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Executive Summary

Inyo County contracted with AccompanyldaC in June 2021 through a competitive bid protegsepare a
business plan for the Eastern Sierra Small Business Resource CenteftiBRDxiness plan has gone through
several revisionsdsed on feedback from the Working Group, Inyo County Boa&dipérvisors, City Council for
the City of Bishopand the Public Presentation. It is critical that the community treat this asliving
document and adapt it as conditions and opporturstighange and are realized.

The goals and scope of the projéetyond accomplishing the completion of the business plan itself include,

G 5 S Bthaié@esandtacticsfor developingand/or supportingthe developmentof existingand startup

businesses in #hEastern Sierrt tap into the full business and econongievelopmentpotential ofthe Eastern

{ A S N@dordpéanyCo employs an ecosystem approgieén considering tactics to support business and

regional economies. Through observations and recommendafiackaged in thentrepreneurshipdomain
conditionsandidentified market opportunitiesthis business plan offegeneral recommendations and specific
deliverableg; the BRC business plah.0 02 YLJ y&/ 2 Qa | LILINE | €aéhdakyye®cardiR Sa LINR
including metastudwf existing reports Thebasis of knowledgéom existing data sourcds augmented and

given flavor through extensiven-the-groundinterviews.

Ultimately, there are many models and examples to choose from but wheks in a commuity will differ

based on its unique attributes, institutionsnd people experimentation is a key component of innovation and
especially important in rural areas where critical massdballengeThrough developing proposed solutions
aided by primary ath seconday research andterating with experimentation, these lean principles help us to
test key assumptions tachieve realistic actionable plans and progrararketfit.

The market opportunity analysis highligikey business categories that show proenis InyoCounty given

regional conditions. The market opportunity analysis was informed by the interviews conducted as part of the
ecosystem assessment and by local, statel national economic data and studieBhese market opportunities

for Inyo Couty include expanding and diversifying tourism, residentented retail and resident services,

housing and commercial development, environmental science and consulting services, and an expansion of base
industries.The market analysis also outlines a chusif opportunities around climate innovations and viewing

these components as a cluster reveals their interconnectivity and the opportunity for economic impact

Secondary research including published reports and online resources along with the Marketu@ippo

Ay fedara LINPOARSE O2yiSEG F2NJ GKS ¢Sy G2 O2y&aARSNJI
entrepreneurship ecosystem, interviews are the primary source of information, and observations are based on
0KS Ayl SNDA UnderStQuablyzah Jheyakt Bgfeiice, the process is both iterative and insightful. The
Team looks for patterns and similarities of opinion to aggregate observations and facilitate recommendations

for the ecosystem analysiShese patterns or areas of thoughiere catgorized and assessed with

observations and recommendationsithin the following domainsPolicy, Finance, Culture, Supports, Human
Capital, and Markets.

The extensive primary and secondary research of the County supplied the outline of thed3uResarce

Center (BRC) Business Plan, and how this center could enhance and encourage entrepreneurship in Inyo County.
This BRC Business Plan includes general core activities and proposes special initiatives that will specifically
enhance and activatkey segmats in theregion

BRCVisiat KS 9 AaGSNYy {ASNNY} {YIlIftf .dzaAySaa wSaz2dz2NOS / Sy
businesses and entrepreneurs. Its vision is to directly sughenbusiness through access to knowledge and
resources, networlkag, cot 6 2 NI G A2y aLl OST FyR SyKIFIyOSYSyid 2F GKS
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¢tKS . w/ Qa RANBOG aSNBAOSa IyR O2NB | OGA@BGAGASA AyOfd
development services. These tools are essentially us&hfiiure, Activate, and Engage the Entrepreneurs of

the region. Events and meetups castvide net of attention andapturea wide group while the navigator

program refines this and conneatgeds to resources, activating the entrepreneur. Business Developm

Services refines this even further, providing training and education, to engadenthepreneurship Community

in the region.This approach iseferred to as theunnel strategya wellaccepted method to build culture and

economic development resultsver time

Theinitiatives and special projectmoposedfor the BRGepresent the initialist and ae encouraged to be

expanded on as collaboration and outreamdntinue The initiainitiatives include Capital Resource

Development Initiative, the Climatinnovations Cluster Initiative, and the AINA (American IndiarvBlati

Alaskan) Initiative. The initial special projects include the Internships and Apprenticeships Program and the
Bishop Airport Expansion.

¢CKS . w/ Q& TIFOAftAGE RF IOGAANDE yI2yR ISR 0 KR LRINROASIYS R
There wil be three fulltime staff at the BRC at capacity. The Executive Director and Administrative Assistant will
be hired at midyear 2022, the Program Director in 2023.

Activities Timehe:

Navigator

Partnerships

o~

N o~ )

o * Identify Frontline Navigators ol * SBDC Training ol * Executive Director — FT

o * Train Navigators o * SBDC Coaching o * Program Director - FT

- + Compile knowledge and o~ * Funding Resources o~ * Administrative Assistant — FT
d resources for support * Regional and State resources *+ SBDC

* Tribes

* Mexican Consulate

* Planroom

* Grant funding for operations

* Entrepreneurship meetups * Executive Director — FT
+ Ideation * Administrative Assistant — FT
o * K-12 engagement * SBDC
ol + Competitions o~
o (]
o~ o
o

2
Meetups

Market Opportunity Analysis

The market opportunity analysis meant to highlight key business categories that show promise in Inyo County
given regional conditions. The market opportunity analysis was informed by the interviews conductedads part

/K :



the ecosystem assessment and by local, stabel national econoric data and studies. The key opportunities
covered in this section of the report include:

x  Expand and Diversify TourisnThis includes an overview of regiomalirism growthand describes
opportunities in key subsectors including, ground transportationyist shoppingand recreation and
activities.

x  ResidentOriented Retail and Resident Service$his section focuses on retail leakage and the retail
categories that could be potentialfurther developed to capture tens of millions of dollars in retales
leaking to other communities or online.

x  Housing, Commercial, and Civic Construction and Developmehé scarcity of housing, commercial
space and developable vacant larade constrantsto the business overall, but this scarcity is an
opportunity for the development and construction industry.

x  Environmental Science and Consulting Servidd®e incredible biodiversity and range of climate zones
and the predominance of publicly owned lariddnyo County suggest an opportunity for establishing
local environmental science and consulting businesses.

x Base IndustriesThe county is home to a few base industries, which are industries that export goods or
services outside of the region. These grigoperations may or may not have the potential to expand or
diversify, but it is always less difficult to build on an existing industry versus starting anew.

Expand and Diversify Tourism

The Inyo County tourism markets are regional and multifacetedtkdsinclude Death Valley visitors, skiers
passing through to Mammoth, rock climbing, mountain wilderness expeditions/outings, and drive touring.
Several interviewees noted that Bishop and Lone Pine primarily servétpasgh traffic, including those o

stay the night on their way to other destinations. Some intervieweeslsepotential for further developing

Inyo County as its own destination and to market it as such and to encourage pésseigh to stop and

explore. This portion of the markepportunity analysis identifies opportunities to capture more sales from the
established markets Additionally, with over 400 films shot in Inyo County, its natural beauty continuesdo be
draw for the industry.

Up to the onset of COVID 19, tourism h&®®y INB gAYy I Ay (GKS NBEIA2y P Lyeé?
tourism regionsthe Deserts region and the High Sierra region, both of which exhibited strong growth through
2019. Interviewees reported that visitation rebounded in 2021, although numiers not available at the

time of writing this report.



Figure 1¢ Direct TraveBpending by Tourism Region

Travel Spending By Region ($Millions)
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Figure 1Source"The Economic Impact of Travel" Visit California, Dean Runyan Associates, 2021

Although California is a major destination for destic and international visitors, well over half of the leisure
travel in the sate are Californians. dstate visitation is growing on pace with eof-state and international
visitation.

Figure 2¢ Annual Visits to California (Millions of Persbips)

Visits to California Destinations (Millions)
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Figure2 Source"California travel and tourism overview of key drivers antlomk" Tourism Economics an Oxford Economic
Company, 2019
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In-state visitors from Southern California are the largest visitor segment in the Eastern Sierra. Aaseaky

study referenced in the air passenger study for the Bishop Airport showed theastt93% of the visitors to the
Eastern Sierra area live in California. While the largest portion of visitors come during ski season, visitation is
well distributed throughotifour seasons. The combination of a large, reliable customer base withirtadday
drive and consistent visitation across four seasons are advantageous market traits.

Figure 3¢ Origin of Visitors to Eastern Sierra Region and Seasonality, 2017

Eastern Sierra Visitor Origir Eastern Sierra Visits by Season
Santa Other, 7%
Barbara

FresA%®%
Sacramento
5%
San Diegp\
10% Summer

29%

Spring
21%

San Francisgo
10%

Figure3 Source: "Bihop Airport Passenger Traffic Study", Leigh/Fisher, 2017

Modestgrowth in jobs and earnings in the accommodations and food service sector and arts and entertainment
sector generally reflect the regional growth in visitor spending atdlcal level. Retail jobs and earnings, which
serve resident and visitor marketskadihave not kept pace.



Figure 4¢ Inyo County Jobs and Earnings in Sectors that Include Tourism

Jobs in Sectors that Include Earnings in Sectors that Include
Tourism Toursim ($000s)
2,000 $70,000
$60,000
1,500 >€<—/< $50,000
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1,000 ’
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2885399959 ¥ igsszzoane
SRIIVIIRIER SRIJIIRKKRIR
—Retail Trade —Retall Trade
- Arts, Entertainment, Recreation - Arts, Entertainment, Recreation
— Accommodation, Food Services - Accommodation, Food Services
Figure4 Source: "Economic Pilef System", Headwaters Economics, 2021 The

forthcoming activation of commercial passenger service at Bishop Airport will bring additional visitors into Inyo
County, especially during ski seasonahkhilraws the highest number of passengers. Those who fly to their
destinations are a coveted cust@nsegment because they tend to spend more money across all sectors. Inyo
County has long been a stop or a layover for deveow it will be on the routef air travelers as well.

Figure 5¢ Commercial Enplanements Forecast at Bishop Airport

Forecasted Commercial Passenger Enplanements, Bishop Airport
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Figure5Sourcedt N2 L2 ASR / 2YYSNODALFE ! ANIAYS {SNBAOS |G . A&aK2LI ! Al
G. AAK2LI ! ANLIR NI t | 23aShr2@8IRI ¢ N FFAO {iGdzRéeé¢x [ SATIKuC
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Opportunity: Ground Transportation

The establishmendf commercial air service will gersge demand for ground transportation. Most ground
transportation services in the region are based in Mammoth Lakes. There are no group and transportation
businesses in Inyo County except for a car rental company in Bishop and a jeep rental compatty falBsa

Figure & Inventory of Transportation Businesses in Inyo and Mono Counties

Transportation Businesses Categories Represented
Bishop 1 | Passenge€ar Rental
Death Valley 1| Jeep Rental

Taxi Service, Grounitansportation,

Mammoth Lakes 6 Passenger Car Rental

Regional 1 | Transit System
Figure 6SourceState of California Employment Development Department

Opportunity: Tourist Shopping

The retail ector in Lone Pine and Bishop is serving as a supply hwisitmrs, but there is an opportunity to
diversify to offer more leisure/recreational shopping for visitors and locals alike. There are nine categories with
more sales in the market area than dand, resulting in $165 million in surplus sales annuallhaws in

Figure x. The likely explanation for this is spending by tourists and pakssugh as well as residents from

outside the market area who travel to businesses in Inyo County to makégaes. The surplus sales in the

food services and drinkingaces retail category, sporting goods, used merchandise, and gift stores categories
aretourismrelated The communities serve as supply hubs for leisure travelers, which contribute to ttessurp
sales in food and beverage stores and gas stations cagsgoA good portion of surplus sales in the food and
beverage store categories such as auto parts and tire stores are likely driven by regional residents who live
outside of Inyo County.

Figue 7 ¢ Retail categories showing more Inyo County sales thailents spend, 2021

The welestablished sporting goods retail category in both Bishop and Lone Pine also reflects these
O2YYdzyAGASEAQ NRf Sa | Jpassedthdwighe Kdzod F2NJ OA&aAA02NR | YR

Surplus Retail Sales Beyond What Residents Spend

Food Services & Drinking Placasmm $6,873,852
Used Merchandise Stores $702,401
Office Supplies, Stationery & Gift Storas $1,089,316
Sporting Goods, Hobby, Book & Music Storemmm $8,251,059
Gasoline Stations IS $68,423,017
Food & Beverage Store e $67,410,232
Bldg Material & Supplies Dealers $510,244
Electronics & Appliance Storesmmmm $10,525,966
Auto Parts, Accessories & Tire Stor@s$1,209,103

Figure 7 Source: ESRI Business Analyst O20in&
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Figure8 ¢ Count of Sporting Goods Retail Establishments, Inyo County, 2021

Sporting Goods Establishments Categories Represented
Bishop 9 | Clothing Stores, Sporting Goods
Lone Pine 3 | Sporting Goods

Figure 8SourceState of California Employment Deveatognt Department

While sporting goods stores can contribute to a leisure shopping experience, there are very few leisure shopping
opportunities beyond this. For example, there is just one store in Lone Pine claasifiggift/novelty store. In

Bishop, here are a few bookstores, used goods stoegsl clothing stores, but it is not clear that these are

focused on the visitor market. Shopping is among the most popular vacation activities and is a way to attract
passerghroughto stop and explore.

Figue 9¢ Count of Leisure Shopping Establishments, Inyo County, 2021

Leisure Shopping Establishments Categories Represented
Book Stores; Used Merchandise Stores
Bishop 7 | Art Dealers, Home Furnishin§sores,
Clothing Stores

Lone Pine 1 | Gift, Novelty, andSouvenir Stores

Figure 9SourceState of California Employment Development Department

Opportunity: Recreation and Activities

Appealing and easily accessible recreational offeringsaatidities are key components of destination
development. The areaffers challenging outdoor recreational opportunities including rock climbing and-multi
day wilderness expeditions but there is a gap in outdoor activities for beginners and easiathlaiit

activities for visitors. Most of the outdoor recreation esiabments in the area are outfitters for mule or
packhorsesupported expeditions or are lodges or outposts to support mountain expeditions and day trips. The
area would benefit by offenig activities and recreation thaire closer to town and appeals tolmoader market.
Investments in trails, paved pathwayshd other outdoor recreation infrastructure may need to be a component
of developing this opportunity.

Figure 1Q; Count of Outdoo Recreation Establishments, Inyo County, 2021

Outdoor Recreation Eablishments Categories Represented

Bisho 8 Outdoor Recreation Oultfitters,

P Marinas, Resorts and Lodges
Independence 1 | Outdoor Recreation Outfitters

Figure 10SourceState of California Employment Development Department

ResidentOriented Retail and Rekent Services

The 8,121 households in Inyo County have a median household income of $57,316, and a per capita income of
$32,590comparedto a state per capita income 886,955. The Retail Market Profile for Inyo County by ESRI
Business Analyst shows tHayo County households spend $249.3 million each year on retail shopping and food
and drink services.
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Figure 11cNumber of Households by Income, Inyo County, 2019

Inyo County Households by Income
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$50,000 to $74,999 e 1 673
$75,000 to $99,999 neEEEEEEEEEEEEEEEE—— 003
$100,000 to $149,999 e 1,170
$150,000 to $199,999 meee——— 342
$200,000 or more ——— 256

0 200 400 600 800 1,000 1,200 1,400 1,600 1,800
Figure 11Sourcea 9 02y 2YA O t NPFAE S {@aidSYés I SFRolIiSNR 902y2YA0azx

Leakage indicas that resident needs are being met elsewhere, that residents living in the market area are
shopping outside of Inyo County or online. Leakage represents an opporoinéxpanding/diversifying

existing businesses or starting new businesses. Sevedhaatagories contribute to the $76.9 million in retall

sales leakage from the county annually. For instance, there is $6.45 million in leakage in the health and persona
care stores category, meaning that county residents are spending $6.45 millioneoatdityo County for health

and personal care store needs.

Figure 12; Retail Sales Leakage from Inyo County, 2019

Retail Sales Leakage from Inyo County

General Merchandise Store Sl $28,258,86¢

Clothing & Clothing Accessories Stor (NN $12,744,542
Health & Personal Care Storc I $6,448,349
Lawn & Garden Equip & Supply Stord@ $593,652
Furniture & Home Furnishings Storc Sl $5,431,203
Other Motor Vehicle Dealersilllllll $2,906,026
Automobile Dealers I $20,478,910
$0 $5,000,000$10,000,00815,000,00620,000,008$25,000,00630,000,000
Figure 12SourceESRI Business Analyst Online, 2021
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Housing, Commercial, and Civic Construction and Development

According to the Califora Division of Housing Policy, there was a minimum regional housing need of 323 total
units among four income categories as of April 2020. Interviewees remarked thsingas difficult across all
income levels ithe Bishop area and lack of housing @pis was cited as a limitation for businesses seeking to
expand.

Figure 13; Inyo County Housing Need Determination
Housing Unit Need

Above-Moderate I 133
Moderate I 60
Low | 60
Very-Low . 70

0 20 40 60 80 100 120 140
Figure 13SourceCalifornia Division of Housing Policy, April 2020

Interviewees indicated that in the Bishop area, a very limited suppigeelopable commercial property may

be acting as a constraint on economic growth. Land supply is discussed in more detail losteav. S
interviewees cited further constraints arising from a set of commercial building owners who seem unwilling to
update a redevelop older structures.

Inyo County has an active construction industry that has not returned to the levels seen in th20g@dybut it
has held steady over the past decade. Mono County construction employment has been somewhat higher than
Inyo County, although construction businesses are mobile and regularly perform work across county lines.

Figure 14 Construction Jobsr&nd 2002019, Inyo and Mono Counties
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The congtuction sector in Inyo and Mono Counties is well diversified with 55 firms covering 17 different types of
construction services. Thast majority of these businesses are small operations with four or fewer employees.
Although the construction industry diverse and capable, the limited size of local companies means that few
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can take on large projects. Inyo is like other rural aredkat there are only so many companies and so many
employees, so the rate of construction is somewhat slower than inteonagea andwait times can be longer.

Figure 15 Inventory of Construction Contractor Businesses by Type, 2021
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Figure 15Source State of California Employmebevelopment Department
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Figure 1&; Inventory of Construction Contractor Businesses by Size, 2021

Size of Firm  Mono County Companies Inyo County Compaes
1-4 employees 50 47
5-9 employees 12
10-19 employees 3

Figure 16Source State ofCalifornia Employment Development Department

Interviewees and working group members stated that land ownership status and availability is an underlying
constrainton developing new housing and on new commercial development, especially near Bishop where
demand is highest. The majority of vacant land is ownethby.os Angeles Department of Water and Power
(LADWP). Negotiating to open parcels of LADWP land fetafguent has proven to be a lengthy challenge for
local governments.

The inventory of commeial and industrial lots has been dropping significantly in Mono County, presumably as
lots are built. The inventory of commercial lots in Inyo County has Imeeeasing slowly but remains below

100 lots. Some of these commercially assessed and/or coniatlg zoned vacant properties are owned by
LADWP and so are not readily available.

There are over 3,000 vacant residential parcels in Inyo County, but tipdysuges been slowly dropping
presumably because lots have been built on. Accordingto IngieyCo &8 Q& Hnmc [/ KI NX Saidz2y =+
2,059 of these vacant parcels are located in this rural and remotesedn
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Figure 17 Vacant Lot Inventory 2021
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Fgure 17SourceState of California Board of Equalization Open Data Portal, 2021

Inyo County has seen just 18 lots created via conventional subdivisions while subdivisions have been more active
in Mono County with 233 new lots created. Each county regastaround 100 properties that have been
consolidated or been split into two lots. limyo County, the development of new subdivision lots does not

appear to be increasing commensurately with the demand for housing and commercial development.

Figure 1& New Subdivision Lots Created

Subdivision Lots Created
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233
200
150 =
100 86
0 —

Inyo County Mono County

® New Subdivision Lots 2015-2020 m Lot Splits (or Consolidations) 2015-2020
Figure 18SourceState of California Board of Equalimat Open Data Portal, 2021

Interviewees described a challenging set of conditions that have constrained commercial and residential
development. Some of the land supjdgues will require intervention by the local government, such as
activation of LAWPhd. Between Bishop and Mammoth Lakes, there are 20 development and design
businesses, most of which providechitecturally engineering, and/or surveying services. Tamplex supply
side issues like those in the Bishop area suggest that there is argeofessional land development
consulting.
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Figure 19 Inventory of Development and Design Businesses, 2021

Development and Design
Businesses Categories Represented
Bishop 9 Architec_:ture, Engin_eering, Building
Inspection, Surveying

Architecture, Engineering, Land
Subdivision, Surveying

Death Valley 1 | Engineering
Figure 1%ource State of California Employment Development Department

Mammoth Lakesg 11

As the Eaglrn Sierra Recreation Partnership progresses and gains funding, additional opportunities will arise for
local construction contractors who are prepared to bid on publicly funded projects. The partnership identified
and ranked 183 project idedsr Inyo ard Mono Counties including new restrooms, muise paths,

campground rehabilitation, signage/wayfinding, visitor centers, wildlife crossings, ADA accessible outdoor
facilities, roads, and other projects that would require construction compgeiesp.org) Local construction
companies would likely need to ramp up their operations to qualify for most of the projects that would come

out of this regional effort.

Environmental Science and Consulting Services

The incredible biodiversity and rangéclimatezones and the predominance of publicly owned lands in Inyo
Countysuggestin opportunity for establishing local environmental science and consulting businesses. Forest
restoration, stream/riparian restoration, and certain elements of susta@abtreation development most

often require permits and approvals under the National Environmental Policy Act (NEPA). Achieving the level of
compliance required by NEPA and by land management agencies requires environmental planningartksign

best pratices thatenvironmental consultants are uniquely qualified to provide.

There are just a few business entities in the environmental consulting space today, and none are environmental
consultants for hire: Eastern Sierra Foundation, Owens Valley Indigar V8&erraNevada Bighorn Sheep
Foundation, White Mountain Research Station (State of California Employment Development Department). The
professional and technical services industry earnings suffered as a result of the 2008 financial crisis and
recessiorbut haverebounded somewhat in recent years. Developing local environmental science and
consulting firms instead of hiring firms from other communities would boost this important sector.
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Figure 20; Professional and Technical Services Earnings, Inyty; @021
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Base Industries

The county is home to a few base industries, which are industries that export goods or services outside of the
region. Power generation and distributionais establised base industry that habe potential to expand. In

the Desert Renewable Energy Conservation Plan, BLM designates 388,000 acres for renewable energy
development from the U.S./Mexico Border to Owens Valley (BLM Desert Renewable Energyafiondeian
WSO2NR 2F 5SOAaA2Yy>S HAamMcULO® {2f I NE 6AYRI 3IS20KSNXI f
These plan amendments cover the Bishop Resource Management Plan because there are DFAs in southern Inyo
County/northern San Bernaimb County.

There are currently six business entities producing/distributing electrical power in Inyo County. These existing
operations may or may not have the potential to expand or diversify, but it is always less difficult to build on an
existing indistry versis starting anew.

Figure 21¢ Power Generation and Distribution Business Entities
2020 Establishments

Hydroelectric power generatio 3

Fossil fuel electric power generatic 1
Geothermal electric power generatio 1
Electric powetransmission and distoution 1

Figure 21Sourc& G v dzr NIISNI & / Syadza 2F 9YLX 28YSyd FyR 2F3Saés . dzNJ

Manufacturing has been a growth industry for over two decades in Inyo County, growing from $66.8 million in
earnings in 2000 to $117r&illion in 2019, whé gaining 133 jobs.
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Figure 22; Manufacturing Earnings and Jobs Trends, Inyo County
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Manufacturing is an established and diverse sector in Inyo County that includes 86dses producing a wide

variety of niche products. The state business classification system includes some local servings businesses such
as printing, but most manufactars make niche products for export. Although active, the manufacturing sector
does na have a formal advocacy group and has low visibility in general.

Figure 23; Inventory of Manufacturing Businesses
Inyo County Businesses
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Plastics manufacturin
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Figure 23 Sourcétate of California Employment Development Department

Climate Innovations Cluster

Lyez2 [/ 2dzyié&Qa dzy Al dzfrodiceopjprilnlied tikaiclustey dRourid 2lidatdiidnévstions.
There is a prepnderance of government and neprofit activity in the region and investment into innovation
and services carried out by the private sectdhe cluster is arosssectionof many of the opportunities
discussed above and include

9 Forestry ad Fireg restoration, mitigation, and fuels treatment

1 Natural Resource managemenélternative energy solutions and desert ecosystem preservation
9 Sustainable Recreatianconstruction and tourism

1 Environmental Scienagplanning,problemsolving and consulting
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Clusers are geographically based and contain interrelated business elements for example kiadseviedge,
suppliers, etc. Viewing these components as a cluster reveals their interconnectivity and the opportunity for
economic impact through job creation, cqgrany formation growthand investment.

Entrepreneurship Ecosystem Assessment

The following section organizes the review and recommendations around the domains of the Entrepreneurship
Ecosystem. This framework wasgimally developed by Daniel IsenbetgBabson College and provides an
excellent tool to map current conditions of the ecosystem to support business and dive deeper into areas where
communities can proactively impact the attractiveness of the region dsirtess startup and growth.
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Entrepreneurs

Human
Capital

Supports

Peopleare at the center of an entrepreneurial ecosystem. Ecosystems surround entrepreneurs and help them
thrive. There are no silvéullets inherent to a thriving ecosystem; instead, the interaction of the parts affects
the efficacy of the entire system. @lanalogy of a living and evehanging system is an intentional way to
emphasize a critical paradigm shift in how we think abdwlping entrepreneurs. Just as the complex biological
system of soil, water, sunlight, flora, and fauna in a rainforest allodigidual plants to flourish, the ecosystem

for entrepreneurs is essential to their success. Healthy, diverse, and inclusssyestsros allow talent,

information, and resources to flow quickly to entrepreneurs as they need them.

Methodology

The procss of ecosystem assessment is heavily dependent on talking with people that possess the knowledge
and relevant insights regardirige various domains. At the center are discussions with current and prospective
0dzaAySaa 26ySNED® LyeR DNRdddRe 6F22INIY STR2 NI (R 2 N .Aw/ LINE 2
background perspective, reports, contacts, and continual feedback duringcthsystem assessment process.

I NAGAOIFE (2 (GKAa LINPOS&aa Aa o0SAy3 a2y (KS&tip@NEezy Reé A
NEIAZ2Y YR Ad LINIAOALI GAY3I Ay 2y3I2Ay3 STFF2NIa& NBf I
Secondary reearch including published reports and online resources along with the Market Opportunity

Analysis provides context forthelTer G2 O2y aARSNJ 6KS | NBFQa OKIffSy3aSa
entrepreneurship ecosystem, interviews are the primsoyrrce of information, and observations are based on

0KS AYGSNIASESSQA 2LAYAZ2YAEAD | §6 I BatkEtérdtive Brid msightfull Tfie A y S E
Team looks for patterns and similarities of opinion to aggregate observations anafagtitommendations

for the ecosystem analysis.

L https:/iwww.kauffman.org/ecosystenplaybookdraft-3/glossaryand-resources/
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30+ interviews were conducted over six months and included individualssemiag a broad range of business
sectors and organizations:

x  Retall Businesses Sector x  City of Bishop

x  QOutdoor Industry Sector x Inyo County Government

x Food/Beverage Service Sector x Mono County Government

x  Office Rentals and Coworking Sector x  Tribal Governmen

x  Manufacturing Sector x  Sierra Business Council

x  Space and Technology Sector x Eastern Sierra Council of Governments

x  State and Federal Business Developme x  Workforce Development
x  Cerro Coso Community College x  Inyo County Public Works
x Eastern Sierra CommuyiBank

Policy

The Policy section describes efforts by government and leadership to clear the pathway for businesses to
operate successfully. It includes evaluating overall business friendlinesstives, andhe degree to which
leadership representand champions businesses and entrepreneurship.

Observations:

County supportnyo County is taking a leadership role in developing the Business Resource Center including
providing funds and leadership for thisdiness plan as well as committing fundstmpport initial operational
costs.

City of Bishop leadership evident in code revisions, infrastructure improvements, and a businiesslly
culture.

Regional collaboratiowith Mono County and Mammoth Lakesevident, examples include the formatioh
ESCOG (Eastern Sierra Council of Governmehish houses numerous regional programs and initiataves
improvements to the Bishopirport includingthe move of commercial routes and subsidies from Mammoth to
Bishop Airport.

Other regional initiative include:

Joint planning effort for preparation of Comprehensive Economic Development Strategy (CEDS) that
includes Inyo, Mono and Alpine counties, and the cities of Bishop and Mammoth Lakes,
Requestfor CACommani @ 902y 2YA O wSaA bnindgificaBon © ezfallisSh&Easterm 9 w C 0
Sierra region Inyo, Mono, and Alpine and allow government entities to apply for planning grants,
Eastern Sierra Sustainable Recreation Partnership (ES8RP),
Sustainable Reeation and Tourism Initiative (SRWWich presents opportunities for future recreation
and environmental planning projects as a regional collaborative ef&RiT| will be folding into ESCOG in
the future and has identified 8 projects for the region:
Buttermilk Infrastructure and Recreation Phang Initiative
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Visitor Connection Program

Regional Recreation Capacity

Eastern Sierra Campground Improvements

Towns to Trails Plan

Dispersed Camping Mitigation

+dzZf YSNIOATAGE Ay / FfARARRINKALI Qa 961 a0SNY { ASNNI
Eastern Sierra Scenic Byway Asialy

GQOBiz the State of CA business developmageéncy, recentlgstablished rural capacity positions with Derek
Kirk as the regional representative for the Eastern Sierra, with more presence has come motaphieding
and assistance for rural initiges.

Tribal government initiativemclude impending construction of a retail strip attached to a new gas sthtion
the Bishop Tribsvith dedicated space for foukmerican IndiatusinessesTribeshistory ofproviding small
loans to startup@ndalliarce with statewide and national entrepreneurial support programs serving tribal
members.

Coordination with theMexican Consulata providing support to Hispanic and Latinx communities for
immigration and work permit compliance.

$35 million for theCaliforrnia Dream Fundwhich will provide micrayrants of up to $10,000 to seed
entrepreneurship and small business creation in undesse small business groups that are facing opportunity
gaps, including communities of color, immigrant Californiansl Califorians that speak limited English.

The City of Bishop is thHgastern Sierra regional halb federal and state resources, staffidioffices.

Recommendations:

Formalize Connector culturéMuch progress has been made (and should be celebrated!) over theg@asand
accelerated through the process of the SBRC business planning to connect the economic development efforts of
the regin. Strategies should be explored to sustain and build momentum. This can include expansion/or
modification of the Working Grougs an ad hoc Economic Development Partners Regional Working Group,
establishing an Advisory Board for the SBRC with a breaed@mnal mission, incorporating the activity into the
ESCOG, or another.

Compile resources for regiofisatinx and HispaniConmmunities includingssistance to accesise California
Dream fund.Ensureresources and navigators are available to BIRE3@ents.

Forge ahead to complete CEF8nding is available through EDA and potentially through CERF (if approved for
the applicaion and regional designation) to prepare a CEDS. The Sierra Business Council has performed CEDS
plans in nearby regions anddgotential option for preparing this plan.

Position SBRC and other regional efforts for CERF implementation funds.

Support oher regional initiatives Along with the numerous current initiatives in the region, there are
opportunities to expand the EGSS Ny { ASNNJ Qa4 NRt S Ay Ayy2@0FG4A2y | yR 0
such as climate change and environmental protectmd stewardship.
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Finance

Having a robust offering of a variety of financial capital instruments in the region as wethasctd assistance

to guide and help secure funding for businesses provides key fuel for business startup and growth. Tasupport
robust entrepreneurship ecosystem, communities want to see diverse and plentiful options that provide support
from the ideastage through business, start, growth, and maturity. This is especially challenging in remote rural

areas. However, regional gaerships and collaborations can supplement what is available locally.

Observations:

Regional Capital Summise held annubly in the region, organized by the regional SBDC based in Bakersfield.
They are well attended and rotate between Inyo and Md¢victual last 2 years).

A largenumber of PPP loans with diversifiose to 300 Payroll Protection Loans were granted to legsas in

Inyo County during the pandemic. These loans were processed for the largest and the smallest businesses in
Inyo County employment of 500 to sole proprietors. The volume and diversity assisted are reflective of a good
connection with traditionalending institutions. Eastern Sierra Community Bank was noted through interviews
as very active in the community.

Community Deglopment Financial Institutions (CDF3geveral CDFIs are serving the area includiagion

Opportunity Fund based in San Jose and Access Plus Capital based in Fresno and Bakersfield. CDFIs provide
flexible funding including microloans. Although CFdgechnically serving the area, thdg not appear to be
GLINBaSyile¢ 2N Ay@2t SR Ay (GKS O2YYdzyiide FyR a | NBa

Appears to be a dearth or void Microloansand access to alternative sources of capital in the region.

The region has a clustef bigh net worth individualsboth resdents and 2nd homeowners that could be a
foundation for an angel investment pool. Regionally, there are active angel groups in Fresno, Truckee, and
Sacramento. There is some interest locally in activating a group.

Hnancial acumetror readiness is low wiin some existing businesses. Training and mentorship could greatly
improve this. If existing businesses have a better understanding of their financials, they would be more likely to
qualify for traditional funding.

Recommendations:

Financial Readinessaining and 11 assistance should be a major focus for any entrepreneurship effort including
the SBRC.

Explore the establishment of a regional Microloan fulBgplore and evaluate the various options for starting a
microloan program EDA, CDBG, CERF imm@etation funds, Foundation Program Related Investment (PRI),
etc. Interest was expressed in small amouwr®&0-100k with flexible terms for collateral and repayment.

Competitions and Incentive granfBo generate iterest and buzz, competitions and costjtive incentives can
0S dzaSR (2 Sy 02 dzNJ aadspediffcalySd sbikedrghiemsi iy spetificyet s dnd be open to
the general public or demographics for example, youth andfimerican Indian

Formation of Regional Angel Groufhere has been interest expressed to explore the formation of an Angel
group and/or Fund. Critical mass is important for both investors and deals. A regional approach including Mono
County and perhaps Alpine as welldsommended. To start, connect witbgional established groups and

invite them into an organizational meeting for an Inyo/Mono group. From there exploievestment

opportunities, sponsor local competitions, encourage new investors to attend regidnhalcompetitions and

angel training and possible formation of a regional fund.
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Cultivate relationshipsvith current funding sources. Part of the navigator role is the cultivation of relationships
and not necessarily duplication. There are resoufoe$unding already technically sergithe area. In some
cases, it is about getting their attention to the opportunities in the region.

Culture

A culture that supports and celebrates snialsinessesnd entrepreneurship is sefferpetuating. It is
characerized by visible successes and enegement of riskaking and innovation. The essence of an
entrepreneurial ecosystem is its people and the culture of trust and collaboration that allows them to interact
successfully. An ecosystem that allows for th&t flow of talent, information, andesources helps

entrepreneurs quickly find what they need at each stage of growth. As a result, the whole is greater than the
sum of its separate parts.

Observations:

The region i®vershadowed by ADWPland and wateicontrol. Even though the region is creative, innovative,
and entrepreneurial, much of the conversation comes back to the realities which limit choices and
opportunities.

Collaborative environmentt 2 SQNE Ay (KA A& { 2c8Bniufitpand egivhSoased on & history A y G
of geographic isolation and challenges.

Entrepreneurs helping entrepreneur&stablished and new business owners give of their time and expertise to
new businesses and people exploring ideas.

An engaged communyitofd I O (i Aw@rking together to improve conditions for residents
Pride of the region and landscape, peopisit,and they stay.

High percenfAmerican Indiapopulation and fasgrowing Hispanic/Latinx.

TheAmerican Indiampopulationdoesnot have a gong history inentrepreneurshipand some barriers to small
business ownership exist.

Hispanic/Latinx community igluctant to utilized G NI RAGA 2y f ¢ o0dzaAy Saa adzJ2 NI

New people are comindpringing $$, talent, and fresh perspective to the oggi

For recreaion

Small town atmosphere

Trailing spousecoming when a spouse is hired, ofterell-educatedand experiencedand excellent
prospects for starting businesses.

Some conflict with the old families and the new people coming to the area

Recommendations:

Ampify success storiesltilize all forms of media radio, paper, social media, websites, and blogs to amplify the
successes of local businesses and huingarest stories. Highlight businesses and entrepreneurs located
throughout the couty (potentially regon), large and small, well established and startups, culturally diverse from
all sectors.
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Engage a group of content creators for success stofegher individuals and organizations already doing some
of this work and encourage shag and collaborationFunding for content creation or advertising dollars for
media buys is important for a sustained effort.

| 2f R 4022t ¢ S @rhgréisia skrefidih torbs Bundzidandusiness owners learn from each other

and share challengeand wins. Thisty®2 ¥ & KI NAy 3 R2SayQd FLIISIN G2 6S KI
owners shared an eagerness to meet with other business owners eitheomnee or in small groups. Being

creative in the types of events, structure, participargss. will help draw at the trailing spouses and gig

workers hiding in the community.

K-12 entrepreneurism and innovation activities and competitio®rganize and amplify activities in the schools
that encourage innovation and entrepreneurism. Bringsthénto the SBRC, lizing mentors and business
owners to provide judging and support. Attract HS students to internship and apprenticeship programs with
startups.

Solicitparticipation of leadership from the Tribe and Hispanic/La@mnmunities into SBC and related
activities to ensure maximum impact across the greater community.

Supports

The Supports domain encompasses the infrastructure needed to support business startup and growth including
broadband, utilities, professional services, rgovernmertal organizations, rigvorking, and support functions
needed to support a healthy business sector, including people and institutions with knowledge and resources to
help entrepreneurs.

Observations:

Limited professional service providersthe region inalding bookkeeping, aountants, and legal. Businesses
go without and/or hire out of the area.

TheSBDC based in Bakersfieddhe primary gedo for people interested in starting or expanding businesses.
They have a pattime consultant based in Mono Coty serving Inyo. ®ier consultants and training classes are
offered online.

TheBishop Chamber of Commerhas over 300 members offers member mixers and has an active Board. They
also manage the tourism efforts and have an active online presence.

Theredo not appeato be entrepreneurorientated meetups or events in the region. There iack ofbasic
training courses in business start, finance, marketing, planning.

Regionally, th&ierra Business Couneilvery active but is not providing direct services in Inyo County.

Owens Valley Career Developmédras linkages with regional entrepreneurship and busisegport initiatives
ASNAY3 GNAOoFf YSYOSNE oFaSR Ay CNBay2 FyR {ION}YSy
Economic Development Board to startbpsinesses. Access to this resource requires the completion of a

business plan.

The Tibe is building &-unit strip mallconnected to a new gas station for tribal memimrned and operated
businesses.

Bishop Coworkings fullof primarily permanent membe and has suspended events through the pandemic.

Cerro Coso Community Collegféers aCertificate program in Entrepreneurshippwever,does not appear to
be recommended by SBDC or in high demaaa opportunity here.
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Extensive potential mentor poaind a plethora of institutional knowledge amongst the retired population.

Inyo County isnepic landscap however, itgemote locationleads to distribution and supply chain challenges
and access to basic services requires significant travel.

Bishop Airporis going through a major expansion with opportunities for ancillary business asswelpeoved
access for business and movement of goods.

Digital 395vas a huge investment and promised transformative internet speeds, howevemiksstrategies
are needed to get higkspeed access to businesses and residents.

Cerro Cos€ommunity Colleghas a new campus with excellent facilities and an underutilized event center.

Commercial buildingtock has issuesold buildings, not up to code. There are extremiatyited appropriately
zoned properties for additional commercial déwement.

Housings a huge issue with vacancy rates estimated at 0%.

K-12 Shark Tanwas done currently inactive.

Recommendations:

Build Navigator progranispecially in rural communi8aevhere resources are scarce, it is critical to have a
central pointto collect, distribute and cultivate resources available to businesses. The central point in a
community can then distribute and train other first points of contact.

Ombudsman/Navigatospecifically trained to help small construction companies navigaedgulatory
requirements to secure government contracts.

Intentionally engage regional entrepreneurs, business owners, and the retired comnwety though informal
connections show teacity and passion, they are often out of reach for people startintg Bstablishing a
pathway to have a conversation and expectations for both sides in a mentoring environment is advised.

Petition SBDC for staff and consultant resourdeshe spii 2 F ao0dzZAf R Ad FyR (GKS& gAl
provided additioral federal resources and responsibility to assist communities in pandemic recovery. They do
respond to demand for services. It can be a primary role of the navigator point to drunmgndgor SBDC

services in-person consulting and trainingas restictions permit.

Establish a relationship witRAT ACfor assistance in securing government contracts.

Work with business owners farepare businesses for sale

Create programs ttease outideas andnterests¥ 2 NJ i K Suni¢ Sip mal ®perates as mini incubator
providing training, mentoring, and peer networking for support.

Promote Airport expansion to the business commuifiitystartup and expansion of ancillary services disectl
tied to increased traffic and the opportunity to move goods andgeo

Supportzoningto move businesses out of homes and provieentivesto improve commercial real estate.

HumanCapital

The Human Capital domain looks at the composition of the l&droe as well as the presence and alignment of
the education systemt the entrepreneurial ecosysterk-12, vocational and trades, community colleges, and
4-year institutions. We look to the labor force for talent that can help companies grow and setdstart and
grow companies.
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Observations:

Job SpatEducation, ath Job Resource Center recently opened its office, 3 doors down from the proposed home
from the SBRC, and is a partnership with Cerro Coso Community College, Inyo County Office ohFEalugatio

Kern Adult Education Consortium. They offer English as a&éaemguage Program, High School Diploma, GED,
and Adult Basic Education Programs. The office is staffed with extended hours and offers computer literacy and
job posting services as well.

Cerro Coso Community Collegféers regular programming in areas suags Construction trades, Wildland Fire
Certification, and business management and can try new programs.

Owens Valley Career Development Cemtiéers access tdribal membersnterested in construction trades and
Solar Institute training in partnershipith Cerro Coso Community College.

There is dack of Management trainingnd a desire to advance from within companies especially because of the
housing shortages.

Business successita challenge but also an opportunity.

Evidence of underemploymenExample through the Bishop Climber Association showing a high level of
advanced degrees and experience choosing to live in Inyo County for the lifestyle.

K-12 no apparent programming iBntrepreneurship and Innovation.

PACE Acceleratbias priority to hire local contractors and/or employees.

Owens Valley Career Developmémids a summer youth employment program where qualifying students'
wages are paid.

Recommendations:

Use of Navigatiorole to maximize the use of what is already available, for example, job posting through Job
Spot, training through Cerro Coso.

EDD/America's Job Center of California presence/located at the@fR€ider using existing funding that comes
to Inyo County though EDD specifically for this position so Inyo County citizens can have a fully functioning
America's Job Center.

Combine efforts to create a comprehensive Internship and Apprenticeship pno@&®CDC, CCCC, and the Pace
Accelerator initiatives. Couldihbg in interns from 4year institutions if housing could be secured.

Incorporatebusiness principles training for Construction tragéesication within the existing programs and as a
stand-alone.

Catalyze<-12 Entrepreneurship and Innovatiétrogramming Could include speakers from the mentor pool in
classes, inviting students to community networking events, supporting a pitch competition, internship
opportunities with startups, etc.

Promotefinancial literacy traininghrough Job Spot and OVCDC.

Develp Management Training resourcé®ecruiting top talent for management positions within the region is
difficult. Most businesses have chosen to combat this by growing their talent. Severaldsuswneers
expressed a desire to outsource some of that tragnin

Post businesses for sa@d provide wraparound services to help individuals get trained and financed to take
over successful regional existing businesses.
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Leverage the resources of CerrassG@ommunity Colleg@rough promoting programs, adding valtlgough
access to regional mentors and business owners, holding events at the school, promoting dual enrollment with
High Schoal, etc.

Markets

The Markets domain includes early customers andvoeks that facilitateintersectionsfor the interaction of

peaople, ideas, and resources. Early customers provide sales opportunities and feedback for product and service
improvement. Networks act as diasporas or think tanks for entrepreneurs where infoomakctions can lead

to great things. Accessible onram(os access points) to the Markets domain of the ecosystem are key so that
anyone and everyone can participate.

Observations:

Entrepreneur networks are present but ardormal.
Tourismis the hisbrical emphasis for economic development.
Presence obase indistry employers in manufacturing, energy, and some technology.

The area is emote workerdestination.

The preponderance of Mom and Pop businesses withwtitlengness to carry locaind new poducts.

Mammoth Mountainand the regiorare major drivesfor economic development.

Inyo County is a worlctenownedclimbing destination

Significant investment and attenticare being placed oBustainable Recreatiand focuses on:

increase public landsxperience in Eastern California,

ecosystem health and fireesiliency,

forest health and fuel reduction, and

increase the resilience of National Forests and surrounding lands, including campground upgrades.

Opportunity fortourismrelated merchandise startup products around the outdoor industry, cool local swag,
art, crafts, etc.

Opportunity forresidentoriented retail General merchandise, furniture, and clothes.

Significaninternet buying
Airport-inspired business ggrtunities (e.g. ground transportation and other ancillary business).

TheEsstern Sierra Pace and Scale Accelerptoject is primarily to conduct NEPA for tBastern Sierra Climate
and Communities Resilience Project (ESC@RP)goal ofthe Pace and Scale Acceleratoioiduild regional
environmental planning capacity in paerships with the Inyo National Forest. The ESCCRP is to implement fire
resiliency efforts across 55,000 acres of the Inyo National Forest. This project preseditseeodevelopment
opportunities for contractors t@womplete the work on the ground, asellasestablishlocal biomass facilities to
process the product coming off the forest.

TheWhitebark Instituteis in collaboration with ESCOG and the Pace and 8cadéderator with the vision to
GFFOAEAGEGS F LILX ASR NB & Sinfdmg multigidRipliSaRy dz®itotnmiergay problént & Sy |
a2t oAy Ioé

Opportunity inConstruction development, redevelopment, adaptive reuse industry sectors.
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Recommendations:

Communicate what is already availabléds discussed in the Culture section, locals tandists need and want
to know what is already available in communities. Highlight local products and services and where they can be
found bringing attention to theetail stores carrying locally made products.

NAY3I AY (i KEntreprér@@sktudénts Gandeddsté workers rarely respond to traditional events and
marketing. Edgy, experimental content is the recommended path and thestbe a willingnessat try and fail.

Events should:
Be intentional networking for organic connections
Bring atention to cool stuff happening in the region
Instigate and test nontraditional structures

Connect with Base industry companfes opportunities to grow businessesmd sectors, which may result in:

Navigators connect businesses to regional, state, addrfd resources and opportunities (capital,
technical assistance, contracts)

Workforce development initiatives

Events and meetups

Success stories

PostBusiness opportunitiesExpanding on what was discussed in the Human Capital section for existing
busiresses interested in selling, add brainstorming sections that are fueled with data to focus on business
opportunities in:

Resident retail and internet ékage

Airport expansion

Construction, Sustainable Recreation, and Environmental Services sectors

" Couldh @S ' @ANILdzZf atflyNR2Y¢ (GKFG | 3-FobabIF S

public sector, Tribe, federal, nonprofit, etc.
For larger projed such as the Pace Accelerator, explore inviting interested individuals and firms
to meet up to discusthe project and make connections
Explore matchmaking with larger regional firms to add capacity to local firms to bid on projects

Partner withBishopTribe for 4unit strip:

Have ideation exercise that may involve maker faire activity to tease out tahehingerest
Conduct intensive short program to ferret out feasibility

Have finalists compete for a spot in Strip

Provide ongoing incubation services f@mlected companies

May consider 1 of 4 spaces as shared

Have individuals not selected plugin with SB&t@©ngoing support

Work withBishopTribe to construct additional retail space
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Business Plan ESSBRC

Vision:Grow Economy andOpportunities

The9  AGSNY {ASNNI {YIff .dAAySaa wSaz2daNOS /SyiGdSNI o. w
entrepreneurs. Its vision is to directly suppdine business through access to knowledge and resources,
networking collaboration spaceand enhancementaf KS NB3IA 2y Qad Sy I NBLINBY SdzNE KA L

Goals & Objectives

Goal 1¢ Improve opportunity for living wage gployment in Inyo County and Eastern Sidayaleveloping new
and existing businesses

Goal 2¢ Be a catalyst fothe dzZ3 Y Sy G | G A 2 Y erréprenetthip ecBsisterd.y Q &

Goal 3¢ Establish a robust Navigator programd supplement existing Business Bleyyment Service®
addzLILIR2 NI SYUNBLINBYSdzZNEQ RSAANB F2N) 1y2¢6ftSR3IAS FyR | OC

Goal 4¢ Secure access to sufficient capital resouttcesiel business startup and growth.

Goal5¢ Celebratethe regiof2d RAGSNRA (& | YR dzfidnividaShg Sribey HispdhNBndzZaI K O 2
Latinx communities.

Goal6 ¢ Advocate for all businesses and targeted market opportunities.

Goal7 ¢ Be an exemplary Partner, Collaborator, Leaded Instigatoron behalf of theSmall Business and
EntrepreneuriaCommunity.

Facility

| v == The location of the BRC269 N Main St. iBishop, CA
‘ e ﬁ former home of The Crafters Mall.he location is in an
L+ DRAFVER WMALL 5 . . .
e [y Opportunity Zone and was purchased by an investor who is
making extensive renovations to the building.
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A subcommittee ofthe Working Group is working with the Architec
to craft the interior to accommodate the various desired uses for tl
building.. St 2¢6 A& Iy SIENIé& GSNERAZ2Y

some initial space consideratianBiyo County hasequested a

FederaBudget Earmark for broadband connection to the Digital 3¢

backbone to service the buildingigh-quality technical equipment
and furniture and fixturesRenovations are expected to be
completed in 2022.

SIERRA BUSINESS DEVELOPMENT CENTER
Adjacency Diagram

H
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ENTRANCE
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PUBLI RIVATE

Overall Strategy + BRCore

The BR@illservel & Ly &2 /[ 2dzyiéQa | dzo
advocate and catalysand providing direct services.
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Regional Collaborations Advocate and Catalyst

uBring together local interested
parties; municipalities,
counties, Tribes, Chamber,
businesses, Education,
workforce, industry, federal
and state offices etc. through
strategic collaboration.

wCultivate relationships with
resource providers beneficial
to businesses and BRC.

ud_everage resources to enhance
services to localsSBDC,
Microloans, PTAC, Investors,
etc.

Funnel Strategy

wCommunicate and celebrate
areas success stories and
entrepreneurial trials.

«Create consistent and visible
presence.

wlackle initiatives to enhance
the entrepreneurial
ecosystem.

wlaunch initiatives to grow
economic sectors.

wParticipate in special projects
that positively impact the
region's economy.

wCreate formal partnerships
with the Tribe and Mexican
Consulate

wiNavigator Program
uEvents &Meetups

uBusiness Development
Services

Torealize the vision and goals of the BRC, one of the most effective strategiesdésgmfocreating a robust

and healthy funnel of entrepreneurs. The funnel strategy in building entrepreneurial ecosystems is a well

accepted method to build culture andtenomic development results over time.

The funnel strategy focuses on developing aesaf resources and programs that:

x Inspires and introduces community members to innovation & entrepreneurship

x  Attracts entrepreneurial individuals to the Business ReseCenter and retains their engagement

x . dzZAf Ra | OdzZ G§dz2NBE RphenSy o6& (GKS NBIA2yQa Sy iNB
¢KS . w/ akKz2dzZ R FGdGNFXOG I 6ARS @FNASGE 2F AYRADARdzZ f
including educators, community builders, investa@sd more. The funnel itself focuses on how to attract

entrepreneurs and support themang their journey, ultimately to business success and positive economic
growth outcomes.

Ultimately, the funnel should provide programs to inspire, ideate, supportggaoal entrepreneurial ventures,
from nonexistent tothe idea to seed t@rowth-stageventures. A typical funnel might be comprised of the
following programs:
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Target

Sectors Youth
Potential
Mew entrepreneurs
Existing
Entreprensurs .
Businesses

Navigator Program

Events & Mestups

BizDev Services

>

Short Pras

Incubation

<
< —
< >
< >

Wdzad tA1S | alfSa FdzyySts (GKS adNIdS3e aoagtiez o NAy 3
journey (with community, programand resources). A successful funnelates community driven by its
members and results in successful business launches and growth over time.

It often takes years to see robust results from programs laun¢hedipport entrepreneurs. By nature,
entrepreneurship isrisky business. However, goying a funnel strategy ensures that the programs bring
enough people in to:

1. build a robust, selfustaining community and
2. create business launches and success storie

This proposed plan for the Business Resource Center leans heavily on the funeglystirad references it often.

Navigator Program

Small businesses and entrepreneurs struggle to find access to knowledge and resources in a digestible and
timely manner. As mentioned previously, people are at the center of a thriving ecosystem and biaviagat

also people. They provide directions and suggestions along the way which unblock the flow for entrepreneurs
into the funnel creating unimpeded onrampsttoe ecosystem. The Navigator program will

x ldentify Frontline Navigators

x  Train Navigators

x  Conpile knowledge and resources for support

x  Ensure outreach to underserved communities and affeourcesn Spanish
x  Track effectiveness and improve

x Remain current and visible
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Key partners for this effort include the Frontline Navigatoegjional, stateand federal esources (private,

public and nonprofit). The Frontline Navigators represent the portal or frontline. These are the people,
organizationsand agencieghat entrepreneurs and small businesses approach for knowledge ardsts
resources.Although comrmanities differ, the common local first points of contact include Chambers of
Commerce, City and County governments (planning, zoning, business license, economic development), Banks,
Accountants, Attorneys, Higher educatidiprkforce centersTribal econont development, Small Business
Development Centers, Entrepreneurship support platfor@sworking spaces, Incubators, Accelerators, etc.

The BRC will act as the lead to convene and support the Navigator program. IniteiogsvofFrontline

Navigators Wl inventory the knowledge and resources needed to support the ecosydte example

inventory of businesses in Inyo County, descriptiamsl businesses for sal&he BRC can then focus on

establishing tools for the Fndline Navigatorsisch as contatdists, resource lists, descriptions and establish

processes to disseminate informatidaontline Navigators must also be bilingual or have language resources
on-hand to stay relevant with the community and promote equadind inclusivityBoth entrepre/ S dzNB Q Yy SSR
and Community resources continually evolve, and the Navigator program culture and systems should embrace
this dynamic foundation.

Entrepreneurs are the innovators, the creators, and the doers of a community. In a symbiotmnsHaii an

eni NBLINBY SdzNDRa @ArAaizy FyR RSIUSNXYAYILIGAZ2Y OFy KSfLI aktl
GAGEEAGE AYRAOI ingelkn2uFial écésster®. AYTof daalicdminOrities Shis relationship

between entrepreneurs and thiecommunities needs to be even stronger to overcome the shortfalls in

resources, talents, and accessible information they experience in comparison toaotvanunities. The

Kaufmann Foundation, the premier think taok entrepreneurship and communitiedescribes thenecessary

elements of an ecosystem in the following manner.

! GKNAGAYy3 SO02aeaidSy AyOfdzRSa 0KSasS 1Se StSySyd

¢ Entrepreneurswho aspire to &art and grow new businesses, and the people who support entrepreneurs.

Q)¢
<

¢ Talentthat can help comanies grow.

¢ People and institutions witknowledgeand resourcesto help entrepreneurs.

¢ Individuals and institutions that serve a@sampiors and conveness of entrepreneurs and the ecosystem.
¢ Onramps(or access points) to the ecosystem so that anyané everyonecan participate.

¢ Intersectionsthat facilitate the interaction of people, ideas, and resources.

¢ Storiesthat people tell about themselves drtheir ecosystem.

¢ Culturethat is rich in social capitglcollaboration, cooperation, trust, aéprocity, am a focus on the common
good¢Yl 1Sa GKS SO2aeaidsSy 02YS t2A @S o0& O02yySOlGAy3a I ff

2 Entrepreneurial Ecosystem Building Playbook 3.0, Ewing Marion Kauffroaddion, 2019,
https://lwww.kauffman.org/ecosystenplaybookdraft-3/ecosystems/.
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.Entrepreneur's Needs

Navigator

Community's

Resources

Vibrant and healthy entrepreneurial ecosystemslude key elements such as culture, success stories, applicable
resources, funding opportunitiebut most immrtantly, navigatorsNavigators are the bridge between

communities and their entrepreneurs.

Communities have long understood the challeng@atidrmation flow and use a variety of strategies to address
this problem. Common tools include cprehensive wbsites andStatesupportedhotlines. Where these

efforts fall short is generally in the digestibility, completenessl accuracy of informatioc The Small Business

Administration recently established the Community Navigator Prograye&2program) ancawarded 15M to
i K Sby i@AR&itah Réscul Plan MR@NWiNige Sadl
a community naigator approach to help small businesses, with a focus on those owned by veterans, women,

and socidly and econmically disadvantaged individualgcluding in rural and urban communities. The
U’ SR @G dHES & (2 NIEKISy A0Sy ASNY
community advocates to work with small businesses duitiegeconomic re2 @ S 8lJEhe SBA Pilot program
will yield valuable learning and impact.

pm 3IANFydiSSa G2

LINEIN)F Y Aa
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Establishing a robugibcalprogram with dong-term commitment to learn and evolve will help ensufek S
success. Ultimately, the progr&@reffectiveness is msared by theexperience of entrepreneurs and the

evolution of the ecosystem.

Activities Timeline

2022

2023

2024

Key Activities

Q1

Q2Q3

Q4

Q1

Q2 |Q3

Q4

2025

2026

Long Term

Identify Frontline Navigators

Convene

Build support resources

Promotion

Measure effectiveness

Navigator Continuous Improvement

3 Community NavigatoPilot Program Frequently Asked Questions 10/28/21S. Small Bimess Administration,
https://lwww.sba.gov/document/supporfrequently-askedquestionsaboutcommunity-navigatorpilot-program
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Key Performance Indicators and Outcomes

e 2022 | 2023 2024 | 2025 | 2026 L‘X'rf'nz‘:'lm

Frontline Navigators Trained

Resources compiled

Online portal established

System for updates established
Navigator Utilization measured
Program Client satisfaction measured

Outcomes

# of Navigators 6-8] 9-12]13-15] =>15] =15 >15
Navigator # of connections and referrals ~20|~100] ~150] ~200] ~200 ~200
Program Client satisfaction ratings 65% | 75%| 85%|>90% |>90% >90%

Events and Meetups

Events and Meetups are much what they sound like. They can take many forms, but in essmnees & plee

for people to gather, meet new people, be inspired, and create culture organically. Events and Meetups are
crucial to the topof the funnel, and therefore the funnel strategy as a whole. This is how communities attract
new members, grow, ahbuild an eosystem capable of sustaining itself.

Events and Meetupshouldbe targeted to a wide audience. Individuals in that audienceicelude aspiring and
established entrepreneurs, technologists, support industries (legal, accounting, etc.jt@d,icommuity

builders, investors, and more. The defining characteristic of those groups is that they are all interested in
supporting thesuccess and growth of the entrepreneurglosystemKey partners will include other local
organizations like lod@o-workingspaces, the SBDC, the Chamber of Commerce, and Cerro Coso Community
College.

The resources required for running events and no@starestraightforwardand include:
1 An organizer (or team)
1 A marketing plan & budget
1 Physical space, and sometinfesd and dmk (especially delicious local treats!)
9 Prize money to pitch competitions.

The types of events and meetups that ve&ommend hosting include:

/5 .



Networking Events Targeted Meetups Competitions or Pitch Events

wAudience: wide audience of all the
archetypes that make up an
entrepreneurial ecosystem.
Including entrepreneurs,
inventors, investors, service
providers, educators and
community builders.
oBtrategy: Attract entrepreneurial
individuals to the BRC, build a
culture of innovation and
interaction.
uHow to:
oPlan exciting speakers, events
and activities that appeal to your
target audience.
oMarket events to the wider
community.
oBuild in plenty of time for
facilitated mingling and
interaction.
oProvide clear ways to engage
with the BRC.

wAudience: a targeted group of
people interested in a subject
matter area or particular industry.
These individuals can be actively
involved in said subject, in a
support role, or just curious.

uStrategy: Reach out into a segment
of interest in the region. (space
exploration? sustainable
recreation?) Attract individuals
that aren't typically attracted to
"entrepreneurship” but would be
rich additives to the ecosystem.

uHow to:

uBring in leaders in the selected
space as speakers, or informal
meet and greets

wWeave in themes of innovation &
entrepreneurship among the
larger theme.

oEncourage interaction between
guests and BRC members.

Examples of Events & Meetups in other communities:

1 Examples of Networking Events:
o Cal Poly Ceat for Innovaion & Entrepreneurship Forums

A Example of networking event

A https://www.youtube.com/watch?v=U435jujD4IE

wAudience: engaged members of
the entrepreneurial community,
many early in their journey. Also,
members of the wider ecosystem
interested in learning about and
supporting the new entrants into
the community.
uStrategy: Engage entrepreneurs
and inspire competition with the
end goal of helping everyone
move their ideas and businessses
forward.
oHow to:
oPitch events provide an
opportunity for fledgling
entrepreneurs to get their feet
ewt, practice sharing their story
and interacting, and introduce
them to the larger community.
oMarket to innovators &
entrepreneurs. Run workshops
and consulting sessions to help
them prepare and bring them
into the BRC.
uHost a big event and give prize
money!

A https://cie.calpolyedu/event/may-forum-2022/

o {FONI YSyYyi(i2Qa
A https://startupsac.com/startupsabappyhour/

{ G NI dzLd |

1 Example of a Targeted Meetup
o Cal Poly MedTech Speaker Series

A https://cie.calpoly.edu/medtechspeake-series/

A https:/lyoutu.be/i7U2hoGm94g
A https://youtu.be/SNvnGG5AIUO

1 Example of a pitch events

o Cal Poly Elevator Pitch Competition
A https://cie.calpoly.edu/prepare/elevatopitch-competition/

- LJLJe | 2 dzNYY

0 Sac fate Spark Pitch Event
A https://www.csus.edu/center/carlsen/centespotlights/sparkventure-

competition.html
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https://www.youtube.com/watch?v=U435jujD4lE
https://cie.calpoly.edu/event/may-forum-2022/
https://cie.calpoly.edu/medtech-speaker-series/
https://youtu.be/5NvnGG5AiU0
https://cie.calpoly.edu/prepare/elevator-pitch-competition/
https://www.csus.edu/center/carlsen/center-spotlights/spark-venture-competition.html
https://www.csus.edu/center/carlsen/center-spotlights/spark-venture-competition.html

ActivitiesTimeline

2022 2023
Key Activities |Q1 [Q2|a3|a4|a1 [a2|a3|a4

Networking
Events

20241 2025]2026 | Long Term

Targeted
Meetups

Competitions
Events and and Pitch
Meetups Events

KeyPerformance Indicators and Outcomes

Business Development Services

Business Development Serviggan incredibly important piece of the overall strategy in launching a successful
BRC. These servicesmovary widegl, but allarein place to teach entrepreneurs basic business skills and support
the growth of their businesses, often in a targeted or @anedne manner. Irthe context of the funnel strategy,
these services and programs are key in helpirgehtrepreneus that make it into your funnel learn, grow and
continue to build their businesses.

The audience for these progransgprimarily entrepreneirs, from the beginning to later stages of launching
their businesses. This is part of the core valtithe Busings Resource Center and what will ultimately keep
entrepreneurs engaged and coming back to be a part of the community. The Small Busindsgrbave
Center will beacritical partner in providing worthwhile services. A robust mentorship nekwatl also le
crucial

The resources required for these services include:
1 SBDC expansion
1 BRC staffing to:
0 manage programs
o build & manage mentorspinetwork
0 aggregate opportunities
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