County of Inyo

EL CAMINO,

MINUTES

Board of Supervisors

June 28, 2023

The Board of Supervisors of the County of Inyo, State of California, met in special session at the hour of 9:22 a.m., on
June 28, 2023, in the meeting from of Deep Springs College, 250 Deep Springs Ranch Road, Hwy. 168, Big Pine, CA
93513, with the following Supervisors present: Chairperson Jennifer Roeser, presiding, Trina Orrill, Matt Kingsley, Scott
Marcellin, and Jeff Griffiths. Also present: County Administrator Nate Greenberg, County Counsel John-Carl Vallejo,
Assistant County Administrators Sue Dishion and Meaghan McCamman, and Assistant Clerk of the Board Darcy Ellis.

Public Comment The Chairperson asked for public comment related to items not calendared on the agenda
and public comment was given by D.A. Tom Hardy.

Board Governance Members of the Board participated in a Board Governance Workshop facilitated by Robert

Workshop Bendorf of MRG. The workshop focused on organizational effectiveness, in particular the role
of a Board member, effective governance, setting of expectations, and priority setting.

Recess/Reconvene The Chairperson recessed the meeting at 12:13 p.m. and reconvened the meeting at 1:04
p.m. with all Board members present.

Board Governance Bendorf continued the workshop, which in the afternoon included exercises related to

Workshop expectations from both staff's and the Board’s standpoint.

(continued)

Adjournment The meeting was adjourned at 2:44 p.m. to 8:30 a.m. Tuesday, July 11, 2023, in the County
Administrative Center in Independence.

Chairperson, Inyo County Board of Supervisors

Attest: NATE GREENBERG
Clerk of the Board

Darcy Ellis, Assistant
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