INYO COUNTY BOARD OF SUPERVISORS

TRINA ORRILL ® JEFF GRIFFITHS ¢ SCOTT MARCELLIN ¢ JENNIFER ROESER ¢ MATT KINGSLEY

NATE GREENBERG DARCY ELLIS

COUNTY ADMINISTRATIVE OFFICER ASST. CLERK OF THE BOARD

AGENDA

Board of Supervisors Room - County Administrative Center
224 North Edwards, Independence, California

NOTICES TO THE PUBLIC: (1) This meeting is accessible to the public both in person and, for convenience, via Zoom webinar. The Zoom webinar is accessible to the
public at https://zoom.us/j/868254781. The meeting may also be accessed by telephone at the following numbers: (669) 900-6833; (346) 248-7799; (253) 215-8782;
(929) 205-6099; (301) 715-8592; (312) 626-6799. Webinar ID: 868 254 781. Anyone unable to attend the Board meeting in person who wishes to make either a general
public comment or a comment on a specific agenda item may do so by utilizing the Zoom "hand-raising” feature when appropriate during the meeting (the Chair will
call on those who wish to speak). Generally, speakers are limited to three minutes. Remote participation for members of the public is provided for convenience only. In
the event that the remote participation connection malfunctions for any reason, the Board of Supervisors reserves the right to conduct the meeting without remote
access. Regardless of remote access, written public comments, limited to 250 words or fewer, may be emailed to the Assistant Clerk of the Board at
boardclerk@inyocounty.us. (2) In Compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting please contact the
Clerk of the Board at (760) 878-0373 (28 CFR 35.102-35.104 ADA Title I1). Notification 48 hours prior to the meeting will enable the County to make reasonable
arrangements to ensure accessibility to this meeting. Should you because of a disability require appropriate alternative formatting of this agenda, please notify the
Clerk of the Board 72 hours prior to the meeting to enable the County to make the agenda available in a reasonable alternative format. (Government Code Section
54954.2). (3) If a writing, that is a public record relating to an agenda item for an open session of a regular meeting of the Board of Supervisors, is distributed less than
72 hours prior to the meeting, the writing shall be available for public inspection at the Office of the Clerk of the Board of Supervisors, 224 N. Edwards, Independence,
California and is available per Government Code § 54957.5(b)(1).

REGULAR MEETING
December 5, 2023

(Unless otherwise specified by time, items scheduled for either morning or afternoon
sessions will be heard according to available time and presence of interested persons.)

Start Time

8:30 A.M. 1) Public Comment on Closed Session Iltem(s)
Comments may be time-limited

CLOSED SESSION

2) Conference with County's Labor Negotiators — Pursuant to Government
Code 854957.6 — Regarding employee organizations: Deputy Sheriff’'s
Association (DSA); Elected Officials Assistant Association (EOAA); Inyo
County Correctional Officers Association (ICCOA); Inyo County Employees
Association (ICEA); Inyo County Probation Peace Officers Association
(ICPPOA); IHSS Workers; Law Enforcement Administrators’ Association
(LEAA). Unrepresented employees: all. County designated representatives —
Administrative Officer Nate Greenberg, Assistant County Administrator Sue
Dishion, Deputy Personnel Director Keri Oney, County Counsel John-Carl
Vallejo, and Senior Budget Analyst Denelle Carrington.

3) Public Employment — Pursuant to Government Code 854957 — Title:
Assistant County Administrator.
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OPEN SESSION (With the exception of timed items, which cannot be heard prior to their scheduled
time, all open-session items may be considered at any time and in any order during the meeting in
the Board’s discretion.)

10 A.M. 4)
5)

6)

7)

8)

Pledge of Allegiance
Report on Closed Session as Required by Law

Introductions - The following new employees will be introduced to the Board:
Heavy Equipment Operator Kelby Chirrick, Engineering Assistant Hasib Russ
Rasooli, and Gate Attendant Edward (Ted) Ryan, Public Works; Laboratory
Technician David Barasch, Environmental Health; Rehabilitation Specialist
Ryan Navales, Probation; and Shelter Attendant Harlee Bardonnex,
Correctional Officer Rosa Gonzalez, Shelter Attendant Joseph (Joe) Mulligan,
and Correctional Officer Chad Rager, Sheriff's Office.

Public Comment
Comments may be time-limited

County Department Reports

CONSENT AGENDA (Items that are considered routine and are approved in a single motion;

approval recommended by the County Administrator)

9)

10)

11)

Filling of Vacancy on Pioneer Cemetery District Board of Trustees
Clerk of the Board | Assistant Clerk of the Board

Recommended Action: Reappoint Ms. Diane Corsaro to a four-year term on
the Pioneer Cemetery District Board of Trustees, ending December 27, 2027.

Contract for Restrictive Covenant Modification & Records Modernization
Project
Clerk-Recorder | Danielle Sexton

Recommended Action:

A) Declare Kofile Technology, Inc. of Dallas, Texas, the successful
respondent to Inyo County RFP for “Restrictive Covenant Modification
& Records Modernization Project per CA AB 1466 (2021)” project;

B) Authorize a contract be entered into with Kofile Technologies, Inc. for
the Provision of Restrictive Covenant Modification & Records
Modernization Services, in an amount not to exceed $200,000 for the
term of December 5, 2023 through December 4, 2025, contingent upon
the Board’s adoption of future budgets; and

C) Authorize the County Clerk-Recorder to sign the Agreement between
County of Inyo and Kofile Technologies, Inc., contingent upon all
appropriate signatures being obtained.

Termination of Local Emergency for March 2023 Storms and Spring
Runoff
County Administrator - Emergency Services | Mikaela Torres

Recommended Action: Approve staff's recommendation to terminate the
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12)

13)

14)

15)

16)

local emergency proclaimed in response to the 2023 storms and projected
spring runoff in March 2023.

Continuation of Local Emergency for Tropical Storm Hilary
County Administrator - Emergency Services | Mikaela Torres

Recommended Action: Discuss, consider, and approve staff's
recommendation to continue the local emergency proclaimed in response to
Tropical Storm Hilary.

Resolutions Approving the Application for Outdoor Equity Grants
Program Funds
Health & Human Services | Anna Scott

Recommended Action: Approve Resolution Nos. 2023-38 and 2023-39,
authorizing Health and Human Services to apply for grant funding through the
Outdoor Equity Grants Program administered by the California Department of
Parks and Recreation.

Contract with Thurmond Consulting for Continuum of Care Grants
Management
Health & Human Services | Anna Scott

Recommended Action:

A) Declare Thurmond Consulting, LLC of Sacramento, California a sole-
source provider of Continuum of Care (CoC) Grants Management and
CoC Coordination;

B) Ratify and approve the contract between the County of Inyo and
Thurmond Consulting, LLC of Sacramento, California for the provision
of Continuum of Care (CoC) Grants Management and CoC
Coordination in an amount not to exceed $250,000.00 for the period of
July 1, 2023 through June 30, 2025, contingent upon the Board’s
approval of future budgets; and

C) Authorize the HHS Director to sign, contingent upon all appropriate
signatures being obtained.

Authorization to Purchase a New Caterpillar Wheel Loader
Public Works - Recycling & Waste Management | Michael Errante

Recommended Action: Authorize issuance of a purchase order in the
amount not to exceed $311,274, payable to Quinn Company of Lancaster, CA
for one (1) 2024 Caterpillar 938 M Wheel Loader.

Approval of Amendment No. 2 to the American Refuse Agreement
Public Works - Recycling & Waste Management | Michael Errante

Recommended Action: Approve and ratify Amendment No. 2 to the contract
between the County of Inyo and American Refuse of Wasco, CA increasing
the contract to an amount not to exceed $245,000 for waste tire hauling and
recycling, and authorize the Chairperson to sign, contingent upon all
appropriate signatures being obtained.
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17)

18)

Plans and Specifications for Independence Courthouse HVAC Project
Public Works | Michael Errante

Recommended Action: Approve the plans and specifications for the
Independence Courthouse HVAC Project and authorize the Public Works
Director to advertise for bids.

Comment Letter for Little Lake Aqueduct Crossover Project Mitigated
Negative Declaration
Water Department | Holly Alpert

Recommended Action: Approve a comment letter in response to the Notice
of Intent to Adopt a Mitigated Negative Declaration for the Little Lake Aqueduct
Crossover Project and authorize the County Administrator to sign.

REGULAR AGENDA - MORNING

19)

20)

21)

Workshop on the Community Economic Resilience Fund (CERF)
County Administrator | Stacy Corless - Sierra Business Council, Meaghan
McCamman

20 minutes (10min. Presentation / 10min. Discussion)

Recommended Action:

A) Receive an update regarding the Community Economic Resiliency
Fund (CERF) from Sierra Business Council Government and
Community Affairs Director Stacy Corless;

B) Conduct a workshop on Inyo's participation in the CERF; and

C) Provide any follow-up direction to staff as necessary.

Accept United States Department of Agriculture Rural Development
Broadband Technical Assistance Grant for Furnace Creek and Park
Village

County Administrator | Scott Armstrong

10 minutes (5min. Presentation / 5min. Discussion)

Recommended Action:

A) Accept the US Department of Agriculture (USDA) Rural Development
(RD), Rural Utilities Service (RUS) Grant Award for the Inyo County
Application #GRANT13921206;

B) Approve the USDA RD RUS Cooperative Agreement and Assurance
Agreement in order to receive up to $110,500 in reimbursable grant
funding for Broadband Technical Assistance (BTA) to develop detailed
last-mile broadband engineering designs for the Furnace Creek area,
including Park Village: and

C) Authorize the County Administrator to sign.

Wildfire Coordinator Presentation

County Administrator - Emergency Services | Kristen Pfeiler
30 minutes (20min. Presentation / 10min. Discussion)

Recommended Action: Receive presentation on wildfire mitigation efforts
from the County Wildfire Coordinator.
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22)

Amendment No. 2 to the Agreement with Armstrong Consultants, Budget
Amendments

Public Works | Ashley Helms

10 minutes (5min. Presentation / 5min. Discussion)

Recommended Action: Contingent upon the FAA's agreement to reimburse
expenses incurred prior to grant award:

A) Amend the Fiscal Year 2023-2024 Bishop Air Comm Terminal Budget
(630500) as follows: Increase estimated revenue in Federal Grants
Revenue Code 4555 by $89,488; increase appropriation in Operating
Transfers In Object Code 4998 by $9,944; increase appropriation in
Professional Services Object Code 5265 by $99,432 (4/5ths vote
required);

B) Amend the Fiscal Year 2023-2024 Bishop Airport Operating Budget
150100 as follows: Increase appropriations in Operating Transfers Out
Object Code 5801 by $9,944 and decrease appropriations in Professional
Services Object Code 5265 by $9,944 (4/5ths vote required); and

C) Approve Amendment No. 2 to the agreement between the County of Inyo
and Armstrong Consultants of Grand Junction, CO, increasing the
contract to an amount not to exceed $195,132, and authorize the
Chairperson to sign, contingent upon all appropriate signatures being
obtained.

23) The Board will recess for lunch and reconvene for the afternoon session.

REGULAR AGENDA - AFTERNOON

24)

2023 State of the Arts Report

Community Organization/Outside Agency | Lynn Cooper - ICA, Sharon Freilich - ICA
20 minutes (10min. Presentation / 10min. Discussion)

Recommended Action: Receive a year-end "State of the Arts" report from the
Inyo Council for the Arts.

ADDITIONAL PUBLIC COMMENT & REPORTS

25)

26)

Public Comment
Comments may be time-limited

Board Member and Staff Reports
Receive updates on recent or upcoming meetings and projects
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INYO COUNTY BOARD OF SUPERVISORS

TRINA ORRILL ® JEFF GRIFFITHS ¢ SCOTT MARCELLIN ¢ JENNIFER ROESER ¢ MATT KINGSLEY

NATE GREENBERG DARCY ELLIS

COUNTY ADMINISTRATIVE OFFICER ASST. CLERK OF THE BOARD

AGENDA ITEM REQUEST FORM

Ref ID:
December 5, 2023 % 20234306

Introductions - The following new employees will be
introduced to the Board: Heavy Equipment Operator
Kelby Chirrick, Engineering Assistant Hasib Russ
Rasooli, and Gate Attendant Edward (Ted) Ryan, Public
Works; Laboratory Technician David Barasch,
Environmental Health; Rehabilitation Specialist Ryan
Navales, Probation; and Shelter Attendant Harlee
Bardonnex, Correctional Officer Rosa Gonzalez, Shelter
Attendant Joseph (Joe) Mulligan, and Correctional
Officer Chad Rager, Sheriff's Office.

Board of Supervisors

ITEM SUBMITTED BY ITEM PRESENTED BY
iooioi jhjhj
RECOMMENDED ACTION:

BACKGROUND / SUMMARY / JUSTIFICATION:
0ioioi

FISCAL IMPACT:

Funding General Fund / Non-General Fund / Grant Funded |Budget Unit
Source (list grant funding sources here)

Budgeted? |Yes/No Object Code
Recurrence |One-Time Expenditure / Ongoing Expenditure

Current Fiscal Year Impact

Future Fiscal Year Impacts
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[Additional Information

ALTERNATIVES AND/OR CONSEQUENCES OF NEGATIVE ACTION:

OTHER DEPARTMENT OR AGENCY INVOLVEMENT:
None.

ATTACHMENTS:

APPROVALS:

Darcy Ellis Created -
Darcy Ellis

Darcy Ellis

Keri Oney

John Vallejo
Amy Shepherd
Nate Greenberg
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INYO COUNTY BOARD OF SUPERVISORS

TRINA ORRILL ® JEFF GRIFFITHS ¢ SCOTT MARCELLIN ¢ JENNIFER ROESER ¢ MATT KINGSLEY

NATE GREENBERG DARCY ELLIS

COUNTY ADMINISTRATIVE OFFICER ASST. CLERK OF THE BOARD

AGENDA ITEM REQUEST FORM

Ref ID:
December 5, 2023 % 0234335

Filling of Vacancy on Pioneer Cemetery District Board of

Trustees

Clerk of the Board
ACTION REQUIRED

ITEM SUBMITTED BY ITEM PRESENTED BY
Clerk of the Board Assistant Clerk of the Board
RECOMMENDED ACTION:

Reappoint Ms. Diane Corsaro to a four-year term on the Pioneer Cemetery District Board of Trustees,
ending December 27, 2027.

BACKGROUND / SUMMARY / JUSTIFICATION:

Your Board has appointing authority over the Pioneer Cemetery District Board of Trustees. One of three
terms on the board expires December 27. Per your Board's policy, the upcoming vacancy was advertised

and only one letter of interest was received - from Ms. Diane Corsaro, who currently holds the board
seat.

Ms. Corsaro's letter is attached, along with a recommendation from the Pioneer Cemetery District Board
of Trustees.

FISCAL IMPACT:

Funding N/A Budget Unit
Source

Budgeted? |N/A Object Code
Recurrence |N/A

Current Fiscal Year Impact

Future Fiscal Year Impacts

Additional Information

ALTERNATIVES AND/OR CONSEQUENCES OF NEGATIVE ACTION:

Your Board may decline to make the appointment and/or ask staff to re-advertise the vacancy. Neither
option is recommended.
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OTHER DEPARTMENT OR AGENCY INVOLVEMENT:

None.

ATTACHMENTS:

1. Diane Corsaro Letter of Interest 2023

2. Pioneer Cemetery District Board Recommendation 2023
3. Notice of Vacancy - Pioneer Cemetery District
APPROVALS:

Darcy Ellis Created/Initiated - 11/29/2023
Darcy Ellis Final Approval - 11/29/2023

P. O. Drawer N | 224 N. Edwards Street | Independence, CA 93526
(760) 878-0292



From: Diane Corsaro <diane@dianecinsurance.com>
Sent: Friday, November 17, 2023 4:55 PM

To: Darcy Ellis <dellis@inyocounty.us>

Subject: Pioneer Cemetery District Board of Trustees

Inyo County Board of Supervisors
P. O. Drawer N
Independence, CA 93526

My term on the Pioneer Board of Trustees expires on December 27, 2023 and | would like to apply to
continue in this position for the next four year term ending December 27, 2027.

| feel like my terms on the board since 2001 have resulted in many of the things | wanted to see happen
with our cemeteries.

We live in a very beautiful special place and it is very unique. | believe our cemeteries reflect that same
beauty thanks to the work of the other trustees, myself and our staff.

We take our duties seriously as we all have loved one now resting in these very beautiful and peaceful
places.

Sincerely

Diane Corsaro



311 Vista Rd.
Bishop, CA 93514
Nov. 22, 2023

Inyo County Board of Supervisors
P. O. Drawer N

Independence, CA 93526
Attention: Darcy Ellis

Dear Board Members,

| am writing in regard to Pioneer Cemetery District Board Member Diane Corsaro.
Diane’s term expires and she is asking to be appointed to the position again.

Diane is a longtime member of the Board. She is a local business owner and
contributes much to our community and our area.  Diane is a dedicated and

caring member of the Board.

| am asking the Board'’s consideration to appoint Diane Corsaro to another term
on the Pioneer Cemetery District in Bishop.

Sincerely,

Arlene Brierly Pearce






PROOF OF PUBLICATION

(2015.5 C.C.P.)

STATE OF CALIFORNIA,
COUNTY OF INYO

| am a citizen of the United States
and a resident of the County aforesaid.
| am over the age of eighteen years,

And not a party to or interested in the
above-entitled matter. | am the principal
clerk of the printer of the

The Inyo Register

County of Inyo

The Inyo Register has been adjudged a
newspaper of general circulation by the
Superior Court of the County of Inyo,
State of California, under date of
Oct. 5, 1953, Case Number 5414;
that the notice, of which the annexed

is a printed copy (set in type not
smaller than non-pareil), has been
published in each regular and entire
issue of said newspaper and not in
any supplement thereof, on the
following date, to with:

November 18",
In the year of 2023

| certify (or declare) under penalty of perjury

that the foregoing is true and correct.

Dated at Bishop, California, on this
20" Day of November, 2023

N 4\ afa_

Signa}ure

This space is for County Clerk’s Filing Stamp

RECRIVELD

NOV 97 2023

o County Admimistrator

MO Sjerk of the Board

Proof of Publication of
Public Notice

NOTICE OF VACANCY
PIONEER CEMETERY
DISTRICT BOARD OF
‘ TRUSTEES p
[ NOTICE IS HEREBY GIVEN
 that the Inyo County Board of
Supervisors is accepting letters
of interest to fill one four-year
term on the Pioneer Cemetery
District Board of Trustees end-
ing December 27, 2027.

- Please submit your request for

appointment to the Clerk of the
Board of Supervisors at P.O.

. Drawer N, Independence, CA

93526 or dellis@inyocounty.us.

. In order for your request for ap-

pointment to be considered, it
must be received on or before
Monday, November 27 at 5:00
p.m. Postmarks are not ac-
cepted. g TR Y

For more information, call (760)
878-0292. (IR 11.18, 2023
#21657)



INYO COUNTY BOARD OF SUPERVISORS

TRINA ORRILL ® JEFF GRIFFITHS ¢ SCOTT MARCELLIN ¢ JENNIFER ROESER ¢ MATT KINGSLEY

NATE GREENBERG DARCY ELLIS

COUNTY ADMINISTRATIVE OFFICER ASST. CLERK OF THE BOARD

AGENDA ITEM REQUEST FORM

Ref ID:
December 5, 2023 % 20234323

Contract for Restrictive Covenant Modification &

Records Modernization Project

Clerk-Recorder
ACTION REQUIRED

ITEM SUBMITTED BY ITEM PRESENTED BY
Danielle Sexton, Clerk/Recorder Danielle Sexton, Clerk/Recorder
RECOMMENDED ACTION:

A) Declare Kofile Technology, Inc. of Dallas, Texas, the successful respondent to Inyo County RFP for
“Restrictive Covenant Modification & Records Modernization Project per CA AB 1466 (2021)” project;
B) Authorize a contract be entered into with Kofile Technologies, Inc. for the Provision of Restrictive
Covenant Modification & Records Modernization Services, in an amount not to exceed $200,000 for the
term of December 5, 2023 through December 4, 2025, contingent upon the Board’s adoption of future
budgets; and

C) Authorize the County Clerk-Recorder to sign the Agreement between County of Inyo and Kofile
Technologies, Inc., contingent upon all appropriate signatures being obtained.

BACKGROUND / SUMMARY / JUSTIFICATION:

The Inyo County Clerk-Recorder’s Office houses more than 800,000 pages of Official Record documents
in our repository consisting of a combination of paper historical books, microfiche, and scanned/digital
images. It is the goal of this project to convert over 200,000 non-digital records to an interoperable, non-
proprietary TIFF format which can be imported into our Tyler Eagle Recorder system, including the pre-
population of indexing fields. It is additionally our goal to have all 800,000+ pages of records converted
to an interoperable, non-proprietary OCR/ICR format which supports high-level indexing for search,
retrieval, and information access.

Furthermore, per the regulations of AB 1466 (2021), all records need to be reviewed to ensure that
discriminatory restrictive covenants are identified and redacted via a multi-departmental digital workflow
involving a combination of automation and human analysis. The history of restrictive covenant
modification and our Implementation Plan is posted on our website

at: https://www.inyocounty.us/services/clerk-recorder/restrictive-covenant-modifications

On June 12, 2023, the County of Inyo, Clerk-Recorder Office advertised a Request For Proposal for
“Restrictive Covenant Modification & Records Modernization Project per CA AB 1466 (2021)” project.

Four (4) proposals were received by the submittal due date of July 21, 2023. An evaluation panel
consisting of the Inyo County Clerk-Recorder Officer, Appointed Assistant Clerk-Recorder, and Inyo
County Chief Information Officer reviewed and rated all four of the proposals. The proposal submitted on
behalf of Kofile Technologies, Inc. (Kofile) was determined to be the proposal that could best address
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and fulfill the needs of Inyo County in the successful completion of this project.

Kofile’s proposal addressed all requirements that were stipulated in the RFP, they had excellent
references, and their proposal was also the lowest based on lateral comparison of quantities and
services among all bids received.

Considerations:

e They were the lowest bid in both preserving historical records, digitizing, and providing a AB1466
workflow redaction platform. As such, we will be able to expand on their additional services to
further enhance our original scope of historical record preservation and conversion, and not
exceed our approved budget.

o Kofile’s AB1466 solution platform uses smart technology to weed out false positives, then their
staff manually review each document that contains the searched terms before it is routed to our
staff. The system includes tools and flexible options for selecting and changing selected text to
redact, auto-populates forms including signatures of the users performing the tasks, provides the
correct file formats, and provides all required reports.

o Kofile is well known as a historical document imaging vendor with high quality imaging services.
All of our records to date that have been preserved on microfilm and physical book preservation
have been done by Kofile. While they are a California-based company, their restoration building
is located in Carson City. Kofile will personally transport our books that must be digitized, and are
conveniently located for us to visit their office. As such, books will never be shipped between us
and them. There is no additional fee for transportation.

FISCAL IMPACT:

Funding Non-General Fund —Operating Transfer from the Budget Unit 023401
Source American Rescue Plan Act Funds (ARPA).

Budgeted? |Yes Object Code |5265
Recurrence |One-Time Expenditures over three (3) fiscal years

Current Fiscal Year Impact
$100,000

Future Fiscal Year Impacts
$100,000

Additional Information

ALTERNATIVES AND/OR CONSEQUENCES OF NEGATIVE ACTION:

The Board can deny the requests which would result in either future reviews of vendor selections, or not
having the ability to be in compliance with CA AB 1466 regulations, and will leave our historical
documents vulnerable to damage or loss by lack of preservation.

OTHER DEPARTMENT OR AGENCY INVOLVEMENT:

County Counsel
Information Services

ATTACHMENTS:

1. Inyo-Kofile Agreement

2. Kofile Attachments A-1 & B-1

3. RFP-AB1466 RCM Modernization

4, 4 Received Vendor Quotes - Confidential Redacted by Vendors
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APPROVALS:
Danielle Sexton
Darcy Ellis
Danielle Sexton
John Vallejo
Amy Shepherd
Nate Greenberg

Created/Initiated - 11/20/2023
Approved - 11/27/2023
Approved - 11/27/2023
Approved - 11/27/2023
Approved - 11/28/2023

Final Approval - 11/29/2023
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AGREEMENT BETWEEN COUNTY OF INYO

AND Kofile Technologies, Inc.
FOR THE PROVISION OF Restrictive Covenant Modification & Records Modernization SERVICES

INTRODUCTION

WHEREAS, the County of Inyo (hereinafter referred to as "County”) may have the need for
the _technical services of Kofile Technologies, Inc.
of Dallas, Texas (hereinafter referred to as "Contractor"), and in consideration of
the mutual promises, covenants, terms, and conditions hereinafter contained, the parties hereby agree as
follows:

TERMS AND CONDITIONS
1. SCOPE OF WORK.

The Contractor shall furnish to the County, upon its request, those services and work set forth in
Attachment A, attached hereto and by reference incorporated herein. Requests by the County to the
Contractor to perform under this Agreement will be made by Danielle M. Sexton ,
whose title is: County Clerk-Recorder . Requests to the Contractor for work or services to
be performed under this Agreement will be based upon the County's need for such services. The County
makes no guarantee or warranty, of any nature, that any minimum level or amount of services or work will be
requested of the Contractor by the County under this Agreement. County by this Agreement incurs no
obligation or requirement to request from Contractor the performance of any services or work at all, even if
County should have some need for such services or work during the term of this Agreement.

Services and work provided by the Contractor at the County's request under this Agreement will be
performed in a manner consistent with the requirements and standards established by applicable federal,
state, and County laws, ordinances, regulations, and resolutions. Such laws, ordinances, regulations, and
resolutions include, but are not limited to, those which are referred to in this Agreement.

2. TERM.

The term of this Agreement shall be from December 5, 2023 to December 4, 2025
unless sooner terminated as provided below.

3. CONSIDERATION.
A. Compensation. County shall pay to Contractor in accordance with the Schedule of Fees

(set forth as Attachment B) for the services and work described in Attachment A which are performed by
Contractor at the County's request.

B. Travel and per diem. Contractor will not be paid or reimbursed for travel expenses or per
diem which Contractor incurs in providing services and work requested by County under this Agreement.
C. No additional consideration. Except as expressly provided in this Agreement, Contractor

shall not be entitled to, nor receive, from County, any additional consideration, compensation, salary, wages,
or other type of remuneration for services rendered under this Agreement. Specifically, Contractor shall not
be entitled, by virtue of this Agreement, to consideration in the form of overtime, health insurance benefits,
retirement benefits, disability retirement benefits, sick leave, vacation time, paid holidays, or other paid leaves
of absence of any type or kind whatsoever.
D. Limit upon amount payable under Agreement. The total sum of all payments made by the
County to Contractor for services and work performed under this Agreement shall not exceed
two hundred thousand Dollars

County of Inyo Standard Contract - No. 116
(Independent Contractor)
Page 1 05/21/2019



($__200,000.00 ) (hereinafter referred to as “contract limit"). County expressly
reserves the right to deny any payment or reimbursement requested by Contractor for services or work
performed which is in excess of the contract limit.

E. Billing and payment. Contractor shall submit to the County, once a month, an itemized
statement of all services and work described in Attachment A, which were done at the County's request. This
statement will be submitted to the County not later than the fifth (5th) day of the month. The statement to be
submitted will cover the period from the first (1st) day of the preceding month through and including the last
day of the preceding month. This statement will identify the date on which the services and work were
performed and describe the nature of the services and work which were performed on each day. Upon timely
receipt of the statement by the fifth (5th) day of the month, County shall make payment to Contractor on the
last day of the month.

F. Federal and State taxes.

@ Except as provided in subparagraph (2) below, County will not withhold any federal
or state income taxes or social security from any payments made by County to Contractor under the terms
and conditions of this Agreement.

(2 County will withhold California State income taxes from payments made under this
Agreement to non-California resident independent contractors when it is anticipated that total annual
payments to Contractor under this Agreement will exceed one thousand four hundred ninety nine dollars
($1,499.00).

3 Except as set forth above, County has no obligation to withhold any taxes or
payments from sums paid by County to Contractor under this Agreement. Payment of all taxes and other
assessments on such sums is the sole responsibility of Contractor. County has no responsibility or liability for
payment of Contractor's taxes or assessments.

4) The total amounts paid by County to Contractor, and taxes withheld from payments
to non-California residents, if any, will be reported annually to the Internal Revenue Service and the California
State Franchise Tax Board. To facilitate this reporting, Contractor shall complete and submit to the County
an Internal Revenue Service (IRS) Form W-9 upon executing this Agreement.

4. WORK SCHEDULE.

Contractor's obligation is to perform, in a timely manner, those services and work identified in
Attachment A which are requested by the County. It is understood by Contractor that the performance of
these services and work will require a varied schedule. Contractor will arrange his/her own schedule, but will
coordinate with County to ensure that all services and work requested by County under this Agreement will
be performed within the time frame set forth by County.

5. REQUIRED LICENSES, CERTIFICATES, AND PERMITS.

A. Any licenses, certificates, or permits required by the federal, state, county, municipal
governments, for contractor to provide the services and work described in Attachment A must be procured by
Contractor and be valid at the time Contractor enters into this Agreement or as otherwise may be required.
Further, during the term of this Agreement, Contractor must maintain such licenses, certificates, and permits
in full force and effect. Licenses, certificates, and permits may include, but are not limited to, driver's licenses,
professional licenses or certificates, and business licenses. Such licenses, certificates, and permits will be
procured and maintained in force by Contractor at no expense to the County. Contractor will provide County,
upon execution of this Agreement, with evidence of current and valid licenses, certificates and permits which
are required to perform the services identified in Attachment A. Where there is a dispute between Contractor
and County as to what licenses, certificates, and permits are required to perform the services identified in
Attachment A, County reserves the right to make such determinations for purposes of this Agreement.

County of Inyo Standard Contract - No. 116
(Independent Contractor)
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B. Contractor warrants that it is not presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation in covered transactions by any
federal department or agency. Contractor also warrants that it is not suspended or debarred from
receiving federal funds as listed in the List of Parties Excluded from Federal Procurement or Non-
procurement Programs issued by the General Services Administration available at: http://www.sam.gov.

6. OFFICE SPACE, SUPPLIES, EQUIPMENT, ET CETERA.

Contractor shall provide such office space, supplies, equipment, vehicles, reference materials, and
telephone service as is necessary for Contractor to provide the services identified in Attachment A to this
Agreement. County is not obligated to reimburse or pay Contractor, for any expense or cost incurred by
Contractor in procuring or maintaining such items. Responsibility for the costs and expenses incurred by
Contractor in providing and maintaining such items is the sole responsibility and obligation of Contractor.

7. COUNTY PROPERTY.

A. Personal Property of County. Any personal property such as, but not limited to, protective or
safety devices, badges, identification cards, keys, etc. provided to Contractor by County pursuant to this
Agreement are, and at the termination of this Agreement remain, the sole and exclusive property of County.
Contractor will use reasonable care to protect, safeguard and maintain such items while they are in
Contractor's possession. Contractor will be financially responsible for any loss or damage to such items,
partial or total, which is the result of Contractor's negligence.

B. Products of Contractor's Work and Services. Any and all compositions, publications, plans,
designs, specifications, blueprints, maps, formulas, processes, photographs, slides, video tapes, computer
programs, computer disks, computer tapes, memory chips, soundtracks, audio recordings, films, audio-visual
presentations, exhibits, reports, studies, works of art, inventions, patents, trademarks, copyrights, or
intellectual properties of any kind which are created, produced, assembled, compiled by, or are the result,
product, or manifestation of, Contractor's services or work under this Agreement are, and at the termination of
this Agreement remain, the sole and exclusive property of the County. At the termination of the Agreement,
Contractor will convey possession and title to all such properties to County.

8. INSURANCE.
For the duration of this Agreement Contractor shall procure and maintain insurance of the scope
and amount specified in Attachment C and with the provisions specified in that attachment.

9. STATUS OF CONTRACTOR.

All acts of Contractor, its agents, officers, and employees, relating to the performance of this
Agreement, shall be performed as independent contractors, and not as agents, officers, or employees of
County. Contractor, by virtue of this Agreement, has no authority to bind or incur any obligation on behalf of
County. Except as expressly provided in Attachment A, Contractor has no authority or responsibility to
exercise any rights or power vested in the County. No agent, officer, or employee of the Contractor is to be
considered an employee of County. It is understood by both Contractor and County that this Agreement shall
not under any circumstances be construed or considered to create an employer-employee relationship or a
joint venture. As an independent contractor:

A. Contractor shall determine the method, details, and means of performing the work and
services to be provided by Contractor under this Agreement.
B. Contractor shall be responsible to County only for the requirements and results specified in

this Agreement, and except as expressly provided in this Agreement, shall not be subjected to County's
control with respect to the physical action or activities of Contractor in fulfillment of this Agreement.

C. Contractor, its agents, officers, and employees are, and at all times during the term of this
Agreement shall, represent and conduct themselves as independent contractors, and not as employees of
County.

County of Inyo Standard Contract - No. 116
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10. DEFENSE AND INDEMNIFICATION.

Contractor shall hold harmless, defend and indemnify County and its officers, officials, employees
and volunteers from and against any and all liability, loss, damage, expense, costs (including without
limitation costs and fees of litigation) of every nature arising out of or in connection with Contractor’s
performance of work hereunder or its failure to comply with any of its obligations contained in the
agreement, except such loss or damages which was caused by the sole negligence or willful misconduct
of the County.

11. RECORDS AND AUDIT.

A. Records. Contractor shall prepare and maintain all records required by the various
provisions of this Agreement, federal, state, county, municipal, ordinances, regulations, and directions.
Contractor shall maintain these records for a minimum of four (4) years from the termination or completion of
this Agreement. Contractor may fulfill its obligation to maintain records as required by this paragraph by
substitute photographs, microphotographs, or other authentic reproduction of such records.

B. Inspections and Audits. Any authorized representative of County shall have access to any
books, documents, papers, records, including, but not limited to, financial records of Contractor, which
County determines to be pertinent to this Agreement, for the purposes of making audit, evaluation,
examination, excerpts, and transcripts during the period such records are to be maintained by Contractor.
Further, County has the right, at all reasonable times, to audit, inspect, or otherwise evaluate the work
performed or being performed under this Agreement.

12. NONDISCRIMINATION.

During the performance of this Agreement, Contractor, its agents, officers, and employees shall not
unlawfully discriminate in violation of any federal, state, or local law, against any employee, or applicant for
employment, or person receiving services under this Agreement, because of race, religion, color, national
origin, ancestry, physical handicap, medical condition, marital status, age, or sex. Contractor and its agents,
officers, and employees shall comply with the provisions of the Fair Employment and Housing Act
(Government Code section 12900, et seq.), and the applicable regulations promulgated thereunder in the
California Code of Regulations. Contractor shall also abide by the Federal Civil Rights Act of 1964 (P.L. 88-
352) and all amendments thereto, and all administrative rules and regulations issued pursuant to said act.

13. CANCELLATION.

This Agreement may be canceled by County without cause, and at will, for any reason by giving to
Contractor thirty (30) days written notice of such intent to cancel. Contractor may cancel this Agreement
without cause, and at will, for any reason whatsoever by giving thirty (30) days written notice of such intent to
cancel to County.

14, ASSIGNMENT.

This is an agreement for the services of Contractor. County has relied upon the skills, knowledge,
experience, and training of Contractor as an inducement to enter into this Agreement. Contractor shall not
assign or subcontract this Agreement, or any part of it, without the express written consent of County.
Further, Contractor shall not assign any monies due or to become due under this Agreement without the prior
written consent of County.

County of Inyo Standard Contract - No. 116
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15. DEFAULT.

If the Contractor abandons the work, or fails to proceed with the work and services requested by
County in a timely manner, or fails in any way as required to conduct the work and services as required by
County, County may declare the Contractor in default and terminate this Agreement upon five (5) days written
notice to Contractor. Upon such termination by default, County will pay to Contractor all amounts owing to
Contractor for services and work satisfactorily performed to the date of termination.

16. WAIVER OF DEFAULT.

Waiver of any default by either party to this Agreement shall not be deemed to be waiver of any
subsequent default. Waiver or breach of any provision of this Agreement shall not be deemed to be a waiver
of any other or subsequent breach, and shall not be construed to be a modification of the terms of this
Agreement unless this Agreement is modified as provided in paragraph twenty-two (22) below.

17. CONFIDENTIALITY.

Contractor further agrees to comply with the various provisions of the federal, state, and county laws,
regulations, and ordinances providing that information and records kept, maintained, or accessible by
Contractor in the course of providing services and work under this Agreement, shall be privileged, restricted,
or confidential. Contractor agrees to keep confidential all such information and records. Disclosure of such
confidential, privileged, or protected information shall be made by Contractor only with the express written
consent of the County. Any disclosure of confidential information by Contractor without the County’s written
consent is solely and exclusively the legal responsibility of Contractor in all respects.

Notwithstanding anything in the Agreement to the contrary, names of persons receiving public social
services are confidential and are to be protected from unauthorized disclosure in accordance with Title 45,
Code of Federal Regulations Section 205.50, the Health Insurance Portability and Accountability Act of 1996,
and Sections 10850 and 14100.2 of the Welfare and Institutions Code, and regulations adopted pursuant
thereto. For the purpose of this Agreement, all information, records, and data elements pertaining to
beneficiaries shall be protected by the provider from unauthorized disclosure.

18. CONFLICTS.

Contractor agrees that it has no interest, and shall not acquire any interest, direct or indirect, which
would conflict in any manner or degree with the performance of the work and services under this Agreement.

19. POST AGREEMENT COVENANT.

Contractor agrees not to use any confidential, protected, or privileged information which is gained
from the County in the course of providing services and work under this Agreement, for any personal benefit,
gain, or enhancement. Further, Contractor agrees for a period of two years after the termination of this
Agreement, not to seek or accept any employment with any entity, association, corporation, or person who,
during the term of this Agreement, has had an adverse or conflicting interest with the County, or who has
been an adverse party in litigation with the County, and concerning such, Contractor by virtue of this
Agreement has gained access to the County's confidential, privileged, protected, or proprietary information.

County of Inyo Standard Contract - No. 116
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20. SEVERABILITY.

If any portion of this Agreement or application thereof to any person or circumstance shall be
declared invalid by a court of competent jurisdiction, or if it is found in contravention of any federal, state, or
county statute, ordinance, or regulation, the remaining provisions of this Agreement, or the application
thereof, shall not be invalidated thereby, and shall remain in full force and effect to the extent that the
provisions of this Agreement are severable.

21. FUNDING LIMITATION.

The ability of County to enter this Agreement is based upon available funding from various sources.
In the event that such funding fails, is reduced, or is modified, from one or more sources, County has the
option to cancel, reduce, or modify this Agreement, or any of its terms within ten (10) days of its notifying
Contractor of the cancellation, reduction, or modification of available funding. Any reduction or modification of
this Agreement made pursuant to this provision must comply with the requirements of paragraph twenty-two
(22) (Amendment).

22. AMENDMENT.

This Agreement may be modified, amended, changed, added to, or subtracted from, by the mutual
consent of the parties hereto, if such amendment or change is in written form and executed with the same
formalities as this Agreement, and attached to the original Agreement to maintain continuity.

23. NOTICE.

Any notice, communication, amendments, additions, or deletions to this Agreement, including
change of address of either party during the terms of this Agreement, which Contractor or County shall be
required, or may desire, to make, shall be in writing and may be personally served, or sent by prepaid first
class mail to, the respective parties as follows:

County of Inyo

Clerk Recorder Department
PO Drawer F, 168 N Edwards St Address
Independence, CA 93526 City and State
Contractor:

Kofile Technologies, Inc. Name

6300 Cedar Sprinags Rd. Address
Dallas, TX 75235 City and State

24, ENTIRE AGREEMENT.

This Agreement contains the entire agreement of the parties, and no representations, inducements,
promises, or agreements otherwise between the parties not embodied herein or incorporated herein by
reference, shall be of any force or effect. Further, no term or provision hereof may be changed, waived,
discharged, or terminated, unless the same be in writing executed by the parties hereto.

i i

County of Inyo Standard Contract - No. 116
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AGREEMENT BETWEEN COUNTY OF INYO
AND Kofile Technologies, Inc.

FOR THE PROVISION OF Restrictive Covenant Modification & Records Modernization SERVICES

IN WITNESS THEREOF, THE PARTIES HERETO HAVE SET THEIR HANDS AND SEALS
THIS DAY OF )

COUNTY OF INYO CONTRACTOR
By: By:

Signature Signature

Print or Type Name Print or Type Name
Dated: Dated:

APPROVED AS TO FORM AND LEGALITY:

County Counsel

APPROVED AS TO ACCOUNTING FORM:

County Auditor

APPROVED AS TO PERSONNEL REQUIREMENTS:

Personnel Services

APPROVED AS TO INSURANCE REQUIREMENTS:

County Risk Manager

County of Inyo Standard Contract - No. 116
(Independent Contractor)
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ATTACHMENT A

AGREEMENT BETWEEN COUNTY OF INYO
AND Kofile Technologies, Inc.

FOR THE PROVISION OF Restrictive Covenant Modification & Records Modernization SERVICES

TERM:

FROM: 12/05/2023 TO: 12/04/2025

SCOPE OF WORK:

The scope of work is attached hereto as Attachment A-1.
Additionally, the Parties agree that the following language shall replace Paragraph 10, 11 and 14 above:

10. DEFENSE, INDEMNIFICATION, AND LIMITATION OF LIABILITY

Contractor shall hold harmless, defend and indemnify County and its officers, officials, employees and volunteers from
and against any and all liability, loss, damage, expense, costs (including without limitation costs and fees of litigation) of
every nature arising out of or in connection with Contractor's willful misconduct or negligent performance of work
hereunder or its failure to comply with any of its obligations contained in the agreement, except such loss or damages
which was caused by the sole negligence or willful misconduct of the County.

In no event will either party be liable to the other party for any claims, penalties or damages, whether in contract, tort, or
by way of indemnification, in an amount exceeding $1 million dollar amount.

11. RECORDS AND AUDIT.

A. Records. Contractor shall prepare and maintain all records required by the various provisions of this Agreement,
federal, state, county, municipal, ordinances, regulations, and directions. Contractor shall maintain these records for a
minimum of four (4) years from the termination or completion of this Agreement. Contractor may fulfill its obligation to
maintain records as required by this paragraph by substitute photographs, micrographs, or other authentic reproduction
of such records. For clarity, this section does not require Contractor to maintain a copy of deliverables provided by
Contractor to County (e.g. County records in TIFF or PDF/A format).

B. Inspections and Audits. Any authorized representative of County shall have access to any books, documents,
papers, records, including, but not limited to, financial records of Contractor, which County determines to be pertinent to
this Agreement, for the purposes of making audit, evaluation, examination, excerpts, and transcripts during the period
such records are to be maintained by Contractor. Further, County has the right, at all reasonable times, to audit, inspect,
or otherwise evaluate the work performed or being performed under this Agreement.

14. ASSIGNMENT.

This is an Agreement for the Services of Contractor. County has relied upon the skills, knowledge, experience, and
training of Contractor as an inducement to enter into this Agreement. Contractor shall not assign or subcontract this
Agreement, or any part of it, without the express written consent of County. Notwithstanding the foregoing, Contractor
may assign this Agreement in the event of the sale of all, or substantially all of, its assets. Further Contractor shall not
assign any monies due or to become due under this Agreement without the prior written consent of County.

County of Inyo Standard Contract - No. 116
(Independent Contractor)
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ATTACHMENT B

AGREEMENT BETWEEN COUNTY OF INYO
AND Kofile Technologies, Inc.

FOR THE PROVISION OF Restrictive Covenant Modification & Records Modernization

SERVICES

TERM:
FROM: 12/05/2023 TO: 12/04/2025

SCHEDULE OF FEES:

See Attachment B-1.

County of Inyo Standard Contract - No. 116
(Independent Contractor)
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ATTACHMENT C

AGREEMENT BETWEEN COUNTY OF INYO
AND Kofile Technologies, Inc.

FOR THE PROVISION OF Restrictive Covenant Modification & Records Modernization

SERVICES

TERM:

12/05/2023 . 12/04/2025

FROM: TO

SEE ATTACHED INSURANCE PROVISIONS

County of Inyo Standard Contract - No. 116
(Independent Contractor)
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Attachment A-1
Scope of Work

Restrictive Covenant Modification Scope of Work Includes:

«  OCR & logical evaluation of every image (reportable)

«  Human review of all images flagged by logical system by Kofile (reportable)
«  Redaction of all discriminatory restrictive covenants by Kofile (reportable)

«  Autofill Restrictive Covenant Modification (RCM) form (reportable)

« Secure County Clerk-Recorder portal for review & approval (reportable)

« Secure County Council portal for final approval (reportable)

= Quality Assurance program (reportable)

= Reporting & Audit Trail for every document & image

« Formatimages & data using PRIA XML Standards for import into records management system

Minimum Requirements:
« Images must be grouped into documents
«  Documents must be accompanied with all index data required for RCM form

Secure Portal Setup & Project Management:
«  Setup SFTP server for secure file transfer
= Normalization of incoming images & metadata
«  Setup County Clerk-Recorder & County Council Secure Web Portal
« Dedicated Project Manager & Status Reports

Annual Licensing, Hosting, Maintenance, & Support:
« Licenses & hosting of County Clerk-Recorder portal for review & approval
« Licenses & hosting of County Counsel portal for final approval
« Software Maintenance
«  Email Support

Custom Development Professional Services: (Optional)
«  Custom formatting of final images & data
«  Other custom development work

PDF/A Versions of Non-Redacted ltems (Optional)

Micrographics/Microforms Scope of Work includes:
*  Capture images at 300 dpi in black and white
*  Accumulate images as Group 1V bi-tonal images in a TIFF format
. Automated threshold clean-up, de-skew, de-speckle, background control, text enhancement, etc.
Auto crop images to remove excess border.
e Split scanned frames into individual images/pages
*  Images named by Book # and Page #
e Apply Multi-level Quality Control (QC) for data and images

. For Digitization, the County receives a MASTER (e.g., external hard drive, (D, DVD, SFTP, flash drive) in a
medium suitable to the project size. There is no additional cost from Kofile for the County’s preferred

medium. Use of SFTP eliminates the California Sales & Use Tax.

Inyo County - Restrictive
Covenant Modification Project

October 11,2023

© Kofile, Inc. All rights reserved. | A-1 1



Attachment A-1
Scope of Work

Image Capture, Processing, File Naming, and System Formatting

Capture images at a minimum of 300 dpi bi-tonal (black and white).

Images accumulate as Group IV bi-tonal images in a standard TIFF format.

At capture, Kofile performs custom image control to ensure a quality image, such as orientation, brightness,

contrast adjustments, cropping of blank space, color dropout, deskew, despeckle.

Images are named (tagged for the directory file structure) by Book/Volume/Page.

Page Validation (automated PG. numbering for validation).

Each image is certified and sight-checked to ensure there are no missing pages, double feeds, and to account for “A” pages
(added to the original).

Indexing (file naming) per Book & Page.

Formatting for the target records management system.

For Digitization, the County receives a MASTER (e.g., external hard drive, (D, DVD, SFTP, flash drive) in a medium suvitable to the
project size. There is no additional cost from Kofile for the County’s preferred medium. Use of SFTP eliminates the California
Sales & Use Tax.

Servicesin Addition to the Bullets Above—Image Clean-Up & Zonal Enhancements

Images accumulate as Group IV greyscale images in a standard TIFF format.

Utilization of Image Perfect, Kofile’s proprietary software, to ensure the optimum image quality and uniformity
with custom image clean up and enhancements, such as border removal, deskew, despeckle, character repair, and
zonal processing.

Photostat polarity reversal (so all characters are black on a positive background). The document certification

strip (file strip) is inverted to match the polarity of the final image.

PRICING ASSUMPTIONS

Pricing is all inclusive of required services, including all labor, equipment, and supplies.

Any applicable sales tax are the responsibility of the County at the current rate. Taxes Any billing is subject to
current effective and applicable tax rates. Taxes on digitization services are waived if images are delivered via SFTP
transfer or electronic transfer (see herein for more information).

Pricing is based on a Good Faith Estimate of page and document counts. Billing occurs on actuals, not to exceed the
P.0. without authorization.

A page is defined as one side of a sheet of paper (which contains two pages). Each page is one image unless it
contains multiple record entries (e.g., Deed Record). In those instances, the documents are separated into separate
images. Blanks are not imaged, unless otherwise directed by the County. Amendments and attachments are charged

as images.
Pages in which the shortest edge measures <12” are oversized and incur additional charges for imaging.

Kofile certifies each image. Quality control includes two instances of human eye sight verification for each.
The County signs off on an inventory prior to commencement of services, and upon acceptance of deliverables.

Inyo County - Restrictive October 11,2023
Covenant Modification Project
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Attachment A-1
Project Scope — Optional Additional Services

Preservation & Microfilm
(PRV) Preservation—Conservation Treatments, Deacidify, Encapsulate, & Bind

= A permanent log is created for each volume to record condition, page order, and services/treatments. A final
quality check references this log.

= Dismantle volumes. Sheets are inspected and control numbered as necessary.

= Surface clean sheets to remove materials and deposits—e.g., dust, soot, airborne particulate, sediment from
water damage, mold/mildew residue, active micro-organics, insect detritus, or biological/mineral contaminants.
Tools include a microspatula, soft dusting brush, latex sponge, powdered vinyl eraser, or soft block eraser.

= Flatten and humidify sheets, as needed. Tools to ‘flatten’ documents include tacking irons, heat presses, and a
custom Ultrasonic Humidification Chamber (also known as a paper suction table).

= Remove any non-archival repairs, adhesives, residual glues, or fasteners to the extent possible without causing
damage to paper and inks.

= Mend tears and guard burns on back side of sheets with acid free and reversible mending materials. Sheets are
mended with either Japanese tissue and methyl cellulose adhesive or Filmoplast R® (an acrylic-based, heat set
tissue). Japanese paper usually utilized is Kozo paper, in both natural and white finish, because of its strength and
transparent nature after application.

= Deacidify sheets (each side of each sheet) after careful testing with Bookkeepers®. This commercial solution of
magnesium oxide, which neutralizes acidic inks and paper by providing an alkaline reserve (after pH and
compatibility testing). Random testing ensures an 8.5 pH with a deviation of no more than + .5.

= Encapsulate each sheet in a Lay Flat Archival Polyester Pocket™. Each custom envelope is composed of Skyroll
SH72S® Mylar and includes a patented lay flat design. Dimensions match the “book block” dimensions, with a
174" binding margin.

= Re-bind in custom-fitted and stamped binder. Kofile can manufacture custom binder sizes, shapes, spines, colors,
and lettering. Binders feature a durable spine and cover boards to support the pages’ weight. All materials,
including the cover boards and adhesives, are acid free. The Heritage Recorder Binder is identified for the all the
inventory.

= Tooling is performed with 23-karat gold foil. A stamping sheet is sent to the County for approval. If any titling,
dates, or other information from an original volume is noted in error, the County approves any changes.

= Index tabs are repaired or replaced, as necessary.

= A volume may return split, depending on page count and the additional weight of the Mylar encapsulation.

= A dedication/treatment report is included in the binder.

November 16, 2023
© Kofile, Inc. All rights reserved. | A-1 3
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Attachment A-1
Project Scope — Optional Additional Services

(MM) Archival Microfilm

= Archival silver microfilm is produced in 16mm from the processed digital images. (Large format images are
captured on 35mm, as they cannot compress to 16mm without resolution loss.)
= Microfilm serves as a security backup for disaster recovery. Microfilm is EPM’s Life Expectancy (LE) 500 years

ImageLink. Each box is labeled to identify its contents.

(IM) Imaging

* Imaging being completed during the restrictive covenant modification project.

Inyo County Preservation Project November 16, 2023
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Attachment B-1
Schedule of Fees

Volume/
Dowment

multi-page POFA with an OCF fext layer per Kofile s stondard level of service]

SOURCE OF
MEDIA FORMAT QUANTITY QUANTITY UNIT PRICE LINE TOTAL
et comernoornon ]

Digital Monuscript (Hondwritten) | 35,388 Images RFP & Site 50.10 /Imoge $3,538.80
Image Iy escript (Typed) 815,852 Images fesessment $0.037/ Image $30,186.52
Secure Portal Setup & Project Monogement $7,500 (One-time) $7,500.00
Annual Licensing, Hosting, Mointenance, & Support 58,500 (Annual) 58,500.00
OPTIONAL—Custom Development Professional Services $175.00 [ Hour AS NEEDED
OPTIONAL—PODF /A of Non-Reducted Images Wote, alf redocted images are oufput fo $0.05 | Image AS NEEDED

Positive Typescript/Loose | As Needed: Jink. Unk. 50.45 / Image AS NEEDED

Leaf

% Image Cleonups & Zonal | As Needed: Jink. Uimk. Addition of $0.30 AS NEEDED

Enhancements* Image*

Bound (e.g., Sewn) Volume  |Records Mot on Film: | Site Assessment | $1.49 [ Image* Site
()|, v
As Needed: Unk. AS NEFDED

Oversized (shortest sheet | Records Mot on Film: | Site Assessment | $1.65 | Image* Site

g meses o | (9106 W) | s, o
As Needed: Unk. AS NEFDED

Negative Photostat As Needed: dink. Uik, 50.75 | Imoge** AS NEEDED

Images Per Card)

Microfiche | Step & Repeat 60,979 Images RFP 50.045 | Imoge 52,744.05
Jucketed 145,621 Images RFP 50.045 / Image $6,552.94
%, Negative Photostat Approx. 16,185 Good Foith Addition of $0.35 | AS NEEDED
Imoge Cleanups & Zonal Images Estimote of 30% | Imoge**
Enhancements** of Images

Aperture Card 30,025 Images (2 RFP 50.075 / Image 52,251.87

SOLUTION
TOTAL

$49,725.31

$12,784.05

§11,548.86

As Needed Preservation Services — Records in Good Condition

Standard Sized Page
Case File

Oversized Page (Up to 20”)

Map/Plat (Over 60” Req Special Pricing)

Inyo County - Restrictive
Covenant Modification Project

$5.50 / page
$5.50 / page
$6.60 / page
$190.00 per hour

§74,022.23

October 11,2023
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Attachment B-1
Schedule of Fees

This proposal shall be governed by the terms of use found at www.kofile.com/termsandconditions/.

Payment Terms: Pay 25% upon executed agreement and two 25% payments at equal periods through the estimated
production completion date, with the balance due upon project completion. Actual payment dates to be
determined prior to work beginning.

CUSTOMER ACCEPTANCE KOFILE ACCEPTANCE
Signature Authorized Official Signature Authorized Official
Title of Authorized Official Title of Authorized Official
Date Date

ACCESSIBILITY OF RECORDS

Records held at Kofile are maintained as private and confidential material. Inyo County is guaranteed access to
records via email or toll-free fax at our expense. Upon receipt of a records request, Kofile will flag the requested
record and verify inventory control, pull supporting paperwork, and email/fax a response to the approved requester
or alternate. The turnaround time for a records request will meet or exceed requirements.

Please note that all records (including volumes, documents, digital images, metadata or microfilm) serviced by
Kofile shall remain the property of Inyo County. This policy applies to any agreement, verbal or written, between
Inyo County and Kofile.

The records are not used by Kofile other than in connection with providing the services pursuantto any
agreement between Kofile and Inyo County. The records are not commercially exploited by or on behalf of Kofile,
its employees, officers, agents, in-vitees or assigns, in any respect.

Please let me know if you have any questions. We look forward to serving Inyo County and to working together for
the preservation and access of its public and historical assets.

Sincerely,

Angelique Nasser

C:916.266.3292
e: angeligue.nasser@Kofile.com

Inyo County - Restrictive October 11,2023

Covenant Modification Project . .
© Kofile, Inc. All rights reserved. |B-1 2
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Attachment B-1
Fee Schedule for Optional Additional Services

Without a signed agreement, prices are good for 90 days. Pricing is based on estimated page counts
and condition levels. Pricing is finalized upon review at the Kofile lab. Billing occurs on actuals per
mutually agreed upon pricing, not to exceed the P.O. without authorization.

Inyo County

Project Overview

Level of Service q
Record Series Page Count Book Count Condition Est;_miailed
reeoen | i 1o
4

Index to Deeds 1,020 Typed Fair $5,610.00 $600.00 $6,852.60
General Index 6,805 16 Handwritten Poor $47,993.00 $2,400.00 $61,621.25
PROJECT TOTAL $53,603.00 $3,000.00 $68,473.85

This proposal shall be governed by the terms of use found at www.kofile.com/termsandconditions/ .

Payment Terms: 50% due upon contract execution and balance due upon project completion.

CUSTOMER ACCEPTANCE KOFILE ACCEPTANCE

Signature Authorized Official Signature Authorized Official

Title of Authorized Official Title of Authorized Official

Date Date

November 16, 2023

Inyo County Preservation Project
© Kofile, Inc. All rights reserved. |B-1 3
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Attachment B-1
Fee Schedule for Optional Additional Services

ACCESSIBILITY OF RECORDS

Records held at Kofile are maintained as private and confidential material. Kings County is guaranteed access to
records via email or toll-free fax at our expense. Upon receipt of a records request, Kofile will flag the requested
record and verify inventory control, pull supporting paperwork, and email/fax a response to the approved requester
or alternate. The turnaround time for a records request will meet or exceed requirements.

Please note that all records (including volumes, documents, digital images, metadata or microfilm) serviced by
Kofile shall remain the property of Kings County. This policy applies to any agreement, verbal or written, between
Kings County and Kofile.

The records are not used by Kofile other than in connection with providing the services pursuantto any
agreement between Kofile and Kings County. The records are not commercially exploited by or on behalf of Kofile,
its employees, officers, agents, in-vitees or assigns, in any respect.

Please let me know if you have any questions. We look forward to serving Kings County and to working together
for the preservation and access of its public and historical assets.

Sincerely,

Angelique Nasser

C:916.266.3292
e: angeligue.nasser@Kofile.com

November 16, 2023
© Kofile, Inc. All rights reserved. |B-1 4
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Clerk-Recorder/Elections Office

County of Inyo
Danielle M Sexton P. O. Drawer F * 168 N. Edwards St * Independence, CA 93526
Clerk-Recorder, Registrar of Voters Tel: (760) 878-0220 * Fax (760) 878-1805

https://www.inyocounty.us/services/clerk-recorder
https://elections.inyocounty.us/

Request For Proposal (RFP)

Restrictive Covenant Modification & Records Modernization Project per CA AB 1466 (2021)
Opening Date: June 12, 2023

Closing Date: July 21, 2023

RFP Website: https://www.inyocounty.us/services/county-administrators-office/bid-request-rfp

We are requesting project quotes for implementation and on-going processing of our AB1466 program as
outlined in our Restrictive Covenant Modification (RCM)-Implementation Plan, posted on our Clerk-Recorder
website and with the specifications included within this RFP.

e If your services include any other fees not expressly requested within, please include all and any
services and/or expenses that may be incurred.

e Please indicate if the services you are quoting are all-inclusive or if partial services for the full project
are available. For clarity, please use the summary table on Page 7 and ensure it is consistent with your
detailed response.

* Please include an approximate timeline of implementation.

e Please contact our office per the Contact Information below if you have any questions or require any
clarification. All questions we receive will be shared among all bidders that have contacted us
expressing interest in submitting a bid.

Clerk-Recorder Contact Information:

Physical/Shipping Location: 168 N. Edwards Street, Independence, CA 93526
Mailing Address: PO Drawer F, Independence, CA 93526

Danielle M. Sexton, Inyo County Clerk Recorder/ROV
760-878-0220
dsexton@inyocounty.us

Caroline Nott, Assistant to the Clerk Recorder
760-878-2155
cnott@inyocounty.us


https://www.inyocounty.us/services/county-administrators-office/bid-request-rfp
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ATTACHMENT A: Standard Contract No. 116

ATTACHMENT B: Insurance Requirements for Professional Services
ATTACHMENT C: 2021 Assembly Bill No. 1466

ATTACHMENT D: Restrictive Covenant Modification Implementation Plan
ATTACHMENT E: Restrictive Covenant Modification Form (recording cover page)
ATTACHMENT F: AB 1466 Restrictive Covenant - Search List

Additional Resources

Our RCM website: https://www.inyocounty.us/services/clerk-recorder/restrictive-covenant-modifications

e Restrictive Covenant Modification Implementation Plan (click on this link, or find on our website)

e Restrictive Covenant Modification Form-AB1466 - INYO (click on this link, or find on our website)

The Inyo County Purchasing and Contracting Policy is available on Inyo County’s website
https://www.inyocounty.us/government/publications-reports-plans-proclamations/policies-mous in the Fiscal
Policies section.

Schedule of Events

Event Date
RFP made available to prospective bidders June 12, 2023
Written Confirmation of Vendors with Bid Intention June 19, 2023
Questions from Vendors about scope or approach due June 29, 2023
Responses to Vendors about scope or approach due July 6, 2023
Quote Submissions Due Date & Time July 21, 2023 — 5:00pm PDT

Target Date for Review of Proposals July 28, 2023


https://www.inyocounty.us/services/clerk-recorder/restrictive-covenant-modifications
https://drive.google.com/file/d/1PEn4W8-X1ikfA6yRT8fp0n061g8mIrgO/view?usp=sharing
https://drive.google.com/file/d/1W3dygsr885A-MXRvsshEjvyhj6R2-aR3/view?usp=sharing
https://www.inyocounty.us/sites/default/files/2022-09/Purchasing%20Policy%20-%20Resolution%20No.%202022-27.pdf
https://www.inyocounty.us/government/publications-reports-plans-proclamations/policies-mous

Genevral Instructions

Our office follows the Inyo County Purchasing and Contracting Policy. The Policy can be found on the county’s
website https://www.inyocounty.us/government/publications-reports-plans-proclamations/policies-mous in
the Fiscal Policies section.

Registering as a Respondent. It is strongly recommended that any interested respondent email the contact
persons listed above to indicate that they will be submitting a bid and wish to be registered as a respondent.
Registering as a respondent is not mandatory, but it will ensure that you receive any updated bid documents
or relevant information. Registration emails must contain the Identifying Title in the subject line and should be
send from the email address at which respondents want to receive updates.

Submission process. Respondents must submit responses by mail to: PO Drawer F, Independence, CA, 93526;
or ship to 168 N. Edwards Street, Independence, CA 93526. Responses must be received by the closing date
noted above. It is recommended that you mail your response well in advance to ensure that it arrives on or
before the closing date. Response documents must be placed inside a sealed envelope, which is then placed
within a mailing envelope. The inner envelope containing the response documents must be clearly marked
with the following:

AB1466 - Restrictive Covenant Modification Project

SEALED QUOTE ENCLOSED. DO NOT OPEN UNTIL JULY 28, 2023.

Public Nature of Submissions. Pursuant to the California Public Records Act (“PRA”), all responses to this
RFP/RFP are considered public records that will be disclosable upon request. If you believe that information
contained within your bid documents is confidential, trade secret, or otherwise exempt from disclosure under
the PRA, you must clearly stamp each page that you believe contains confidential information with a header
that states “CONFIDENTIAL” in at least 12-point type. Please note that stamping your response as such does
not guarantee that it will never be disclosed. Pursuant to Inyo County’s obligations under the PRA, the County
will independently assess assertions of confidentiality.

Challenges to the Bidding Process. Any respondent who wishes to challenge the County’s handling of the
procurement process must do so via the mandatory administrative procedure set forth in Inyo County Code
Chapter 6.30.

Contracting Preferences. Pursuant to Inyo County Code Chapter 6.06, Inyo County contracting preference for
small and/or local businesses applies. To be eligible for the preferences, a business must provide a certification
that it is a small and/or local business as defined by Inyo County Code § 6.06.020 with its bid.

Questions and Additional Information. Respondents who have a question about any aspect of the
procurement process must put the question in writing and email it to the contact listed above. The answer to
any questions will be publicly posted and emailed to all registered respondents to ensure that all respondents
are working from the same information. Respondents should not reveal the anticipated contents of their
response when asking questions.

Evaluation of Responses. The County will evaluate all submissions based on the totality of their responses. A
respondent’s inability to provide a certain service is not necessarily disqualifying, as the County will consider
which submission as a whole will provide the best service. Similarly, the County is not obligated to choose the
respondent who can provide the requested services for the lowest amount of money. Rather, the County will
consider which respondent provides the best overall value, taking into account both price and quality.

The successful respondent will be expected to enter into an Inyo County Standard Contract No. 116, a copy of
which is attached.


https://www.inyocounty.us/sites/default/files/2022-09/Purchasing%20Policy%20-%20Resolution%20No.%202022-27.pdf
https://www.inyocounty.us/government/publications-reports-plans-proclamations/policies-mous

Background

The Inyo County Clerk-Recorder’s Office houses more than 800,000 pages of recorded documents in our
repository consisting of a combination of paper, microfiche, and scanned/digital images. It is the goal of the
County to convert over 200,000 non-digital records to an interoperable, non-proprietary TIFF format which
can be imported into our Tyler Eagle Recorder system, including the pre-population of selected fields such as
Book Number, Page Number, Grantor, Grantee, Document Number, or Recording Date. It is additionally our
goal to have all 800,000+ pages of records converted to an interoperable, non-proprietary OCR/ICR format
which supports high-level indexing for search, retrieval, and information access.

Furthermore, per the regulations of AB 1466, all records need to be reviewed to ensure that discriminatory
restrictive covenants are identified and redacted via a multi-departmental workflow involving a combination
of automation and human analysis. The conceptual process for this is more fully outlined on page 3 of the Inyo
County Restrictive Covenant Modification Implementation Plan, though the County is open to

recommendations or proposals that would additionally streamline this effort as part of the overall project
scope.


https://drive.google.com/file/d/1PEn4W8-X1ikfA6yRT8fp0n061g8mIrgO/view?usp=sharing
https://drive.google.com/file/d/1PEn4W8-X1ikfA6yRT8fp0n061g8mIrgO/view?usp=sharing

Project Definition

As this project is very large in scope, the County will evaluate, based on proposed cost and approach, whether
it can be taken on at full-scale, or whether it will need to be carried out incrementally in smaller phases. While
our Implementation Plan provides an estimated timeline for this work, it is the goal of the County to complete
this effort as quickly and efficiently as funding and human capacity can support.

Project Objectives

1.

Digitize historic records to an interoperable, non-proprietary TIFF format.
Refer to Volume of Data section of this RFP for quantities of these records, which are available in both
hardcopy (historic books) and film media, except as otherwise noted.

Import the digital images of historic records from Objective 1 into our Tyler Eagle Recorder system with
indexing information:

County will identify key fields which need to be auto populated with information obtained from the
record.

Convert all digitized documents to interoperable, non-proprietary PDF/A format using OCR, or ICR
when OCR is not an option:

In addition to the TIFF files imported from Objective 2, there are over 600,000 digital TIFF images
currently existing in our Tyler Eagle Recorder system. Each document is to be converted to PDF/A such
that all text within is searchable.

Scan records to identify potential unlawful restrictive language. A specific set of words and phrases will
be provided by the Recorder:

Place any flagged records in a workflow when key words/phrases are found. A specific list of key words
& phrases can be found in Attachment F to this RFP. The key words recognized must be identified for
review.

Document review & approval process:

Once a document is placed in the workflow it will be manually reviewed by our Clerk-Recorder Office
staff. When a document deemed by our office to meet the requirements that need County Counsel
review, we would like the system to add our custom RCM cover page before it is sent to County
Counsel for review/approval.

= The system must automatically insert our cover page during this step.

= All relevant form fields, such as original document source and Clerk name, are to auto-populate
on the form by the system.

= The system must allow County Counsel to electronically redact selections and sign the cover
page. The documents must remain in digital format through the re-recording process.

= The Clerk staff and/or Counsel need the ability to compare the new document to the original
document and adjust the area for redaction before finalizing. Once confirmed, the redaction
becomes permanent to that document.

Place unreadable documents in a workflow:

Documents that cannot be read using OCR/ICR technology are to be included in the manual RCM
review process, e.g., by placing them in a separate queue where Clerk-Recorder staff can manually
review them.



7. Ensure maintenance of all reportable data:
The Recorder must maintain a comprehensive list of all document numbers (original and new
recordings) processed through this program. This report and various statistical reports will be needed
including, but not limited to, (a) volume of documents processed/scanned for unlawful restrictive
language, (b) volume of documents/pages returned to the workflow, (c) documents/pages reviewed by
staff, (d) documents/pages sent to County Counsel, (e) documents/pages returned by County Counsel,
(f) documents/pages Recorded and Rejected, and (g) amount of time a document was held at each
review phase. Vendors must specify how additional types of reports can be created, and the cost, if
any, for doing so.



Responses

In your response, please itemize your responses by the Objective that is being addressed. Please use this page
as a reference for the outline of your proposal. We recognize that Objectives 2 and 3 which convert historic
hardcopy records into digital images and then integrating them into our Tyler Recording system can be
handled separately from the document redaction, review, and approval of the Restrictive Covenant
Modification workflow solution. Please clarify if your proposed solution is addressing only Objective 2 and 3,
just the workflow, all Objectives listed, or a different subset of Objectives. If you are providing a proposal for a
solution to all Objectives, please indicate if your services allow for a selection of partial services only. For
clarity, please summarize your answer by embedding the following table in your response:

Objective | Objective Addressed?
Number (Yes/No)
1 Digitize historic records to an interoperable, non-proprietary TIFF format.
2 Import the digital images of historic records from Objective 1 into our Tyler Eagle

Recorder system with indexing information
3 Convert all existing scanned/digitized documents to PDF/A format using OCR, or

ICR only when OCR is not an option
4 Scan records to identify potential unlawful restrictive language
5 Document review & approval process
6 Place unreadable documents in a workflow
7 Ensure maintenance of all reportable data

Can Objectives be selected a-la carte? (Yes/No)

Based on the information provided:

How would you approach this overall effort?
What phasing would you recommend? Specify the phase sequence and duration of each phase.
What opportunities for efficiency through automation or similar could you recommend?

Recommend alternatives or options for balancing cost, time, and staff impact.

Objective 1 (convert historic records to records to an interoperable, non-proprietary TIFF format):

Provide the cost, per page/image, based on the type of physical media and content contained therein.

Specify if your services quote is for obtaining the image from the original book source, or from the
microfilm/microfiche source, or provide a quote for both, if applicable.

Describe how you will ensure quality control, such that each scanned page is clear and the image and
text are completely readable.

Explain how issues with image quality will be addressed. If image quality is deemed unacceptable, or
any images are missing, and the images need to be rescanned, how is this handled and what expenses
are involved?




Objective 2 (import historic digital records from Objective 1 into Tyler Eagle with pre-populated indexing

fields):

Confirm your process will be compatible with importing the digital records with the designated text
fields of each record into our Tyler Eagle Recorder system.

Specify if the converted digital image will be indexed by its existing Book/Page number, and/or if your
process will capture and prepopulate fields for Grantor/Grantee indexing, document number, and/or
recording date, and how that metadata will be stored and can be accessed.

Objective 3 (convert digitized documents to OCR PDF/A format, or to ICR when OCR is not an option):

In addition to the costs, please specify if this conversion process will retain all field data for each
recorded document including indexing fields, or specify otherwise.

Objective 4 (identify documents with unlawful restrictive language):

Specify how the workflow will be established, whether using flags or fields in the existing Tyler Eagle
Recording system, or in an external software environment and if that environment is hosted locally or
virtually.

Please itemize one-time costs, ongoing expenses, interface expenses, and any other costs/fees that
may apply.

Objective 5 (workflow process between Recorder and County Counsel):

Please indicate how this objective will be achieved, whether in Tyler Eagle or an external software
platform.

Please include all related costs for these services.
If any of this Objective cannot be achieved fully, describe what/how/why.

Provide the cost for additional County departments access (including the County Counsel), including
total costs for licensing, functionality, etc.

Objective 6 (workflow for documents not compatible for OCR or ICR format):

Explain your workflow process solution for this requirement, and include any additional costs for this
service, or specify if this is not available.

Objective 7 (maintenance of all reportable data):

Other

Explain all monitoring functions and report options and/or tools available to accomplish these
reporting requirements.

If your process includes any additional services not specified in this scope, please include any
additional services itemized separately within your quote.

Please provide prices based on the total project and total quantities for all services within this RFP to
have a total project quoted expense.

Please also provide quotes on scaling proportional rates to calculate annual actual costs, and all other
related costs.

Please itemize any one-time expenses, project management, development, implementation, overhead,
imaging/data processing, training, and any other specific expenses.



Volume of Data

Physical Books

Our historic Records books listed below are also available on various film media (*except as noted) and are the
same sources of the Microfiche/Microfilm quantities within that section, except for the Index Books and Deed
Books A1-B1 volumes, as noted. Our books are located in our office and are in good condition.

Index Books* Volumes/Ranges # of books # of pages
INDEX-Deeds 1866-1924 4 Approx. 275 per book
INDEX-Official Records 1924-1948 4 Approx. 275 per book
INDEX-Official Records 1948-1958 4 Approx. 275 per book
INDEX-Official Records 1958-1971 4 Approx. 275 per book
INDEX-Official Records 1971-1981 4 Approx. 275 per book

TOTAL INDEX BOOKS: 20 Approx. 5,500 pages

Deeds A-Z *¥** 26 15,585
Deeds** A1-B1 (x2) *** 4 1,298
Deeds C1-F1 *** 4 2,580
Deeds 1-39 *** 39 24,063
Official Records 1-165 165 103,339
TOTAL RECORD BOOKS 238 146,865

Total Physical Official Record Books 258 152,365

* Some Index Books may not be available on microfilm.
** Deed Books A1-B1 volumes are digitally imaged and available separate on CD.
*** Historic Books of “Deeds” from A through book #25 are hand-written records.

Microfiche/Microfilm

We have microfiche/microfilm images of all books listed above except those noted otherwise, saved on three
different media types: film, jacketed microfiche/microfilm, and orange aperture cards. More information of
each type is available upon request to clarify each specific media involved. Our Index Books are not included in
quantities below. The original books are the only copy available in our office (we have microfilm available for
some of the Index Books in our offsite storage). In addition to the books listed in the above section, we have
additional volumes that are only available by microfiche/microfilm: Volumes 166 thru 256. (91 volumes;
91,004 images/pages)

Row Labels Sum of Total Pages
Step & Repeat Microfiche 60,979
Jacketed Microfiche 145,621
Orange Aperture Card 30,025
Total microfiche/microfilm images: 236,625

Digital Images from 1980 to current

Books Al (x2) & B1 (x2) have been converted to digital images and are available on CDs in our office: Quantity:
1298 pages. These are not included in the below quantities.

Digital Imaged Recorded
Documents

All docs thru 01/17/2023

2022 Totals to calculate
current volume

Recorded Docs | Pages/Images

229,816 607,871

2,790 12,103




Inyo County RFP for “Restrictive Covenant Modification & Records
Modernization Project per CA AB 1466 (2021)” project received bids from
the following four vendors. All quotes (redacted per vendor’s confidentiality
requirements) are attached within. The below list is interactive with links to
their quotes.

-- Danielle Sexton.

BMI Imaging Systems

First American Data and Analytics

Kofile Technologies, Inc.

Western Integrated Systems



BMI Imaging Systems, Inc.
imaging systems

749 W. Stadium Lane
Sacramento, CA 95834

Michael D. Aufranc

maufranc@bmiimaging.com

Response to RFP
Restrictive Covenant Modification & Records
Modernization Project

916.244.4056

Submitted On:
July 18, 2023

Prepared For:

County of Inyo
Clerk-Recorder

Ms. Danielle M. Sexton
Clerk-Recorder



w imaging systems

July 18, 2023

Ms. Danielle M. Sexton
Clerk-Recorder

County of Inyo

168 N. Edwards Street
Independence, CA 93526

Dear Ms. Sexton,

BMI Imaging Systems appreciates the opportunity to provide the County of Inyo with this response to
your RFP — Restrictive Covenant Modification & Records Modernization Project. Included with this
proposal are the following items:

Section | — BMI Corporate Overview
Section Il - Responses

Section Il — Project Objectives
Appendix A — AB1466 Site Overview

V V VYV

Since 1958, BMI Imaging Systems has been a leading provider of large-scale microform and document
scanning, data entry, and hosting services and has had a consistent record of quality and service. We
complement our service offerings with turnkey document management system solutions incorporating
state-of-the-art software and comprehensive implementation and technical support services.

We look forward to working with the County of Inyo to make this a successful project for both
organizations. If you have any questions or need any additional information, please don't hesitate to

contact me at 916.244.4056.

Sincerely,

“u. CA —

Michael D. Aufranc
Vice President
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Restrictive Covenant Modification & Records Modernization

Key Personnel:

Michael Aufranc, Vice President: Mike has been employed at BMI for 32 years and, overall, has 38 years
of account management experience within the Records Management Industry. He has a bachelor’s
degree in business. Mike has worked directly with numerous California County Recorder’s. In his role
as the main contact, he will be responsible for negotiating the final contract and coordinating all high-
level activities related to the project.

Binduraj Chandrasekaran, Senior Technical Lead/Software Engineer: Binduraj is a highly skilled software
engineer who joined BMI Imaging in 2016. With over 20 years of experience in programming, including
work on financial applications and as a college instructor, Binduraj is a true expert in the field. He has a
bachelor’s degree in technical management and Biology, as well as numerous performance awards in
software development. As a software security specialist, he is dedicated to developing secure and reliable
software that effectively protects users' data and systems from potential threats. Binduraj is a creative
problem solver, and he constantly seeks out new and innovative solutions to complex problems. In
addition to his technical expertise, Binduraj is also a skilled communicator and team player. He enjoys
collaborating with others and is always eager to share his knowledge and ideas with his colleagues and
BMI customers.

Brad Gilbert, Vice President, Software Development and Project Management: Brad has been a valuable
member of the team since joining in 2002. He has a bachelor's degree in technical management. In his
role, he oversees the software team, writes production code, and leads research and development efforts.
Brad has played a pivotal role in developing critical components of BMI's internal software systems,
including production-based websites, plugin-integrated production systems, and thousands of libraries.
He has also contributed to the creation of commercial products used nationwide. Brad will be responsible
for ensuring that the process flow is functioning according to plan and that all AB1466 website
functionalities are working as expected.

Bill Whitney, President: Bill has been the President of BMI Imaging Systems since 1987. Duties include
operational readiness and provisioning, staffing, contracting and process review. Bill has over 40 years of
land record experience with both County Recorder requirements along with Title Company plant
activities. Bill has participated in many land record projects in microfilming, scanning and indexing and
from all levels of involvement - operator, sales person, operations manager and company administrator.

History:

BMI Imaging Systems (originally Bay Microfilm Incorporated) began as a microfilm service bureau, working
with county government agencies in the 1950s on the microfilming of land records. In the early ‘60s, we
expanded our archiving services to include preservation microfilming of the rare books and manuscripts
of some of California’s leading universities. A Library Microfilms Division was also established, working
with over 200 newspapers in preserving California local history for libraries and publishers.

A reputation for service, precision, and reliability led to steady expansion of our government, education
and commercial clients over the next two decades. By the early 1990’s, the records management industry
had entered the digital age and BMI was at the forefront of this evolution. Clients were meeting their
electronic document management needs by digitizing their microfilm and paper records with BMI
installing on- premise document management software solutions. Like many of the companies that

Page 2
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Restrictive Covenant Modification & Records Modernization

Section Il — Responses

Addressed
Objective # | Objective (Yes/No)
1 Digitize historic records to an interoperable, non-proprietary TIFF format. Yes
Import the digital images of historic records from objective 1 into Tyler Eagle Recorder
2 system with indexing information Yes
Convert all existing scanned/digitized documents to PDF/A format using OCR or ICR only
3 with OCR is not an option Yes
4 Scan records to identify potential unlawful restrictive language Yes
5 Document review and approval process Yes
6 Place unreadable document in a workflow Yes
7 Ensure maintenance of all reportable data Yes
Can objectives be selected a-la carte? (Yes/No) Yes

Overall project approach/phasing:
Phase 1: Digitization of Historical Land Records
The County has the following inventory of material that needs to be scanned, indexed and uploaded.

Step & Repeat Microfiche: 4,288
Jacketed Microfiche: 2,282
Aperture Cards: 15,012

Index Books (scanned on-site): 20
CD’s: 1,298 images

Tyler: 619,974 images

Job number one for this project will be digitizing and indexing these historical land records by Book/Page.
Once that project is complete, all the documents can be loaded into our AB1466 site to begin the
OCR/machine learning process to locate the restrictive covenants. During this process, BMI will create
deliverables that will be imported into the Tyler recording system. Assuming the County awards this
contract on September 1, 2023, the following sample time lines may apply:

September 18, 2023: Secure pick up of microforms listed above from the County. Materials will be
transported from County to BMI Sunnyvale, CA for processing. Materials will be transported in BMI
vehicles driven by our employees. County to provide BMI with CD’s of Deed Books. BMI will make

arrangements with County to send the 600,000+ electronic files in Tyler to BMI via SFTP.

October 16, 2023: BMI staff comes on-site to scan the 20 index books.
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November 27, 2023: Historical land records have entered the workflow for OCR/machine learning to
locate RC's.

January 8, 2024: AB1466 site goes on live for the Recorder and County Counsel to begin the review
process and rerecording documents containing RC’s. BMI begins uploading images/indices for import into
the Tyler system (sent via SFTP).

Section Ill — Objectives

Objective 1 - (convert historic records to records to an interoperable, non-proprietary TIFF format):

Listed below is our schedule of fees for digitizing, indexing and importing all the documents outlined in
the RFP:

Service Volume Unit Price Total

Scanning of Step & Repeat Microfiche 4,288 S5/each $21,440
Scanning of Microfiche Jackets 2,282 S5/each $11,410
Scanning of Aperture Cards 15,021 S1/each $15,021
Scanning of Index Books On-Site 20 S500/each $10,000
Import of Images from CD 1,298 Flat fee $1,000
Import of Images from Tyler 619,974 Flat fee $2,500
Project Management Set Up 1 $5,000/each $5,000
Total $66,371

Note: The fees quoted above include the cropping and indexing of the Deeds and Official Records by
Book/Page. This also includes the formatting of the images/data for import into the Tyler system. Please
note that if any physical deliverables are provided to the County for this project, sales tax will be
additional. We suggest the use of SFTP electronic delivery if available.

Quality control inspections will be performed to verify successful image capture. The inspection
procedure will be based on “ANSI/ASQC Z1.4-2008 Sampling Procedures and Tables for Inspection by
Attributes”, using a 0.25% AQL (Acceptance Quality Limit), General Inspection Level 1. This AQL-based
procedure dictates that a certain number of images from each microfiche and aperture card are inspected.
If the quality/completeness of an image is deemed to be unacceptable, the inspection level is escalated
to review a larger sample which, ultimately, may result in the roll being re-scanned using alternate
settings. If the re-scanned material fails the AQL review, the item will be forwarded to a Microform Quality
Expert (MQE), who will inspect the images to determine if the images are representative of the film
quality. If the MQE determines the images are representative, the processing of that material will be
deemed to be completed, unless the County can furnish a better-quality microfiche, aperture or book for
processing.
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Objective 2 - (import historic digital records from Objective 1 into Tyler Eagle with pre-populated
indexing fields):

BMI will utilize all the images from original phase to create documents compliant with Tyler Eagle. Details
are below:

» Create single-page tiff documents (300 dpi tiff or PDF)
» Crop the images to eliminate the border
» Key the following for each image

Unique ID

Book

Page

Doc Type

Image Path
» Provide a deliverable format for import into Tyler
» Sample files will be submitted for each document type

BMl is planning to key the Book/Page indices only. Upon request, we can provide the cost to also key:
Grantor/Grantee

Document Number

Recording Date

The QA mentions that subcontracting is not allowed. If the County would allow BMI to utilize our business
partners for this service, we can provide a competitive price quote for the work. It can also be captured
in house by BMI staff. If we do this in house, the cost is higher.

Obijective 3 - (convert digitized documents to OCR PDF/A format, or to ICR when OCR is not an option):
For the Tyler import project, BMI will be provided 300 dpi TIFF images as described. For the AB1466
compliance project, BMI will be utilizing a combination of OCR and machine learning technologies to
locate restrictive covenants in the historical land records. This is explained in the following objectives of
the RFP.

Objective 4 - (identify documents with unlawful restrictive language):

BMI will utilize our hosted site for all AB1466 related activities. Following are all the details related to the
project and pricing related to the work performed.
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BMI will apply OCR and machine learning technologies to all the digital images for the project. Should
illegible images be discovered in the process, BMI will alert the County and pursue an alternate image.

Objective 7 - (maintenance of all reportable data):

Listed below is a table of the data BMI will provide as part of the AB1466 project:

BMI Data
1 Document count Yes
2 Date document received Yes
Original document number and/or Book & Pg
3 reference Yes
4 Type of Document Yes
5 Date forwarded to County Counsel Yes
6 Date Received by County Counsel Yes
7 Date received back from County Counsel Yes
8 County Counsel’s determination Yes
9 Total count Yes
Other — Total Project Fees
Digitization Project:
Service Volume Unit Price Total
Scanning of Step & Repeat Microfiche 4,288 S5/each $21,440
Scanning of Microfiche Jackets 2,282 S5/each $11,410
Scanning of Aperture Cards 15,021 S1/each $15,021
Scanning of Index Books On-Site 20 S500/each $10,000
Import of Images from CD 1,298 Flat fee $1,000
Import of Images from Tyler 619,974 Flat fee $2,500
Project Management Set Up 1 $5,000/each $5,000
Total $66,371
AB 1466 Compliance Project:
Service Volume Unit Price Total
Project Management — Set Up Hosting 1 20,000 $20,000
Review of Potential Restrictive Covenants 4,000 S.10/each S400
Assembly of Positive Restrictive Covenants 400 S2/each S800
Total $21,200

BMI total bid price = $87,571 excluding any potential sales tax.

Page 9



Response to RFP
Prepared for Inyo County Clerk-Recorder
Restrictive Covenant Modification & Records Modernization




Response to RFP
Prepared for Inyo County Clerk-Recorder
Restrictive Covenant Modification & Records Modernization




Response to RFP
Prepared for Inyo County Clerk-Recorder
Restrictive Covenant Modification & Records Modernization




Response to RFP
Prepared for Inyo County Clerk-Recorder
Restrictive Covenant Modification & Records Modernization




Response to RFP
Prepared for Inyo County Clerk-Recorder
Restrictive Covenant Modification & Records Modernization




Response to RFP
Prepared for Inyo County Clerk-Recorder
Restrictive Covenant Modification & Records Modernization




Response to RFP
Prepared for Inyo County Clerk-Recorder w mag

Restrictive Covenant Modification & Records Modernization

Page 16



County of Inyo
AB1466 Restrictive Covenant Modification
& Records Modernization Project RFP

July 21, 2023

ANALYTICS

©2023 First American Financial Corporation and/or its affiliates. All rights reserved. NYSE: FAF
(800) 708-8463



County of Inyo
RCM Modernization RFP
First American Data & Analytics

July 21, 2023
Dear RFP Evaluation Team,

We are excited to submit our proposal to the Restrictive Covenant Modification & Records
Modernization Project RFP for your review and consideration. As the County of Inyo (the County)
reviews our detailed pricing and capabilities, we hope that you recognize First American Data &
Analytics (FADNA) as the premier industry leader that will provide the highest quality restrictive
covenant solution available as measured by accuracy, usability, and completeness, as well as the most
competitive pricing on the market. We pride ourselves in being the most client-focused and service-
oriented company in our industry and strive to accommodate the needs of our clients with our contractual
flexibility. These facts underscore why we can deliver the most effective restrictive covenant solution
with the greatest possible value to the County.

If you have any additional questions regarding this proposal or our general offerings, your main point of
contact for this proposal is Tracie Wilson, National Account Director. Ms. Wilson’s contact information
is provided as follows:

Tracie Wilson

National Account Director, Government & Strategic Solutions
Telephone: (714) 250-1356

Email: twilson@firstam.com

We truly believe our industry-leading data expertise, combined with our consultative approach with
similar government entities, position us properly to provide restrictive covenant solutions for the County.
Our team looks forward to the prospect of working with the County to showcase our solution and later
collaborating with the County on this opportunity.

Sincerely,

Robert Karraa
President
First American Data & Analytics
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Executive Summary

First American Financial Corporation, (NYSE: FAF) is a leading provider of title insurance and
settlement services to the real estate and mortgage industries. We trace our heritage back to 1889 when
Los Angeles County split in two and Orange County was born. Our existence literally began with Los
Angeles County land records. Although our roots are in title plant management services, the First
American family of companies includes First American Data & Analytics (FADNA), founded in 1987,
which collects and maintains document & map images and real estate property data, including
assessments, property tax, deeds, mortgages, assignments, releases, pre-foreclosure, and listing data.
Additionally, FADNA creates its own data such as owner association, automated valuation models, and
new mover. All of these data assets empower our customers to make informed. data-driven business,
compliance, and risk decisions.

FADNA is responsible for supporting the Title division of First American by building and managing title
plants using the data we acquire. As a data organization we pride ourselves on the quality, currency, and
completeness of our data not only because our company bottom line depends on it, but also because our
thousands of other customers expect it. FADNA goes beyond data management. We have built dozens of
applications, desktop and web-based, that allow customers access to the data and documents we manage.

Company Experience

Founded in 1987, FADNA has collected and maintained document and map images and real estate
property data including assessments, property tax, deeds, mortgages, assignments, releases, pre-
foreclosure, and listing data for 35 years. Our roots are in title plant management services which requires
100% of documents in a county to be collected, indexed, and verified. Insured title policies are written
based on the data managed in the plant. so our bottom line depends on our data accuracy, completeness,
and currency. Building high-quality databases and chaining transactions is in our DNA. We are proud of
the First American brand and the reputation that comes along with the name.

FADNA offers a broad range of data solutions from bulk data licensing to web-based applications to our
newly designed restrictive covenant solution. We serve a highly diverse range of clients across a wide
range of industries including real estate services, lending and servicing, insurance, analytics, and
government. When companies need a long-term yet innovative data partner who directly sources from

counties, title plants and industry-leading third-party partners, they consistently rely on FADNA.

Furthermore, we have had relationships with county governments nationwide for more than 100 years
across the larger First American enterprise. More specifically, FADNA has been providing data and
services to hundreds of government institutions and commercial clients since our inception in 1889. We
have the experience in working with clients of a similar size and complexity as the County and believe we
have the unmatched industry resources and data assets to meet all of your program needs.

The solution the County has outlined requires in-depth knowledge of public record documents. FADNA
1s an expert at ingesting, categorizing, indexing, chaining, storing, and managing documents. Thousands
of documents a day are processed from over 1900 counties across the country, including Inyo. They are
stored in the First American Document Repository which has over 8.1B images. Every Inyo County
document for every day is available in the repository from May 26, 1999, forward. However earlier
documents may also be available. Document images are easily accessible to any FADNA product and
play a pivotal role in our public record data acquisition strategy. That data, which includes elements used

1
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for indexing and over one hundred others, is collected using a combination of OCR & Extraction and
Machine Learning in a universal format. Over 1700 title plants are built using the document images and
data that FADNA oversees. It is without a doubt that we are willing, capable, and ready to offer a solution
to support the specific requirements of the County.

Our broad and innovative datasets point to our commitment to a comprehensive data strategy. We are
driven to explore all the proprietary data we collect across the First American family of companies and
the public record data we can acquire either directly or through third parties in order to expand our
offerings and improve our data quality.

Read more about our data online at https://dna.firstam.cony.

California Experience

First American has over 130 years of experience with California land records, more than any other data
provider. Since May 26, 1999, we have collected and stored in our document repository every Inyo
County document as part of our operations to build and maintain a title plant in the County. There is no
plan to stop collecting Inyo County documents because the First American title and data divisions both
rely on the documents and the data extracted from them. Inyo County wants to scan documents going
forward to monitor any new covenants that may be recorded. FADNA can do so when it acquires the
County’s newly recorded documents.

FADNA has had a complete team in place for over 18 months actively building and supporting our
AB1466 solution, CovenantGuard. It is comprised of highly skilled product, project management,
development, modeling, database, and networking experts, most of whom have decades of experience in
public record data and document collection. The team has successfully launched the product to production
(September 2022) for the initial customer, Riverside County. Over 235,000 digitized Riverside documents
were scanned for Restrictive Covenants (RC) for the launch. Over 26 million digitized historical
Riverside documents in the First American Document Repository are now being scanned for the 22 phase
of the project. Another California county, Yolo, chose to utilize Professional Services instead of getting
access to CovenantGuard. The Yolo process included scanning historical documents in the First American
Document Repository (Phase 1) and historical documents provided by Yolo (Phase 2). For each phase
they received a basic report detailing the documents flagged with Restrictive Covenants, along with
copies of the documents flagged.

FADNA is actively in discussions with many other CA counties about the use of CovenantGuard to scan,
redact, and re-record their documents to comply with AB1466.

The FADNA team would be happy to demonstrate CovenantGuard to the County so you can see for
yourself how the technology and workflow can be implemented for your team.

FADNA Point of Contact
Your primary point of contact for this proposal is Tracie Wilson, National Account Director. Ms.
Wilson’s contact information is provided as follows:

"
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Tracie Wilson

National Account Director, Government & Strategic Solutions
Telephone: (714) 250-1356

Email: twilson@firstam.com

The FADNA staff is dedicated to providing the best public record data available. Nicole Herold will be
the Project Manager for this contract. Ms. Herold is among the team members who are actively
building and supporting the restrictive covenant product, CovenantGuard, and are experts in their fields.
The overarching team includes product, project management, development, modeling, database, and
networking.

Award-winning Customer Service

FADNA offers award-winning customer service to the County for support of our products and services.
The County will receive White Glove service, a step above our standard, which includes a single point of
contact from a dedicated project/product manager, 4-hour response time during regular business hours,
and the full backing of the Customer Service, Sales, and Executive teams.

The Customer Service team has a during the first
contact, which is completed even when the team received
(average) calls per month for customers at all levels of service. These statistics are even more impressive
considering the nature of the calls — public record data questions which require research and validation
against multiple databases. The team can provide such satisfying service because of their product training,
data knowledge, and decision-making power.

3
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Here is a list of the various customer service awards FADNA has won over the last 5 years.

NOMINATION TITLE

CATEGORY GROUP

AWARD
PROGRAMS

First American Database
Solutions, Santa Ana, CA:

Gold Stevie® Tax Source by First New Product & Service  American Business 2022
Award American Data & Analytics  Categories - Content Awards®
- Supporting Lenders and
Title Companies
First American Database
Gold Stevie® Solutions' Instant New Product & Service  American Business 2021
Award Recordable Legal and Rapid  Categories - Content Awards® =
Legal and Vesting Reports
Going Beyond “Thank You
Gold Stevie® for. Calling“: Customer Service & Stevie® Awards for
Award Drl.vmg .C.‘ustomer. . Call Center A\fvards Sale§ & Customer 2019
Satisfaction by Driving Team Categories Service
Critical Analysis Skills
Silver Stevie® New Customer Service Mo Drodact & Serpoe Stevie® Awards for
Marketing Solution: ’ Sales & Customer 2018
Award . 2 Awards Categories i
TitleFlex = Service
Bronze Stevie® l;zlsl : tﬁ:fﬁ?}d}galtgb_ase New Product & Service  American Business 2021

Award

ENTERPRISE

First American, Data & Analytics®, and firstam com are registered
trademarks or trademarks of First American Financial Corporation and/or its affiliates

Categories - Content

Awards®
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Bronze Stevie®

” - = AWARD
NOMINATION TITLE CATEGORY GROUP PROGRAMS
Supporting the Real Estate
Industry by Integrating

Disparate Datasets,

Customer Service &

Stevie® Awards for

Knd Harnessing Al and Driving Call Center Awards Sales & Customer 2020
Workflow Efficiencies in a Achievement Categories  Service
Single Platform: TitleFlex
by DataTrace
Meeting Customer
Pronse Sterie® Workflow and Efficiency Customer Service & Stevie® Awards for
Asmd Needs Through AI OCR, Call Center Awards Sales & Customer 2020
and Big Data: DataTree by Achievement Categories  Service
First American
Is Your Quality Assurance
Bioie Stevie® Proces§ Just a Task Customer Service & Stevie® Awards for
Awvard Chgckhs't ora Cfustomgr . Call.Center Awards . Sales_ & Customer 2019
Satisfaction Driver? Linking  Achievement Categories  Service
QA to CSAT Scores
Bronze Stevie® L Transparenc;_f °% " New Product & Service plaER o o
Avard Real Property: Leveragmg B Gt Sales_ & Customer 2019
Data to Flag Hidden Threats Service
Bronze Stevie® Automating Qu'fility Customer Service & Stevie® Awards for
Fea Assurance: Taking Your QA Call Center Awards Sales & Customer 2019
Beyond Excel Spreadsheet Achievement Categories  Service
Bronze Stevie® Providing Gax‘ne.-Changing Customer Service & Stevie® Awards for
A Support in Existing Call Center Awards Sales & Customer 2018
Platforms Achievement Categories  Service
Bronze Stevie® The Importance 9f SOPs, Customer Service & Stevie® Awards for
Award CRM and Organized Call Center Awards Sales & Customer 2018
Workflow in Client Services Team Categories Service
: o .Amenf:a‘n Sesln Customer Service & Stevie® Awards for
Bronze Stevie® Service Training Team -
iz Call Center Awards Sales & Customer 2018
Award Driving Customer Success Team Ciicporics Gorpine
by Driving Internal Success :
Ptz Sleve® Combining the Personal Customer Service & Stevie® Awards for
Touch with Technology to Call Center Awards Sales & Customer 2017
Award : :
Support Customers Achievement Service

First American, Data & Analytics®,

ks or trad ks of First A

Table 1: List of Customer Service Awards

and firstam com are registered
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FADNA Response

Objective Objective Addressed? (Yes/No)
Number
1 Digitize historic records to an interoperable, .
non-proprietary TIFF format
2 Import the digital images of historic records

from objective 1 into our Tyler Eagle
Recorder system with indexing information
3 Convert all existing scanned/digitized .

documents to PDF/A format using OCR, or
ICR only when OCR is not an option

4 Scan records to identify potential unlawful
restrictive language

5 Document review & approval process
6 Place unreadable documents in a workflow
7 Ensure maintenance of all reportable data

Can objectives be selected a la carte? (Yes/No)

The County appears to have two separate goals that each require very different expertise and technology.

1. Digitization and Preservation of Historical Documents
2. ABI1466 Compliance and Requirements

To best achieve these goals, FADNA recommends that the County should consider these separate
projects. That will allow the County to identify the vendor with the most proficiency for each project. By
choosing a vendor that is best suited for each project, the County can complete each project with the
highest quality quickly and efficiently, therefore minimizing the resource burden of the County staff.

With regards to the timeline of goal 2, AB1466 Compliance, FADNA recommends dividing the project
into phases based on available sets of digitized documents. This will create a logical progression of work
from digitization to restrictive covenant scanning, redaction, and re-recording. CovenantGuard can scan
millions of digitized documents in a matter of weeks. The timeline for the total project can be shrunk by
years and is only limited by how quickly the County can supply the digitized documents to FADNA for
scanning.

FADNA can also offer efficiencies immediately by using the digitized documents already housed in the
FADNA repository (all documents recorded from 5/26/1999 forward).

Other CA Counties have taken
this approach as Phase 1, and 1t allows for an easy introduction to the workflow process for the County
staff.

By utilizing the FADNA document image repository, Machine Learning, and the CovenantGuard
workflow product, which was custom built to address the needs counties have complying with AB1466.
the County will reduce time and effort of resources by automating and minimizing the labor-intensive

7
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task of reviewing documents

Objective 1: Document Digitization

Objective 2: Import Digital Images Into Tyler Eagle Recorder

Objective 3: Convert Digitized Documents to Searchable PDF/A Format

Objective 4: Scan Records to Identify Potential Unlawful Restrictive
Language

Restrictive Covenant Experience

FADNA has had a history of successful application development and service offerings since it started in
1987. For decades our focus has been on public record document image management and public record
data collection for our title plants, and our products have allowed customers in all industries and markets
to access those images and data. Over the years the breadth of data collected and managed expanded to
cover 100% of the country and increased to hundreds of data elements. The number of counties where
documents are collected and managed has grown to over 1,900 and covers 85% of the US population.
With that volume, it was critical for FADNA to incorporate up-to-the-minute technology to improve the
efficiency and speed of data acquisition. It also supplies a larger set of reference documents for building
data identification models, like ones to find Restrictive Covenants (RC), than any other solution provider.

Putting together the documents, data, and technology has most recently resulted in building a workflow
product specific to AB 1466 called CovenantGuard. CovenantGuard, as it is built today, is a stand-alone
cloud-based product that was launched as a Proof of Concept/Phase 1 product in September 2022.
FADNA worked closely with the County of Riverside to design, engineer, and build according to
mutually agreed upon requirements that satisfied the county’s specific application vision. The immediate
success of launching CovenantGuard was scanning over 235,000 Riverside documents from the 1930s,
1940s, 1950s, and 1960s to find, redact, and re-record less than 200 documents with RC by the end of
December 2022.

8
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CovenantGuard provides acces

Our firm was chosen by Riverside County for this solution due to our key differentiators:

9
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Awards

The scanning technology behind CovenantGuard recently won Gold in the Aggregation Platform category
of the American Business Awards, Stevie. It was touted as “an innovative and valuable solution to a real-
world problem™ and that “the product would have a wide-scaling ROI for the counties™.

Also noteworthy, FADNA is a document expert and has extensive experience with providing data and
technology for our title business for decades. We have been using our machine learning, OCR, and
character extraction technology internally for years to automate the title process. We have multiple
patents and an economic interest that drives innovation, automation, and technology related to document
data extraction to fuel our own business units where speed and accuracy is paramount. First American
itself is the largest user of our technology.

Architecture & Technology
Since this product exists, FADNA can confidently describe the architecture and technology stack already
in place.

10
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