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County of Inyo 
Board of Supervisors 

Board of Supervisors Room 
County Administrative Center 

224 North Edwards 
Independence, California 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Public Notices: (1)  In Compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting please contact the Clerk of the Board at 
(760) 878-0373.  (28 CFR 35.102-35.104 ADA Title II). Notification 48 hours prior to the meeting will enable the County to make reasonable arrangements to ensure accessibility 
to this meeting. Should you because of a disability require appropriate alternative formatting of this agenda, please notify the Clerk of the Board 72 hours prior to the meeting to 
enable the County to make the agenda available in a reasonable alternative format. (Government Code Section 54954.2).  (2) If a writing, that is a public record relating to an 
agenda item for an open session of a regular meeting of the Board of Supervisors, is distributed less than 72 hours prior to the meeting, the writing shall be available for public 
inspection at the Office of the Clerk of the Board of Supervisors, 224 N. Edwards, Independence, California and is available per Government Code § 54957.5(b)(1).               

Note: Historically the Board does break for lunch; the timing of a lunch break is made at the discretion of the Chairperson and at the Board’s convenience. 

 

March 9, 2021 - 8:30 AM 

  
 

 1. PUBLIC COMMENT (Join meeting via Zoom here) 
  

 

CLOSED SESSION  
  

 

  2. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION – Pursuant to 
paragraph (1) of subdivision (d) of Government Code §54956.9 – Names of 
cases: LADWP v. Inyo County et al. (CA 5th District Court of Appeal Case No. 
F081389) and Inyo County v. LADWP (Kern County Sup. Ct. Case Nos. BCV-18-
101260-TSC, BCV-18-101261-TSC, and BCV-18-101262-TSC). 

  
 

  3. CONFERENCE WITH COUNTY’S LABOR NEGOTIATORS – Pursuant to 
Government Code §54957.6 – Regarding employee organizations: Deputy Sheriff’s 
Association (DSA); Elected Officials Assistant Association (EOAA); Inyo County 
Correctional Officers Association (ICCOA); Inyo County Employees Association 
(ICEA); Inyo County Probation Peace Officers Association (ICPPOA); IHSS Workers; 
Law Enforcement Administrators’ Association (LEAA). Unrepresented employees: 
all. County designated representatives – Administrative Officer Clint Quilter, 
Assistant County Administrator Leslie Chapman, Deputy Personnel Director Sue 
Dishion, County Counsel Marshall Rudolph, Health and Human Services Director 
Marilyn Mann, and Chief Probation Officer Jeff Thomson. 

  
 

NOTICE TO THE PUBLIC:  In order to minimize the spread of the COVID-19 virus, Governor Newsom has issued 
Executive Orders that temporarily suspend certain requirements of the Brown Act. Please be advised that the Board 
of Supervisors Chambers are closed to the public, the Board will be conducting its meetings exclusively online.  

Board Members and Staff will participate via Zoom webinar, accessible to the public at https://zoom.us/j/868254781. 
Individuals will be asked to provide their name and an email address in order to access the videoconference. 
Anyone who does not want to provide their email address may use the following generic, non-functioning address to 
gain access: donotreply@inyocounty.us.  

Anyone wishing to make either a general public comment or a comment on a specific agenda item prior to the 
meeting or as the item is being heard, may do so either in writing or by utilizing the Zoom "hand-raising” feature 
when appropriate during the meeting (the Chair will call on those who wish to speak). Generally, speakers are 
limited to three minutes. Written public comment, limited to 250 words or less, may be emailed to the Assistant 
Clerk of the Board at boardclerk@inyocounty.us. Your comments may or may not be read aloud, but all comments 
will be made a part of the record. Please make sure to submit a separate email for each item that you wish to 
comment upon. 

 

https://zoom.us/j/868254781
https://zoom.us/j/868254781
mailto:donotreply@inyocounty.us
mailto:boardclerk@inyocounty.us
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OPEN SESSION (With the exception of timed items, all open-session items may be considered at any 
time and in any order during the meeting in the Board’s discretion.) 

  
 

10 A.M. 4. PLEDGE OF ALLEGIANCE 
  

 

  5. REPORT ON CLOSED SESSION AS REQUIRED BY LAW. 
  

 

  6. PUBLIC COMMENT 
  

 

  7. COUNTY DEPARTMENT REPORTS (Reports limited to two minutes) 
  

 

  8. COVID-19 STAFF UPDATE 
  

 

DEPARTMENTAL - PERSONNEL ACTIONS  
  

 

 9. Health & Human Services - Social Services - Request Board find that, consistent 
with the adopted Authorized Position Review Policy: A) the availability of funding for 
one (1) Integrated Case Worker I exists in one or more non-General Fund budgets, 
as certified by the HHS Director and concurred with by the County Administrator and 
Auditor-Controller; B) where internal candidates may meet the qualifications for the 
position, the vacancy could possibly be filled through an internal recruitment, but as 
a State Merit System position, an open recruitment is more appropriate to ensure 
qualified applicants apply; and C) approve the hiring of one (1) Integrated Case 
Worker I at Range 60 ($3,758 - $4,564). 

  
 

CONSENT AGENDA (Approval recommended by the County Administrator) 
  

 

 10. Agricultural Commissioner - ESWMA - Request Board approve the Memorandum 
of Understanding between the County of Inyo and Sierra Nevada Alliance for the 
provision of three AmeriCorps members in an amount not to exceed $7,125 per 
member for the period of April 5, 2021 through September 18, 2021, and authorize 
the Agricultural Commissioner and the Water Department Director to sign. 

  
 

 11. County Administrator - Recycling & Waste Management - Request Board: 
A) approve Resolution No. 2021-22, titled, "A Resolution of the Board of Supervisors 
of the County of Inyo, State of California, Authorizing the Assignment of a Solid 
Waste Franchise," and authorize the Chairperson to sign;   
B) approve and authorize the Chairperson to sign the First Amendment to the 
Franchise Agreement Between the County of Inyo and Madera Disposal Systems, 
Inc. D/B/A Bishop Waste Disposal, contingent upon all appropriate signatures being 
obtained; and  
C) concurrently approve and authorize the Chairperson to sign the First Amendment 
to the Franchise Agreement Between the County of Inyo and Preferred Septic and 
Disposal, Inc., contingent upon all appropriate signatures being obtained. 

  
 

 12. Health & Human Services - ESAAA - Request Board: A) appoint Teresa McFarland 
to an unexpired two-year term on the Eastern Sierra Area Agency on Aging Advisory 
Council, ending December 31, 2021. (Notice of Vacancy resulted in request for 
appointment from Ms. McFarland.) 
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 13. Health & Human Services - Health/Prevention - Request Board approve 
Amendment No. 2 to Agreement 17-10320 between the County of Inyo and the 
California Department of Public Health, increasing the contract by $43,302 to an 
amount not to exceed $233,898 for Fiscal Year 2020-2021, and authorize the HHS 
Director to sign. 

  
 

 14. Public Works - Request Board appoint Don Bright and David Blacker each to an 
unexpired four-year term on the Southern Inyo Airport Advisory Committee ending 
June 1, 2024.  

  
 

 15. Public Works - Request Board approve Resolution No. 2021-23, titled, "A 
Resolution of the Board of Supervisors of the County of Inyo, State of California 
Authorizing the Recording of a Notice of Completion for the Independence Water 
Main Installation Project," and authorize the Chairperson to sign. 

  
 

DEPARTMENTAL (To be considered at the Board's convenience) 
  

 

 16. Board of Supervisors - Request Board approve a letter opposing Assembly Joint 
Resolution 5, relative to wild and free-roaming horses and burros. 

  
 

 17. Public Works - Request Board: A) consider five Letters of Interest received for three 
four year terms on the Northern Inyo Airport Advisory Committee ending October 31, 
2024 and one four year term on the Committee as an Alternate ending October 31, 
2024; and B) appoint three individuals as "regular voting" members and one 
individual as an "alternate voting" member. 

  
 

 18. Water Department - Request Board provide direction to the Owens Valley 
Groundwater Authority representatives in advance of the Owens Valley Groundwater 
Authority meeting scheduled for March 11, 2020. 

  
 

 19. Clerk of the Board - Request Board approve the minutes of the regular Board of 
Supervisors meetings of February 2, 2021, February 9, 2021, February 16, 2021, 
and February 23, 2021. 

  
 

TIMED ITEMS (Items will not be considered before scheduled time but may be considered any time after 
the scheduled time.) 

  
 

 20. 12 P.M. - Board of Supervisors - Request Board conduct workshop with U.S. 
Forest Service Washington and Regional office leadership to facilitate a cooperative 
relationship to secure funding for Deferred Maintenance projects on the Inyo 
National Forest.   

  
 

COMMENT (Portion of the Agenda when the Board takes comment from the public and County staff) 
  

 

  21. PUBLIC COMMENT 
  

 

BOARD MEMBERS AND STAFF REPORTS  
  

 

 



County of Inyo

Health & Human Services - Social Services
 

DEPARTMENTAL - PERSONNEL ACTIONS -
 ACTION REQUIRED

 
MEETING:  March 9, 2021 

FROM:  Rhiannon Baker 
 
SUBJECT:  Request to hire one full-time Integrated Case Worker (ICW) I in the HHS Social Services Division, 
Employment and Eligibility program.  
 
 
RECOMMENDED ACTION:
Request Board find that, consistent with the adopted Authorized Position Review Policy: A) the availability of 
funding for one (1) Integrated Case Worker I exists in one or more non-General Fund budgets, as certified by the 
HHS Director and concurred with by the County Administrator and Auditor-Controller; B) where internal 
candidates may meet the qualifications for the position, the vacancy could possibly be filled through an internal 
recruitment, but as a State Merit System position, an open recruitment is more appropriate to ensure qualified 
applicants apply; and C) approve the hiring of one (1) Integrated Case Worker I at Range 60 ($3,758 - $4,564).
 
SUMMARY/JUSTIFICATION:
An Integrated Case Worker (ICW) in our Employment and Eligibility Program recently accepted a position in 
another County department, resulting in a vacancy in the division. The ICW position remains critical to the 
functioning of the division, which processes a high volume of client applications, determining eligibility and 
authorizing services for a wide range of programs. Employment and Eligibility staff not only provide consultation 
and eligibility determinations for residents who may be eligible for other forms of health insurance provided by the 
California Health Exchange, they also assist consumers impacted by changes in Medi-Cal,  to access needed 
food and financial aid resources. ICWs are responsible for determining clients’ initial and continued eligibility for 
MediCal benefits, Cal Fresh benefits, County Medical Services Program (CMSP) coverage, General Assistance, 
and CalWORKs. The ICW II is also able to provide a higher level of case management support to individuals and 
families as directed, as well as providing Medi-Cal, Cal Fresh and Cal WORKs outreach education.  Maintaining 
our current staffing level will help the entire division maintain accurate and timely client records and continue to 
provide a high quality of employment and eligibility services.

BACKGROUND/HISTORY OF BOARD ACTIONS: 
NA
 
ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:
The Board could choose to not allow HHS to fill this vacancy, which would likely result in overtime requirements 
for the current ICWs and supervisory staff, the possibility of increased error rates and audit exceptions as well as 
limit the availability of one on one services available to clients. 
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OTHER AGENCY INVOLVEMENT:
None
 
FINANCING:
Federal and State funding and Social Services Realignment. This position is budgeted 100% in Social Services 
(055800) in the Salaries and Benefits object codes. No County General funds.
 
ATTACHMENTS:

 
APPROVALS:
Rhiannon Baker Created/Initiated - 2/19/2021
Darcy Ellis Approved - 2/19/2021
Melissa Best-Baker Approved - 2/23/2021
Marilyn Mann Approved - 2/23/2021
Sue Dishion Approved - 2/24/2021
Amy Shepherd Approved - 2/24/2021
Marilyn Mann Final Approval - 2/24/2021



County of Inyo

Agricultural Commissioner - ESWMA
 

CONSENT - ACTION REQUIRED
 
MEETING:  March 9, 2021 

FROM:  Alexandra Barbella, Nathan Reade, Aaron Steinwand 
 
SUBJECT:  MOU with the Sierra Nevada Alliance for the provision of seasonal field staff 
 
 
RECOMMENDED ACTION:
Request Board approve the Memorandum of Understanding between the County of Inyo and Sierra Nevada 
Alliance for the provision of three AmeriCorps members in an amount not to exceed $7,125 per member for the 
period of April 5, 2021 through September 18, 2021, and authorize the Agricultural Commissioner and the Water 
Department Director to sign.
 
SUMMARY/JUSTIFICATION:
The Eastern Sierra Weed Management (ESWMA) division of the Agricultural Commissioner's Office and the Inyo 
County Water Department (ICWD) seek to obtain three (3) seasonal field assistants through a Memorandum of 
Understanding (MOU) with the Sierra Nevada Alliance (SNA) for invasive plant control work during the 2021 
season. A signed MOU must be received by SNA prior to March 15, 2021 in order to move forward with the 
process of contracting with SNA for these personnel services.

If authorized and a contract is entered into between the County of Inyo and SNA, these seasonal positions would 
provide extra help needed to complete field work funded by various grants. The ESWMA budget and the ICWD 
budget will benefit from a partnership with the SNA since significant cost savings will result.

For the current field season, April through September 2021, the County is responsible for $7,125 per member for 
a total of $21,375. ESWMA will be responsible for two (2) members for a total of $14,250. ICWD will be 
responsible for one (1) member for a total of $7,125. The Letter of Intent states that funds are contingent on the 
approval of the 2020-2021 fiscal year mid-year budgets.

BACKGROUND/HISTORY OF BOARD ACTIONS: 
The Sierra Nevada AmeriCorps Partnership is administered by the Sierra Nevada Alliance. This programs places 
individuals who are interested in environmental management in early career positions. The program covers half 
of the wages and benefits. Last field season, April through September 2020, the ESWMA contracted with SNA 
for (1) Field Assistant. This partnership was successful and strengthened our relationship with the AmeriCorps 
program, off-set labor costs, helped introduce an early career land manager to the Eastern Sierra, and expanded 
our field crew's ability to meet the ESWMA and Agriculture Department mission of treating noxious weeds.
 
ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:
The Board could not approve the action outlined in the Departmental Recommendation. This alternative would 
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limit the scope of noxious weed abatement treatments, allowing for an increase in noxious weed populations in 
Inyo and Mono Counties, and potentially preclude this program from fulfilling commitments to current grant 
funding requirements and contracted work for other agencies.

This alternative would also limit the ability of the ICWD to meet commitments for riparian monitoring along the 
Middle and Lower Owens River and experimental restoration techniques to be tested on the Lower Owens River 
Project.
 
OTHER AGENCY INVOLVEMENT:
In the 2021 field season, the ESWMA and ICWD are entering into the program together to share administrative 
responsibilities. We are excited to continue our partnership with the Sierra Nevada Alliance which is a local non-
profit organization that directs federal AmeriCorps resources to the communities of the Sierra Nevada.
 
FINANCING:
Sufficient funds are available for these positions from April 4, 2021 through June 30, 2021 in the ESWMA fiscal 
year 2020-2021 budget (unit 621300, object code 5265, Professional and Special Services) pending approval of 
the mid-year budget by the Board of Supervisors. Since these positions are paid in-full by March 15, 2021, there 
is no need to consider the fiscal year 2021-2022. The ESWMA is a non-general fund program. There will be no 
fiscal impact to the Inyo County General Fund.

Sufficient funds are available for these positions from April 4, 2021 through June 30, 2021 in the ICWD fiscal year 
2020-2021 budget (unit 024102, object code 5265, Professional and Special Services) pending approval of the 
mid-year budget by the Board of Supervisors. Since these positions are paid in-full by March 15, 2021, there is 
no need to consider the fiscal year 2021-2022. The ICWD is a non-general fund program. There will be no fiscal 
impact to the Inyo County General Fund.
 
ATTACHMENTS:
1. Sierra Nevada AmeriCorps Partnership Memorandum of Understanding
 
APPROVALS:
Alexandra Barbella Created/Initiated - 3/1/2021
Darcy Ellis Approved - 3/2/2021
Alexandra Barbella Approved - 3/2/2021
Nathan Reade Approved - 3/2/2021
Aaron Steinwand Approved - 3/2/2021
Sue Dishion Approved - 3/3/2021
Marshall Rudolph Approved - 3/3/2021
Aaron Holmberg Approved - 3/3/2021
Amy Shepherd Approved - 3/3/2021
Nathan Reade Approved - 3/3/2021
Aaron Steinwand Final Approval - 3/3/2021
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Memorandum of Understanding 
Between Sierra Nevada Alliance  

and Inyo & Mono Counties Agricultural Commission 
(IMCAC) and Inyo County Water Department (ICWD) 

 

For implementation of the Sierra Nevada AmeriCorps Partnership (SNAP) 
 

Effective Dates: April 1 – September 30, 2021 
Members Service Term: April 5 – September 18, 2021 

 

The purpose of this agreement is to establish the basic parameters of AmeriCorps participation 

at the host site. Failure to perform the duties outlined herein in a timely manner is grounds for 

dismissal of the Host organization from further participation in the Sierra Nevada AmeriCorps 

Partnership. 

 

Number of AmeriCorps Members to be placed at this Host Site:  3 
 
Responsibilities of the Sierra Nevada Alliance 

• Lead on recruiting, initial interviewing and screening of AmeriCorps applicants. 

• Basic orientation and training, refresher trainings and graduation training to Members 

regarding AmeriCorps and SNAP. 

• One-day orientation and training to Site Supervisors regarding AmeriCorps and the 

SNAP Program. 

• Ongoing site and Member support (at least one site visit per year, and regular email and 

phone contact). 

• Assistance organizing regular sub regional meetings and conference calls to support 

AmeriCorps Members in professional development, regional collaboration and the 

planning and implementing of service activities.  

• Support to Host Sites regarding Member monitoring. 

• Media outreach about Members and their work at least once during the year. 

• Member payroll and accounting systems. 

• Required progress reports for the AmeriCorps program. 

• Administration of grant funds and cash match for Members’ living allowance, insurance, 

training, travel to trainings and other Member support costs. 

• Ensure all Members are enrolled in CorpsNetwork health insurance policy. 

• Provide Workers Compensation coverage for all SNAP Members. All on-the-job injuries 

will be covered by the Alliance policy. 

• Provide General Liability Insurance Coverage of $1,000,000 and Auto Liability Bodily 

Injury and Property Damage: $1,000,000 each occurrence.  
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Responsibilities of the Host Site and Site Supervisor 
(Please initial each box on the following checklist before signing and returning this MOU.) 

Signing this document signifies agreement to the following: 

 

Financial Requirements 

 

__  Pay $21,375 (Agency Rate = $7,125 x 3 Members) non-federal cash match to the Sierra 

Nevada Alliance no later than April 1st, 2021 to be applied to the Member’s living 

stipend and health insurance and other SNAP program costs. *  
 * Note failure to make payment on time is grounds for dismissal from the program. 

 

__  Pay a fee directly to the issuing agency per Site Supervisor (as well as any other 

employee whose time will be charged as in-kind contributions to the Sierra Nevada 

AmeriCorps Partnership Grant) for Fieldprint’s FBI and TrueScreen’s NSOPW 

Background Check processing. The Sierra Nevada Alliance will not be paying for this fee 

for the background check directly.  

* Note: Please be aware that the Fieldprint site that Site Supervisors utilize to take 

their fingerprints may charge fees. Contact your local Fieldprint site for the fee 

amount. 

 

__  Reimburse all Host Site required Member travel. This includes travel to and from the 

office to project sites, travel to required non-SNAP trainings, etc.   

 

__  The SNAP Program will reimburse Members for all SNAP required travel for SNAP 

trainings and events based on traveling in carpooling groups. If the Host Site schedules 

the Member so that they are not available to carpool with other SNAP Members to SNAP 

trainings and events, the Host Site will be responsible for reimbursing the Member’s 

travel to and from the SNAP event.   

 

Program Requirements 
 

__  Utilize AmeriCorps Member/s only to provide services that support the SNAP mission.  

All Member service hours must be attributable to the following categories: 

• Watershed Restoration and Assessment 

• Watershed Education  

• Volunteer Recruitment and Support 

• Member Training and Development 

• Resource Attainment 

 

__  Treat AmeriCorps Member/s as part of your staff team. AmeriCorps Member/s should 

attend staff meetings, be formally introduced to all staff, and be invited to participate in 

in-house training, if appropriate.  

 

__  Submit a formal Member Host Site Orientation Plan to SNAP Staff by April 1st, 2021, 

including remote training plan. SNAP Members must be oriented on Host Site rules, 

policies & procedures, and have a safety briefing. 
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__  The Host Site may hire the SNAP Member as a non-SNAP employee at their 

organization ONLY upon the completion of a full term of service (5 months of service 

and a minimum of 900 service hours) by the Member. 

  

__ Define, explain and recognize the service of your AmeriCorps Member/s and of your 

collaboration with the SNAP Program within your organization and community as a way 

to promote understanding of the AmeriCorps involvement in your community. 

 

__  Ensure that Members abide by the SNAP Program policy that Members wear 

AmeriCorps service gear and identifiers during all service hours. SNAP Members must 

wear a SNAP or AmeriCorps shirt (provided by SNAP) while conducting service outside 

of the host site office (when dress code permits – i.e. not if at a conference or event with 

business casual or formal attire requirements, not when SNAP shirt would be a safety 

risk, etc.). AmeriCorps button is acceptable while in the Host Site Office. 

 

__  Hold the member accountable to SNAP professional standards. This includes acting 

professionally at all times while serving; including demonstrating a constructive attitude 

about trainings, service projects and AmeriCorps ethics. Members who do not act 

professionally or behave in an inappropriate manner while serving may be dismissed 

from the program by SNAP Staff despite being in good standing with their Host Site. 

 

__  Ensure that on each day in which a Member works up to six hours, a lunch break of at 

least 30 minutes is taken and if Member works up to twelve hours, they must have breaks 

totaling 1 hour. 

 

__  Provide a positive and constructive work atmosphere for AmeriCorps Members to serve 

in. 

 

Insurance Requirements 

 

__  Maintain insurance of the following type and with the following minimum limits: 

Comprehensive General Liability Bodily Injury & Property Damage (including 

advertisers liability): $1,000,000; Comprehensive Automobile Liability Bodily Injury & 

Property Damage: $1,000,000 

 

___Furnish evidence of such insurance to the Alliance by October 1, 2020. The evidence 

must be in the form of a Certificate of Insurance which shall name the following entity as 

additional insured: Sierra Nevada Alliance. The certificate shall contain a clause 

indicating that a 30-day notice of cancellation or material change will be provided. The 

Host Site will keep such insurance in effect throughout the Term of the MOU.  

 

Administrative Requirements 
 

__ Ensure timely completion, review and submission of all Member reports to the SNAP 

main office (Sierra Nevada Alliance), including but not limited to: 

• Members’ monthly time sheets 
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• Member monthly reporting trackers 

• Written Member evaluations three times yearly 

 

__  Sites that fail to submit required reporting correctly by the due date published on the 

2020-21 Reporting Checklist (distributed at the Pre-Service Orientation) will be invoiced 

for the additional staff time required to track down and or correct documentation. The 

SNAP Program will charge the Host Site $100.00 after the first two weeks documentation 

is missing and an additional $100.00 for each week thereafter. Failure to pay this invoice 

will result in the site being dropped from the program and the Member being assigned a 

new service position.   

 

__  Notify the SNAP main office immediately if any AmeriCorps Member has more than one 

unexcused absence or tardiness, or if you become concerned about your Member’s 

professional behavior. 

 

__  Discuss the SNAP Member Contract with Member/s at your site and establish and uphold 

accountability standards set through this process. The SNAP Member Contract is signed 

by the Members and the SNAP Program Director prior to the start of service.  

 

__  Provide office space, computer use, and office equipment equal to the tasks in the 

Members’ Service Plan. Email, web, and phone are required so Members can 

communicate with SNAP Staff and community contacts. Regular internet access is 

required. If a member is teleserving, ensure they have required hardware (computer, 

mouse, headphones, etc.) and software to complete their service projects. As with a 

physical office space, regular internet access and Member safety are required. 

 

__  Provide a safe office environment that protects the member’s health, including providing 

an ergonomically correct workspace.  

 

__  Provide safe field environment and personal protective equipment for the members. This 

includes providing water, gloves, eye coverage and other equipment based on the field 

work at the site. If Members will be working with hazardous or dangerous materials 

or in hazardous sites, members must be provided proper training. 

 

__  Provide your member with adequate training in identifying, avoiding, and working 

around Poison Oak if there is Poison Oak at your field sites and in your community.  

 

__  Participate in site visits and evaluation activities, including visits by the SNAP Staff and 

possible site visits from CaliforniaVolunteers and other AmeriCorps officials. 

 

__  Complete and submit a SNAP match form on a monthly basis. The match form 

documents in-kind expenses incurred through Member service and projects. Copies of the 

supporting documents for the match form must be provided with the match form. 

Originals must be kept at a secure location at your organization and must be made readily 

available for SNAP Staff or CaliforniaVolunteers upon request for three years. 
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__  Release AmeriCorps Member/s to attend regional orientations/trainings/meetings/work 

days and sub regional meetings and conference calls. A calendar of trainings and 

meetings will be distributed to Host Sites at the first SNAP Training and Orientation. 

SNAP events will not exceed more than 5 full days of in-person mandatory training days, 

5 workdays, and 10 hours of conference calls for the duration of Member service in 2021. 

Members should not be assigned any work from their Host Site while serving at SNAP 

events and/or trainings.  

  

__  Release AmeriCorps Members to participate in California Volunteers, AmeriCorps, and 

SNAP required service days including AmeriCorps Week.  

 

__  Make every effort to replace a Member who exits the program before May 1, 2021.  If the 

program is unable to find a candidate to replace the member the pro-rated cash match 

would be returned to the Host Site. AmeriCorps Member/s can be replaced only if they 

have served less than 30% of 900 hours, no matter the start date of their service. 

Replacement Members must be able to complete the 900 hours by September 18, 2021. 

Cash match for Members exiting after the May 1, 2021 deadline will not be 

reimbursed to the Host Site, but the Member may be able to be replaced. 

 

Supervisory Responsibilities 

 

__  Designate a Site Supervisor to guide and mentor the SNAP Member while they are in 

service at your organization/agency. 

 

__ Designated Site Supervisor(s) must attend the virtual SNAP “Site Supervisor 

Orientation,” training on April 5, 2021 and participate in conference calls as scheduled 

(not to exceed monthly calls).  

 

__ Appoint a new Site Supervisor if the designated and SNAP trained Site Supervisor leaves 

the Host Site or for any reason can no longer fulfill their duties as Site Supervisor. In the 

event that a Site Supervisor leaves, the SNAP Program reserves the right to reevaluate the 

Host Site and deem whether or not Member/s will continue to serve with the 

organization/agency. New Site Supervisors appointed after October’s Training and 

Orientation must attend a virtual Site Supervisor training with SNAP Staff within the first 

20 days of appointment. SNAP Staff may choose to charge the Host Site for staff time 

conducting additional orientations for new Site Supervisors.  
 

__  Ensure Members are in compliance with the Sierra Nevada AmeriCorps Partnership 

Personnel policies and the AmeriCorps Policies provided by the Sierra Nevada Alliance.  

 

__ Participate in the SNAP Member recruitment process by receiving applications, 

conducting second round interviews, and selecting potential SNAP. 

 

__ Finalize a service plan for the SNAP Member before March 15, 2021 with SNAP Staff.   
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__ Ensure the Member meets their program objectives and serves 900 hours of service 

before September 18, 2021.  

 

__ Host Sites must receive approval from the SNAP Program Director prior to making any 

changes in Members’ Service Plans, activities or support prior to making the change.  

 

__ Create service hours schedule (similar to office hours) assuring that the schedule allows 

the Member to meet program objectives and serve their 900 hours before September 18, 

2021. 

 

__  Ensure Members serve an average of 40 hours per week throughout the course of their 

Service Term. While Members will have busy periods where they serve more than 40 

hours a week with evening and weekend hours, this should not be the norm for their 

entire service period. 

 

__  Ensure Members do not engage in clerical work and research unless such activities are 

essential for the Member’s direct service.   

 

__  Ensure that the Member does not participate in grant writing or fundraising unless the 

following conditions are met: 

1. Member does not fundraise or write grants toward the Host Site’s cash match;  

2. Member does not write grants for federal grants; 

3. Fundraising and grant writing activities are written into the service plans prior to 

Member service and acknowledged by the Member as part of their upcoming 

service;  

4. Fundraising and grant writing must raise resources for Member direct service 

activities as opposed to the organization’s general funds; and  

5. Member fundraising activities and grant writing cannot exceed 10% (170 hours) of 

their service hours. 

 

The Site Supervisor will: 

 

__ Schedule a regular meeting with the AmeriCorps Member (at least 30 minutes twice a 

month) to provide guidance, assistance, information, mentorship, resources and feedback.   

 

__  Review and support the SNAP Member Contract outlining SNAP Program policies and 

procedures. 

 

__  Introduce the Member to organization/agency procedures. Mentor and monitor 

relationships between the Member and staff with whom they serve. 

 

__ Give Members appropriate guidance in specific skills needed for their service plan 

 

__  Complete a written and signed evaluation of SNAP Member performance and meet to 

review each evaluation with the Member 2 times yearly in April and September.  
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__ Verify SNAP Member’s schedule and sign their timesheet once per month. 

 

__ Schedule and conduct phone calls or emails with the SNAP Staff as requested. 

 

__  Abide by the SNAP Personnel Policies process for warnings, suspension and release. For 

violating the rules set forth in this Personnel Policy, the Site Supervisor will do the 

following (except in cases where during the term of service the member has been charged 

with or convicted of a violent felony, possession, sale, or distribution of a controlled 

substance): 

 

1.  For the member’s first offense, the site supervisor will issue a verbal warning to the 

member and email a description of the incident to SNAP Program Director or 

Program Associate. 
 

2.  For the member’s second offense, the Site Supervisor will call and email the SNAP 

Staff immediately. The Site Supervisor with SNAP Staff will together document the 

violations of the Personnel Policies, issue a written warning and reprimand the 

member. The Supervisor will include the SNAP staff in a meeting in-person or on the 

phone when presenting the written warning to the member. A copy of the written 

warning signed by the Site Supervisor and the Member will be given to the SNAP 

Staff for the Member’s file. 
 

3.  For the member’s third offense, the Site Supervisor will work with SNAP Staff to 

document the violations, issue a written warning and suspend the member. The 

Supervisor will include the SNAP staff in a meeting in person or on the phone when 

presenting the notification of suspension to the member. A copy of the written 

warning signed by the Site Supervisor and the Member will be given to the SNAP 

Staff for the Member’s file. The member may be suspended for one day or more 

without compensation and will not receive credit for any service hours missed.  
 

4.  For the fourth offense, the Site Supervisor will call SNAP staff immediately. The 

SNAP Program may release the member for cause. 

 

 

Prohibited Activities 

 

__ AmeriCorps Member/s will not be used in a way that will displace an employee or 

position or infringe on an employee’s promotional opportunities. 

 

__ AmeriCorps Member/s will not accrue hours while working from home at any time. 

 

__ AmeriCorps Members may not perform services or duties that have been performed by or 

were assigned to any: 

a. Presently employed worker 

b. Employee who recently resigned or was discharged 

c. Employee who is subject to a reduction in force or who has recall right pursuant to a 

collective bargaining agreement or applicable personnel procedures 
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d. Employee who is on leave (terminal, temporary, vacation, emergency, or sick) 

e. Employee who is on strike or is being locked out. 

 

__ If AmeriCorps Members are performing service on boats of any kind, proper insurance 

must be in place and SNAP staff must be notified. 

 

__ Any person employed by the Host Site within the preceding six months may not be placed 

as an AmeriCorps Member in that Host Site. 

 

__ Members may not be temporarily or permanently reassigned tasks that are not related to 

the AmeriCorps project.  

 

__  AmeriCorps Members are prohibited from engaging in lobbying activities or partisan 

political activities in the course of their duties, at the request of Host Site staff, or in a 

manner that would associate their activities with the Host Site or with AmeriCorps in any 

way. AmeriCorps Members may engage in these activities on their own time, at their own 

expense, and at their own initiative. Sites found to be in violation of this policy will be 

excused from the program immediately. If there is any question about whether an activity 

is permissible, please consult with the SNAP Program Director. 

 

__ AmeriCorps Members cannot participate in any AmeriCorps Prohibited Activities while 

accruing service hours, in service of the Host Site or while identifying as an AmeriCorps 

Member. Some examples of prohibited activities include, but are not limited to, the 

following: 

a. Efforts to influence legislation, including lobbying for AmeriCorps 

b. Organizing or engaging in protest petitions, boycotts, or strikes 

c. Assisting or deterring union organizing 

d. Impairing existing contracts or collective bargaining agreements 

e. Participating in, or endorsing, events or activities that are likely to include: 

advocacy for or against political parties, political platforms, political candidates, 

proposed legislation or elected officials (including school levies) 

f. Engaging in religious instruction 

g. Providing a direct benefit to a for-profit entity, a labor union, a partisan political 

organization, an organization engaged in religious activities, or a non-profit entity 

without 501(c)(3) status 

h. Organizing voter registration drives 

i.  Performing fundraising functions to help the Host Site raise cash match funds, or to 

fund general operating expenses, or providing fundraising assistance to other 

community-based organizations. 

 

Violation of any of the above terms will result in cancellation of this MOU by the Sierra Nevada 

Alliance. The Host Site will receive written cancellation notification from the Sierra Nevada 

Alliance. Host sites will not be reimbursed the Partner Cash Match if the Member on site is 

removed from the site due to a violation of the above terms. 
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I have read the MOU and agree to follow the established guidelines and perform the 

established tasks. 

 

 

IMCAC 

 
   

-  NAME: 

-  Agency Program Director or Non-

Profit Executive Director 

 

 DATE 

 

 

 

   

-  NAME: 

-  Designated Site Supervisor 

 DATE 

 

 

ICWD 

 
   

-  NAME: 

-  Agency Program Director or Non-

Profit Executive Director 

 

 DATE 

 

 

   

-  NAME: 

-  Designated Site Supervisor 

 DATE 

 

 

 

SNA 
 

   

Jenny Hatch 

Executive Director 

Sierra Nevada Alliance 

 DATE 

 

 

 

 

This signed agreement must be completed and returned via email to 

rachel@sierranevadaalliance.org by March 15, 2021, before a Member may be placed at the 

site. Thank you. 

mailto:rachel@sierranevadaalliance.org


County of Inyo

County Administrator - Recycling & Waste 
Management

 

CONSENT - ACTION REQUIRED
 
MEETING:  March 9, 2021 

FROM:  Leslie Chapman 
 
SUBJECT:  Solid Waste Hauling Franchise Agreement Amendments and Resolution Authorizing Assignment of 
Franchise 
 
 
RECOMMENDED ACTION:
Request Board:
A) approve Resolution No. 2021-22, titled, "A Resolution of the Board of Supervisors of the County of Inyo, State 
of California, Authorizing the Assignment of a Solid Waste Franchise," and authorize the Chairperson to sign;  
B) approve and authorize the Chairperson to sign the First Amendment to the Franchise Agreement Between the 
County of Inyo and Madera Disposal Systems, Inc. D/B/A Bishop Waste Disposal, contingent upon all 
appropriate signatures being obtained; and 
C) concurrently approve and authorize the Chairperson to sign the First Amendment to the Franchise Agreement 
Between the County of Inyo and Preferred Septic and Disposal, Inc., contingent upon all appropriate signatures 
being obtained.
 
SUMMARY/JUSTIFICATION:
On February 2, 2021, the Board of Supervisors considered the request from Preferred Septic and Disposal to 
assign its Franchise Agreement Bishop Waste Disposal.  

After considerable discussion, the Board of Supervisors agreed that if all parties agree to the following, they will 
support Preferred Septic and Disposal's request:

1. Eliminate or change the renewal language in Preferred Septic and Disposal's Franchise agreement so 
that when the franchise agreement expires, renewal is up to County Discretion, without cause,

2. Change the language in both franchise agreements to eliminate references to the "floor rate" and replace 
them with "service fees" and set rates to the current floor rate, with a provision for cost of living increases 
based on the Consumer Price Index. (This is currently how the floor rate is adjusted.)

3. Prepare the Board Resolution required by Section 16.01.b of the Preferred Franchise Agreement: 
"Franchisee may not Assign this Agreement except upon prior written consent of the County expressed 
by resolution."

4. Schedule an agenda item for Board approval.
All of the above steps have been completed and the related documents are attached to this agenda item, 
including two franchise agreement amendments and the Resolution. 
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Preferred Septic and Disposal contract amendment; 
 deletes Section 3.01(b) which is the contract renewal clause (This means that the contract simply expires 

at the end of its initial term (2026)  leaving one Franchise available if the County chooses to issue a 
Request for Proposals for another franchisee; and

 References to floor rates were deleted in Sections 5.01(c) and 6.02(a) and replaced with "Service Fees"; 
and

 Article 10, Section 10.02(c) regarding "Requested Floor Rate Increase" was deleted; and 
 Article 12, Section 12.01 was deleted and replaced with a new Section 12.01. regarding service fees and 

compensation.
Bishop Waste Disposal's contract amendment mirrors Preferred Septic and Disposals with the following 
exception:

 Section 3.01(b) regarding contract renewal remains the same with Bishop Waste having optional 
extension rights to extend the contract for up to two, five year terms. The request shall not be, 
"unreasonable withheld, conditioned, r delayed by the County..."

Based on staff's interpretation of Board direction on February 2, 2021, we believe that all the requested elements 
are in order and we request that your Board approved Preferred Septic's Request along with the related franchise 
agreement amendments and the required Board Resolution and authorize the Chairperson to sign.

BACKGROUND/HISTORY OF BOARD ACTIONS: 
See summary discussion.
 
ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:
Board could deny the request, or request further changes to the documents provided.
 
OTHER AGENCY INVOLVEMENT:
Preferred Septic and Disposal Inc
Madera Disposal, Inc. dba Bishop Waste Disposal 
 
FINANCING:
Preferred Septic has submitted a deposit of $5,000 to be applied towards the direct and indirect costs of the 
transfer. Recovery of costs is capped at $10,000 per the Franchise Agreement. Once this transaction is 
complete, costs will be compiled, Mr. Comontofski will be presented the accounting and either receive a refund or 
a bill for additional charges.
 
ATTACHMENTS:
1. Resolution Authorizing Franchise Assignment
2. ExA. Preferred Franchise Agreement 2019
3. ExB. Preferred Franchise Assignment Letter 12-18-20
4. ExC. Bishop Waste Franchise Agreement 2019
5. ExD. 1st Amendment Preferred Septic Franchise
6. ExE. 1st Amendment Bishop Waste Franchise
 
APPROVALS:
Leslie Chapman Created/Initiated - 2/24/2021
Darcy Ellis Approved - 2/25/2021
Marshall Rudolph Approved - 2/26/2021
Amy Shepherd Approved - 3/1/2021
Leslie Chapman Final Approval - 3/2/2021



RESOLUTION NO. ____-__

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
COUNTY OF INYO, STATE OF CALIFORNIA, AUTHORIZING 

THE ASSIGNMENT OF A SOLID WASTE FRANCHISE

WHEREAS, Inyo County (“the County”) entered into as solid waste franchise 
agreement (the “Preferred Septic Franchise Agreement”) with Preferred Septic and 
Disposal, Inc., (“Preferred Septic”) on or about July 2019, attached hereto as Exhibit A; 
and

WHEREAS, pursuant to the terms of the Preferred Septic Franchise Agreement, 
the Preferred Septic Franchise Agreement is one of two solid waste franchise 
agreements available in certain areas within Inyo County; and

WHEREAS, Pursuant to section 16.01 of the Preferred Septic Franchise 
Agreement, on or about December 18, 2020, Preferred Septic requested the County’s 
permission to transfer its Franchise Agreement, a copy of the request is attached hereto 
as Exhibit B; and

WHEREAS, Preferred Septic requested to transfer the Preferred Septic 
Franchise Agreement to Madera Disposal Systems, Inc., d/b/a Bishop Waste Disposal, 
or a company related thereto (“Bishop Waste”); and

WHEREAS,  Bishop Waste holds the second of two permitted Solid Waste 
Franchise Agreements available in certain areas within Inyo County (the “Bishop 
Waste Franchise Agreement”) ,attached hereto as Exhibit C; and

WHEREAS, pursuant to Section 16.01 of the Franchise Agreement, the County 
is willing to give its consent to the transfer of the Preferred Septic Franchise Agreement 
to Bishop Waste in exchange for reasonable modifications to both the Preferred Septic 
Franchise Agreement and the Bishop Waste Franchise Agreement.

NOW, THEREFORE, BE IT HEREBY RESOLVED as follows, 

1. The above recitals are incorporated herein. 

2. Pursuant to Section 16.01 of the Preferred Septic Franchise Agreement, the 
County hereby consents to Preferred Septic’s request to transfer the Preferred 
Septic Franchise Agreement to Bishop Waste provided the following 
agreements are entered into concurrently herewith:

a. Modifications to the Preferred Septic Franchise Agreement as set forth 
in the First Amendment to the Franchise Agreement between the County 
of Inyo and Preferred Septic and Disposal Inc., a copy of which is 
attached hereto as Exhibit D; and 
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b. Modifications to the Bishop Waste Franchise Agreement as set forth in 
the First Amendment to the Franchise Agreement between the County of 
Inyo and Madera Disposal Systems Inc. d/b/a Bishop Waste Disposal, a 
copy of which is attached hereto as Exhibit E.    

PASSED AND ADOPTED this ___ day of ___, ____, by the following vote of 
the Board of Supervisors:

AYES:
NOES:
ABSTAIN:
ABSENT:

_____________________________
Jeff Griffiths, Chair

Inyo County Board of Supervisors

ATTEST:

Clint Quilter, Board Clerk

By _____________________________
      Darcy Ellis,
       Assistant Board Clerk
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FIRST AMENDMENT TO FRANCHISE AGREEMENT

BETWEEN THE COUNTY OF INYO

AND

PREFERRED SEPTIC AND DISPOSAL, INC.

WHEREAS, the County of Inyo, California (hereinafter referred to as “County”), and Preferred Septic and 
Disposal, Inc. (hereinafter referred to a “Franchisee”), have previously entered into a certain Franchise Agreement 
for Collection of Solid Waste From Residential and Commercial Customers Within Inyo County dated May 1, 
2019, hereinafter the “Agreement;” and

WHEREAS, the Parties desire to amend their Agreement in the manner hereinafter set forth.

NOW, THEREFORE, in consideration of the foregoing and in consideration for the County’s consent to the 
transfer of the shares of Franchisee to Madera Disposal Systems, Inc. (the “Consent”), the parties agree as 
follows:

1. ARTICLE 3 Section 3.01(b) of the Agreement is hereby deleted in its entirety. 

2. The reference to “floor rates” in Section 5.01(c) and “floor rate” in the third paragraph of Section 6.02(a) 
of the Agreement  are hereby deleted and replaced with, in each instance, “Service Fees”.

3. The reference to “Section 13.01 (2 iii)” in Section 5.01(c) shall be changed to “Section 12.01”.

4. ARTICLE 10, Section 10.02(c) regarding “Requested Floor Rate Increase” is hereby deleted in its 
entirety.

5. ARTICLE 12, Section 12.01 of the Agreement is hereby deleted in its entirety and replaced with the 
following:

“12.01. Service fees and compensation.

a.  Setting Rates and Charges

Franchisee shall provide the Franchise Services described in this Agreement and its exhibits in accordance 
with the rates set forth in Exhibit “12.01”.  Exhibit “12.01” specifies the maximum rate to be charged for 
collection of such materials.  All charges for services rendered by Franchisee shall be uniform and non-
discriminatory for the type of service provided and reasonably based upon the type and/or number of 
containers, type of Solid Waste, whether compacted or loose, number of separate pick-up points at any 
place of collection, placement of container(s) or distance of carry-out, frequency of collection, remote 
location, terrain, disposal costs, and whether residential, commercial, construction or industrial collection.

b.  [INTENTIONALLY DELETED]

c.  Annual Service Fee Adjustments.  

On January 1 of each year, the Board of Supervisors will adjust Service Fees set forth on Exhibit 12.01 
upward or downward, in the manner described below:

1. (CPI Adjustment. Commencing on January 1, 2022 and on the same date annually thereafter (the 
“Adjustment Date”), the portion of the Service Fee rates not associated with tipping fees will be 
adjusted to account for annual inflationary increases in an amount equal to the annual percentage 
change in the Consumer Price Index (CPI) All Urban Consumers, Garbage and Trash Collection 
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Component. This annual cost of living adjustment (the “COLA” adjustment) shall be equal to one 
hundred percent (100%) multiplied by the average of the month to month change in the CPI for the 
12 month period ending nearest, but at least 60 days prior to, the date the COLA adjustment is to 
take effect.

2. Pass-Through Costs Adjustment. At the same time as the CPI Adjustment is considered the Service 
Fee rates shall also be adjusted to account for Franchisee’s increased or decreased pass through 
costs as defined in Section 12.01 e 2 during the Term of this Agreement (including, without 
limitation, increases to the Franchise Fee) such that cost changes shall be “passed-through” to 
Franchisee’s customers in the form of rate adjustments.

d. Alternative Service Fee Adjustment

Prior to December 1 of each year any Franchisee who believes the CPI Adjustments either understates or 
overstates actual local cost of doing business may request the Board of Supervisors consider adjustments 
to the Service Fee using the rate-setting model described in Section 12.01 e  below in lieu of the CPI 
Adjustment  and Pass-Through Cost Adjustment specified herein. The decision to implement the rate-
setting model described Section 12.01 e below shall be made exclusively and solely by the Board of 
Supervisors at a public meeting. As such, the Franchisee requesting application of the alternative rate-
setting model Section 12.01 e should fully substantiate its reasons for making the request at the time the 
request is filed.  The Board of Supervisors may also decide, on its own volition to employ the rate setting 
methodology described below. If the Board of Supervisors decides to employ the rate-setting methodology 
described in Section 12.01 e on its own volition or at the request of a Franchisee, no rate increases or 
decreases will be granted until the County completes its analysis of the cost components described in 
Section 12.01 e and the Board of Supervisors acts on the increase or decrease in rates. 

 

e. Rate Setting. Beginning on January 1, 2022 at any time thereafter, the Board of Supervisors may 
make Annual Service Fee Adjustments, based on its review and approval of the following cost 
components. If the County intends to recommend that this rate-setting methodology be employed absent a 
written request described in Section 12.01(d) above, the County shall provide notice to all Franchisees at 
least 45 days prior to the end of the calendar year.

1.  Operating Costs. Operating costs used to determine rates include solid waste collection, 
processing, transfer and disposal costs. Operating costs shall include reasonable salaries and bonus 
compensation for all officers of Franchisee that are actively involved in the management of Franchisee's 
business activities.  Operating costs shall exclude the following:

i. Income taxes;
ii. Payments to affiliates of Franchisee other than reasonable compensation for goods or 

services rendered;
iii. Entertainment expenses;
iv. Fines and penalties;
v. Cost of repairs due to operator negligence;

vi. Charitable and political donations;
vii. Expenses not associated with solid waste operations franchised under this Agreement;

viii. Unreasonable expenses in kind or amount;
ix. The principal portion of any loan repayments; and
x. Any other costs disallowed under the terms of this Agreement.

2. Pass-Through Costs. Pass-through costs shall be allowed as an expense for purposes of setting 
Franchisee's collection rates, but shall not be included as an eligible cost for purposes of 
calculating Franchisee's profit margin. The following adjustment shall also be considered at 
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any time upon a request by Franchisee. The Board of Supervisors may also (but is not 
obligated to) act on its own initiative in the event Franchisee declines to request an adjustment 
to its Service Fees, and adjust Franchisee’s Service Fees in the manner described in this 
Section. Pass-through costs include the following:

i. The Franchise Fee set pursuant to this Agreement; 
ii. The cost of any other cost or fee, except for fines and penalties, imposed on Franchisee 

by the County;
iii. Cost increases associated with a change and/or increase in the level of service required 

of Franchisee through this Agreement or change of terms in this Agreement; 
iv. Any changes in law, regulations, taxes or designated disposal sites which change the 

contractor’s expenses; and
v. Fees, surcharges, and other amounts collected by Franchisee as agent of the County or 

other federal, state, or local agency.
 

3. Allowed Profit. The Franchisee shall be entitled to a reasonable profit on its operating costs 
established in the sole discretion of the Board of Supervisors. 

4. If, after negotiating the rate setting mechanism in Section 12.01(d), Franchisee is not satisfied 
that the rate provides for an adequate profit, Franchisee may terminate the Agreement upon 
providing the County 45 days’ notice.

5. Special Circumstances Service Fee Adjustments.  The following adjustment shall also be 
considered upon a request by Franchisee. The Board of Supervisors may also (but is not obligated to) act on 
its own initiative in the event Franchisee declines to request an adjustment to its Service Fees, and adjust 
Franchisee’s Service Fees in the manner described below:

The parties acknowledge there may be infrequent extraordinary events which, although they do not prevent 
either party from performing and thus do not implicate the Force Majeure provisions hereof, nevertheless 
increase the cost of providing service such that Franchisee’s compensation and the rate adjustment mechanism 
provided in this Agreement result in Franchisee’s suffering losses which are substantially outside the 
commercially reasonable expectations of the parties. The obligation of the parties in such event is to act 
reasonably toward each other in arriving at an appropriate adjustment in rates. Accordingly, and at its option, 
the Franchisee may request a special circumstance rate review should an event or circumstance arise which 
negatively impacts the economics of operating pursuant to this agreement and which is in excess of the rate 
adjustment resulting from the application of the annual adjustment formula set forth hereinabove. It is 
understood that the Franchisee shall have the burden of demonstrating to the reasonable satisfaction of the 
County the basis for the request.  The County may also initiate a special circumstance rate review at its option. 

The rate adjustment after a special circumstances rate review may result in a rate increase, a rate reduction or 
no change in rates. All pertinent information must be submitted to Director for review and subsequent 
approval by the Board of Supervisors. The costs of a special circumstance rate review shall be borne by the 
party requesting such review.

If an increase in cost results from the Alternative Service Fee Adjustment Method whether initiated by 
Franchisee or by the Board of Supervisors, at least 6 weeks prior to the implementation, Franchisee will give 
written notice of increases to each Customer in a form satisfactory to the County. 

f. Notice of Rate Setting Hearing. 

Franchisee shall provide written notice to each rate payer in a form approved by the County, of the time, date and 
place of each hearing set by the Board of Supervisors to set rates. Franchisee shall provide said notice at least ten 
(10) but no more than sixty (60) days prior to such date and the expense therefor shall be included in the rate base.
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At least four (4) months before the effective date of any rate increase (other than one based solely on a landfill 
disposal cost increase) proposed by Franchisee, Franchisee shall submit to the Board of Supervisors a rate 
application in a form to be determined by the Board of Supervisors, which shall include proposed collection rates 
and revenues and operating cost and pass-through cost projections for the upcoming two-year period, which 
projections shall have a reasonable factual basis.  Rates shall be set with the intent to reimburse Franchisee for its 
allowed operating and pass-through costs and allowed profit.  The parties recognize that the Board of Supervisors 
shall use its best judgment and discretion in evaluating Franchisee's projections and may make adjustments, with 
a reasonable factual basis, in Franchisee's projections of its operating costs and pass-through costs and in setting 
rates.  By this Agreement, neither the County nor its governing body or staff agree, guarantee or warrant that such 
projections or adjustments will be accurate, or that Franchisee will, in fact, achieve reimbursement of all of its 
operating costs or pass-through costs, or that Franchisee will achieve its projected profit margin.  Franchisee 
expressly assumes the risk that its costs may be higher than projected in the rate setting process and that its 
revenues may be lower than projected.”

4. Exhibit 12.01(a) hereby replaces “Exhibit 13.01a”, and is hereby attached to the Agreement with 
the following terms:
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“Exhibit 12.01

CHARGES FOR WASTE HAULING 

SERVICES AREAS  A & B
INYO COUNTY

Effective January 1, 2021

COMMERCIAL BIN SERVICE - AREA A & B
Size 1/xWeek 2/xWeek 3/xWeek  4/x Week 5/xWeek 6/xWeek Ex P/U Dclivc1y
2-yard $101.20 $176.12 $253.84 $335.33 $415.11 $496.61 $52.94 $38.66
3-yard $151.43 $264.03 $380.92 $503.18 $622.65 $744.91 $79.22 $38.66
4-yard $192.89 $336.02 $476.56 $620.57 $764.57 $905.64 $100.53 $38.66
6-yard $289.41 $504.03 $715.03 $930.86 $1,146.85 $1,358.36 $150.85 $38.66

***********************************************************************************************************

RESIDENTIAL CURBSIDE CART SERVICE - AREAS A & B

96 Gollon
I Cart

Monthly Rntc Each Extra Cart
$ 32.66 $ 23.01

64 Gallon
I Cart

Monthly Rate only I c a11 per hoilschold
$ 29.32

RESIDENTIAL CURBSIDE SERVICE (CUSTOMER OWNED CONTAINER) -
AREA B- Cartago, Alabama Hills, Oiancha, Darwin, Keeler 
30-40   Gallon Contain e r (Per month)

I  &/or 2 cans 3-cans 4-cans 5-cans 6-cans
$ 67.35 $ 89.40    $ 109.62 $ 129.81

***********************************************************************************************************

ROLL OFF BIN SERVICE
    Full Rate per Compactor

Size Area Bin* Roll-Off
20 yard Bishop $293.27 $366.59

Big Pine $366.59 $439.91
Independence $454.57 $527.89
Lone Pine $527.89 $601.21
Olanchu $645.20 $718.52
Round Valley $366.59 $439.91
Starlite $366.59 $439.91

30 yard Bishop $469.23 $542.56
Big Pine $542.56 $615.87
Independence $630.54 $703.85
Lone Pine $703.85 $777.17
Olancha $821.16 $894.48
Round Valley $469.23 $542.56
Starlite $469.23 $542.56

*For first 14-day use period. Service includes: delivery, rental & service (landfill fees additional). 
Full Rate applies after first 14-day period.

These are the minimum allowable rates to be charged.
Hauler may offer a discount of up to 5% to all commercial customers paying in advance or within 30 days of invoice. 
All commercial contract proposals must clearly delineate rates both before and after any discount is applied.

Special collection services not specified above shall be negotiated between the customer and the franchised waste hauler.
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CURRENT COMMERCIAL BIN SERVICE - AREA A&B
Size 1/xWeek 2/xWeek 3/xWeek 4/xWeek 5/xWeek 6/xWeek Ex P/U Delivery
2-yard $98.89 $172.42 $248.65 $328.53 $406.74 $486.63 $51.10 $37.32
3-yard $147.98 $258.49 $373.14 $492.97 $610.11 $729.93 $76.47 $37.32
4-yard $188.61 $329.19 $467.28 $608.70 $750.13 $888.72 $97.04 $37.32
6-yard $282.99 $493.79 $701.09 $913.06 $1,125.18 $1,332.98 $145.61 $37.32

PROPOSED
Size 1/xWeek 2/xWeek 3/xWeek 4/xWeek 5/xWeek 6/xWeek Ex P/U Delivery
2-yard $101.20 $176.12 $253.84 $335.33 $415.11 $496.61 $52.94 $38.66
3-yard $151.43 $264.03 $380.92 $503.18 $622.65 $744.91 $79.22 $38.66
4-yard $192.89 $336.02 $476.56 $620.57 $764.57 $905.64 $100.53 $38.66
6-yard $289.41 $504.03 $715.03 $930.86 $1,146.85 $1,358.36 $150.85 $38.66

CHANGE
Size 1/xWeek 2/xWeek 3/xWeek 4/xWeek 5/xWeek 6/xWeek Ex P/U Delivery
2-yard $2.30 $3.70 $5.18 $6.80 $8.36 $9.98 $1.84 $1.35
3-yard $3.44 $5.54 $7.78 $10.21 $12.55 $14.98 $2.75 $1.35
4-yard $4.28 $6.83 $9.29 $11.87 $14.45 $16.93 $3.49 $1.35
6-yard $6.42 $10.24 $13.94 $17.80 $21.67 $25.38 $5.25 $1.35

CURRENT RESIDENTIAL $31.96
PROPOSED RESIDENTIAL $32.66
CHANGE $0.70

”

5. Except as hereinabove set forth, all other terms and conditions of the Agreement 
shall remain effective and this First Amendment to Franchise Agreement shall not 
constitute a waiver by either party of any rights or remedies arising thereunder.  If a 
conflict arises between the terms of this First Amendment and the terms of the Agreement 
the terms of this First Amendment shall control.

[Remainder of page intentionally left blank; signature page to follow]
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IN WITNESS WHEREOF, the parties hereto have executed by their duly authorized 
representatives this First Amendment to Franchise Agreement this ____day of ____________, 
2021 and such First Amendment shall be effective on the date in which the County provides the 
Consent.

COUNTY OF INYO: PREFERRED SEPTIC AND DISPOSAL, INC.

By:_________________________           By:____________________________

Title: Title:
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FIRST AMENDMENT TO FRANCHISE AGREEMENT

BETWEEN THE COUNTY OF INYO

AND

MADERA DISPOSAL SYSTEMS, INC.

D/B/A BISHOP WASTE DISPOSAL

WHEREAS, the County of Inyo, California (hereinafter referred to as “County”), and Madera Disposal Systems, 
Inc. dba Bishop Waste Disposal (hereinafter referred to a “Franchisee”), have previously entered into a certain 
Franchise Agreement for Collection of Solid Waste From Residential and Commercial Customers Within Inyo 
County dated May 1, 2019, hereinafter the “Agreement;” and

WHEREAS, the Parties desire to amend their Agreement in the manner hereinafter set forth.

NOW, THEREFORE, in consideration of the foregoing and in consideration for the County’s consent to the 
transfer of the shares of Preferred Septic and Disposal, Inc., to Franchisee (the “Consent”), the parties agree as 
follows:

1. So long as the County does not, during the term of this Agreement or any extension thereof, enter into a 
franchise agreement that grants a Person (that is not directly or indirectly owned or controlled by 
Franchisee or any parent company of Franchisee)  with the franchise, right and privilege to offer to 
provide any Franchise Services to any Customers within any part of the Franchise Area (a “Competing 
Franchise”), the changes to the Agreement set forth below in this Section 1 shall be effective.  For the 
avoidance of doubt, in the event that the County grants, during the term of this Agreement or any 
extension thereof, a Competing Franchise, the changes to the Agreement set forth below in this Section 1 
shall automatically, and with no action taken by the County or Franchisee, be rescinded and shall no 
longer be effective:

a. The reference to “floor rates” in Section 5.01(c) and “floor rate” in the third paragraph of Section 
6.02(a) of the Agreement  are hereby deleted and replaced with, in each instance, “Service Fees”.
 

b. The reference to “Section 13.01 (2 iii)” in Section 5.01(c) shall be changed to “Section 12.01”.

c. ARTICLE 10, Section 10.02(c) regarding “Requested Floor Rate Increase” is hereby deleted in its 
entirety.

d. ARTICLE 12, Section 12.01 of the Agreement is hereby deleted in its entirety and replaced with the 
following:

“12.01. Service fees and compensation.

a.  Setting Rates and Charges

Franchisee shall provide the Franchise Services described in this Agreement and its exhibits in 
accordance with the rates set forth in Exhibit “12.01”.  Exhibit “12.01” specifies the maximum rate 
to be charged for collection of such materials.  All charges for services rendered by Franchisee 
shall be uniform and non-discriminatory for the type of service provided and reasonably based 
upon the type and/or number of containers, type of Solid Waste, whether compacted or loose, 
number of separate pick-up points at any place of collection, placement of container(s) or distance 
of carry-out, frequency of collection, remote location, terrain, disposal costs, and whether 
residential, commercial, construction or industrial collection.
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b.  [INTENTIONALLY DELETED]

c.  Annual Service Fee Adjustments.  

On January 1 of each year, the Board of Supervisors will adjust Service Fees set forth on Exhibit 
12.01 upward or downward, in the manner described below:

1. (CPI Adjustment. Commencing on January 1, 2022 and on the same date annually 
thereafter (the “Adjustment Date”), the portion of the Service Fee rates not associated with 
tipping fees will be adjusted to account for annual inflationary increases in an amount equal 
to the annual percentage change in the Consumer Price Index (CPI) All Urban Consumers, 
Garbage and Trash Collection Component. This annual cost of living adjustment (the 
“COLA” adjustment) shall be equal to one hundred percent (100%) multiplied by the 
average of the month to month change in the CPI for the 12 month period ending nearest, 
but at least 60 days prior to, the date the COLA adjustment is to take effect.

2. Pass-Through Costs Adjustment. At the same time as the CPI Adjustment is considered the 
Service Fee rates shall also be adjusted to account for Franchisee’s increased or decreased 
pass through costs as defined in Section 12.01 e 2 during the Term of this Agreement 
(including, without limitation, increases to the Franchise Fee) such that cost changes shall 
be “passed-through” to Franchisee’s customers in the form of rate adjustments.

d. Alternative Service Fee Adjustment

Prior to December 1 of each year any Franchisee who believes the CPI Adjustments either 
understates or overstates actual local cost of doing business may request the Board of Supervisors 
consider adjustments to the Service Fee using the rate-setting model described in Section 12.01 e  
below in lieu of the CPI Adjustment  and Pass-Through Cost Adjustment specified herein. The 
decision to implement the rate-setting model described Section 12.01 e below shall be made 
exclusively and solely by the Board of Supervisors at a public meeting. As such, the Franchisee 
requesting application of the alternative rate-setting model Section 12.01 e should fully 
substantiate its reasons for making the request at the time the request is filed.  The Board of 
Supervisors may also decide, on its own volition to employ the rate setting methodology described 
below. If the Board of Supervisors decides to employ the rate-setting methodology described in 
Section 12.01 e on its own volition or at the request of a Franchisee, no rate increases or decreases 
will be granted until the County completes its analysis of the cost components described in Section 
12.01 e and the Board of Supervisors acts on the increase or decrease in rates. 

 

e. Rate Setting. Beginning on January 1, 2022 at any time thereafter, the Board of Supervisors 
may make Annual Service Fee Adjustments, based on its review and approval of the following 
cost components. If the County intends to recommend that this rate-setting methodology be 
employed absent a written request described in Section 12.01(d) above, the County shall provide 
notice to all Franchisees at least 45 days prior to the end of the calendar year.

1.  Operating Costs. Operating costs used to determine rates include solid waste collection, 
processing, transfer and disposal costs. Operating costs shall include reasonable salaries and bonus 
compensation for all officers of Franchisee that are actively involved in the management of 
Franchisee's business activities.  Operating costs shall exclude the following:

i. Income taxes;
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ii. Payments to affiliates of Franchisee other than reasonable compensation for 
goods or services rendered;

iii. Entertainment expenses;
iv. Fines and penalties;
v. Cost of repairs due to operator negligence;

vi. Charitable and political donations;
vii. Expenses not associated with solid waste operations franchised under this 

Agreement;
viii. Unreasonable expenses in kind or amount;

ix. The principal portion of any loan repayments; and
x. Any other costs disallowed under the terms of this Agreement.

2. Pass-Through Costs. Pass-through costs shall be allowed as an expense for purposes of 
setting Franchisee's collection rates, but shall not be included as an eligible cost for 
purposes of calculating Franchisee's profit margin. The following adjustment shall also 
be considered at any time upon a request by Franchisee. The Board of Supervisors may 
also (but is not obligated to) act on its own initiative in the event Franchisee declines to 
request an adjustment to its Service Fees, and adjust Franchisee’s Service Fees in the 
manner described in this Section. Pass-through costs include the following:

i. The Franchise Fee set pursuant to this Agreement; 
ii. The cost of any other cost or fee, except for fines and penalties, imposed on 

Franchisee by the County;
iii. Cost increases associated with a change and/or increase in the level of service 

required of Franchisee through this Agreement or change of terms in this 
Agreement; 

iv. Any changes in law, regulations, taxes or designated disposal sites which 
change the contractor’s expenses; and

v. Fees, surcharges, and other amounts collected by Franchisee as agent of the 
County or other federal, state, or local agency.
 

3. Allowed Profit. The Franchisee shall be entitled to a reasonable profit on its operating costs 
established in the sole discretion of the Board of Supervisors. 

4. If, after negotiating the rate setting mechanism in Section 12.01(d), Franchisee is not 
satisfied that the rate provides for an adequate profit, Franchisee may terminate the 
Agreement upon providing the County 45 days’ notice.

5. Special Circumstances Service Fee Adjustments.  The following adjustment shall also be 
considered upon a request by Franchisee. The Board of Supervisors may also (but is not obligated to) 
act on its own initiative in the event Franchisee declines to request an adjustment to its Service Fees, 
and adjust Franchisee’s Service Fees in the manner described below:

The parties acknowledge there may be infrequent extraordinary events which, although they do not 
prevent either party from performing and thus do not implicate the Force Majeure provisions hereof, 
nevertheless increase the cost of providing service such that Franchisee’s compensation and the rate 
adjustment mechanism provided in this Agreement result in Franchisee’s suffering losses which are 
substantially outside the commercially reasonable expectations of the parties. The obligation of the 
parties in such event is to act reasonably toward each other in arriving at an appropriate adjustment in 
rates. Accordingly, and at its option, the Franchisee may request a special circumstance rate review 
should an event or circumstance arise which negatively impacts the economics of operating pursuant 
to this agreement and which is in excess of the rate adjustment resulting from the application of the 
annual adjustment formula set forth hereinabove. It is understood that the Franchisee shall have the 
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burden of demonstrating to the reasonable satisfaction of the County the basis for the request.  The 
County may also initiate a special circumstance rate review at its option. 

The rate adjustment after a special circumstances rate review may result in a rate increase, a rate 
reduction or no change in rates. All pertinent information must be submitted to Director for review and 
subsequent approval by the Board of Supervisors. The costs of a special circumstance rate review shall 
be borne by the party requesting such review.

If an increase in cost results from the Alternative Service Fee Adjustment Method whether initiated by 
Franchisee or by the Board of Supervisors, at least 6 weeks prior to the implementation, Franchisee 
will give written notice of increases to each Customer in a form satisfactory to the County. 

f. Notice of Rate Setting Hearing. 

Franchisee shall provide written notice to each rate payer in a form approved by the County, of the time, 
date and place of each hearing set by the Board of Supervisors to set rates. Franchisee shall provide said 
notice at least ten (10) but no more than sixty (60) days prior to such date and the expense therefor shall be 
included in the rate base.

At least four (4) months before the effective date of any rate increase (other than one based solely on a 
landfill disposal cost increase) proposed by Franchisee, Franchisee shall submit to the Board of 
Supervisors a rate application in a form to be determined by the Board of Supervisors, which shall include 
proposed collection rates and revenues and operating cost and pass-through cost projections for the 
upcoming two-year period, which projections shall have a reasonable factual basis.  Rates shall be set with 
the intent to reimburse Franchisee for its allowed operating and pass-through costs and allowed profit.  
The parties recognize that the Board of Supervisors shall use its best judgment and discretion in evaluating 
Franchisee's projections and may make adjustments, with a reasonable factual basis, in Franchisee's 
projections of its operating costs and pass-through costs and in setting rates.  By this Agreement, neither 
the County nor its governing body or staff agree, guarantee or warrant that such projections or adjustments 
will be accurate, or that Franchisee will, in fact, achieve reimbursement of all of its operating costs or 
pass-through costs, or that Franchisee will achieve its projected profit margin.  Franchisee expressly 
assumes the risk that its costs may be higher than projected in the rate setting process and that its revenues 
may be lower than projected.”

d. Exhibit 12.01(a) hereby replaces “Exhibit 13.01a”, and is hereby attached to the Agreement with the 
following terms:
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“Exhibit 12.01

CHARGES FOR WASTE HAULING 

SERVICES AREAS  A & B
INYO COUNTY

Effective January 1, 2021

COMMERCIAL BIN SERVICE - AREA A & B
Size 1/xWeek 2/xWeek 3/xWeek  4/x Week 5/xWeek 6/xWeek Ex P/U Dclivc1y
2-yard $101.20 $176.12 $253.84 $335.33 $415.11 $496.61 $52.94 $38.66
3-yard $151.43 $264.03 $380.92 $503.18 $622.65 $744.91 $79.22 $38.66
4-yard $192.89 $336.02 $476.56 $620.57 $764.57 $905.64 $100.53 $38.66
6-yard $289.41 $504.03 $715.03 $930.86 $1,146.85 $1,358.36 $150.85 $38.66

***********************************************************************************************************

RESIDENTIAL CURBSIDE CART SERVICE - AREAS A & B

96 Gollon
I Cart

Monthly Rntc Each Extra Cart
$ 32.66 $ 23.01

64 Gallon
I Cart

Monthly Rate only I c a11 per hoilschold
$ 29.32

RESIDENTIAL CURBSIDE SERVICE (CUSTOMER OWNED CONTAINER) -
AREA B- Cartago, Alabama Hills, Oiancha, Darwin, Keeler 
30-40   Gallon Contain e r (Per month)

I  &/or 2 cans 3-cans 4-cans 5-cans 6-cans
$ 67.35 $ 89.40    $ 109.62 $ 129.81

***********************************************************************************************************

ROLL OFF BIN SERVICE
    Full Rate per Compactor

Size Area Bin* Roll-Off
20 yard Bishop $293.27 $366.59

Big Pine $366.59 $439.91
Independence $454.57 $527.89
Lone Pine $527.89 $601.21
Olanchu $645.20 $718.52
Round Valley $366.59 $439.91
Starlite $366.59 $439.91

30 yard Bishop $469.23 $542.56
Big Pine $542.56 $615.87
Independence $630.54 $703.85
Lone Pine $703.85 $777.17
Olancha $821.16 $894.48
Round Valley $469.23 $542.56
Starlite $469.23 $542.56

*For first 14-day use period. Service includes: delivery, rental & service (landfill fees additional). 
Full Rate applies after first 14-day period.

These are the minimum allowable rates to be charged.
Hauler may offer a discount of up to 5% to all commercial customers paying in advance or within 30 days of invoice. 
All commercial contract proposals must clearly delineate rates both before and after any discount is applied.

Special collection services not specified above shall be negotiated between the customer and the franchised waste hauler.
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CURRENT COMMERCIAL BIN SERVICE - AREA A&B
Size 1/xWeek 2/xWeek 3/xWeek 4/xWeek 5/xWeek 6/xWeek Ex P/U Delivery
2-yard $98.89 $172.42 $248.65 $328.53 $406.74 $486.63 $51.10 $37.32
3-yard $147.98 $258.49 $373.14 $492.97 $610.11 $729.93 $76.47 $37.32
4-yard $188.61 $329.19 $467.28 $608.70 $750.13 $888.72 $97.04 $37.32
6-yard $282.99 $493.79 $701.09 $913.06 $1,125.18 $1,332.98 $145.61 $37.32

PROPOSED
Size 1/xWeek 2/xWeek 3/xWeek 4/xWeek 5/xWeek 6/xWeek Ex P/U Delivery
2-yard $101.20 $176.12 $253.84 $335.33 $415.11 $496.61 $52.94 $38.66
3-yard $151.43 $264.03 $380.92 $503.18 $622.65 $744.91 $79.22 $38.66
4-yard $192.89 $336.02 $476.56 $620.57 $764.57 $905.64 $100.53 $38.66
6-yard $289.41 $504.03 $715.03 $930.86 $1,146.85 $1,358.36 $150.85 $38.66

CHANGE
Size 1/xWeek 2/xWeek 3/xWeek 4/xWeek 5/xWeek 6/xWeek Ex P/U Delivery
2-yard $2.30 $3.70 $5.18 $6.80 $8.36 $9.98 $1.84 $1.35
3-yard $3.44 $5.54 $7.78 $10.21 $12.55 $14.98 $2.75 $1.35
4-yard $4.28 $6.83 $9.29 $11.87 $14.45 $16.93 $3.49 $1.35
6-yard $6.42 $10.24 $13.94 $17.80 $21.67 $25.38 $5.25 $1.35

CURRENT RESIDENTIAL $31.96
PROPOSED RESIDENTIAL $32.66
CHANGE $0.70

”

2. The parties acknowledge and agree that the term of that certain Franchise Agreement, 
between Preferred Septic and Disposal, Inc. and the County, dated May 1, 2019, as amended 
(the “Preferred Franchise Agreement”) will expire on December 31, 2026.  The parties 
acknowledge and agree that, in the event that Franchisee exercises its option to extend the 
term of the Agreement pursuant to Section 3.01(b) of the Agreement, then the customers 
under the Preferred Franchise Agreement shall automatically, without any further action by 
the parties, become customers of Franchisee and shall be governed by the terms of the 
Agreement. 

3. Except as hereinabove set forth, all other terms and conditions of the Agreement shall remain 
effective and this First Amendment to Franchise Agreement shall not constitute a waiver by 
either party of any rights or remedies arising thereunder.  If a conflict arises between the 
terms of this First Amendment and the terms of the Agreement the terms of this First 
Amendment shall control.

[Remainder of page intentionally left blank; signature page to follow]
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IN WITNESS WHEREOF, the parties hereto have executed by their duly authorized 
representatives this First Amendment to Franchise Agreement this ____day of ____________, 
2021 and such First Amendment shall be effective on the date in which the County provides the 
Consent.

COUNTY OF INYO: MADERA DISPOSAL SYSTEMS, INC.

By:_________________________           By:____________________________

Title: Title:



County of Inyo

Health & Human Services - ESAAA
 

CONSENT - ACTION REQUIRED
 
MEETING:  March 9, 2021 

FROM:  Rhiannon Baker 
 
SUBJECT:  Appointment of ESAAA Advisory Council Member 
 
 
RECOMMENDED ACTION:
Request Board: A) appoint Teresa McFarland to an unexpired two-year term on the Eastern Sierra Area Agency 
on Aging Advisory Council, ending December 31, 2021. (Notice of Vacancy resulted in request for appointment 
from Ms. McFarland.)
 
SUMMARY/JUSTIFICATION:
An Area Agency on Aging (AAA) is required by statute to have an Advisory Council. The purpose of such 
Advisory Council, pursuant to Section 9402 of the Older Californians Act, is to be "a principal advocate body on 
behalf of older individuals within a planning and service area," and "shall provide advice and consultation on 
issues affecting the provision of services provided locally to older individuals." Your Board adopted By-laws in 
October 2012 for the new ESAAA Advisory Council with a membership of nine (9), including one Board of 
Supervisors member, appointed annually. In May 2019 an Advisory Council member relocated out of California 
resulting in a vacancy, the vacancy has been advertised many times with no response until a recent 
advertisement in January 2021 which resulted in a request for appointment by Teresa McFarland, who meets the 
eligibility requirements for membership.

The following is a list of the applicants with an identification of the membership category that they fill:

Name 60 or 
Over

Low 
Income Disabled

Supportive 
Services 
Provider

Health 
Care 

Provider

Family 
Caregiver

Private/ 
Voluntary 

Leadership
Other

Teresa 
McFarland x    x x   

The department respectfully requests your Board appoint Teresa McFarland to the ESAAA Advisory Council.

BACKGROUND/HISTORY OF BOARD ACTIONS: 
N/A
 
ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:
Your board could choose not to fill the vacant seat with the existing applicant, resulting in the vacancy remaining 
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unfilled.
 
OTHER AGENCY INVOLVEMENT:
California Department of Aging
 
FINANCING:
There is no funding involved in this request.
 
ATTACHMENTS:
1. Teresa McFarland- ESAAA
 
APPROVALS:
Rhiannon Baker Created/Initiated - 2/19/2021
Darcy Ellis Approved - 2/19/2021
Marilyn Mann Final Approval - 2/23/2021



To: The lnyo County Board of Supervisors
PO Box N
lndependence, CA 93526

From: Teresa McFarland, FNP-C

PO Box247
Lone Pine, CA 93545-0247

RECE,T/ED

FEB I O2ri2|

lnyo€ounty Admtntskatof
uterk ot the Board

t

I l:s d,A-
February 5,2OZL

Dear Members of the Board,

I respectfully request to be considered as a candidate to fill the current vacancy on the Eastern
Sierra Area Agency on Aging Advisory Council. I would like to serve on the ESAAA Advisory
Council, because the welfare and wellness of the seniors and caregivers living in lnyo County is
important to me and our community. I meet the qualification criteria to fill the 'Caregiver'
vacancy, as I have retired from my position as Family Nurse Practitioner at the Southern lnyo
Rural Health Clinic.

As a Family Nurse Practitioner, I became acquainted with multiple challenges and unmet needs
that my patients and their caregivers shared with me. I referred them to County Social Services,
Pioneer Home Health, the Senior Center, and other resources that I was aware of throughout
the area; but now that my 95-year-old mother and I are 'Care partners', those concerns and
needs have become much more clear.

lf I am appointed to the ESAAA Advisory Council, I commit to actively participate, to contribute
my professional expertise as I am able, and will fulfill my duties with honor and integrity to
serve and support the Seniors and Caregivers of lnyo County.

Respectfully,

*v^
Teresa McFarland, BSN, MSN, RN, pHN ll
Family N urse Practitioner ( retired)

(66L)330-1387



County of Inyo

Health & Human Services - Health/Prevention
 

CONSENT - ACTION REQUIRED
 
MEETING:  March 9, 2021 

FROM:  Rhiannon Baker 
 
SUBJECT:  Amendment to Agreement 17-10320 between the County of Inyo and the California Department of 
Public Health for Immunization Outreach 
 
 
RECOMMENDED ACTION:
Request Board approve Amendment No. 2 to Agreement 17-10320 between the County of Inyo and the 
California Department of Public Health, increasing the contract by $43,302 to an amount not to exceed $233,898 
for Fiscal Year 2020-2021, and authorize the HHS Director to sign.
 
SUMMARY/JUSTIFICATION:
The purpose of the Grant amendment is to increase funding in the amount of $43,302 for FY2020-21 to augment 
and enhance efforts around influenza vaccination coverage as well as perform Coronavirus Disease 2019 
(COVID-19) vaccination planning and implementation.

We respectfully request that your Board approve the amendment and authorize HHS Director, Marilyn Mann, to 
sign.

BACKGROUND/HISTORY OF BOARD ACTIONS: 
N/A
 
ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:
Your Board could choose not to approve the amendment, which would result in our inability to accept additional 
funds intended for influenza and COVID-19 response.
 
OTHER AGENCY INVOLVEMENT:
Local healthcare providers.
 
FINANCING:
Funding for this grant is recognized as revenue in the Health budget (045100) in State Grants (4498).
 
ATTACHMENTS:
1. Agreement 17-10320 A02 (Amendment 2)
 
APPROVALS:
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Rhiannon Baker Created/Initiated - 2/22/2021
Darcy Ellis Approved - 2/23/2021
Anna Scott Approved - 2/23/2021
Melissa Best-Baker Approved - 2/24/2021
Marilyn Mann Approved - 2/25/2021
Marshall Rudolph Approved - 2/25/2021
Amy Shepherd Approved - 2/26/2021
Marilyn Mann Final Approval - 2/27/2021
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CALIFORNIA IMMUNIZATION PROGRAM  

 

Awarded By 

 

THE CALIFORNIA DEPARTMENT OF PUBLIC HEALTH, hereinafter “Department” 

TO 

Inyo County Health and Human Services, hereinafter “Grantee” 

Implementing the project, “To assist local health departments (LHDs) in preventing and 

controlling vaccine-preventable diseases (VPDs) in the local health jurisdiction (LHJ),” 

hereinafter “Project” 

 

AMENDED GRANT AGREEMENT NUMBER 17-10320, A02 

 
The Department amends this Grant and the Grantee accepts and agrees to use the Grant 
funds as follows: 
 

AUTHORITY:  The Department has authority to grant funds for the Project under Health and 
Safety Code, Section 120325-120380 of the Health & Safety Code, which requires 
immunizations against childhood diseases prior to school admittance and Federal Grant 
numbers 6 NH23IP922612-01-01, 5 NH23IP922612-02-00 and 6 NH23IP922612-02-01. 
 
PURPOSE FOR AMENDMENT: The purpose of the Grant amendment is to increase funding 
in the amount of $43,302 for FY2020-21 to augment and enhance efforts around influenza 
vaccination coverage as well as perform Coronavirus Disease 2019 (COVID-19) vaccination 
planning and implementation. 

Amendments are shown as:  Text additions are displayed in bold and underline.  Text 
deletions are displayed as strike through text (i.e., Strike).   

 

AMENDED GRANT AMOUNT: this amendment is to increase the grant by $43,302 and is 
amended to read: $233,898 (Two Hundred Thirty-Three Thousand Eight Hundred Ninety-
Eight dollars) $190,596 (One Hundred Ninety Thousand Five Hundred Ninety-Six Dollars)  

 
Exhibit B – Budget Detail and Payment Provisions, paragraph 4.A is hereby replaced as shown 
below. 
  
4. Amounts Payable  
 

A. The amounts payable under this Grant shall not exceed $190,596 $233,898. 
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PROJECT REPRESENTATIVES. The Project Representatives during the term of this Grant 
will be:    
California Department of Public Health, 
Immunization Branch 

Grantee: Inyo County Health and Human 
Services  

Name: Noemi Marin  Name: Ann Scott, HHS Deputy Director 

Address: 850 Marina Bay Pkwy., Bldg. P, 2nd Fl. Address: P.O. Drawer H 

City, ZIP: Richmond, CA 94804  City, ZIP: Independence, CA  93526  

Phone: (510) 620-3737 Phone: (760) 873-7868 

Fax: (510) 620-3774 Fax: (760) 873-7800 

E-mail: noemi.marin@cdph.ca.gov E-mail: ascott@inyocounty.us 
 
 
Direct all inquiries to:   
California Department of Public Health, 

Immunization Branch 
Grantee: Inyo County Department of Health 
and Human Services 

Attention: Roland Rafol Attention: Ann Scott, HHS Deputy Director 

Address: 850 Marina Bay Pkwy., Bldg. P, 2nd Fl. Address: P.O. Drawer H 

City, Zip: Richmond, CA 94804 City, Zip: Independence, CA  93526 

Phone: (510) 412-6053 Phone: (760) 873-7868 

Fax: (510) 620-3774 Fax: (760) 873-7868 

E-mail: roland.rafol@cdph.ca.gov E-mail: ascott@inyocounty.us 
 
All payments from CDPH to the Grantee; shall be sent to the following address:  
 

Remittance Address 

Grantee: County of Inyo 

Attention “Cashier”: Melissa Best-Baker 

Address: P.O. Drawer H 

City, Zip: Independence, CA  93526 

Phone: (760) 878-0232 

Fax: (760) 878-0266 

E-mail: mbestbaker@inyocounty.us 
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Either party may make changes to the Project Representatives, or remittance address, by 
giving a written notice to the other party.  Said changes shall not require an amendment to the 
agreement. Note: Remittance address changes will require the Grantee to submit a 
completed CDPH 9083 Governmental Entity Taxpayer ID Form or STD 204 Payee Data 
Record Form which can be requested through the CDPH Project Representatives for 
processing. 
 
 
All other terms and conditions of this Grant shall remain the same. 
 
 
IN WITNESS THEREOF, the parties have executed this Grant on the dates set forth below. 
 
 
Executed By: 
 

 
 

Date:    

   Marilyn Mann, Director 
Inyo County Health and Human Services 
163 May Street 
Bishop, CA  93514 

    

Date:    

   Jeff Mapes, Chief 
Contracts Management Unit 
California Department of Public Health 
1616 Capitol Avenue, Suite 74.262, MS 1802 
P.O. Box 997377 
Sacramento, CA 95899-7377 



CDPH Immunization Branch 
Scope of Work for Local Health Departments FY 2020-22 
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Purpose 
The purpose of this grant is to assist local health departments (LHDs) in preventing and controlling 
vaccine-preventable diseases in the local health jurisdiction (LHJ). 
 
Related Statutes 
California Health & Safety Code sections: 

• 120130 requires the Local Health Officer to properly report to CDPH those diseases listed 
as reportable, which include vaccine-preventable diseases. 

• 120175 requires the Local Health Officer to take measures as may be necessary to 
prevent the spread or occurrence of additional cases of reportable diseases (which 
includes reportable vaccine-preventable diseases). 

• 120350 requires Local Health Officers to organize and maintain a program to make 
available the immunizations required for admittance to child care facilities and schools. 

 
Services to be Performed by the Grantee 
The Grantee is to implement activities to: 

• Assess and improve coverage levels in the jurisdiction of all vaccines recommended by 
the Advisory Committee on Immunization Practices (ACIP) to protect the population. 

• Detect, report, and control vaccine-preventable diseases in the jurisdiction. 
 
The LHD must agree to the following inclusive objectives and conduct the following activities. Many of 
the services to be performed are also conditions for federal funding of the CDPH Immunization 
Branch (IZB) and/or statutory requirements of State and LHDs. The level of local assistance grant 
funding to be awarded is not represented as sufficient for support of all the required activities; a 
significant amount of local support and funding is expected. Local assistance grant funds must not be 
used to supplant (i.e., replace) local funds currently being expended for immunization services and 
activities. 
 
Grantee agrees to assign the responsibility of monitoring each program component: 
1) Vaccine Accountability and Management; 2) Access to and Utilization of Quality Immunization 
Services; 3) California Immunization Registry (CAIR)3; 4) Perinatal Hepatitis B Prevention; 5) 
Education, Information, Training, and Partnerships; 6) Prevention, Surveillance and Control of 
Vaccine Preventable Disease (VPD); 7) Childcare and School Immunization Entry Requirements; 8) 
Influenza; and 9) COVID-19 Vaccination. 
 
Grantee will monitor grant fund expenditures to maximize the utilization of the funding for achieving 
the goals and objectives. Grant invoices shall be reviewed and submitted quarterly to the CDPH 
Immunization Branch. 
 
The Immunization Coordinator is required to participate in meetings, webinars, and conference calls 
as requested by the CDPH Immunization Branch including, but not limited to, the CDPH Immunization 
Branch’s Immunization Coordinators’ Meeting, New Immunization Coordinator Orientation (offered 
annually and required for all new Immunization Coordinators), regional coordinators’ meetings, and 
conference calls related to influenza, outbreak control, perinatal hepatitis B, changes in policies and 
procedures, and other important issues. 
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1. Vaccine Accountability and Management 
Goal 1.1 Maintain viability of IZB supplied vaccine to ensure vaccine effectiveness and reduce vaccine 
waste. 
Required Activities Performance Measures 
a. Annually, make sure all relevant staff within LHD-

operated clinics (routine, mass vaccination, or special 
immunization outreach) are properly trained on current 
policies and procedures for proper vaccine storage and 
handling outlined in each participation 
agreement/addendum for the receipt of IZB supplied 
vaccines (317, Vaccines for Children [VFC], state general 
fund). 

1. Updated Vaccine Management 
Plans for each LHD facility. 

2. Completed EZIZ Lessons for Key 
Practice Staff. 

3. Documentation of completed 
trainings. 

b. Develop and implement a training plan for provider 
facilities outside LHDs receiving IZB supplied doses (state 
or 317 Outbreak). Focus the plan on proper vaccine 
management, vaccine storage and handling 
requirements, and administration prior to the distribution 
of IZB-supplied vaccines. 

1. Training plan developed and 
implemented. 

2. Completed 
trainings/Documentation of 
completed trainings. 

3. Completed and signed Vaccine 
Management Plans. 

c. Develop and implement a plan to verify that 317 Outbreak 
and state general fund immunizations administered by 
providers outside the LHDs adhere to policies for vaccine 
management. Conduct Quality Assurance verifications 
(such as random temperature log review, on site 
vaccination clinic assessments, review of vaccine losses, 
etc.) at least every other year, in a sample of sites 
receiving vaccines. 

1. Developed and implemented 
Quality Assurance Plan. 

2. Completion of Mass Vaccination 
Hourly Temperature 
Logs/Electronic Data Files. 

3. Temperature Documentation on 
CDPH provided Logs for all IZB-
supplied vaccines/Electronic 
Temperature Files. 

4. Completed Quality Assurance 
verifications in a minimum 
sample of 10% of sites receiving 
vaccines. 

d. Promote and encourage adoption of CDPH and CDC 
storage and handling guidelines among all healthcare 
providers providing immunization services in the 
community. 

Documentation of storage and 
handling best practices promotion 
efforts. 

 
Goal 1.2 Facilitate compliance with current protocols, policies, and procedures for vaccine 
accountability for LHD facilities and partners that receive IZB-supplied vaccine. 
Required Activities Performance Measures 
a. Make sure all relevant staff involved in vaccine ordering, 

management, and accountability activities within local 
health department-operated clinics adhere to all program 
requirements as outlined in the VFC/317 Provider 
Participation Agreements and Addendums. Complete 
annual VFC/317 program recertification. 

Completed annual program 
recertification and corresponding 
educational lessons for all key 
practice staff. 
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b. Promote adherence to eligibility guidelines corresponding 
to VFC, Section 317, and state general fund vaccines. 
Upon release of the Immunization Branch’s Vaccine 
Eligibility Guidelines, IMM-1142, disseminate guidance to 
all relevant staff involved in vaccine ordering, 
management, and accountability activities within local 
health department operated pediatric and adult 
immunization clinics. 

Documentation of provided 
guidance. 

c. Verify that processes are in place such that IZB-supplied 
(317, VFC, state) vaccines are administered to eligible 
individuals following outlined eligibility guidelines for each 
vaccine funding source. 

LHD developed protocols, inclusive 
of eligibility guidelines, for each 
vaccine funding source. 

d. Comply with federal policies regarding vaccine re-
distribution. Publicly funded VFC and 317 vaccines must 
be distributed directly to the location at which the provider 
will administer the vaccines.  

Documentation of procedures. 

 
2. Access to and Utilization of Quality Immunization Services 
Goal 2.1 Improve access to and receipt of all ACIP-recommended immunizations, especially for low 
income and underserved community members. 
Required Activities Performance Measures 
a. Use a current, local jurisdiction-specific referral list to support an 

immunization safety net. This may include referral to other 
programs that connect patients to services. 

Referral list completed and 
updated on an annual basis. 

b. Be responsive to problems Medi-Cal members report related to 
access to immunization services.1 Work with the corresponding 
Medi-Cal Managed Care Plan (MCP) to resolve problems. After 
attempts to work with MCP, if still unable to resolve, collect details 
and escalate to Senior Field Representative or other designated 
Immunization Branch staff person. 

Maintain log of access 
problems resolved at local 
level or reported to CDPH. 

c. For all LHD facilities that are VFC providers, participate in and 
support provider compliance and quality improvement2 visits in 
conjunction with the CDPH Immunization Branch. Assist with the 
implementation of corrective action plans, strategies to reduce 
missed opportunities for vaccination, and linkage/referral to medical 
homes. 

# of clinics with corrective 
actions that were all 
completed within the 
specified time frame. 

 

 
1 Requirements for Medi-Cal immunization services are summarized here: http://izcoordinators.org/vaccine-programs/medi-cal-and-
pharmacy-resources/. 
2 Immunization Quality Improvement for Providers (IQIP), formerly known as AFIX 

http://izcoordinators.org/vaccine-programs/medi-cal-and-pharmacy-resources/
http://izcoordinators.org/vaccine-programs/medi-cal-and-pharmacy-resources/
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3. California Immunization Registry (CAIR)3 
Goal 3.1 Promote and optimize4 the use of CAIR in the jurisdiction. 
Required Activities  Performance Measures 
a. Enter all IZB-supplied vaccine doses administered by LHD 

or partners, including influenza doses, into CAIR. 
# LHD clinics participating in CAIR/# 
all LHD clinics. 
% of LHD clinic doses entered into 
the registry within 14 days. 
# state flu doses entered by end of 
flu season/ # state flu doses 
administered. 

b. For LHDs with primary care clinics, use manage patient 
status functionality to remove inactive patients at least 
once a year. 

Inactive patients marked as inactive 
in CAIR. 

c. In LHD primary care clinics, utilize CAIR data to identify 
and improve low or lagging infant or adolescent 
vaccination coverage levels. 

Low infant or adolescent CAIR 
coverage rate identified and 
improved. 

d. Review monthly CAIR usage reports5 to identify priority 
non-participating VFC sites that need to be 
recruited/retained. Communicate priority sites to Local 
CAIR Rep (LCR). 

# of VFC Sites identified for priority 
recruitment /retention contact. 

e. Invite CAIR staff to participate in local provider trainings in 
order to promote CAIR. 

Number of trainings with CAIR 
participation/Number of trainings 
held. 

 
Goal 3.2 Connect local Immunization Information Systems (IIS) so CAIR becomes a statewide system. 
For San Diego and San Joaquin Counties only 
Required Activities  Performance Measures 
a. Implement data sharing with CAIR2, including: 

a. Attend scheduled planning meetings with CAIR2 staff 
b. Comply with agreed upon timelines 
c. Complete data transfer testing, including both 

inbound to CAIR2 and outbound back to local IIS. 
d. Share bulk historical loads of existing patients and 

immunizations to CAIR2 to initiate data sharing 

Full historical data load completed. 

b. Initiate and maintain ongoing electronic data sharing with 
CAIR2 (HL7). 

Ongoing data sharing continues. 

 

 
3 CAIR refers to the statewide system connecting CAIR2 with the San Diego Immunization Registry and Healthy Futures. 
4 If have EHR, move from manual data entry to data exchange (upload from EHR) to bidirectional data exchange, to optimize CAIR use. 
See http://cairweb.org/docs/CAIR2-Communications/IMM-1266 and http://cairweb.org/docs/CAIR2-Communications/IMM-1260. 
5 Monthly CAIR usage reports for VFC providers are posted here: http://izcoordinators.org/cair-reports/. 

http://cairweb.org/docs/CAIR2-Communications/IMM-1266
http://cairweb.org/docs/CAIR2-Communications/IMM-1260
http://izcoordinators.org/cair-reports/
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4. Perinatal Hepatitis B Prevention 
Goal 4.1 Reduce the incidence of perinatal hepatitis B virus (HBV) infection in the jurisdiction. 
Required Activities Performance Measures 
Note: Coordinate perinatal HBV prevention efforts with your 
LHD’s Maternal Child and Adolescent Health (MCAH) 
program, as activities 4.1a-4.1c may also help fulfill title V 
requirements and MCAH Scope of Work Activities. 
 
a. Educate medical providers and hospital staff about the 

screening, care, and reporting of pregnant women who 
test positive for hepatitis B and their infants according to 
the guidance outlined below: 
Guidance for Prenatal Providers 
Guidance for Labor and Delivery Hospitals 
Guidance for Pediatric Providers 

1. Number and percentage of 
HBsAg-positive pregnant women 
identified in the reporting period 
who were enrolled prior to 
delivery. 

2. Number and percentage of 
HBsAg-positive pregnant women 
identified in the reporting period 
with an HBV DNA test result 
during pregnancy. 

3. Number and percent of PEP 
errors in the reporting period with 
completed LHJ follow-up. 

b. Educate identified HBsAg-positive pregnant women 
about their HBV status and provide the appropriate 
information on prevention of perinatal hepatitis B 
transmission, based on current ACIP recommendations 
and the guidance outlined below: 
Perinatal Hepatitis B Prevention Program Coordinator 

Handbook 

HBsAg positive pregnant women 
identified. 

c. Collect and submit requested data to CDPH on HBsAg-
positive pregnant women and their infants according to 
the guidance outlined below: 
Perinatal Hepatitis B Prevention Program Coordinator 

Handbook 
 

1. Number and percentage of 
infants born to HBsAg-positive 
mothers in the reporting period 
who received PEP according to 
ACIP recommendations. 

2. Number and percentage of 
infants born to HBsAg-positive 
mothers who completed the HBV 
vaccine series by 12 months of 
age. 

3. Number and percentage of 
infants born to HBsAg-positive 
mothers who have completed 
PVS testing by 24 months of age. 

4. Number and percentage of 
infants closed to case 
management with complete 
information within 24 months. 

 

https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/Immunization/PerinatalHepB-OBQuicksheet.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/Immunization/PerinatalHepB-LaborDeliveryQuicksheet.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/Immunization/PerinatalHepB-PediatricProviderQuicksheet.pdf
http://eziz.org/assets/docs/VPD/PHPPCOORDINATORHANDBOOK.pdf
http://eziz.org/assets/docs/VPD/PHPPCOORDINATORHANDBOOK.pdf
http://eziz.org/assets/docs/VPD/PHPPCOORDINATORHANDBOOK.pdf
http://eziz.org/assets/docs/VPD/PHPPCOORDINATORHANDBOOK.pdf
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5. Education, Information, Training, and Partnerships 
Goal 5.1 Provide and/or promote educational activities and information to health care providers, 
schools and childcare centers, and other immunization stakeholders to promote best practices for 
immunizations and the importance of timely vaccinations. 
Required Activities Performance Measures 
a. Based on local priorities and resources, disseminate 

print and/or electronic communications among 
providers, school, general public and other immunization 
stakeholders in their jurisdiction. 

Summary of efforts conducted to 
distribute materials in print or 
electronically to immunization 
stakeholders. 

 
Note: Depending on funding, CDPH may offer select hard-copy materials to all VFC Providers 
through the Online VFC store. If the VFC store is available, LHDs may choose to not provide the 
select materials to VFC providers in their jurisdiction (refer these providers to the VFC store instead). 
 
CDPH will inform LHDs on centralized communication activities from the Immunization Branch (select 
print materials to VFC providers, electronic communications to VFC providers, electronic 
communications and resources to schools, electronic communications resources to pharmacies, 
electronic communications and resources to community-based organizations/other stakeholders, 
traditional media and social media to reach general public). LHDs may supplement any gaps in 
communication with local efforts. 
 
Goal 5.2 Develop partnerships and collaborative activities in order to expand immunization services, 
promote best practices and improve coverage rates among children, adolescent and adults. 
Required Activities Performance Measures 
a. Engage* with at least 3 types of partners** in conducting 

educational activities or trainings. (See definitions below) 
 

1. Number of partner types 
(provider, school, social 
service/other partners) engaged 
with. 

2. Summary of activities conducted 
with each partner type. 

*Partnership engagement should be based on commitment to perform agreed-upon activities (e.g. 
joint training, mass vaccination clinic, collaboration to include immunization messaging in 
communications or event, promotional efforts). 
 
**LHJ will engage with at least one “provider” partner, one “school” partner and one “social service or 
other” partner: 

• ”Provider partner” may include hospitals, federally qualified health centers (FQHCs), long term 
care facilities, birth facilities, professional associations (local ACOG or WIC chapters), 
pharmacies, health plans and community clinics. 

• ”School partner” may include child care providers, school or school district, County Department 
of Education, college, school nurses association or other school-related organizations. 

• ”Social service and other partners” may include WIC, MCAH, social service agencies, migrant 
health, homeless shelters, drug-treatment centers, jails, faith-based organizations, local 
business or community-based organizations. 
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6. Prevention, Surveillance and Control of Vaccine Preventable Disease (VPD) 
Goal 6.1 Conduct surveillance to identify VPD cases and/or outbreaks, and implement recommended 
prevention and control activities. 
Required Activities Performance Measures 
a. Ensure that appropriate clinical specimens are 

tested and relevant epidemiologic information is 
collected for VPDs requiring immediate public health 
action. 

1. Percentage of measles specimens 
submitted for molecular 
characterization. 

2. Percentage of Neisseria meningitidis 
specimens/isolates submitted for 
molecular characterization. 

3. Percentage of pertussis cases <4 
months of age with complete maternal 
prenatal provider information. 

b. Implement appropriate public health activities for the 
control and prevention of cases and/or outbreaks of 
VPDs that are reportable to CDPH in accordance 
with CDPH recommendations. (Coordinate with your 
local Maternal, Child and Adolescent Health 
program.) 

Percentage of infant pertussis cases 
where mother was unimmunized during 
the appropriate window during pregnancy 
for which a communication regarding 
prenatal Tdap immunization was made to 
the prenatal care provider.6 

c. Obtain vaccine and assist with the organization and 
implementation of efforts to vaccinate susceptible 
individuals, if appropriate. 

Completed outbreak response request7 
with plan for doses and target population 
(as appropriate). 

 
Goal 6.2 Collect and submit requested data to CDPH on VPD cases and outbreaks. 
Required Activities Performance Measures 
a. Report VPDs and other conditions reportable to 

CDPH Immunization Branch per CDPH instructions 
listed here:  
https://www.cdph.ca.gov/programs/CID/DCDC/ 
CDPH%20Document%20Library/Immunization/ 
ReportingGuidanceforLHJs.pdf 

1. Percentage of measles cases 
reported immediately to CDPH. 

2. Percent of meningococcal disease 
cases in high school and college 
students reported immediately to 
CDPH. 

3. Percentage of case reports submitted 
to CDPH via an electronic 
communicable disease reporting 
system (CalREDIE or other) in the 
recommended timeframe. 

b. Collect and submit CDPH-requested VPD case and 
outbreak data. 

1. Percentage of infant pertussis cases 
<4 months of age for whom maternal 
Tdap status is known. 

2. Percentage of confirmed hepatitis A 
cases for whom hepatitis A risk factors 
are known. 

 
6 Sending a letter re: standard of care is the minimum acceptable communication, with copy to LHD Maternal Child and Adolescent 
Health (MCAH) program. See Template Letter for Prenatal Care Providers with Pregnant Patients that did not Receive Prenatal Tdap 
Appropriately and Infants Developed Pertussis. 
7 The Immunization Branch provides a form for requesting vaccine from CDPH. 

https://www.cdph.ca.gov/programs/CID/DCDC/CDPH%20Document%20Library/Immunization/ReportingGuidanceforLHJs.pdf
https://www.cdph.ca.gov/programs/CID/DCDC/CDPH%20Document%20Library/Immunization/ReportingGuidanceforLHJs.pdf
https://www.cdph.ca.gov/programs/CID/DCDC/CDPH%20Document%20Library/Immunization/ReportingGuidanceforLHJs.pdf
https://www.cdph.ca.gov/Programs/CCLHO/CDPH%20Document%20Library/TemplateLettertoPrenatalCareProviders_11_15-17.docx
https://www.cdph.ca.gov/Programs/CCLHO/CDPH%20Document%20Library/TemplateLettertoPrenatalCareProviders_11_15-17.docx
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3. Percentage of meningococcal disease 
cases for whom high school or college 
attendance status is known. 

 
7. Childcare and School Immunization Entry Requirements 
Goal 7.1 Decrease the proportion of pupils who are overdue for required immunizations or admitted 
conditionally. 
Required Activities Performance Measures 
a. Provide guidance, training, and support for 

compliance with entry immunization requirements by 
all childcare centers and schools within the 
jurisdiction. 

Percentage of schools with 
kindergarteners in the jurisdiction that 
have completed the annual immunization 
assessment. 

b. At least annually, visit schools with 10 or more 
kindergarteners that reported > 10% were either 
conditionally admitted or overdue for required 
immunization; provide guidance and support follow-
up until these students are up to date. 

Percentage of schools with 10 or more 
kindergarteners where the proportion of 
students are either conditionally admitted 
or overdue for required immunization is 
greater than 10%. 
Target %: By next school year, less than 
3% of schools have >10% of 
kindergarteners either conditional or 
overdue. 

 
8. Influenza 
Goal 8.1 Strengthen capacity to protect against seasonal influenza and to prepare for a pandemic. 
Required Activities Performance Measures 
a. To assist your LHD emergency preparedness lead 

in fulfilling its emergency preparedness grant 
requirements, utilize IZB-supplied influenza vaccine 
or other 317-funded vaccines to support at least one 
mass immunization exercise/year. Confirm your 
LHD emergency preparedness program has entered 
all doses into CAIR within 14 days of administration, 
as per the emergency preparedness grant 
requirement. 

Mass vaccination exercise completed by 
local health department, including 
immunization and preparedness program 
staff. 

b. Utilize IZB-supplied influenza vaccine to immunize 
jurisdiction against influenza; doses may be shared 
with local partners. 

Number of doses of influenza vaccine 
administered. 
Target #: Administration of at least 9f% of 
previous season’s doses total. 

c. Enhance influenza vaccination coverage as a critical 
part of COVID-19 response work, in order to 
mitigate the impact of influenza on the health care 
system, avoid diagnostic confusion with COVID, and 
build local vaccination capacity. Enhancing 
coverage includes: supporting/promoting partner 
efforts to vaccinate vulnerable populations against 

Summary report of activities completed. 
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influenza; augmenting direct influenza vaccination 
services (e.g., additional mass vaccination clinics); 
expanding use of CAIR for tracking influenza doses; 
and/or, developing enhanced messaging and 
education to promote influenza vaccination among 
high-risk populations 

 
9. COVID-19 Vaccination 
Goal 9.1 Organize an effective COVID-19 vaccination response at the local level. 
Required Activities Performance Measures 
a. Develop and implement a COVID-19 vaccination plan 

that incorporates the three phases of vaccine availability, 
ensures equitable vaccination access at each phase, and 
encourages widespread vaccine acceptance and uptake. 

LHD COVID-19 Vaccination 
Planning Template completed and 
submitted to IZB-CDPH. 
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Glossary of Acronyms and Terms 
 

Abbreviation or term Definition 

317 vaccine Vaccine provided to LHD clinics and partners for uninsured 
adults and for outbreak purposes. 

ACIP Advisory Committee on Immunization Practices 

ACOG American College of Obstetricians and Gynecologists 

AFIX Assessment, Feedback, Incentive, eXchange 

CAIR California Immunization Registry 

CalREDIE California Reportable Disease Information Exchange 

CDC Centers for Disease Control and Prevention 

CDPH California Department of Public Health 

COVID-19 Coronavirus Disease 2019 

DNA Deoxyribonucleic Acid 

EHR Electronic Health Record 

EZIZ An Immunization Branch-operated website (eziz.org) with 
immunization training and resource materials. 

FQHC Federally Qualified Health Center 

HBsAg Hepatitis B Surface Antigen 

HBV Hepatitis B Vaccine 

HL7 Health Level 7 (standards for data exchange) 

IIS Immunization Information System 

IQIP Immunization Quality Improvement for Providers 

IZB Immunization Branch (of CDPH) 

IZB-supplied vaccine 
Vaccine ordered through the CDPH Immunization Branch and 
supplied to LHD clinics or partners using state or federal (VFC 

and 317) funding sources. 
LCR Local CAIR representative (on CDPH IZB staff) 

LHD Local Health Department 
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Abbreviation or term Definition 

LHD Primary Care Clinic 
Clinic run or housed in LHD that serves as a medical home for 
its patients. Includes federally qualified health centers or look-

alikes that are operated or housed in LHDs 
LHJ Local Health Jurisdiction 

MCAH Maternal Child and Adolescent Health 

MCP Medi-Cal Managed Care Plan 

PEP Post Exposure Prophylaxis 

PVS Post-Vaccination Serology 

Tdap Tetanus, Diphtheria, and Pertussis 

TK/K Transitional Kindergarten/Kindergarten 

VFC Vaccines for Children Program 

VPDs Vaccine-Preventable Disease(s) 

WIC Women, Infants, and Children 
 



                 

California Department of Public Health
Immunization Branch Local Assistance Grant Funds

Budget 

County of Inyo      
Grant Agreement #: 17-10320 A02

Budget       
(*Year 1) 

07/01/2017 to 
06/30/2018

Budget       
(**Year 2) 

07/01/2018 to 
06/30/2019

Budget      
(**Year 3) 

07/01/2019 to 
06/30/2020

Budget      
(**Year 4) 

07/01/2020 to 
06/30/2021

Budget      
(**Year 5) 

07/01/2021 to 
06/30/2022

I.  County of Inyo 39,543$          39,543$          37,170$         80,472$          37,170$          

II.  (Subgrantee, if any) ________________ -$                -$                -$               -$                -$               

Total 39,543$          39,543$          37,170$         80,472$          37,170$          

**Program will provide funding source as it becomes available for the subsequent fiscal years.

Total Funding for 5-Year Term:  $       233,898 

*Year 1 Budget, FY 2017-18 is 100% Prevention and Public Health Funds (PPHF) Funded				



CDPH Immunization Main Grant Award
Fund Year: July 1, 2020 - June 30, 2021

Budget Detail

County of Inyo
Grant #: 17-10320 A02

I. Personnel 
% of time or 

hours on project

Monthly salary 
range or hourly 

rate Total 
Public Health Nurse/Registered Nurse 20% 42.33$                17,609.00$        
Office Tech III 15% 23.83$                7,434.00$          

-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   

Total Personnel Expenses 25,043.00$        

II. Fringe Benefits (38.7881% of Personnel) 9,714.00$          

III. Operating Expenses or General Expenses 2,413.00$          
     Office/Clinic Supplies 1,413.00$          
     Printing -$                   
     Health Education -$                   
     Other-advertising 1,000.00$          

IV. Equipment Expenses

V. Travel Expenses -$                   
      In-State Travel -$                   
     Out-of-State Travel -$                   
     (The Grantee shall be reimbursed for actuals claimed and invoiced)

VI. Subgrantee Expenses (if any) -$                   
       _____________________ (Name of Subgrantee)

-$                   
       Approved ___% of total Personnel Costs
       Approved ___% of total Direct Costs

VIII. Total Expenses for Immunization Main Grant Award 37,170.00$        

VII. Indirect Costs (Approved __% of total Personnel Costs or total Direct Costs)



CDPH Immunization Enhanced Flu Grant Award
Fund Year: July 1, 2020 - June 30, 2021

Budget Detail

County of Inyo
Grant #: 17-10320 A02

I. Personnel 
% of time or 

hours on project

Monthly salary 
range or hourly 

rate Total 
Temp Registered Nurse 216 hours 33.91$                7,324.56$          
Temp Registered Nurse 217 hours 33.91$                7,358.47$          

-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   

Total Personnel Expenses 14,683.03$        

II. Fringe Benefits (28.41% of Personnel) 4,171.97$          

III. Operating Expenses or General Expenses 785.00$              
     Office/Clinic Supplies -$                   
     Printing -$                   
     Health Education -$                   
     Other-Advertising flu clinics 785.00$              

IV. Equipment Expenses -$                   

V. Travel Expenses -$                   
      In-State Travel -$                   
     Out-of-State Travel -$                   
     (The Grantee shall be reimbursed for actuals claimed and invoiced)

VI. Subgrantee Expenses (if any)
       _____________________ (Name of Subgrantee)

-$                   
       Approved ___% of total Personnel Costs
       Approved ___% of total Direct Costs

VIII. Total Expenses for Enhanced Flu Grant Award 19,640.00$        

VII. Indirect Costs (Approved __% of total Personnel Costs or total Direct Costs)



 CDPH Immunization COVID-19 Grant Award
Fund Year: July 1, 2020 - June 30, 2021

Budget Detail 

County of Inyo
Grant #: 17-10320 A02 

I. Personnel 
% of time or 

hours on project

Monthly salary 
range or hourly 

rate Total 
Public Health Nurse 5% 7,336.92$           4,402.15$          

-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   

Total Personnel Expenses 4,402.00$          

II. Fringe Benefits (40% of Personnel) 1,761.00$          

III. Operating Expenses or General Expenses 17,499.00$        
     Office/Clinic Supplies 12,499.00$        
     Printing -$                   
     Health Education -$                   
     Other (itemize) Reimburse County Public Works for vaccination clinic set-up and take down. 5,000.00$          

IV. Equipment Expenses

V. Travel Expenses -$                   
      In-State Travel -$                   
     Out-of-State Travel -$                   
     (The Grantee shall be reimbursed for actuals claimed and invoiced)

VI. Subgrantee Expenses (if any) -$                   
       _____________________ (Name of Subgrantee)

-$                   
       Approved ___% of total Personnel Costs
       Approved ___% of total Direct Costs

VIII. Total Expenses for COVID-19 23,662.00$        

VII. Indirect Costs (Approved __% of total Personnel Costs or total Direct Costs)



County of Inyo

Public Works
 

CONSENT - ACTION REQUIRED
 
MEETING:  March 9, 2021 

FROM:  Director of Public Works 
 
SUBJECT:  Appointments to the Southern Inyo Airport Advisory Committee 
 
 
RECOMMENDED ACTION:
Request Board appoint Don Bright and David Blacker each to an unexpired four-year term on the Southern Inyo 
Airport Advisory Committee ending June 1, 2024. 
 
SUMMARY/JUSTIFICATION:
The Southern Inyo Airport Advisory Committee (SIAAC) is comprised of eight members appointed by the Board 
of Supervisors. Four terms are currently filled; one term is vacant and expires June 1, 2023; three terms are 
vacant and expired on June 1, 2020.
 
Per your Board’s policy, the vacancies were advertised in the newspaper in December of 2020 and the members 
serving in the positions were notified of the opportunity to reapply. This resulted in one letter of interest from Neil 
Woodruff, who was reappointed by your Board on January 19, 2021. Your Board instructed staff to re-advertise 
the Notice of Vacancy in hopes of attracting additional interest.  The second notice was advertised on January 
23, 2021, and resulted in requests for appointment from two individuals - Don Bright and David Blacker, whose 
letters of interest are attached.

BACKGROUND/HISTORY OF BOARD ACTIONS: 

 
ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:
The Board could elect not to fill the positions. This is not recommended as the applicants have expressed interest 
in serving on the committee and are qualified to do so. 
 
OTHER AGENCY INVOLVEMENT:
Clerk of the Board
 
FINANCING:
There is no fiscal impact to the County associated with these appointments outside of the costs to advertise the 
vacancies in the newspaper of record.
 
ATTACHMENTS:
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1. David Blacker - SIAAC
2. Don Bright - SIAAC
 
APPROVALS:
Ashley Helms Created/Initiated - 2/25/2021
Darcy Ellis Approved - 2/26/2021
Ashley Helms Approved - 3/1/2021
Michael Errante Final Approval - 3/1/2021



From: Darcy Ellis
To: Ashley Helms
Date: Thursday, February 4, 2021 3:26:27 PM
Attachments: image003.jpg

 
 
From: director@dvnha.org [mailto:director@dvnha.org] 
Sent: Thursday, February 4, 2021 3:26 PM
To: Darcy Ellis
Subject: S. Inyo Airport Advisory Committee
 
CAUTION: This email originated from outside of the Inyo County Network. DO NOT click links or
open attachments unless you recognize and trust the sender. Contact Information Services with
questions or concerns.
Hi Darcy,
 
I spoke with Supervisors Kingsley and Rosser, and was encouraged to put my name in for an open
seat on the Southern Inyo Airport Advisory Committee. Please consider this my official request to be
added to the advisory committee. If you have any questions please feel free to contact me at the
number below.
 
Take Care Stay Safe,
 
David Blacker
Executive Director
Death Valley Natural History Association
800-478-8564 x11

 

mailto:dellis@inyocounty.us
mailto:ahelms@inyocounty.us



 
 
From: ]  
Sent: Wednesday, February 3, 2021 6:21 AM 
To: Darcy Ellis 
Cc: Jennifer Roeser; Matt Kingsley;  
Subject: SIAAC 
 
CAUTION: This email originated from outside of the Inyo County Network. DO NOT click links or 
open attachments unless you recognize and trust the sender. Contact Information Services with 
questions or concerns. 
Good Morning Darcy.  
 
Pursuant to the Notice of Vacancy Southern Inyo Airport Advisory Committee, I request assignment to 
same. 
My qualifications include 3500 tactical hours (A7E, F/A-18) and 12,000 hours in transport category 
aircraft. 
 
Thank you for considering me in filling this vacancy,  
Don Bright 
 
contact info: Phone-  email-  



County of Inyo

Public Works
 

CONSENT - ACTION REQUIRED
 
MEETING:  March 9, 2021 

FROM:  Jacob Trauscht 
 
SUBJECT:  Notice of Completion for the Independence Water Main Installation Project 
 
 
RECOMMENDED ACTION:
Request Board approve Resolution No. 2021-23, titled, "A Resolution of the Board of Supervisors of the County 
of Inyo, State of California Authorizing the Recording of a Notice of Completion for the Independence Water Main 
Installation Project," and authorize the Chairperson to sign.
 
SUMMARY/JUSTIFICATION:
The Independence Water Main Installation project was completed on February 26, 2021 by Lake Arrowhead 
Construction dba Trinity Construction Inc. in accordance with the plans and specifications.

BACKGROUND/HISTORY OF BOARD ACTIONS: 
In December 2017 the Independence Water Main failed and was replaced by a temporary HDPE water main. 
The County rented this until March 2019 at which point the County purchased the water main, however it was still 
on-grade, making it vulnerable to damage and out of compliance with California Water Laws. In May 2020 Inyo 
County received a USDA Rural Development Grant which will reimburse 45% of the costs of the project. This 
project was completed by the lowest bidder (Trinity Construction Inc.) on February 26, 2021.
 
ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:
The Board could choose not to approve the notice of completion, this is not recommended as it would prevent 
payment of the 5% retention payment to Lake Arrowhead Construction dba Trinity Construction Inc., who 
completed the project per the plans and specifications.
 
OTHER AGENCY INVOLVEMENT:
The United States Department of Agriculture's Rural Development program has provided a grant that will cover 
45% of the project cost. The total contract cost is $191,983.97, of which $145,478 will be reimbursed by the 
USDA Grant.
 
FINANCING:
This project has received a 45% reimbursement grant through the USDA Rural Development program, the total 
project cost is estimated at $323,285, with USDA providing reimbursement of 45% of this cost ($145,478).  

The awarded contract is for $191,983.97.  This will be paid out of:
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152103 - Independence Water System (152198 Rollup Budget)
5700 - Construction in Progress
 
ATTACHMENTS:
1. Independence Water Main Installation - Notice of Completion and Resolution
 
APPROVALS:
Jacob Trauscht Created/Initiated - 3/2/2021
Darcy Ellis Approved - 3/2/2021
Jacob Trauscht Approved - 3/2/2021
Breanne Nelums Approved - 3/2/2021
Marshall Rudolph Approved - 3/2/2021
Michael Errante Final Approval - 3/2/2021



RESOLUTION #2021 -

“A RESOLUTION OF THE BOARD OF SUPERVISORS
OF THE

COUNTY OF INYO, STATE OF CALIFORNIA
AUTHORIZING THE RECORDING OF A NOTICE OF COMPLETION

FOR THE
INDEPENDENCE WATER MAIN INSTALLATION PROJECT”

WHEREAS, Michael Errante, Director of the Public Works Department of the County of Inyo, has 
determined that the Independence Water Main Installation Project has been completed by Lake Arrowhead 
Construction dba Trinity Construction, Inc. in accordance with the Project Plans and Specifications.

NOW, THEREFORE, BE IT RESOLVED, that the Director of Public Works is hereby authorized 
and directed to sign and file with the County Recorder a separate Notice of Completion pertaining to the 
Independence Water Main Installation Project.

Passed, approved and adopted this             day of                          , 2020 by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Jeff Griffiths, Chairperson, Board of Supervisors

ATTEST:

Clint Quilter, Clerk of the Board

by 
Assistant Clerk of the Board 



RECORDING REQUESTED BY AND
WHEN RECORDED RETURN TO:

Inyo County Public Works Department
P. O. Drawer Q
Independence, CA 93515

                                                                                               The area above this line is for Recorder’s Use

NOTICE OF COMPLETION

NOTICE IS HEREBY GIVEN THAT:

1. A work of improvement known as the Independence Water Main Installation Project  on the property 
hereinafter described was completed on      February 26, 2020       and was accepted by the Board of 
Supervisors, County of Inyo on     March 16, 2021    .

2. The property on which the Independence Water Main Installation Project has been completed and is located 
on 550 South Clay Street, in Independence, CA.

3. The County of Inyo, a political subdivision of the State of California, the address of which is 224 North 
Edwards Street, P.O. Drawer N, Independence, CA 93526, owns and maintains the Independence Water 
System.

4. The undersigned, Michael Errante, is the Director of Public Works of the County of Inyo and has been duly 
authorized pursuant to Resolution adopted                                        , by the Board of Supervisors of the County 
of Inyo to execute and file this Notice of Completion.

5. The name of the original contractor that constructed the Independence Water Main Installation Project, 
pursuant to contract with the County, is Lake Arrowhead Construction dba Trinity Construction, Inc.

Pursuant to the contract, the contractor was required to furnish all labor, materials, methods or processes, 
implements, tools, machinery, equipment, transportation services, and all other items and related functions 
which are necessary or appurtenant to construct the project designated in the contract.

COUNTY OF INYO

Dated: By: 
Michael Errante, Director of Public Works



VERIFICATION

STATE OF CALIFORNIA )
)  SS.

COUNTY OF INYO )

I, Michael Errante, hereby declare: That I am the Director of Public Works for the County of 
Inyo, a political subdivision of the State of California, the public entity on behalf of which I 
executed the foregoing NOTICE OF COMPLETION for the  Independence Water Main Installation 
Project, and which entity is the owner of the aforesaid interest or estate in the property therein 
described; that I am authorized by the public entity to execute this NOTICE on the entity’s 
behalf; that I am authorized to and hereby make this verification on behalf of the public entity; 
and that I have read said NOTICE and know the contents thereof.  I declare under penalty of 
perjury under the laws of the State of California that the NOTICE and the information set forth 
therein are true and correct.

Dated: ____________________________________
Michael Errante



County of Inyo

Board of Supervisors
 

DEPARTMENTAL - ACTION REQUIRED
 
MEETING:  March 9, 2021 

FROM:  Supervisor Matt Kingsley 
 
SUBJECT:  Opposition to Assembly Joint Resolution Calling for Moratorium on Wild Horse and Burro Roundups 
 
 
RECOMMENDED ACTION:
Request Board approve a letter opposing Assembly Joint Resolution 5, relative to wild and free-roaming horses 
and burros.
 
SUMMARY/JUSTIFICATION:
California Assemblywoman Luz Rivas introduced Assembly Joint Resolution 5: Wild and free-roaming 
horses and burros: protection: roundup moratorium on February 1, 2021. 

As introduced, this resolution urges the federal government to immediately declare a moratorium on all further 
wild horse and burro roundups and urges the United States Bureau of Land Management and the United States 
Forest Service to restore the wild horses and burros of California to their "legal areas" throughout the state.

This measure appears to have been based on the misapprehension that wild horse and burros in the U.S. are at 
risk due to low population numbers. The resolution states that these animals "now find themselves at alarmingly 
low population numbers ...," and that "present plans of the BLM and USFS only continue to excessively reduce 
the wild horse and burro herds to illegally low, genetically nonviable levels ..." Both of these statements are 
incorrect, and in fact the opposite is true.

The wild horse and burro population nationwide is increasing at appreciable rates, with the population on BLM 
lands numbering more than 95,000 in 2020 and the USFS population estimated at 8,400 - both more than triple 
the respective appropriate management levels (AMLs) for these jurisdictions: 26,770 for BLM and 2,300 for 
USFS. The National Research Council reports that evidence suggests that horse populations are growing by 15 
to 20 percent each year, a level that is unsustainable for maintaining healthy horse populations as well as healthy 
ecosystems. 

Both of these agencies also spend tens of millions of dollars a year managing these populations to ensure the 
health of the herds and public rangelands. In 2020, the BLM was allocated more than $100 million for its wild 
horse and burro program, up from $81 million in 2018. 

The resolution, based on misleading and inaccurate information, proposes management strategies counter to the 
reality of the situation on the ground and which could exacerbate existing challenges. As such, it is 
recommended the Board go on record opposing AJR 5.
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BACKGROUND/HISTORY OF BOARD ACTIONS: 
N/A
 
ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:
The Board may direct changes to the draft letter or decline to approve it.
 
OTHER AGENCY INVOLVEMENT:
USFS; BLM
 
FINANCING:
N/A
 
ATTACHMENTS:
1. AJR No. 5
2. Opposition to AJR 5 - Draft Board Letter
 
APPROVALS:
Darcy Ellis Created/Initiated - 3/3/2021
Clint Quilter Final Approval - 3/3/2021



california legislature—2021–22 regular session 

Assembly Joint Resolution  No. 5 

Introduced by Assembly Member Luz Rivas 

February 1, 2021 

Assembly Joint Resolution No. 5—Relative to wild and free-roaming 
horses and burros. 

legislative counsel’s digest 

AJR 5, as introduced, Luz Rivas.  Wild and free-roaming horses and 
burros: protection: roundup moratorium. 

This measure would urge the federal government to immediately 
declare a moratorium on all further wild horse and burro roundups and 
would urge the United States Bureau of Land Management and the 
United States Forest Service to restore the wild horses and burros of 
California to their legal areas throughout the state. 

Fiscal committee:   no.

 line 1 WHEREAS, From the 1600s to the early 1900s, the State of 
 line 2 California was once an ideal habitat for hundreds of thousands of 
 line 3 wild horses and burros, with a robust ecosystem bearing rich and 
 line 4 moisture-retaining soils, and a great abundance and variety of 
 line 5 germinating seeds as a result of the foraging of those herds, whose 
 line 6 remains returned to the balanced ecosystem, fulfilling an important 
 line 7 ecological niche; and 
 line 8 WHEREAS, Both the horse and the burro have their 
 line 9 evolutionary origins and longstanding development in North 

 line 10 America, tracing back at least 58,000,000 years, and quickly revert 
 line 11 to fulfill a harmonious natural role within many of the western 

  

 99   



 line 1 ecosystems, adapting and positively contributing thereto as returned 
 line 2 native species; and 
 line 3 WHEREAS, The State of California, host to an ever-increasing 
 line 4 number of catastrophic wildfires due to the effects of climate 
 line 5 change, benefits greatly from the mitigation and even prevention 
 line 6 of those fires when wild horses and burros are present to reduce 
 line 7 dry flammable vegetation or tinder; and 
 line 8 WHEREAS, On December 18, 1971, through the foresight and 
 line 9 advocacy of Velma Bronn Johnston, known as “Wild Horse 

 line 10 Annie,” the United States Congress unanimously passed and 
 line 11 chaptered the federal Wild Free-Roaming Horses and Burros Act 
 line 12 of 1971, which declared that “wild free-roaming horses and burros 
 line 13 are living symbols of the historic and pioneer spirit of the West; 
 line 14 that they contribute to the diversity of life forms within the Nation 
 line 15 and enrich the lives of the American people; and that these horses 
 line 16 and burros are fast disappearing from the American scene,” and 
 line 17 “that wild free-roaming horses and burros shall be protected from 
 line 18 capture, branding, harassment, or death; and to accomplish this 
 line 19 they are to be considered in the area where presently found, as an 
 line 20 integral part of the natural system of the public lands.”; and 
 line 21 WHEREAS, Nonetheless, after four decades under the 
 line 22 management of the United States Bureau of Land Management 
 line 23 (BLM) and the United States Forest Service (USFS), our nation’s 
 line 24 wild horses and burros now find themselves at alarmingly low 
 line 25 population numbers, with disrupted social structures, and cheated 
 line 26 of their rightful legal areas and forage allocations on BLM and 
 line 27 USFS lands; and 
 line 28 WHEREAS, In 1979, nearly 600 burros were dramatically 
 line 29 rescued from the deep ravines of the Grand Canyon by helicopter 
 line 30 lift, thereby escaping imminent roundup and extermination by the 
 line 31 BLM, through the resources and efforts of Cleveland Amory, 
 line 32 founder of The Fund for Animals, which later merged with the 
 line 33 Humane Society of the United States. The placement of those 
 line 34 burros was the impetus for the creation of Amory’s renowned 
 line 35 Black Beauty Ranch; and 
 line 36 WHEREAS, The two agencies charged with preserving, 
 line 37 protecting, and managing our nation’s wild horses and burros 
 line 38 throughout the West have subverted the true intent of the federal 
 line 39 Wild Free-Roaming Horses and Burros Act of 1971 that represents 

99 
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 line 1 the overall will and desire of the general public of the United 
 line 2 States; and 
 line 3 WHEREAS, Present plans of the BLM and USFS only continue 
 line 4 to excessively reduce the wild horse and burro herds to illegally 
 line 5 low, genetically nonviable levels, allowing other interests, 
 line 6 particularly livestock, to consume the greater quantities of forage 
 line 7 and water, thus abrogating their responsibility to ensure that the 
 line 8 resources of the legal wild horse and burro herd areas and territories 
 line 9 are “principally devoted” to these national heritage species as fully 

 line 10 accords with the true meaning and intent of the federal Wild 
 line 11 Free-Roaming Horses and Burros Act of 1971; and 
 line 12 WHEREAS, There exists intelligent means through the 
 line 13 conscientious employment of the sound principles of reserve 
 line 14 design, whereby the wild horses and burros can achieve long-term 
 line 15 genetically viable populations, or herds, that are allowed to 
 line 16 harmoniously adapt to the particular ecosystems they inhabit and 
 line 17 self-stabilize through the establishment of mature social units and 
 line 18 the incorporation of natural and, where necessary, artificial barriers, 
 line 19 but always with a mind to preserving complete and sustainable 
 line 20 habitats for these equid herds; and 
 line 21 WHEREAS, Millions of people greatly benefit from the uplifting 
 line 22 vitality, elegance, and beauty of these animals when they are living 
 line 23 at liberty in nature according to their age-old habit; now, therefore, 
 line 24 be it 
 line 25 Resolved by the Assembly and the Senate of the State of 
 line 26 California, jointly, That the Legislature urges the federal 
 line 27 government to immediately declare a moratorium on all further 
 line 28 wild horse and burro roundups; and be it further 
 line 29 Resolved, That the Legislature urges the United States Bureau 
 line 30 of Land Management and the United States Forest Service to 
 line 31 restore the wild horses and burros of California to their legal areas 
 line 32 throughout the state; and be it further 
 line 33 Resolved, That the Chief Clerk of the Assembly transmit copies 
 line 34 of this resolution to the President and Vice President of the United 
 line 35 States, to the Speaker of the House of Representatives, to the 
 line 36 Majority Leader of the United States Senate, to each Senator and 
 line 37 Representative from California in the Congress of the United 
 line 38 States, to the Deputy Director of Policy and Programs and the 
 line 39 California Acting State Director of the United States Bureau of 

99 
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 line 1 Land Management, to the Chief and Associate Chief of the United 
 line 2 States Forest Service, and to the author for appropriate distribution. 

O 
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March 9, 2021

The Honorable Luz Rivas
California State Assembly
State Capitol
P.O. Box 942849
Sacramento, CA 94249-0039

Assemblywoman Rivas:

On behalf of the Inyo County Board of Supervisors, I write today to respectfully request the withdrawal 
of Joint Assembly Resolution 5, introduced on February 1, 2021 relative to wild and free-roaming horses 
and burros. The Inyo County Board of Supervisors opposes the resolution’s proposed, immediate 
moratorium on wild horse and burro roundups on Bureau of Land Management and U.S. Forest Service 
lands throughout California.

The Board further opposes the resolution’s urging of the federal government to introduce and restore 
these wild populations on “their legal areas” – a term we find ambiguous and problematic with regard to 
any potential implementation of a moratorium and restoration efforts in the future. Of especial and 
primary significance to this Board is the failure of the resolution to acknowledge that wild horse and 
burro populations on public lands are actually on the rise, with increasing negative effects on the health 
of the herds themselves along with detrimental environmental impacts. These impacts are particularly 
worrisome to the Board of Supervisors as they relate to public lands in the Death Valley area where there 
exist many fragile ecosystems.

This resolution seeks to address a problem that does not exist and, moreover, relies on an emotional 
argument supported by misleading and even inaccurate information. The Inyo County Board of 
Supervisors has long advocated that resource management efforts be based on science and on-the-ground 
realities; the Board unfortunately finds this resolution lacking in both. 

While the resolution states that California was “an ideal habitat for hundreds of thousands of wild horses 
and burros” from the 1600s to the early 1900s, the reality is that few historical sources make estimates of 
contemporaneous wild horse and burro populations, and the ones that do place the figure closer to the 
low tens of thousands, at most. Furthermore, the resolution states that both the horse and burro’s 
evolutionary origins are traced to North America as far back as 58 million years. This statement fails to 
address the current populations in question, which are the result of settlement over the past few hundred 
years. The idea that ancestral populations may have existed harmoniously in North America millions of 
years ago has little bearing on the question of whether wild horses and burros are suited for California’s 
ecosystems today.

MEMBERS  OF THE  BOARD
DAN TOTHEROH
JEFF GRIFFITHS

RICK PUCCI    
JENNIFER  ROESER
MATT  KINGSLEY     

CLINT G. QUILTER      
Clerk of the Board

DARCY ELLIS
Assistant Clerk of the Board

BOARD OF SUPERVISORS
COUNTY OF INYO

P. O. BOX N   INDEPENDENCE, CALIFORNIA 93526
TELEPHONE (760) 878-0373 

e-mail: dellis@inyocounty.us



The BLM has a responsibility to manage, protect, and control wild horses and burros per the 1971 
Wild Free-Roaming Horses and Burros Act (as amended by Congress in 1976, 1978, 1996, and 
2004). But it also has a multi-use mandate to follow as prescribed in the 1976 Federal Land Policy 
and Management Act, and manages wild horses and burros as part of this multi-use mandate. This 
includes ensuring the health of both wild herds and the environment and preserving access to and the 
viability of recreational opportunities and facilities. Mustang populations are known to denude and 
otherwise devastate grasslands and other ecosystems, and also disrupt and sometimes overtake 
developed sites and even desert airstrips. The BLM has spent the last 50 years attempting to manage 
these resources and competing interests in a humane and balanced manner but, as recently as 2020, 
appears to be losing the battle. 

BLM California manages 21 wild horse and burro herd management areas on approximately 2.5 
million acres around the state. The combined appropriate management level (AML) for all HMAs in 
the state is 2,200 animals. This maximum level is far exceeded by the actual number of wild horses 
and burros counted in California in 2020: 12,241 across a total of 9.5 million acres on both HMAs 
and lands not managed for wild horses and burros. 

The resolution’s assertion that “… our nation’s wild horses and burros now find themselves at 
alarmingly low population numbers, with disrupted social structures, and cheated of their rightful 
legal areas and forage allocations on BLM and USFS lands …” is a misstatement of fact.

Nationwide, wild horse and burro populations are growing at appreciable rates. According to the 
BLM, the population total in 2018 was 81,951 individuals. This number rose by 16% percent to 
95,114 in 2020, more than triple the AML for BLM lands nationwide (26,770). The story is similar 
on U.S. Forest Service lands, where the AML was roughly 2,300 for 2020, yet the number of wild 
horses and burros on Forest Service lands is approximately 8,400.

The resolution’s statement that “… the BLM and USFS only continue to excessively reduce the wild 
horse and burro herds to illegally low, genetically nonviable levels …” is also simply not supported 
by fact. 

As part of its efforts to maintain healthy horses and burros on healthy public rangelands, BLM has 
gathered and removed approximately 27,000 animals from public rangelands since 1971, roughly a 
quarter of the existing population today. The BLM’s removal activities, which include corralling and 
adoption as well as tagging and contraception, have decreased 30% over the last two years, while at 
the same time its annual cost to manage wild horse and burro populations has risen 26% from $81 
million in 2018 to $101.6 million in 2020. The BLM also manages thousands of other animals off-
range. Numbering 47,845 as of August 2020, these individuals were removed from rangelands 
exceeding the AML and most are being cared for in long-term (pasture) holding facilities for the 
remainder of their lives, although others are being readied for adoption or sale in short-term (corral) 
facilities.

The BLM’s several tens of millions spent corralling and managing wild horse populations could 
otherwise be spent on efforts like wildfire mitigation and infrastructure improvement.

The Inyo County Board of Supervisors appreciates that the Federal management of wild horses and 
burros has generated controversy for many years. We also understand that there is an emotional 
component to the discussions. However, this resolution encourages management strategies that not 
only fail to address the current issues with wild horse and burro management – primarily, populations 
quickly outpacing management efforts and overtaking public rangelands to their detriment – but in 
fact would exacerbate the challenges being faced.

For these reasons and the reasons cited above, the Inyo County Board of Supervisors opposes AJR 5 
and requests that it be withdrawn.

https://www.blm.gov/sites/blm.gov/files/programs_wildhorse_history_doc1.pdf
https://www.blm.gov/sites/blm.gov/files/programs_wildhorse_history_doc1.pdf
https://www.blm.gov/sites/blm.gov/files/programs_wildhorse_history_doc1.pdf


         Sincerely,

         Jeff Griffiths, Chairperson
         Inyo County Board of Supervisors

        xc:  Inyo County Fish and Wildlife Commission
              RCRC
              CSAC



County of Inyo

Public Works
 

DEPARTMENTAL - ACTION REQUIRED
 
MEETING:  March 9, 2021 

FROM:  Director of Public Works 
 
SUBJECT:  Appointments to the Northern Inyo Airport Advisory Committee 
 
 
RECOMMENDED ACTION:
Request Board: A) consider five Letters of Interest received for three four year terms on the Northern Inyo Airport 
Advisory Committee ending October 31, 2024 and one four year term on the Committee as an Alternate ending 
October 31, 2024; and B) appoint three individuals as "regular voting" members and one individual as an 
"alternate voting" member.
 
SUMMARY/JUSTIFICATION:
Three terms on the Northern Inyo Airport Advisory Committee (NIAAC) expired on October 31, 2020. Per your 
Board’s policy, the vacancies were advertised in the newspaper on January 23, 2021 and the members serving 
in the positions were notified of the opportunity to reapply. An unfilled position as an alternate voting member 
also expired on October 31, 2020.

Five letters of interest were received by the application deadline. Ms. Eileen Burger, Mr. Harivanden Bhakta and 
Mr. Peter Tracy are seeking reappointment to the NIAAC, and Ms. Jessica Diaz and Mr. Mike Patterson are 
seeking appointment to the Committee. All five letters of interest are attached.

Your Board’s appointment policy states that in instances where a recruitment results in more candidates than 
positions available, those candidates are to be extended the opportunity to submit additional information about 
themselves that may help your Board in making its decision. All applicants were notified of this policy and invited 
to submit additional information; no additional information was received.

BACKGROUND/HISTORY OF BOARD ACTIONS: 
N/A
 
ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:
Your Board could choose to not appoint any of the applicants and re-open the recruitment for the NIAAC, but this 
is not recommended.
 
OTHER AGENCY INVOLVEMENT:
Clerk of the Board
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FINANCING:
There is no fiscal impact to the County associated with these appointments outside of the costs to advertise the 
vacancies in the newspaper of record.
 
ATTACHMENTS:
1. Eileen Burger-NIAAC
2. Harry Bhakta-NIAAC.pdf
3. Jessica Diaz-NIAAC
4. Mike Patterson-NIAAC
5. Peter Tracy-NIAAC
 
APPROVALS:
Ashley Helms Created/Initiated - 2/25/2021
Darcy Ellis Approved - 2/26/2021
Ashley Helms Approved - 2/26/2021
Marshall Rudolph Approved - 3/2/2021
Michael Errante Final Approval - 3/2/2021



 
-----Original Message----- 
From: Eileen   
Sent: Monday, January 25, 2021 12:21 PM 
To: Darcy Ellis 
Subject: NIAAC term 
 
CAUTION: This email originated from outside of the Inyo County Network. DO NOT click links or open 
attachments unless you recognize and trust the sender. Contact Information Services with questions or 
concerns. 
 
 
Dear Darcy, 
 
I am interested in continuing to serve on the Northern Inyo Airport Advisory Committee. I understand 
that the open application period ends February 5th. If there is any other information I should provide 
please let me know. 
 
Thank you, 
 
Eileen Burger 
 



 
From: harry bhakta   
Sent: Thursday, February 4, 2021 11:40 AM 
To: Darcy Ellis; Jeff Griffiths 
Subject: Airport commission.... 
 
CAUTION: This email originated from outside of the Inyo County Network. DO NOT click links or 
open attachments unless you recognize and trust the sender. Contact Information Services with 
questions or concerns. 
Dear County Supervisors: 
 
During my tenure serving on the the Bishop Airport Commission Board, it has been a 
great pleasure.  I would like to continue serving, please consider me again as the 
commissioner until October 2024. 
 
Thank you. 
 
Harivanden P Bhakta (Harry) 
 



 
From: Jessica Diaz   
Sent: Monday, February 1, 2021 4:46 PM 
To: Darcy Ellis 
Subject: Inquiry into the Northern Inyo Airport Advisory Committee 
 
CAUTION: This email originated from outside of the Inyo County Network. DO NOT click links or 
open attachments unless you recognize and trust the sender. Contact Information Services with 
questions or concerns. 
Hello Ms. Ellis,  
 
My name is Jessica Diaz and I live in Big Pine.  I found out about the openings on this 
committee through a friend and found out that I just needed to shoot you an email and tell you a 
little bit about myself.  I was an air traffic controller with the FAA for 10 years.  I controlled at 
Bakersfield Airport, Las Vegas McCarren Airport and LA center which is a radar facility 
located in Palmdale, CA.  I moved up to Big Pine at the very end of 2018.  I now work with a 
private company by the name of Tower Tech Inc. which has 3 different mobile air traffic control 
towers. We assist CalFire and Dept of Forestry during fire season at multiple different helibases 
located wherever wildfires break out. We provide air traffic for all the helicopters and fixed wing 
aircraft who help fight the fires.  We also work with the British Royal Air Force when they come 
out to Blythe airport to train their troops in parachute jumping throughout the year. Tower Tech 
has also been a part of multiple different airshows.  I really enjoy working air traffic and being a 
part of aviation overall.  If there is any other information you may need from me, please let me 
know.  I am currently out of town with the British Royal Air Force, but I will be home on 
2/8.  Thank you very much for your consideration. 
 
Jessica Diaz 

 
 



 
From: Patterson, Michael [mailto:Michael.Patterson@gmr.net]  
Sent: Tuesday, February 2, 2021 4:19 PM 
To: Darcy Ellis 
Subject: Airport Advisory Committee 
 
CAUTION: This email originated from outside of the Inyo County Network. DO NOT click links or 
open attachments unless you recognize and trust the sender. Contact Information Services with 
questions or concerns. 
Hi Darcy, 
Please accept this as my formal request to be appointed to the Northern Inyo Airport Advisory 
committee. I currently work at Sierra Lifeflight, the only commercial operator based at the 
Bishop Airport.  
 
Thanks, 
Mike 
 
Mike Patterson EMT-P, FP-C, CMTE  |  Regional Director 
Pacific Fixed Wing Operations Reach 50, 61, 62, 66 
C 760-784-1520  |  O 760-872-2202  |  F 760-872-2192  | Michael.Patterson@gmr.net  

 
 

mailto:Michael.Patterson@gmr.net




County of Inyo

Water Department
 

DEPARTMENTAL - NO ACTION REQUIRED
 
MEETING:  March 9, 2021 

FROM:  Aaron Steinwand 
 
SUBJECT:  Owens Valley Groundwater Authority Meeting – March 11, 2020  
 
 
RECOMMENDED ACTION:
Request Board provide direction to the Owens Valley Groundwater Authority representatives in advance of the 
Owens Valley Groundwater Authority meeting scheduled for March 11, 2020.
 
SUMMARY/JUSTIFICATION:
At its next meeting, the OVGA will be presented a draft 2020-21 budget as required by the Joint Powers 
Agreement.  The final annual budget must be approved before May 1. Staff and the consultant seek direction 
from the Board on whether the GSP should be organized using the the suggested Management Areas. Staff and 
consultants will provide updates on the status of the GSP administrative draft, the Stakeholder Outreach 
Process, the Indian Wells Valley Groundwater Authority activities, LADWP data requests, and OVGA current 
finances 

BACKGROUND/HISTORY OF BOARD ACTIONS: 
N/A
 
ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:
N/A
 
OTHER AGENCY INVOLVEMENT:
City of Bishop, Mono County, Indian Creek-Westridge CSD, Big Pine CSD; Lone Pine Paiute-Shoshone Tribe
 
FINANCING:
N/A
 
ATTACHMENTS:
1. OVGA Agenda 031121 draft
 
APPROVALS:
Aaron Steinwand Created/Initiated - 2/25/2021
Darcy Ellis Approved - 2/25/2021
Aaron Steinwand Approved - 3/3/2021



Agenda Request 
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Marshall Rudolph Approved - 3/3/2021
Amy Shepherd Approved - 3/3/2021
Aaron Steinwand Final Approval - 3/3/2021



Members: Big Pine CSD - City of Bishop - County of Inyo - County of Mono - Indian Creek Westridge CSD 
Interested Parties:: Lone Pine Paiute Shoshone Tribe - Owens Valley Committee
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Owens Valley Groundwater Authority

March 11, 2021  2:00 PM

Board of Directors Meeting Agenda

All members of the public are encouraged to participate in the discussion of any items on the Agenda. Members of the public will be allowed to 
speak about each agenda item before the Board of Directors takes action on it. Any member of the public may also make comments during the 
scheduled “Public Comment” period on this agenda concerning any subject related to the Board of Directors or the Owens Valley 
Groundwater Authority.

Public Notice: In Compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting please 
contact Laura Piper at (760) 878-0001. (28 CFR 35.102-35.104 ADA Title II). Notification 48 hours prior to the meeting will enable the OVGA 
to make reasonable arrangements to ensure accessibility to this meeting. Should you because of a disability require alternative formatting of 
this agenda, please notify Laura Piper 72 hours prior to the meeting to enable the OVGA to make the agenda available in a reasonable 
alternative format. (Government Code Section 54954.2).

NOTICE TO THE PUBLIC: In order to minimize the spread of the COVID-19 virus, Governor Newsom has issued 
Executive Orders that temporarily suspend certain requirements of the Brown Act.  The Bishop City Council 
Chambers are closed to the public, and the Owens Valley Groundwater Authority will conduct this meeting 
exclusively online. Directors and staff will participate via videoconference accessible to the public at:   INSERT 
ZOOM HERE

To join by phone, refer to the numbers and webinar ID at the bottom of the agenda.  To provide public comment, at 
the appropriate agenda item during the meeting, press the raise your hand button in the Zoom window.  Public 
comment also may be provided by emailing comments, limited to 250 words or less, prior to the meeting or before 
the staff report for the item has ended.  Efforts will be made to read your comment, but submittals longer than 250 
words may not be read or may be summarized due to time limitations.  All comments will be made a part of the 
record.  Please submit a separate email for each item that you wish to comment upon to lpiper@inyocounty.us, and 
identify in the subject line of the email which agenda item the comment addresses.

OPEN SESSION (With the exception of timed items, all open-session items may be considered at any time and 
in any order during the meeting at the Board’s discretion.)

1. Pledge of allegiance.

2. Public comment.

3. Introductions.

4. Approval of minutes from the February 11, 2020 OVGA Board meeting.

5. Board Member Reports.

6. OVGA staff reports
a. Financial Report 
b. Report on Indian Wells Valley Groundwater Authority activities.
c. LADWP data requests update. 

7. Stakeholder engagement update.

8. Presentation of draft 2021-2022 OVGA budget.

9. Direction to staff and consutants regarding Management Areas and the GSP.

10. Update from Daniel B. Stephens and Associates on status of the Groundwater Sustainability Plan. 

mailto:lpiper@inyocounty.us
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11. Discussion regarding future agenda items.

12. Adjourn.

Join the February, 2021 OVGA webinar:



County of Inyo

Clerk of the Board
 

DEPARTMENTAL - ACTION REQUIRED
 
MEETING:  March 9, 2021 

FROM:  Assistant Clerk of the Board 
 
SUBJECT:  Approval of Board of Supervisors Meeting Minutes 
 
 
RECOMMENDED ACTION:
Request Board approve the minutes of the regular Board of Supervisors meetings of February 2, 2021, February 
9, 2021, February 16, 2021, and February 23, 2021.
 
SUMMARY/JUSTIFICATION:
The Board is required to keep minutes of its proceedings. Once the Board has approved the minutes as 
requested, the minutes will be made available to the public via the County’s webpage, www.inyocounty.us.

BACKGROUND/HISTORY OF BOARD ACTIONS: 
N/A
 
ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:
N/A
 
OTHER AGENCY INVOLVEMENT:
N/A
 
FINANCING:
N/A
 
ATTACHMENTS:

 
APPROVALS:
Darcy Ellis Created/Initiated - 3/3/2021
Darcy Ellis Final Approval - 3/3/2021



County of Inyo

Board of Supervisors
 

TIMED ITEMS - ACTION REQUIRED
 
MEETING:  March 9, 2021 

FROM:  Supervisor Jennifer Roeser 
 
SUBJECT:  Workshop with U.S. Forest Service Washington and Regional office 
 
 
RECOMMENDED ACTION:
Request Board conduct workshop with U.S. Forest Service Washington and Regional office leadership to 
facilitate a cooperative relationship to secure funding for Deferred Maintenance projects on the Inyo National 
Forest.  
 
SUMMARY/JUSTIFICATION:
This workshop was organized in order to position Inyo County as a leadership partner with the Inyo National 
Forest in teeing up and obtaining funding for desperately needed infrastructure and maintenance 
improvements. Thanks to Jonathon Shuffield, (Associate Legislative Director, Public Lands, Liaison to the 
Western Interstate Region, National Association of Counties) for introductions to Brian Ferebee, Chief Executive 
for Intergovernmental Affairs from the Washington Office, U.S. Forest Service. 
 
To better facilitate this process key Forest Service personnel From the Washington Office, Regional Office and 
Inyo N.F will discuss how projects are decided, selected and rolled up in order to be successful.  Local 
communities and jurisdictions have been encouraged through the Great American Outdoors Act (GAOA) to be 
key partners with agencies in successfully obtaining projects to not only assist with deferred maintenance but to 
enhance rural recreation economies. Funding priorities identified by the GAOA focus on recreation projects that 
address  addresses resource protection, visitor use and recreation access, health and safety and long-term asset 
financial sustainability.  Components of the GAOA legislation address many topics, including contracting, visitor 
services and supporting public/private partnerships. As a recreation and tourism based rural economy with vast 
public lands it is vitally important to gain the greatest value available in order to assist a thriving economy post 
pandemic. 
Successful implementation of GAOA’s “National Parks and Public Lands Legacy Restoration Fund” will be 
important as the funding is only authorized for 5 years (through 2025). Highly successful selection of projects will 
be a key factor in hoped for re-authorization of funding beyond 2025. 

Participating in the meeting will be:

• Brian Ferrebee: brian.ferebee@usda.gov  Chief Executive of Intergovernmental Relations, Forest Service, 
Office of the Chief
• Jacqueline Emanuel: Jacqueline.emanuel@usda.gov   Acting Deputy Regional Forester, Forest Service, Pacific 
Southwest Region
• Leslie Boak:  leslie.boak@usda.gov  Program specialist for the Great American Outdoors Act & Infrastructure 

mailto:
mailto:
mailto:
mailto:
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for the Pacific Southwest Region. Deputy Director of Engineering, Region 5
• Jeffrey Vail:  jeffrey.vail@usda.gov Deputy Director Recreation, Heritage and Volunteer Resources, Washington 
Office, USFS
• Lesley Yen: Lesley.yen@usda.gov  Supervisor, Inyo National Forest

BACKGROUND/HISTORY OF BOARD ACTIONS: 
N/A
 
ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:
N/A
 
OTHER AGENCY INVOLVEMENT:
U.S. Forest Service
 
FINANCING:
N/A
 
ATTACHMENTS:
1. Inyo National Forest GAOA 
 
APPROVALS:
Darcy Ellis Created/Initiated - 3/3/2021
Clint Quilter Final Approval - 3/3/2021

mailto:
mailto:


U.S. Forest Service 
Inyo National Forest 

Great American Outdoors Act 
                             Date: 23 February 2021 
Background 
Two objectives of GAOA: 
 

1. Establishes a new fund, National Parks and Public Lands Restoration Fund, for five years to 
address the deferred maintenance backlog of the USDA Forest Service and other federal land 
management agencies, and  

2. Provides permanent full funding of the Land and Water Conservation Fund which provides for 
federal land acquisition and Forest Legacy grants to states under existing programs.  

 
The Forest Service is the only agency in the U.S. Department of Agriculture that will receive deferred 
maintenance funding from GAOA.  The maximum amount the Forest Service will receive is $285 million 
each year for the 5 years that the fund is authorized (FY21-25).  The funds must be used for priority 
deferred maintenance projects on assets administered by the agency.  National sideboards established 
for first round (FY21) of GAOA are listed below.  This same guidance was used for FY22 and we expect 
them to remain largely the same for future funding years. 
 

• Reduction of Infrastructure Deferred Maintenance 
• Promoting Management of America’s Forests 
• Improve Visitor Experience 
• Contribute to Rural Community Economic Development 
• Improve Visitor Access 
• Ensure Health & Safety 
• Leverage External Agencies and Resources 

 
Project Selection Process 
In the Pacific Southwest Region of the Forest Service, forests were asked to work within their zones to 
develop and prioritize projects. The Inyo is in the Southern Sierra Zone with the Sequoia, Sierra, and 
Stanislaus. Engineering and Public Services staffs from the forests worked together on proposals that 
addressed both the needs of individual forests and those needs that could be combined in projects 
across the zone. Projects were scored and ranked by a regional panel and then at the national level. A 
similar process was followed for the submission of FY22 projects.  Both rounds had extremely short 
turnaround times.  All projects submitted are considered for funding; the regional ranking is an 
opportunity for the Regional Forester to provide additional “points” to the projects that best meet 
national and regional criteria.  For FY22, the Inyo received additional regional points on nearly all of the 
projects we submitted out of over 300 projects submitted region-wide. 
 
Projects FUNDED for FY21 
Due to several factors, including an extremely short turnaround time on submissions (less than 3 
weeks), there was a limit on the number and size of projects submitted by the Inyo National Forest for 
the first round of funding, slated for FY21.  Of the projects submitted, the following were funded: 
 

• Pacific Crest National Scenic Trail & John Muir Trail Maintenance:  This two-year project will 
maintain 16.5 miles of the JMT/PCT. Work includes replacing collapsed erosion control 
structures, tread repair, and rebuilding failing retaining walls to return the trail to a condition 
that is safe for equestrians and hikers.   
 



• Silver Lake Boat Launch Replacement:  This project is for the construction of a new boat launch 
ramp, installation of a new vault toilets, construction of ADA accessible sidewalks and the 
resurfacing & restriping of the facility parking lot including facility access roads.  Covers the 
construction funding gap from State of CA Division of Boating and Waterways grant.  

 
• Day Use Toilet Replacements:  This project is for the replacement of toilets at heavily used day 

use sites across the Forest that currently have either flush toilets or non-accessible vault toilets.  
Sites include:   Big Pine Creek North Fork Trailhead, Convict Lake Day Use (4), Duck Pass 
Trailhead, Emerald Picnic Site, Horseshoe Lake Day Use (2), Mammoth Pass Trailhead, Lundy 
Canyon Trailhead, Rush Creek Trailhead, and Silver Lake Fishing Day Use.   
 

• Region-wide Pacific Crest Trail Deferred Maintenance:  This project covers the PCT in CA, OR, 
and WA and will be administered by the Pacific Crest Trail Association. Funding will support trail 
maintenance crews and PCTA technical specialists to work with the crews. PCTA has committed 
to providing a crew on the Inyo to maintain the PCT in the Golden Trout Wilderness in summer 
2021 depending on the timely receipt of funding and PCTA organizational capacity.  

 
Inyo National Forest staff is currently working on developing contracts and agreements to obligate this 
funding once it is received (anticipated March 2021).  These projects will be implemented in 2021. 
 
Projects Currently SUBMITTED for FY22 
Shortly after the proposals were submitted for FY21 funding, a data call for FY22 projects was received 
with another short turnaround.  Due to the fast turnaround, the Inyo National Forest decided to pursue 
existing high-priority projects that were in alignment with the established national sideboards.  With 
limited capacity, the Forest also decided to focus efforts on a few very good, highly competitive projects.  
Additionally, projects that were submitted for FY21 but not funded were revised to be more competitive 
and resubmitted for FY22 funding.   
 

• Inyo Campground Improvement Project:  This project will secure architectural and engineering 
services to develop construction documents for 22 campgrounds that are ripe for renovation 
based on the preliminary results of the Profitability Study being developed by Quantified 
Ventures.  Project continues the efforts of the Innovative Finance for National Forests grant held 
by MLTPA. 
 

• Southern Sierra Zone Recreation Facility Improvements:  Campground amenity replacement 
and rehabilitation at nine sites on the Stanislaus and Inyo. Includes toilets, bear boxes, picnic 
tables, fire rings, and campsite delineation.  Inyo National Forest Sites are Grandview 
Campground and the campgrounds and day use sites at Horseshoe Meadows/Cottonwood.  

 
• Mammoth Ranger Station and Welcome Center Parking Rehab:  Pavement Rehabilitation of 

the Mammoth Ranger Station and CA Welcome Center parking lot roads.  
 

• Multi-Forest High Priority Accessible Toilet Replacement, Phase 2:  This is a multi-forest project 
to provide toilet replacement or accessibility upgrades to specific facilities and recreational sites.  
Final list of Inyo NF sites has not been determined, but the focus will be on old, non-accessible 
flush toilets within campgrounds or campground with insufficient facilities 

 
• Rock Creek Boat Launching Facility:  This project is for the construction of a new boat launch 

ramp, installation of a new vault toilets, construction of ADA accessible sidewalks and the 
resurfacing & restriping of the facility parking lot including facility access roads.  Leverages with 



proposal for construction funding from State of CA Division of Boating and Waterways grant, 
submitted for State FY21/22 funding. 

 
• Hot Creek Geologic Interpretive Site Safety Improvements:  This project is to correct safety 

deficiencies at a high-use unique and active geologic interpretive site.  Includes fencing 
necessary for health and safety to keep people out of dangerous active thermal pools.  
Rehabilitation of hazardous closed areas that have been damaged by trespass and the 
improvement of visitor displays, paths and restroom facilities. The project is expected to last 2-3 
years.  

  
• Forestwide Wilderness Trailhead Improvements:  Repair and maintain parking areas at 51 

trailheads. Replace trailhead kiosks. Design and replace trailhead interpretive signage. Two-year 
project. FY22 design, FY23 construction 
 

• Southern Sierra (INF, SNF, SQF, STF) Trail Deferred Maintenance:  Backlog of Deferred trail 
maintenance on 4 Forests. Essential for recreation access and connectivity to National Parks and 
iconic destinations as well as communities and Wild & Scenic rivers. Trails are major 
infrastructure investments in the SSZ that have not received maintenance in years.  If further 
deterioration occurs, public access will further erode. Several hundred miles of trail will be 
maintained in the Southern Sierra Zone.   Inyo NF is targeting trails in the following wilderness 
areas: John Muir, Ansel Adams and Golden Trout. Implementation FY22   

 
• Inyo Priority Trail DM and Safety:  The project will address deferred maintenance and safety 

issues caused by high use and storm damage.  Repairs include erosion control, trail surface 
repair and replacement of foot bridges. This is a legacy project carried over from 2017 

 
We do not yet know which projects have been chosen to receive funding for FY22 and probably will not 
know until the President’s budget is release later this year.   

 
Future Submissions for FY23-FY25 
We anticipate the Forest will be able submit projects for FY23 and beyond starting spring 2021.  We are 
starting planning now to ensure a strategic approach to align the potential of GAOA with other regional 
efforts to secure recreation funding, including the Sustainable Recreation and Tourism Initiative (SRTI). 
 
In anticipation that some FY22 proposals will not be funded, those projects would rise to the top of the 
list of submissions for FY23.  Additional projects could include those just developed by the forest for 
SRTI since they also address deferred maintenance and are aligned with public Eastern Sierra 
Sustainable Recreation Partnership (ESSRP) project ideas.  
 
Partner Engagement & Public Comment 
There is no prescribed method for public collaboration when determining what projects to submit for 
consideration, except for the public comment portal organized through the Washington Office’s website 
where all are encouraged to comment on an extensive list of projects from across the country.  We are 
fortunate in the Eastern Sierra that existing collaborative efforts like the SRTI have helped the forest 
understand common themes in what partners and the public are interested in addressing when it comes 
to sustainable recreation and deferred maintenance.  We have also used the ESSRP partner forum to 
provide updates on GAOA efforts and plan to use that and other existing forums to seek feedback during 
this next round of funding submissions.   
 
We have some indication that partner contributions to projects improves competitiveness. Partner 
matching support also increases the capacity of the Inyo NF to implement more comprehensive 
projects.  
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