County of Inyo
Board of Supervisors

Board of Supervisors Room
County Administrative Center
224 North Edwards
Independence, California

NOTICE TO THE PUBLIC: In order to minimize the spread of the COVID-19 virus, Governor Newsom has issued
Executive Orders that temporarily suspend certain requirements of the Brown Act. Please be advised that the Board
of Supervisors Chambers are closed to the public, the Board will be conducting its meetings exclusively online.

Board Members and Staff will participate via Zoom webinar, accessible to the public at https://zoom.us/j/868254781.
Individuals will be asked to provide their name and an email address in order to access the videoconference.
Anyone who does not want to provide their email address may use the following generic, non-functioning address to
gain access: donotreply@inyocounty.us.

Anyone wishing to make either a general public comment or a comment on a specific agenda item prior to the
meeting or as the item is being heard, may do so either in writing or by utilizing the Zoom "hand-waving feature"
when appropriate during the meeting (the Chair will call on those who wish to speak). Written public comment,
limited to 250 words or less, may be emailed to the Assistant Clerk of the Board at boardclerk@inyocounty.us.
Your comments may or may not be read aloud, but all comments will be made a part of the record. Please make
sure to submit a separate email for each item that you wish to comment upon.

Public Notices: (1) In Compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting please contact the Clerk of the Board at
(760) 878-0373. (28 CFR 35.102-35.104 ADA Title Il). Notification 48 hours prior to the meeting will enable the County to make reasonable arrangements to ensure accessibility
to this meeting. Should you because of a disability require appropriate alternative formatting of this agenda, please notify the Clerk of the Board 72 hours prior to the meeting to
enable the County to make the agenda available in a reasonable alternative format. (Government Code Section 54954.2). (2) If a writing, that is a public record relating to an
agenda item for an open session of a regular meeting of the Board of Supervisors, is distributed less than 72 hours prior to the meeting, the writing shall be available for public
inspection at the Office of the Clerk of the Board of Supervisors, 224 N. Edwards, Independence, California and is available per Government Code § 54957.5(b)(1).

Note: Historically the Board does break for lunch; the timing of a lunch break is made at the discretion of the Chairperson and at the Board’s convenience.

January 5, 2021 - 9:00 AM

1. PLEDGE OF ALLEGIANCE (Join meeting via Zoom here)

2. ELECTION OF OFFICERS - The Board will elect a Chairperson and Vice-Chairperson for Calendar 2021.
3. PUBLIC COMMENT

4. COUNTY DEPARTMENT REPORTS (Reports limited to two minutes)

5. COVID-19 STAFF UPDATE

DEPARTMENTAL - PERSONNEL ACTIONS

6. Health & Human Services - Request Board find that, consistent with the adopted
Authorized Position Review Policy: A) the availability of funding for one (1) Office
Tech Il exists in one or more HHS non-General Fund budgets, as certified by the
HHS Director and concurred with by the County Administrator and Auditor-Controller;
B) where internal candidates may meet the qualifications for the position, the
vacancy could possibly be filled through an internal recruitment, but an open
recruitment is more appropriate to ensure qualified applicants apply; and C) approve
the hiring of one (1) Office Tech Il at Range 63 ($4,023-4,895).
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Health & Human Services - Request Board find that, consistent with the adopted
Authorized Position Review Policy: A) the availability of funding for one (1)
Administrative Analyst I-11l exists in various HHS non-General Fund budgets, as
certified by the HHS Director and concurred with by the County Administrator and
Auditor-Controller; B) where internal candidates may meet the qualifications for the
position, the vacancy could possibly be filled through an internal recruitment, but as
a State Merit System position, an open recruitment is more appropriate to ensure
gualified applicants apply; and C) approve the hiring of one (1) Administrative
Analyst | at Range 68 ($4,533-5,508), Administrative Analyst Il at Range 70 ($4,753-
5781) or Administrative Analyst IIl at Range 72 ($4,981-6050), contingent upon
gualifications.

Health & Human Services - ESAAA - Request Board find that, consistent with the
adopted Authorized Position Review Policy: A) the availability of funding for one (1)
B-PAR Program Services Assistant I, Il, Il and one (1) A-PAR Program Services
Assistant I, Il, lll exists, as certified by the HHS Director and concurred with by the
County Administrator and Auditor-Controller; B) where internal candidates may meet
the qualifications for the position, the vacancy could possibly be filled through an
internal recruitment, but an open recruitment is more appropriate to ensure qualified
applicants apply; and C) approve the hiring of one (1) B-PAR Program Services
Assistant I, Il, 1ll for the Bishop Senior Center and one (1) A-PAR Program Services
Assistant I, 11, IIl for the Lone Pine Senior Center at Range 39PT ($12.41 -
$15.07/hr.) or Range 42PT ($13.27 - $16.15/hr.) or Range 50PT ($15.97 -
$19.39/hr.), depending upon qualifications.

Public Works - Request Board find that, consistent with the adopted Authorized
Position Review Policy: A) the availability of funding for one (1) Building Maintenance
Waorker 1, 11, 1ll, IV exists in General Fund and non-General Fund budgets, as
certified by the Public Works Director and concurred with by the County
Administrator and Auditor-Controller; B) where internal candidates may meet the
qualifications for the position, the vacancy could possibly be filled through an internal
recruitment, but an open recruitment is more appropriate to ensure qualified
applicants apply; C) approve the hiring of one (1) Building Maintenance Worker | at
Range 56 ($3,425 - $4,155); Building Maintenance Worker Il at Range 60 ($3,758 -
$4,564); Building Maintenance Worker Il at Range 62 ($3,936 - $4,786); or Building
Maintenance Worker IV at Range 64 ($4,124 - $5,011) depending on

gualifications; and D) if an internal candidate is hired as a result of the open
recruitment, authorize the Public Works Director to backfill resulting vacancy.

CONSENT AGENDA (Approval recommended by the County Administrator)

10.

11.

12.

Board of Supervisors AGENDA

County Administrator - Motor Pool - Request Board authorize an increase of
Motor Pool purchasing authority with Bishop Ford of Bishop, CA by $20,000, to a
total not-to-exceed amount of $45,000, for preventative maintenance and repair of
Motor Pool vehicles.

County Administrator - Motor Pool - Request Board authorize a purchase order in
an amount not to exceed $7,209, payable to Inyo Mono Body Shop of Bishop, CA for
body repair of two Motor Pool vehicles, which would be in addition to the current
blanket purchase order for Inyo Mono Body Shop in the amount of $15,000, for a
total not-to-exceed amount for this vendor of $22,209.

Health & Human Services - Health/Prevention - Request Board approve the
Memorandum of Understanding between the County of Inyo and the California
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Department of Public Health for the provision of laboratory testing services for
human infectious diseases of public health effective upon execution until thirty days
after the lifting of the declaration of the COVID-19 state of emergency, contingent
upon the Board's approval of future budgets, and authorize the HHS Deputy Director
of Public Health to sign.

13. Health & Human Services - Social Services - Request Board: A) declare eXemplar
Human Services of Reno, NV a sole-source provider of customized Social Service
reporting tools and services; B) approve the agreement between the County of Inyo
and eXemplar Human Services of Reno, NV for the provision of customized Social
Service reporting tools and services in an amount not to exceed $120,000.00 for the
period of February 1, 2021 to January 31, 2023, contingent upon the Board’s
approval of future budgets, and authorize the Chairperson to sign, contingent upon
all appropriate signatures being obtained.

14. Public Works - Request Board approve Resolution No. 2021-01, titled, “A
Resolution of the Board of Supervisors of the County of Inyo, State of California
Authorizing the Recording of a Notice of Completion for the Annex HVAC Retrofit
Project," and authorize the Chairperson to sign.

15. Public Works - Request Board: A) award the contract for the North Round Valley
Bridge Over Pine Creek Replacement Project to Spiess Construction Company of
Santa Maria, CA as the successful bidder; B) approve the construction contract
between the County of Inyo and Spiess Construction Company of Santa Maria, CA
in the amount of $3,334,502.55 and authorize the Chairperson to sign, contingent
upon all appropriate signatures being obtained; and C) authorize the Public Works
Director to execute all other project contract documents, including contract change
orders, to the extent permitted by Public Contract Code Section 20142 and other
applicable laws.

DEPARTMENTAL (To be considered at the Board's convenience)

16. Health & Human Services - First 5 - Request Board approve a proclamation
declaring January 2021 as Positive Parenting Awareness Month in Inyo County.

17. Board of Supervisors - Request Board consider and approve sending a joint letter
from the Board of Supervisors and Bishop City Council asking for Airbnb's
cooperation in discouraging bookings while Inyo County is under a Regional Stay at
Home Order.

18. Planning Department - Request Board review the West-wide Energy Corridor,
Regions 4, 5 and 6, Report (specifically Region 5) and draft correspondence
(Attachment 1); provide comments; and, authorize the Chairperson to sign.

19. Planning Department - Request the Board appoint two Supervisors as Tribal
Consultation Committee members for each of the recognized Tribes in the County,
for appointments beginning January 1, 2021 and ending December 31, 2021.

20. Agricultural Commissioner - Cannabis - Request Board approve Resolution No.
2021-02 titled, "A Resolution of the Board of Supervisors, County of Inyo, State of
California Extending the Deadline for Commercial Cannabis Business License
Requirements for Commercial Cannabis Business License Numbers 000123 and
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21.

22.

23.

24.

25.

26.

27.

28.

Board of Supervisors AGENDA

000128," and authorize the Chairperson to sign.

Agricultural Commissioner - Cannabis - Request Board approve Resolution No.
2021-03 titled, "A Resolution of the Board of Supervisors, County of Inyo, State of
California Extending the Deadline for Commercial Cannabis Business License
Requirements for Commercial Cannabis Business License Number 000124," and
authorize the Chairperson to sign.

Agricultural Commissioner - Cannabis - Request Board approve Resolution No.
2021-04 titled, "A Resolution of the Board of Supervisors, County of Inyo, State of
California Extending the Deadline for Commercial Cannabis Business License
Requirements for Commercial Cannabis Business License Number 000125" and
authorize the Chairperson to sign.

Agricultural Commissioner - Cannabis - Request Board approve Resolution No.
2021-05 titled, "A Resolution of the Board of Supervisors, County of Inyo, State of
California Extending the Deadline for Commercial Cannabis Business License
Requirements for Commercial Cannabis Business License Number 000142," and
authorize the Chairperson to sign.

Public Works - Request the Board: A) amend the Fiscal Year 2020-2021
Consolidated Office Building Budget 011809 by increasing appropriation in Office
and Other Equipment object code (5232) by $800,000 (4/5ths vote required); and B)
approve a purchase order in an amount not to exceed $800,000, payable to Source
Creative Office Interiors of Orange County, CA for office furnishings for the new
office building at 1360 N. Main Street, Bishop, CA.

Public Works - Request Board:

A) Approve the proposed resolution No. 2021-06, titled, "A Resolution of the Board
of Supervisors, County of Inyo, State of California, Ratifying Change Orders to the
Contract with Qualcon Contractors Inc. for the Taxiway Rehabilitation Project at the
Bishop Airport," and authorize the Chairperson to sign; and

B) Approve the proposed resolution No. 2021-07, titled, "A Resolution of the Board
of Supervisors of the County of Inyo, State of California Authorizing the Recording of
a Notice of Completion for the Bishop Airport - Taxiway Rehabilitation Project,” and
authorize the Chairperson to sign.

Health & Human Services - Request Board: A) conduct workshop with HHS staff on
the Statewide Medi-Cal Managed Care Procurement and Potential Impacts to Inyo
County; and B) provide follow-up direction to staff as necessary.

Health & Human Services - Behavioral Health - Request Board ratify and approve
the contract between the County of Inyo and North American Mental Health Services
of Redding, CA for the provision of telepsychiatry services in an amount not to
exceed $163,000 for the period of January 1, 2021 through June 30, 2021, and
authorize the Chairperson to sign, contingent upon all appropriate signatures being
obtained.

Health & Human Services - Request the Board ratify and approve the Fiscal Year
2020-2021 Children’s Medical Services (CMS) Plan and Budgets and authorize the
Chairperson to sign the Certification Statements.
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29.

30.

Clerk-Recorder - Request Board receive presentation on AB 571, which sets default
campaign contributions for county candidates when a county has not already
enacted laws addressing contribution limits.

County Administrator - Personnel - Request Board: A) approve the contract
between the County of Inyo and Jerry Oser for the provision of personal services as
the Environmental Health Director at a monthly salary of $8,918.00 effective January
7, 2021 and authorize the Chairperson to sign; and B) approve Resolution No. 2021-
08, titled, " A Resolution of the Board of Supervisors, County of Inyo, State of
California, Amending Resolution 2006-06, Changing Salary and/or Terms and
Conditions of Employment for Appointed Officials Employed in the Several Offices or
Institutions of the County of Inyo," and authorize the Chairperson to sign.

TIMED ITEMS (Iltems will not be considered before scheduled time but may be considered any time after
the scheduled time.)

31.

32.

10:30 A.M. - COUNTY COUNSEL - Request Board approve an ordinance titled, "An
Ordinance of the Board of Supervisors, County of Inyo, State of California, Amending
and Repealing Certain Sections of Title 11 of the Inyo County Code Related to
Change Orders in Public Works Contracts."

10:30 A.M. - AG COMMISSIONER-CANNABIS - Request Board: A) conduct a
hearing on the revocation for non-payment of commercial cannabis business license
number 000142 issued to Old Spanish Cannabis and Commerce Park, LLC, as
requested in an appeal by the licensee; and B) make a determination based on the
hearing to revoke or not revoke license number 000142.

COMMENT (Portion of the Agenda when the Board takes comment from the public and County staff)

33. PUBLIC COMMENT

BOARD MEMBERS AND STAFF REPORTS

Board of Supervisors AGENDA
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County of Inyo

Health & Human Services

DEPARTMENTAL - PERSONNEL ACTIONS -
ACTION REQUIRED

MEETING: January 5, 2021
FROM: Melissa Best-Baker

SUBJECT: Request for authorization to hire a full time Office Technician Il in the HHS Fiscal division.

RECOMMENDED ACTION:

Request Board find that, consistent with the adopted Authorized Position Review Policy: A) the availability of
funding for one (1) Office Tech Il exists in one or more HHS non-General Fund budgets, as certified by the HHS
Director and concurred with by the County Administrator and Auditor-Controller; B) where internal candidates
may meet the qualifications for the position, the vacancy could possibly be filled through an internal recruitment,
but an open recruitment is more appropriate to ensure qualified applicants apply; and C) approve the hiring of
one (1) Office Tech Il at Range 63 ($4,023-4,895).

SUMMARY/JUSTIFICATION:

Health and Human Services (HHS) is requesting to fill a budgeted full-time Office Technician Il position in the
HHS Fiscal Division, which recently became vacant when an employee accepted a position in another
department. This position is responsible for receiving and processing payables for all HHS divisions, depositing
and tracking payments as well as State and Federal revenue, assisting the Administrative Analysts in maintaining
more complex tracking for revenues/expenditures, compiling monthly program Account Director Reports,
processing HHS payroll, reconciling internal charges to appropriate HHS budgets, Behavioral Health and Public
Health billing, DDP monthly client invoicing, and FIRST program expenditure tracking. This position also cross-
trains within HHS Fiscal to insure that there is coverage across multiple budgets in case of vacancies. The
Department respectfully requests authorization to recruit and hire an Office Technician lII.

BACKGROUND/HISTORY OF BOARD ACTIONS:
N/A

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:

Your Board could choose not to approve the filling of this position which could negatively impact the timeliness of
claims being submitted and could cause delays in payments to vendors due to the shortage of staff in the fiscal
division.

OTHER AGENCY INVOLVEMENT:
County Auditor’s Office, Treasurer's Office and Information Services
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FINANCING:

State, Federal, and Realignment funds. This position is budgeted 10% in Health (045100), 30% in Mental Health
(045200), 55 in DDP (045312), 25% in SUD (045315), 25% in Social Services and 5% in WIC (641919/20) in the
Salaries and Benefits object codes. No County General Fund.

ATTACHMENTS:

APPROVALS:

Melissa Best-Baker Created/Initiated - 12/15/2020
Darcy Ellis Approved - 12/16/2020
Marilyn Mann Approved - 12/16/2020
Rhiannon Baker Approved - 12/16/2020

Sue Dishion Approved - 12/22/2020

Amy Shepherd Approved - 12/22/2020
Melissa Best-Baker Approved - 12/22/2020

Marilyn Mann Final Approval - 12/23/2020



County of Inyo

Health & Human Services

DEPARTMENTAL - PERSONNEL ACTIONS -
ACTION REQUIRED

MEETING: January 5, 2021
FROM: Melissa Best-Baker

SUBJECT: Authorization to hire a full time Administrative Analyst I/Il/lll in the HHS Fiscal Division.

RECOMMENDED ACTION:

Request Board find that, consistent with the adopted Authorized Position Review Policy: A) the availability of
funding for one (1) Administrative Analyst I-1ll exists in various HHS non-General Fund budgets, as certified by
the HHS Director and concurred with by the County Administrator and Auditor-Controller; B) where internal
candidates may meet the qualifications for the position, the vacancy could possibly be filled through an internal
recruitment, but as a State Merit System position, an open recruitment is more appropriate to ensure qualified
applicants apply; and C) approve the hiring of one (1) Administrative Analyst | at Range 68 ($4,533-5,508),
Administrative Analyst Il at Range 70 ($4,753-5781) or Administrative Analyst Ill at Range 72 ($4,981-6050),
contingent upon qualifications.

SUMMARY/JUSTIFICATION:

Health and Human Services is requesting to fill a vacancy in our Fiscal division which is due to an employee
leaving the area. This position is primarily responsible for the consolidated Social Services budgets, both County
and State budgets, as well as claims and all reconciliations with Social Services funding. Some of the specific
duties include:

» County and State Budget creation, monitoring, claiming, and analyzing spending patterns;

» Monitoring and completing Social Service program claims: CalWORKS, Foster Care, Adoption Assistance,
Temporary Assistance for Needy Families (TANF), Child Protective Services, Adult Protective Services,
Employment and Eligibility and Social Services Realignment;

* Preparing regular management reports for the Department’s internal monitoring and revenue and expense
forecasting;

* Process quarterly State claims for ESAAA,

* Lead supervision of HHS payroll activities;

* Review and process payments for all HHS contracts; and

» Complete various stages of the monthly Behavioral Health Medi-Cal claiming process.

In addition to the above duties, provides supervision to Office Technicians to ensure that all of the Account
Payables/Receivables for the fiscal division occur accurately and timely.

This position works closely with the Senior Management Analyst to ensure all funding sources are kept up to date
and that all key issues are immediately brought to administrative attention and are addressed. Additionally, all
Administrative Analysts and the Senior Management Analyst in the Fiscal division continue to work closely
together to ensure that all funding sources are pursued and maximized. The Department respectfully requests
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approval to fill this position.

BACKGROUND/HISTORY OF BOARD ACTIONS:
N/A

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:

The Board could choose not to allow the Fiscal division to hire an Administrative Analyst, which could negatively
impact State revenues and State reporting requirements.

OTHER AGENCY INVOLVEMENT:
Inyo County Auditor and Treasury Offices

FINANCING:

State and Federal funding and Health, Behavioral Health and Social Services Realignment. Funding for this
position would be 5% in Health (045100), 5% in CMH (045200), 50% in Social Services (055800) and 5% in
WIOA (613720), 25% in Tobacco (640317) and 10% in ESAAA (683000) in the salaries and benefits object
codes. No County General Funds.

ATTACHMENTS:

APPROVALS:

Melissa Best-Baker Created/Initiated - 12/16/2020
Darcy Ellis Approved - 12/16/2020
Rhiannon Baker Approved - 12/16/2020
Marilyn Mann Approved - 12/16/2020

Sue Dishion Approved - 12/17/2020

Amy Shepherd Approved - 12/17/2020
Melissa Best-Baker Approved - 12/17/2020

Marilyn Mann Final Approval - 12/17/2020



County of Inyo

Health & Human Services - ESAAA

DEPARTMENTAL - PERSONNEL ACTIONS -
ACTION REQUIRED

MEETING: January 5, 2021
FROM: Rhiannon Baker

SUBJECT: Request to Hire two Program Services Assistants (PSA) I, Il or Il in the ESAAA/IC-Gold program.

RECOMMENDED ACTION:
Request Board find that, consistent with the adopted Authorized Position Review Policy: A) the availability of
funding for one (1) B-PAR Program Services Assistant |, Il, lll and one (1) A-PAR Program Services Assistant I,

I, Il exists, as certified by the HHS Director and concurred with by the County Administrator and Auditor-
Controller; B) where internal candidates may meet the qualifications for the position, the vacancy could possibly
be filled through an internal recruitment, but an open recruitment is more appropriate to ensure qualified
applicants apply; and C) approve the hiring of one (1) B-PAR Program Services Assistant |, Il, Il for the Bishop
Senior Center and one (1) A-PAR Program Services Assistant I, Il, lll for the Lone Pine Senior Center at Range
39PT ($12.41 - $15.07/hr.) or Range 42PT ($13.27 - $16.15/hr.) or Range 50PT ($15.97 - $19.39/hr.), depending
upon qualifications.

SUMMARY/JUSTIFICATION:

Two PSA positions recently became vacant, one A-PAR in Lone Pine and one B-PAR in Bishop, when both
employees transitioned to new positions within Health and Human Services. These positions provide support
services including, but not limited to: assisting the cook in the kitchen with meal prep/clean-up or serving of
meals, meal delivery to home bound seniors, assisted transportation to medical appointments as well as
homemaking services for the B-PAR position. The PSA is also available to provide support in other program
functions during staff absences in both the Bishop and Lone Pine facilities.

We are respectfully requesting permission to fill these vacancies at either a |, Il or Il level in order to ensure the
provision of services at our Bishop and Lone Pine Senior Centers.

BACKGROUND/HISTORY OF BOARD ACTIONS:

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:

The Board could choose not to allow HHS to fill these positions, which would impact the ability of the Senior
Programs’ Bishop and Lone Pine sites, to ensure adequate coverage of meal delivery routes and other support
services, especially during periods of staff absences. This may lead to higher costs for the ESAAA program if
absences are covered by higher paid staff and/or staff who have to travel from one site to the other in order to
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provide coverage.

OTHER AGENCY INVOLVEMENT:
None

FINANCING:
State and Federal funding and County General Fund. These positions are budgeted 60% in ESAAA (683000);
and 40% in IC GOLD (056100) in the salaries and benefits object codes.

ATTACHMENTS:

APPROVALS:

Rhiannon Baker Created/Initiated - 12/18/2020
Darcy Ellis Approved - 12/23/2020
Melissa Best-Baker Approved - 12/23/2020
Marilyn Mann Approved - 12/23/2020

Sue Dishion Approved - 12/24/2020

Amy Shepherd Approved - 12/24/2020

Marilyn Mann Final Approval - 12/24/2020



County of Inyo

Public Works

DEPARTMENTAL - PERSONNEL ACTIONS -
ACTION REQUIRED

MEETING: January 5, 2021
FROM: Chris Cash

SUBJECT: Request your Board authorize the recruitment and hiring of a Building Maintenance Worker I/1I/11I/IV
and authorize backfill if an internal candidate is hired.

RECOMMENDED ACTION:
Request Board find that, consistent with the adopted Authorized Position Review Policy: A) the availability of
funding for one (1) Building Maintenance Worker |, Il, IIl, IV exists in General Fund and non-General Fund

budgets, as certified by the Public Works Director and concurred with by the County Administrator and Auditor-
Controller; B) where internal candidates may meet the qualifications for the position, the vacancy could possibly
be filled through an internal recruitment, but an open recruitment is more appropriate to ensure qualified
applicants apply; C) approve the hiring of one (1) Building Maintenance Worker | at Range 56 ($3,425 - $4,155);
Building Maintenance Worker |l at Range 60 ($3,758 - $4,564); Building Maintenance Worker Il at Range 62
($3,936 - $4,786); or Building Maintenance Worker IV at Range 64 ($4,124 - $5,011) depending on
qualifications; and D) if an internal candidate is hired as a result of the open recruitment, authorize the Public
Works Director to backfill resulting vacancy.

SUMMARY/JUSTIFICATION:

The Public Works Building & Maintenance Department lost an employee due to outside recruitment to another
agency as of December 4, 2020. This position is critical for routine and required maintenance to all county
facilities as well as repairs to the Laws, Independence and Lone Pine Water Systems infrastructure. The
Building & Maintenance Department typically responds to over 1,000 county building work orders annually as
well as work orders for repairs to the Water Systems.

BACKGROUND/HISTORY OF BOARD ACTIONS:

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:

The Board could choose not to fill this vacancy, however this is not recommended as this position is crucial and
responds to a high volume of work orders for all county facilities as well as repairs to the Laws, Lone Pine and
Independence Water Systems infrastructure.

OTHER AGENCY INVOLVEMENT:
Personnel
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Auditor's Office

FINANCING:
This position is funded 90% Building Maintenance budget number 011100 and 10% Water Systems budget
number 152198 in salaries and benefits object codes. This position is included in the 20/21 fiscal year budget.

ATTACHMENTS:

APPROVALS:

Breanne Nelums Created/Initiated - 12/10/2020
Darcy Ellis Approved - 12/10/2020
Breanne Nelums Approved - 12/10/2020

Chris Cash Approved - 12/10/2020
Michael Errante Approved - 12/10/2020

Sue Dishion Approved - 12/10/2020

Amy Shepherd Approved - 12/11/2020

Michael Errante Final Approval - 12/11/2020



County of Inyo

County Administrator - Motor Pool
CONSENT - ACTION REQUIRED

MEETING: January 5, 2021
FROM: Leslie Chapman

SUBJECT: Authorization to increase blanket purchase order to Bishop Ford

RECOMMENDED ACTION:

Request Board authorize an increase of Motor Pool purchasing authority with Bishop Ford of Bishop, CA by
$20,000, to a total not-to-exceed amount of $45,000, for preventative maintenance and repair of Motor Pool
vehicles.

SUMMARY/JUSTIFICATION:

On July 14, 2020 your Board approved a blanket purchase order to Bishop Ford in an amount of $25,000 for the
maintenance of Motor Pool vehicles. We find it necessary to increase our purchase order with Bishop Ford and
request your Board’s authorization for the increase.

Having an open purchase order will expedite repairs by allowing us to process payments in a timely manner and
provides for efficiency in the Auditor’s office in issuing warrants. Increasing this purchase order will not negate
the requirement of getting verbal or written quotes for individual purchases in accordance with the County
Purchasing Policy.

BACKGROUND/HISTORY OF BOARD ACTIONS:

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:

Your Board could choose not to authorize an increase in this blanket purchase order. In that event a separate
purchase order for each individual transaction would be used. The net effect would result in a delay every time a
motor pool vehicle requires service.

OTHER AGENCY INVOLVEMENT:
Auditor/Controller

FINANCING:
Included in the Motor Pool budget for the 2020-2021 fiscal year budget 200100 object code 5171 and 5173.

ATTACHMENTS:
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APPROVALS:
Teresa Elliott
Darcy Ellis
Leslie Chapman
Amy Shepherd
Leslie Chapman

Created/Initiated - 12/10/2020
Approved - 12/10/2020
Approved - 12/11/2020
Approved - 12/11/2020

Final Approval - 12/11/2020



County of Inyo

County Administrator - Motor Pool
CONSENT - ACTION REQUIRED

MEETING: January 5, 2021
FROM: Leslie Chapman

SUBJECT: Request purchase order for body repair of two Motor Pool vehicles

RECOMMENDED ACTION:

Request Board authorize a purchase order in an amount not to exceed $7,209, payable to Inyo Mono Body Shop
of Bishop, CA for body repair of two Motor Pool vehicles, which would be in addition to the current blanket
purchase order for Inyo Mono Body Shop in the amount of $15,000, for a total not-to-exceed amount for this
vendor of $22,209.

SUMMARY/JUSTIFICATION:

Two Ford Focus Motor Pool vehicles being utilized by the Probation Department, asset numbers 8836 and 9490,
were recently damaged in an accident involving a drunk driver that hit our vehicles while they were parked.
Motor Pool will be receiving reimbursement for the accident.

Motor Pool received two bids each for the repairs of the vehicles. Inyo Mono Body Shop was the successful
bidder in both bids. Bid results are attached in Attachment A.

BACKGROUND/HISTORY OF BOARD ACTIONS:
ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:

Your Board could choose not to approve the repair of the Motor Pool vehicles at this time; however, it is not
Staff's recommendation due to the fact that the Probation Department utilizes these vehicles daily.

OTHER AGENCY INVOLVEMENT:
FINANCING:
The recommended cost of repairs is included in the 2020/2021 Motor Pool Budget 200100, object code 5171.

ATTACHMENTS:
1. Attachment A

APPROVALS:
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Teresa Elliott
Darcy Ellis
Denelle Carrington
Leslie Chapman
Marshall Rudolph
Amy Shepherd
Leslie Chapman

Created/Initiated - 12/4/2020
Approved - 12/4/2020
Approved - 12/10/2020
Approved - 12/11/2020
Approved - 12/11/2020
Approved - 12/11/2020

Final Approval - 12/11/2020



Attchment A

Asset # 9490
2015 Ford Focus

Inyo Mono Body Shop $4,980.58
Sierra Auto Body $5,251.63
Asset # 8836

2010 Ford Focus

Inyo Mono Body Shop $2,227.95
Sierra Auto Body $2,508.15




County of Inyo

Health & Human Services - Health/Prevention
CONSENT - ACTION REQUIRED

MEETING: January 5, 2021
FROM: Rhiannon Baker

SUBJECT: MOU between Inyo County and Human Services and the California Department of Public Health for
Testing Resources

RECOMMENDED ACTION:

Request Board approve the Memorandum of Understanding between the County of Inyo and the California
Department of Public Health for the provision of laboratory testing services for human infectious diseases of
public health effective upon execution until thirty days after the lifting of the declaration of the COVID-19 state of
emergency, contingent upon the Board's approval of future budgets, and authorize the HHS Deputy Director of
Public Health to sign.

SUMMARY/JUSTIFICATION:

Inyo County, like most small counties, does not operate a public health laboratory at the local level. The limited
amount of clinical services that are provided by the Inyo County HHS Public Health office can be reasonably
managed through private laboratories, and/or via referrals to laboratory services provided at area hospitals.
Occasionally, lab specimens for diagnosing uncommon diseases, for example, zika virus, may be processed by
the California Department of Public Health Viral and Ricketesial Disease laboratory in the Bay Area, when
requested by the Health Officer.

In response to the evolution and increasing severity of the COVID-19 pandemic, the California Department of
Public Health has made available the Valencia Branch Laboratory to support counties in the event that we need
to rapidly deploy testing capacity to respond to a COVID-19 surge or outbreak. Establishing an agreement with a
public health laboratory that is near Inyo County will ensure additional lab capacity to support the expanded
testing, in addition to continuing to use local hospital and commercial laboratory resources. Through this MOU
Inyo County will receive; laboratory testing services of collected samples for COVID-19; the provision of sample
collection kits and shipping materials necessary for collecting samples; and software for participant registration,
intake, and association of the participant file with the specimen. In addition, the contractor will notify patients that
test results are available through SMS and/or email message, within 48 hours after the specimen to be tested is
received at CDPH'’s Valencia Branch Laboratory. CDPH will be responsible for the costs of laboratory testing and
processing of collected samples at the Valencia Branch Laboratory.

In order to add these services to our COVID-19 response resources, we respectfully request your Board approve
the attached MOU.
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BACKGROUND/HISTORY OF BOARD ACTIONS:
NA

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:
Your Board could choose not to approve the MOU which would reduce local access to expanded lab capacity.

OTHER AGENCY INVOLVEMENT:
Northern Inyo Hospital, Southern Inyo Hospital, and potentially other healthcare facilities in Inyo County

FINANCING:

We will be responsible for the expenses for the collection of the specimens (scheduling and staff time). These
costs would be paid out of the Health budget (045100) using COVID funding that is available.

ATTACHMENTS:
1. VBL-MOU-11-23-2020

APPROVALS:

Rhiannon Baker Created/Initiated - 12/16/2020
Darcy Ellis Approved - 12/16/2020

Anna Scott Approved - 12/16/2020
Melissa Best-Baker Approved - 12/16/2020
Marilyn Mann Approved - 12/17/2020
Marshall Rudolph Approved - 12/17/2020

Amy Shepherd Approved - 12/17/2020

Marilyn Mann Final Approval - 12/17/2020



Memorandum of Understanding
Of guidelines for local entities and community groups who would like to send collected
samples to the CDPH Valencia Branch Laboratory for COVID-19 testing

Recitals

A. WHEREAS, California is facing a pandemic arising from the spread of the novel
coronavirus (COVID-19), including an anticipated surge in the number of people in
California who are infected and have COVID-19 (the "Pandemic");

B. WHEREAS, in response to the Pandemic, the Governor issued a Proclamation of
State of Emergency dated March 4, 2020 and Executive Order (EO) N-25-20 dated
March 12, 2020, and subsequent Executive Orders (collectively, and as may be
further expanded from time to time, the "Emergency Declaration and Executive
Order"), and the State Public Health Officer has issued State Public Health Officer
Orders;

C. WHEREAS, all agencies of the state government are required to perform any and all
activities consistent with the direction of the State, pursuant to the Emergency
Declaration and Executive Order;

D. WHEREAS, the California Department of Public Health (CDPH) has determined that
the capacity to test and the wait time for results has been significantly affected due to
supply chain issues;

E. WHEREAS, The CDPH Testing Taskforce has determined that increased testing and
results response time is key to combating COVID;

F. WHEREAS, the State of California, through CDPH Agreement 20-10586, has
contracted with PerkinElmer in order to expand the State's capacity to respond to the
Pandemic by providing laboratory equipment, software, and supplies necessary to
increase capacity for laboratory testing of SARS-CoV-2, all equipment utilized for this
agreement is proprietary;

G. WHEREAS, PerkinElmer, has contracted with Color to provide a software platform in
order to help enable individuals to access SARS-CoV-2 testing and provide local
entities and community groups and easy to use system for managing the data
associated with sample collection, including registration, intake, and results
reporting, and such software platform utilized for this agreement is proprietary;

H. WHEREAS, CDPH’s Valencia Branch Laboratory has been created to provide
essential laboratory testing of specimens for SARS-CoV-2, and the State has
contracted with PerkinElmer to run those tests at CDPH’s Valencia Branch
Laboratory;

I. WHEREAS, the State of California through CDPH Agreement 20-10727 has
contracted with Color in order to expand the State’s capacity to respond to the
Pandemic by providing sample collection kits and shipping materials to help increase
capacity for sample collection for SARS-CoV-2 in sites throughout the State;
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J. WHEREAS, local entities and community groups who would like to send collected
samples to the CDPH'’s Valencia Branch Laboratory for SARS-CoV-2 testing may do
so upon agreeing to comply with the terms, conditions and requirements set forth in
this Memorandum of Understanding.

K. WHEREAS, the local entity or community group signing below as Provider (Provider)
desires to send collected samples to the CDPH’s Valencia Branch Laboratory for
SARS-CoV-2 testing and hereby enters into this Memorandum of Understanding to
agree to comply with the terms, conditions and requirements set forth herein.

Term

A. The term of the Agreement shall be from the date of execution (the “Effective Date”)
until thirty (30) days after the lifting of the declaration of the COVID-19 state of
emergency.

Service Overview

The Provider shall comply with the scope, the terms, conditions and requirements set
forth herein for the laboratory testing of samples by the CDPH’s Valencia Branch
Laboratory for SARS-CoV-2, and with the requirements and system developed by
PerkinElmer, either itself or through its subcontractors, for participant registration,
specimen labelling, packaging, handling and transportation, and results return,
incorporated herein.

Service Location
The services shall be performed at CDPH’s Valencia Branch Laboratory located at
28454 Livingston Avenue, Valencia, CA 91355.

Project Representatives

A. The project representatives during the term of this agreement will be:

California Department of Public Health Provider: | |
Sabel Davis Manager name:| |
Telephone: 916-865-8717 Telephone: [ |
E-mail: sabel.davis@cdph.ca.gov Fax: | |

E-mail: I |

B. Direct all inquiries to:
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California Department of Public Health Provider name: |

Testlng Task Force , Section/Unit name: |

Attention: Sabel Davis ]

Telephone: 916-865-8717 Attention:|

E-mail: testing.taskforce@state.ca.gov Street address:
Telephone: I
Fax: |
Email: |

Services to be Performed by CDPH’s Valencia Branch Laboratory

A. Laboratory testing of samples for SARS-CoV-2.

CDPH’s Valencia laboratory shall perform laboratory testing of collected samples for
SARS-CoV-2 using equipment and supplies provided by PerkinElmer on behalf of
CDPH. PerkinElmer will operate the laboratory equipment to perform the testing for
SARS-CoV-2 including, but not limited to, extraction of nucleic acids from samples,
preparation of samples for reverse transcriptase polymerase chain reaction (RT-PCR),
and running samples on a PCR machine to detect the presence of SARS-CoV-2.

Samples will be tested only for SARS-CoV-2, unless an Emergency Use Authorization is
granted for a Flu pack including SARS-CoV-2, Influenza A, Influenza B, and RSV.

B. Management of participant registration data and delivery of test results

CDPH, via Color as its contractor under CDPH Contract 20-10727, will provide sample
collection kits and shipping materials necessary for collecting samples at each testing
site and shipping them to the laboratory based on requests made by the Provider and
approved by CDPH.

PerkinElmer, via Color as its contractor, shall provide software to each Provider for
participant registration, intake, and association of the participant file with the specimen
on behalf of PerkinElmer and CDPH. PerkinElmer, via Color as its contractor, will
provide each Provider user of the software with training materials and access to support
for troubleshooting.

PerkinElmer, via Color as its contractor, agrees to notify patients that test results are
available through SMS and/or email message, within 48 hours after the specimen to be
tested is received at CDPH’s Valencia Branch Laboratory.
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PerkinElmer, via Color as its contractor, agrees to report test results to CDPH pursuant
to 17 CCR 2505 within 48 hours after the specimen to be tested is received at CDPH’s
Valencia Branch Laboratory.

C. Records

1. Provider must provide PE and CDPH with the relevant medical records and
laboratory records of any and all samples sent to CDPH’s Valencia laboratory
for testing, and PE must maintain the records in accordance with CLIA and
state lab laws.

Payment and Billing

Unless otherwise agreed to in writing, CDPH will be responsible for the costs for
laboratory testing of collected samples at the Valencia Branch Laboratory, and the
parties will otherwise bear their own costs in providing services under this MOU. Nothing
under this MOU precludes either party from seeking payment from health plans, insurers
or other third-party payers (“Third Party Payers”) for services rendered. It is the
expectation of CDPH that Providers will not balance bill patients for amounts billed to but
not paid by Third Party Payers.

The State intends to cover the costs of, and seek reimbursement for, all costs of lab
processing at the Valencia Branch Laboratory. The parties will bear their own costs in
providing services under this MOU, unless otherwise agreed to in writing. Nothing under
this MOU precludes either party from seeking payment from health plans, insurers or
other third-party payers (“Third Party Payers”) for services rendered. It is the expectation
of CDPH that Providers will not balance bill patients for amounts billed to but not paid by
Third Party Payers.

Provider’s agreement and obligations to label, handle, package and provide
transportation of the samples in compliance with PerkinElmer specifications

Providers agree to follow all requirements and instructions for collection, labelling,
handling, packaging and transportation of the specimens (i.e., type of swabs, tubes, etc.)
by Provider to CDPH'’s Valencia Branch Laboratory as provided by PerkinElmer, CDPH
or Color.

Indemnification

Provider agrees to indemnify, defend and save harmless the State, PerkinElmer, Color,
and their respective officers, agents and employees from any and all claims and losses
accruing or resulting to any and all contractors, subcontractors, suppliers, laborers, and
any other person, firm or corporation furnishing or supplying work services, materials,
equipment, or supplies in connection with the performance of this Agreement, and from
any and all claims and losses accruing or resulting to any person, firm or corporation
who may be injured or damaged by Provider in the performance of this Agreement.
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9.

10.

Confidentiality of Information:

A

The Provider and its employees, agents, or subcontractors shall protect from
unauthorized access, use, or disclosure names and other personally identifying
information and/or protected health information concerning persons either receiving
services pursuant to this Agreement or persons whose names or identifying
information become available or are disclosed to the Provider, its employees, agents,
or subcontractors as a result of services performed under this Agreement, except as
required or permitted by state or federal law.

For purposes of this provision, identity shall include, but not be limited to name,
identifying number, symbol, or other identifying particular assigned to the individual,
such as finger or voice print or a photograph.

As deemed applicable by CDPH, this provision may be supplemented by additional
terms and conditions covering protected health information (PHI) or personal,
sensitive, and/or confidential information (PSCI). Said terms and conditions will be
outlined in one or more exhibits that will either be attached to this Agreement or
incorporated into this Agreement by reference.

Avoidance of Conflict of Interest by Provider:

A

CDPH intends to avoid any real or apparent conflict of interest on the part of the
Provider, subcontracts, or employees, officers and directors of the Provider or
subcontractors. Thus, CDPH reserves the right to determine, at its sole discretion,
whether any information, assertion or claim received from any source indicates the
existence of a real or apparent conflict of interest; and, if a conflict is found to exist, to
require the Provider to submit additional information or a plan for resolving the
conflict, subject to CDPH review and prior approval.

Conflicts of interest include, but are not limited to:

1. An instance where the Provider or any of its subcontractors, or any employee,
officer, or director of the Provider or subcontractor has an interest, financial or
otherwise, whereby the use or disclosure of information obtained while
performing services under this Agreement would allow for private or personal
benefit or for any purpose that is contrary to the goals and objectives of this
Agreement.

2. An instance where the Provider’s or any subcontractor's employees, officers, or
directors use their positions for purposes that are, or give the appearance of
being, motivated by a desire for private gain for themselves or others, such as
those with whom they have family, business or other ties.

If CDPH is or becomes aware of a known or suspected conflict of interest, the
Provider will be given an opportunity to submit additional information or to resolve the
conflict. A Provider with a suspected conflict of interest will have five (5) working
days from the date of notification of the conflict by CDPH to provide complete
information regarding the suspected conflict. If a conflict of interest is determined to
exist by CDPH and cannot be resolved to the satisfaction of CDPH, the conflict will be
grounds for terminating this Agreement. CDPH may, at its discretion upon receipt of
a written request from the Provider, authorize an extension of the timeline indicated
herein.
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1. Intellectual Property

CDPH, PerkinElmer, and Color retain all right, title and interest in and to their respective
proprietary technology, processes, procedures and tools used to perform the services
under this Agreement, and all intellectual property rights therein, including but not limited
to all modifications, enhancements, improvements and derivative works thereto
(collectively, the “IP”). No title to or ownership of the IP are transferred to the Provider in
connection with this Agreement.

12. Dispute Resolution

Any dispute concerning a question of fact arising under the terms of this Agreement that
is not disposed of within fifteen (15) calendar days by the Provider and State employees
normally responsible for the administration of this Agreement shall be brought to the
attention of the designated representative for the Provider and the Deputy Director
CDPH (or designated representative) for joint resolution.

13. Execution

This Memorandum of Understanding may be executed in counterparts with the same
force and effectiveness as though executed in a single document. The parties agree
that an electronic copy of a signed agreement, or an electronically signed agreement,
has the same force and legal effect as an agreement executed with an original ink
signature. The term “electronic copy of a signed agreement” refers to a transmission by
facsimile, electronic mail, or other electronic means of a copy of an original signed
agreement in a portable document format. The term “electronically signed agreement”
means an agreement that is executed by applying an electronic signature using
technology approved by the State.

In witness whereof, this memorandum of understanding has been executed by the parties
hereto:

California Department of Public Health
By: | I
Print name: Sabel Davis

Title: | |
Date: | |

Provider
Print Provider’s full legal name:

l |
By: | I

Title: | |
Date: | |
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County of Inyo

Health & Human Services - Social Services
CONSENT - ACTION REQUIRED

MEETING: January 5, 2021
FROM: Rhiannon Baker

SUBJECT: Agreement between Inyo County and eXemplar Human Services

RECOMMENDED ACTION:

Request Board: A) declare eXemplar Human Services of Reno, NV a sole-source provider of customized Social
Service reporting tools and services; B) approve the agreement between the County of Inyo and eXemplar
Human Services of Reno, NV for the provision of customized Social Service reporting tools and services in an
amount not to exceed $120,000.00 for the period of February 1, 2021 to January 31, 2023, contingent upon the
Board’s approval of future budgets, and authorize the Chairperson to sign, contingent upon all appropriate
signatures being obtained.

SUMMARY/JUSTIFICATION:

The Inyo County Health and Human Services, Social Services Division is responsible for administering
CalWORKs, Welfare-to-Work (WTW), CalFresh, Medi-Cal, Child Care, Foster Care, and IHSS programs. In an
effort to meet mandated performance standards, we must have a reliable system to effectively monitor various
caseload activities related to administration of the programs and manage workload activities and productivity.

eXemplar Human Services specializes in providing analytical services to public assistance, WTW, and human
services agencies to monitor and analyze key elements of client engagement and performance, eligibility
caseload activities, and the design of performance management enhancement recommendations for integrating
data trend analysis into regular agency performance management processes.

The reports received from eXemplar will provide us with the necessary tools to enhance overall performance in
order to meet mandated program requirements and improve service delivery and accuracy of benefits provided to
eligible residents of Inyo County. The reports provide work lists for specific categories, caseload activities, and
statistics that show key ratios related to specific operations at all levels of the organization. This information
allows executive staff, managers, supervisors, and line staff to monitor performance and manage daily caseload
activities.

Inyo County HHS is requesting a sole-source contract as eXemplar is the only vendor currently providing these
analytical services for public assistance and human services agencies through a proprietary software program.
eXemplar is currently contracted with 11 other counties to provide performance management design and
analytical services and is compatible with California's Statewide Automated Welfare System (CalSAWS) used by
the state, ensuring consistency of the performance outcome data Inyo County must track and report to the state.

HHS received notification in November 2020 that we are receiving CalSAWS funding that will cover these
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expenses for the next two years, at which time an updated CalSAWS system will be implemented. At that time,
the report functionality of the new system will be assessed to determine the continued need for this type of
interface reporting option.

BACKGROUND/HISTORY OF BOARD ACTIONS:
NA

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:

Your Board could choose to deny this request resulting in our inability to access the robust analytical reports
needed to effectively monitor performance and outcomes regarding eligibility and other program mandates, which
we are unable to generate independently from the individual program systems.

OTHER AGENCY INVOLVEMENT:
None

FINANCING:

CalSAWS consortium funding. This expense will be paid out of the Social Services budget (055800)
Professional Services (5265) object code.

ATTACHMENTS:

1. Exemplar Contract

APPROVALS:

Rhiannon Baker Created/Initiated - 12/16/2020
Darcy Ellis Approved - 12/16/2020
Melissa Best-Baker Approved - 12/16/2020
Marilyn Mann Approved - 12/17/2020
Marshall Rudolph Approved - 12/17/2020

Amy Shepherd Approved - 12/18/2020

Marilyn Mann Final Approval - 12/21/2020



AGREEMENT BETWEEN COUNTY OF INYO

AND €Xemplar Human Services
FOR THE PROVISION OF Customized reporting tools and services SERVICES

INTRODUCTION

WHEREAS, the County of Inyo (hereinafter referred to as "County”) may have the need for
the customized reporting tools and  services of eXemplar Human Services
of Reno, NV (hereinafter referred to as "Contractor"), and in consideration of
the mutual promises, covenants, terms, and conditions hereinafter contained, the parties hereby agree as
follows:

TERMS AND CONDITIONS
1. SCOPE OF WORK.

The Contractor shall furnish to the County, upon its request, those services and work set forth in
Attachment A, attached hereto and by reference incorporated herein. Requests by the County to the
Contractor to perform under this Agreement will be made by Marilyn Mann ,
whose title is: Health and Human Services Director . Requests to the Contractor for work or services to
be performed under this Agreement will be based upon the County's need for such services. The County
makes no guarantee or warranty, of any nature, that any minimum level 