Scoring Criteria Moore & Michael Baker Altmayer Consulting, Inc.
Associates International
Consultant’s demonstration of a clear Average Average score of panel Average score of panel
understanding of the project and the score of
operations of the LTC, ESAAA, and ESTA as panel 19.5 15.75
evidenced by the written and, if applicable,
oral proposal (20 points possible) 18
Consultant’s specialized experience, Average Average score of panel Average score of panel
qualifications and technical competence as score of
related to the services required, including panel 14.75 13
but not limited to RTPAs, public transit
agencies, community transit service 14.75
agencies, performance auditing,
transportation planning, and the California
Transportation Development Act (15 points
possible)
Consultant’s past record of performance Average Average score of panel Average score of panel
including control of costs, quality of work score of
and completion in a timely manner (15 panel 13.25 14.25
points possible)
14.75
Consultant’s past record of performance Average Average score of panel Average score of panel
including control of costs, quality of work score of
and completion in a timely manner (15 panel 14.75 14.75
points possible)
14.75
Consultant’s relative allocation of resources, Average Average score of panel Average score of panel
in terms of quality and quantity, to key score of
tasks, including the time and skills of panel 18.5 18
personnel assigned to the task and the
consultant’s approach to managing 18.5




resources and project output (15 points
possible)

Specific experience of the project team to Average Average score of panel Average score of panel
be assigned (20 points possible) score of 12 8.25

panel

14
Cost proposal (15 points possible) Average Average score of panel Average score of panel
score of

panel
contracting preference of 5% for small 5 0 0
business enterprises (or) 8% for local
businesses
Average Total score 99.75 92.75 84
Final Rank 1 2 3




