
 

 

 
Commissioners:  Amanda Miloradich • Anna Scott • Barry Simpson • Eileen Jackson •  

Heather Carr • Melissa Best Baker • Mark Tillemans • alternate: Jeff Griffiths 

 

Strategic Planning Retreat 
April 25, 2019, 10am – 2pm   

Whiskey Creek Restaurant Banquet Room, 524 N Main Street, Bishop 
 

AGENDA 

 
1. Call to Order & Introductions 

 
2. Public Comment  Chance for community members to share any questions or concerns 

3. Focus Area 10:10am Discussion of Focus Areas including strategies, indicators, and outcomes. 
Staff will present data from the stakeholder survey and key informant 
interviews. (DISCUSSION) 

4. LUNCH 
 

11:30am  

5. Vision & Mission 12:00pm Discussion of First 5 Inyo Vision and Mission. (DISCUSSION) 

6. Policies & 
Procedures 

12:30pm Review the First 5 Inyo Policies and Procedures. (DISCUSSION) 

7. Long-term 
Financial 
Planning 

 

1:00pm Discussion around long-term financial planning for 2019-2023. 
(DISCUSSION) 

8. Closing 
 

1:45pm Any additional input around the draft Strategic Plan and closing thoughts.  
(DISCUSSION) 

   
Next Commission Meeting: June 27, 2019 

 
 
 
 
 
 
 
 

 

 
 
 
 

Anyone requesting information on the First 5 Inyo agenda, OR disability related accommodations, should contact: Serena Johnson, either by 
telephone 760-873-6453, in writing, First 5 Inyo 568 W Line Street, Bishop CA 93514, or by email at sjohnson@inyocounty.us.  

 


