INYO COUNTY BOARD OF SUPERVISORS

TRINA ORRILL ® JEFF GRIFFITHS ¢ SCOTT MARCELLIN ¢ JENNIFER ROESER ¢ MATT KINGSLEY

NATE GREENBERG DARCY ELLIS

COUNTY ADMINISTRATIVE OFFICER ASST. CLERK OF THE BOARD

AGENDA

Board of Supervisors Room - County Administrative Center
224 North Edwards, Independence, California

NOTICES TO THE PUBLIC: (1) This meeting is accessible to the public both in person and, for convenience, via Zoom webinar. The Zoom webinar is accessible to the
public at https://zoom.us/j/868254781. The meeting may also be accessed by telephone at the following numbers: (669) 900-6833; (346) 248-7799; (253) 215-8782;
(929) 205-6099; (301) 715-8592; (312) 626-6799. Webinar ID: 868 254 781. Anyone unable to attend the Board meeting in person who wishes to make either a general
public comment or a comment on a specific agenda item may do so by utilizing the Zoom "hand-raising” feature when appropriate during the meeting (the Chair will
call on those who wish to speak). Generally, speakers are limited to three minutes. Remote participation for members of the public is provided for convenience only. In
the event that the remote participation connection malfunctions for any reason, the Board of Supervisors reserves the right to conduct the meeting without remote
access. Regardless of remote access, written public comments, limited to 250 words or fewer, may be emailed to the Assistant Clerk of the Board at
boardclerk@inyocounty.us. (2) In Compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting please contact the
Clerk of the Board at (760) 878-0373 (28 CFR 35.102-35.104 ADA Title I1). Notification 48 hours prior to the meeting will enable the County to make reasonable
arrangements to ensure accessibility to this meeting. Should you because of a disability require appropriate alternative formatting of this agenda, please notify the
Clerk of the Board 72 hours prior to the meeting to enable the County to make the agenda available in a reasonable alternative format. (Government Code Section
54954.2). (3) If a writing, that is a public record relating to an agenda item for an open session of a regular meeting of the Board of Supervisors, is distributed less than
72 hours prior to the meeting, the writing shall be available for public inspection at the Office of the Clerk of the Board of Supervisors, 224 N. Edwards, Independence,
California and is available per Government Code § 54957.5(b)(1).

REGULAR MEETING
January 16, 2024

(Unless otherwise specified by time, items scheduled for either morning or afternoon
sessions will be heard according to available time and presence of interested persons.)

Start Time

8:30 AAM. 1) Public Comment on Closed Session Item(s)
Comments may be time-limited

CLOSED SESSION

2) Conference with County's Labor Negotiators — Pursuant to Government
Code 854957.6 — Regarding employee organizations: Deputy Sheriff's
Association (DSA); Elected Officials Assistant Association (EOAA); Inyo
County Correctional Officers Association (ICCOA); Inyo County Employees
Association (ICEA); Inyo County Probation Peace Officers Association
(ICPPOA); IHSS Workers; Law Enforcement Administrators’ Association
(LEAA). Unrepresented employees: all. County designated representatives —
Administrative Officer Nate Greenberg, Assistant County Administrator Sue
Dishion, Deputy Personnel Director Keri Oney, County Counsel John-Carl
Vallejo, Assistant County Counsel Christy Milovich, and Senior Budget Analyst
Denelle Carrington.

3) Conference with Legal Counsel - Existing Litigation - Pursuant to
paragraph (1) of subdivision (d) of Government Code 854956.9 — County of
Inyo v. Los Angeles Department of Water and Power, Inyo County Superior
Court Case No. SICVCV 18-62064 (Eminent Domain-Independence); Case
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No. SICVCV 18-62065 (Eminent Domain-Lone Pine); and Case No. 18-62067
(Eminent Domain-Bishop).

OPEN SESSION (With the exception of timed items, which cannot be heard prior to their scheduled
time, all open-session items may be considered at any time and in any order during the meeting in
the Board'’s discretion.)

4)

5)

6)

7)

8)

Pledge of Allegiance

Report on Closed Session as Required by Law

Employee Service Recognition - The Board of Supervisors will recognize
employees who have achieved service milestones during the fourth quarter of

2023.

Public Comment
Comments may be time-limited

County Department Reports

CONSENT AGENDA (Items that are considered routine and are approved in a single motion;

approval recommended by the County Administrator)

9)

10)

11)

Board of Supervisors Meeting Minutes
Clerk of the Board | Assistant Clerk of the Board

Recommended Action: Approve the minutes from the regular Board of
Supervisors meeting of January 9, 2024 and the special Board of Supervisors
meeting of January 10, 2024.

Cancellation of Special Meeting
Clerk of the Board | Assistant Clerk of the Board

Recommended Action: Cancel the special meeting scheduled for Wednesday,
February 7, 2024.

The Ferguson Group Contract Amendment / California State Association
of Counties Grants Contract

County Administrator | Meaghan McCamman

Recommended Action:

A) Ratify Amendment No. 4 to the contract between the County of Inyo and
The Ferguson Group (TFG), removing the Grant Services portion of the
Scope of Work, reducing the monthly compensation from $8,000 per
month to $5,000 per month effective January 1, 2024, removing travel
reimbursement expenses, and extending the term end date from June
30, 2024 to June 30, 2025, contingent upon the Board’s approval of
future budgets, and authorize the Chairperson to sign, contingent upon
all appropriate signatures being obtained; and

B) Approve the three-way agreement between the County of Inyo and
California State Association of Counties (CSAC) and The Ferguson
Group (TFG) for the provision of Grant Services in an amount not to
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12)

13)

14)

15)

16)

exceed $50,000 for the period of February 1, 2024 - January 31, 2025,
and authorize the Chairperson to sign, contingent upon all appropriate
signatures being obtained.

Changes to the Minimum Qualifications for the Social Worker IV Position
County Administrator - Personnel | Keri Oney

Recommended Action: Approve the change to the minimum qualifications of
the Social Worker IV position, consistent with the attached Job Description.

Change Authorized Strength and Approve Job Description for Code
Compliance Inspector
County Administrator - Personnel | Keri Oney

Recommended Action:

A) Change the Authorized Strength in Administration by deleting one (1)
Code Enforcement Officer at Range 68 ($5,099 - $6,195);

B) Change the Authorized Strength in the Planning Department by adding
one (1) Code Compliance Inspector at Range 68 ($5,099 - $6,195);

C) Approve the Code Compliance Inspector job description; and

D) Approve the removal of the Code Enforcement Officer from Resolution
No. 2023-41 titled, "A Resolution of the Board of Supervisors, County of
Inyo, State of California, Setting Certain Salary and/or Terms and
Conditions of Employment for Management and Non-represented
Employees Employed in the Several Offices or Institutions of the County
of Inyo," and recognize the Code Compliance Inspector as an Inyo
County Employees Association represented position.

Appointments to the First 5 Children and Families Commission
Health & Human Services - First 5 | Anna Scott

Recommended Action: A) Appoint Mr. Alex Burciaga to an unexpired three-
year term on the First 5 Commission ending December 5, 2024, and; B)
Appoint Mrs. Heather Carr to a new three-year term on the First 5 Commission
ending December 5, 2026.

Request to Reserve Portuguese Joe Campground
Public Works - Parks & Recreation | Michael Errante

Recommended Action: Approve request from Allan Johnson to reserve all
campsites at Portuguese Campground, Thursday, October 10, 2024 through
Sunday, October 13, 2024.

Acceptance of Clean California Local Grant Program
Public Works | Michael Errante

Recommended Action: Approve Resolution No. 2024-03, to: A) accept a
Clean California Local Grant Program award in the amount of $1,475,000; and
B) authorize the Inyo County Public Works Director to execute agreements with
the California Department of Transportation for the Inyo County Diaz Lake
Welcoming & Beautification Project.
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17)

18)

19)

Waste Hauler Maximum Rate Adjustments
Public Works - Recycling & Waste Management | Michael Errante

Recommended Action:

A) Ratify and approve the Consumer Price Index (CPI) adjustment of 6.5%
to the portion of the Service Fee Maximum rates not associated with the
tipping fees, effective January 1, 2024, in accordance with Franchise
Agreements between the County of Inyo and contract waste haulers;
and

B) Adopt the new schedule of Maximum Charges for Waste Hauling
Services for Areas A & B in Inyo County as presented in Exhibit A.

Jail Administration Remodel Project - Change Order 2
Public Works | Michael Errante

Recommended Action: Authorize the Public Works Director to sign Change
Order No. 2 for $68,951.90 to Pagenkopp Construction, Inc. for additional
scope-of-work on the Jail Administration Remodel Project.

Water Commission Appointments
Water Department | Holly Alpert, Water Director

Recommended Action: Consider the Letters of Interest received and appoint
two Water Commissioners each to four-year terms ending December 31, 2027.

REGULAR AGENDA

20)

21)

22)

Board of Supervisors Committee Appointments for 2024

Board of Supervisors | Chairperson Kingsley
5 minutes

Recommended Action: Approve the 2024 Board of Supervisors committee
assignments as recommended by the Chairperson, including the addition of an
alternate position on the Inyo-L.A. Standing Committee and on the City of
Bishop-County of Inyo Liaison Committee.

Amargosa Basin Presentation

Board of Supervisors | Susan Sorrells, Cameron Mayer
20 minutes (10min. Presentation / 10min. Discussion)

Recommended Action: Hear update from Friends of the Amargosa Basin on
the effort to create the Amargosa Basin National Monument.

Written Report from Inyo County Film Commissioner

County Administrator - Advertising County Resources | Film Commissioner
5 minutes (2.5min. Presentation / 2.5min. Discussion)

Recommended Action: Receive written report on local filming activity from
Film Commissioner Jesse Steele.
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23) Administration Department Restructure

24)

25)

County Administrator | Nate Greenberg
20 minutes (10min. Presentation / 10min. Discussion)

Recommended Action:

A) Approve the proposed restructuring of the Administration Department as
recommended;

B) Approve changes to the Authorized Strength in the County
Administrative Officer Department by:

1. Adding one (1) Deputy County Administrator at Range 88 ($8,232-
$10,003) or Senior Deputy County Administrator at Range 92
($9,079-$11,036), depending on qualifications and scope of
duties/responsibilities, and deleting one (1) Assistant County
Administrative Officer at Range 160 ($11,553-$14,043); and

2. Adding one (1) Assistant Director of Budget and General Services at
Range 92 ($9,079-11,036) and deleting one (1) Senior Budget
Analyst at Range 88 ($8,232-$10,003); and

C) Approve the job descriptions for the Deputy/Senior Deputy County
Administrator and Assistant Director of Budget and General Services;

D) Approve the contract between the County of Inyo and Meaghan
McCamman for provision of personal services as Deputy County
Administrator at Range 88, Step E, $10,003 per month, effective
January 18, 2023, and authorize the County Administrator to sign;

E) Approve the contract between the County of Inyo and Denelle
Carrington for provision of personal services as Assistant Director of
Budget and General Services at Range 92, Step E, $11,036 per month,
effective January 18, 2023, and authorize the County Administrator to
sign; and

F) Direct staff to update the publicly available pay schedule accordingly.

Personal Services Contract - Undersheriff

County Administrator - Personnel | Keri Oney
5 minutes (2.5min. Presentation / 2.5min. Discussion)

Recommended Action:
A) Ratify and approve the contract between the County of Inyo and Juan
Martinez for the provision of personal services as the Undersheriff at
Range 85SE, Step F, $12,693 per month effective December 12, 2023,
and authorize the Chairperson to sign, contingent on all appropriate
signatures being obtained; and
B) Direct staff to update the publicly available pay schedule accordingly.

Personal Services Contract - Assistant Chief Information Officer

County Administrator - Personnel | Keri Oney
5 minutes (2.5min. Presentation / 2.5min. Discussion)

Recommended Action:

A) Approve the contract between the County of Inyo and Abhilash Itharaju
for the provision of personal services as the Assistant Chief Information
Officer at Range 92, Step E, $11,036 per month effective February 15,
2024, and authorize the Chairperson to sign;

B) Approve the Job Description for the Assistant Chief Information Officer;
and
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26)

27)

28)

29)

C) Direct staff to update the publicly available pay schedule accordingly.

Management and Non-Represented Resolution
County Administrator - Personnel | Keri Oney
10 minutes (5min. Presentation / 5min. Discussion)

Recommended Action: Approve Resolution No. 2024-04 titled, "A Resolution
of the Board of Supervisors, County of Inyo, State of California, Setting Certain
Salary and/or Terms of Conditions of Employment for Management and Non-
represented Employees Employed in the Several Offices or Institutions of the
County of Inyo, Which Shall Supersede any Prior Resolution Pertaining to that
Subject to the Extent They are Inconsistent,” and authorize the Chairperson to
sign.

Report on Inyo National Forest's Participation in 2024 Rose Parade
Board of Supervisors | Inyo National Forest Staff
20 minutes (10min. Presentation / 10min. Discussion)

Recommended Action: Hear report from Inyo National Forest staff on their
equestrian group's participation in the 2024 Tournament of Roses Parade.

Update from Eastern Sierra Council of Governments

County Administrator | Elaine Kabala, Executive Director of Regional Coordination /
Eastern Sierra Council of Governments
15 minutes (5min. Presentation / 10min. Discussion)

Recommended Action: Receive a presentation on the current projects and
initiatives of the Eastern Sierra Council of Governments (ESCOG).

Update on Regional Broadband Activities
County Administrator | Scott Armstrong
15 minutes (10min. Presentation / 5min. Discussion)

Recommended Action: This is an informational item only.

ADDITIONAL PUBLIC COMMENT & REPORTS

30)

31)

Public Comment
Comments may be time-limited

Board Member and Staff Reports
Receive updates on recent or upcoming meetings and projects

CORRESPONDENCE - INFORMATIONAL

32)

Auditor-Controller - An actual count of money in the hands of the Treasurer
made on January 8, 2024.

P. O. Drawer N | 224 N. Edwards Street | Independence, CA 93526
(760) 878-0292



COUNTY OF INYO

PERSONNEL DEPARTMENT

P. O. Box 249, Independence, California 93526
760-878-0377

760-878-0465 (Fax)

MEMORANDUM
To: Department Heads
From: Denelle Carrington, Senior Budget Analyst
Date: January 3, 2024
Re: Employee Service Awards for 4™ Quarter 2023

The following employees will be recognized for their service to the County of Inyo, at the
Board of Supervisors Meeting on Tuesday, January 16™ at 10:00 am. Please invite your
employees to attend the Board of Supervisors meeting (in person) to be recognized.

Hire Date Years. of Department Head
Name Service
Shane Scott 10/16/03 20 Stephanie Rennie
Brian Howard 11/16/03 20 Stephanie Rennie
Jessica Royal-Dews 10/18/18 S Stephanie Rennie
Mike Atkins 11/29/18 S Stephanie Rennie
Mike Durbin 11/01/08 15 Tom Hardy
Eryn Clark 10/24/13 10 Anna Scott
Laura Cortez
Barrientos 11/12/13 10 Anna Scott
Natalia Luque 12/19/13 10 Anna Scott
Christina Bonanno 11/29/18 5 Anna Scott
Chuck Baker 10/04/18 S Mike Errante
Kody Nelson 10/04/18 S Mike Errante
Marjorie Chapman 11/29/18 5 Mike Errante

Meaghan

Joe Frankel 10/09/08 15 McCamman
Ursula Black 11/16/08 15 Sue Dishion
Mikaela Torres 11/29/18 S Nate Greenberg
Aaron Holmberg 12/18/18 S Nate Greenberg




INYO COUNTY BOARD OF SUPERVISORS

TRINA ORRILL ® JEFF GRIFFITHS ¢ SCOTT MARCELLIN ¢ JENNIFER ROESER ¢ MATT KINGSLEY

NATE GREENBERG DARCY ELLIS

COUNTY ADMINISTRATIVE OFFICER ASST. CLERK OF THE BOARD

AGENDA ITEM REQUEST FORM

Janual"y 16, 2024 Reference ID:

2024-28

Board of Supervisors Meeting Minutes

Clerk of the Board
ACTION REQUIRED

ITEM SUBMITTED BY ITEM PRESENTED BY
Clerk of the Board Assistant Clerk of the Board
RECOMMENDED ACTION:

Approve the minutes from the regular Board of Supervisors meeting of January 9, 2024 and the special
Board of Supervisors meeting of January 10, 2024.

BACKGROUND / SUMMARY / JUSTIFICATION:

The Board is required to keep minutes of its proceedings. Once the Board has approved the minutes as
requested, the minutes will be made available to the public via the County’s webpage,
Www.inyocounty.us.

FISCAL IMPACT:

Funding N/A Budget Unit
Source

Budgeted? |N/A Object Code
Recurrence |N/A

Current Fiscal Year Impact

Future Fiscal Year Impacts

Additional Information

ALTERNATIVES AND/OR CONSEQUENCES OF NEGATIVE ACTION:
N/A

OTHER DEPARTMENT OR AGENCY INVOLVEMENT:
None.

ATTACHMENTS:
1. Draft January 10, 2024 Minutes
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2. Draft January 9, 2024 Minutes

APPROVALS:
Hayley Carter Created/Initiated - 1/10/2024
Darcy Ellis Final Approval - 1/10/2024
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MINUTES

County of Inyo

Board of Supervisors

December 19, 2023

The Board of Supervisors of the County of Inyo, State of California, met in special session at the hour of 9:02 a.m., on
January 10, 2024, in the Board of Supervisors Room, County Administrative Center, Independence, with the following
Supervisors present: Chairperson Matt Kingsley, presiding, Scott Marcellin, Jennifer Roeser, Trina Orrill, and Jeff
Griffiths. Also present: County Administrator Nate Greenberg, Assistant County Counsel John-Carl Vallejo, and Assistant
Clerk of the Board Darcy Ellis.

Pledge of Allegiance

Strategic Planning
Workshop

Recess/Reconvene

Strategic Planning
Workshop (Continued)

Adjournment

Supervisor Orrill led the Pledge of Allegiance.

CAO Greenberg introduced the first of two strategic planning workshops meant to kickstart
and aid in the development of a Strategic Plan for Inyo County. He reviewed the process so
far for gathering ideas from department heads, staff, and the general public on initiatives,
goals, and efforts, and discussed the need to prioritize them for both the short- and long-
term.

Chairperson Kingsley recessed the meeting for a break at 10:07 a.m. and reconvened the
meeting with all Supervisors present at 10:19 a.m.

CAO Greenberg shared a list of 62 initiatives, goals, and efforts developed internally as well
as submitted by the public. Additional comment was provided by Public Works Director Mike
Errante and Chief Probation Officer Jeff Thomson. Supervisors discussed the recommended
priorities in the areas of public safety, infrastructure, housing, workforce, tourism and
recreation, and economic development. At the urging of CAO Greenberg, they were asked to
identify the main “big-picture” topics under which different initiatives and efforts could be
categorized/organized. Staff will work to refine and organize the list based on Board
feedback and tentatively schedule another workshop for Thursday, February 22.

The Chairperson adjourned the meeting at 11:43 a.m. to 8:30 a.m. Tuesday, January 16,
2024, in the County Administrative Center in Independence.

Chairperson, Inyo County Board of Supervisors

Attest: NATE GREENBERG
Clerk of the Board

Darcy Ellis, Assistant

Board of Supervisors MINUTES

1 January 10, 2024



MINUTES

County of Inyo

Board of Supervisors

January 9, 2024

The Board of Supervisors of the County of Inyo, State of California, met in regular session at the hour of 8:33 a.m., on
January 9, 2024, in the Board of Supervisors Room, County Administrative Center, Independence, with the following
Supervisors present: Chairperson Jennifer Roeser, presiding, Scott Marcellin, Matt Kingsley, Jeff Griffiths, and Trina
Orrill. Also present: County Administrator Nate Greenberg, Assistant County Counsel John-Carl Vallejo, and Assistant
Clerk of the Board Darcy Ellis.

Closed Session
Public Comment

Closed Session

Open Session

Announcement

Pledge of Allegiance

Report on Closed
Session

Election of Officers

Board of Supervisors MINUTES

The Chairperson asked for public comment related to closed session items and there was no
one wishing to speak.

Chairperson Roeser recessed open session at 8:34 a.m. to convene in closed session with
all Board members present to discuss the following item(s): No. 2 Conference with
County's Labor Negotiators — Pursuant to Government Code §54957.6 — Regarding
employee organizations: Deputy Sheriff's Association (DSA); Elected Officials Assistant
Association (EOAA); Inyo County Correctional Officers Association (ICCOA); Inyo County
Employees Association (ICEA); Inyo County Probation Peace Officers Association
(ICPPOA); IHSS Workers; Law Enforcement Administrators’ Association (LEAA).
Unrepresented employees: all. County designated representatives — Administrative Officer
Nate Greenberg, Assistant County Administrator Sue Dishion, Deputy Personnel Director
Keri Oney, County Counsel John-Carl Vallejo, Assistant County Counsel Christy Milovich,
and Senior Budget Analyst Denelle Carrington; No. 3 Conference with Legal Counsel -
Existing Litigation - Pursuant to paragraph (1) of subdivision (d) of Government Code
§54956.9 — County of Inyo v. Los Angeles Department of Water and Power, Inyo County
Superior Court Case No. SICVCV 18-62064 (Eminent Domain-Independence); Case No.
SICVCV 18-62065 (Eminent Domain-Lone Pine); and Case No. 18-62067 (Eminent Domain-
Bishop); No. 4 Conference with Real Property Negotiators — Pursuant to paragraph (1)
of subsection (b) of Government Code §54956.8 — Property: Bishop, Independence, and
Lone Pine Landfills. Agency Negotiators: Nate Greenberg, John-Carl Vallejo, Greg James.
Negotiating parties: Inyo County and Los Angeles Department of Water and Power. Under
negotiation: price and terms of payment; No. 5 Public Employment — Pursuant to
Government Code §54957 — Title: Assistant County Administrator and Deputy County
Administrator; and No. 6 Public Employee Performance Evaluation — Pursuant to
Government Code §54957 — Title: Chief Probation Officer.

Chairperson Roeser recessed closed session and reconvened the meeting in open session
at 10:10 a.m. with all Board members present.

Assistant Clerk of the Board Ellis announced that the video feed for the meeting has been
lost due to technical difficulties, but Information Services staff is working with the vendor to fix
the issue. She said there was no timeframe for or guarantee of video restoration today.

Chairperson Roeser led the Pledge of Allegiance.

Assistant County Counsel Vallejo reported that the Board met under Iltem Nos. 2 through 5
and that no action was taken during closed session required to be reported. Vallejo said that
the Board would meet again later in the meeting to discuss Item No. 6.

The Asisstant Clerk of the Board opened nominations for Board Chairperson and Supervisor
Marcellin nominated Supervisor Kingsley, noting that it was his honor to have Kingsley lead
the Board during his last year in office. Moved by Supervisor Marcellin and seconded by
Supervisor Griffiths to elect Supervisor Kingsley as Board Chairperson for the calendar year

1 January 9, 2024



Introductions

Public Comment

Memorial Adjournment

County Department
Reports

Clerk of the Board —
Approval of Minutes

Treasurer-Tax
Collector —

2024 Statement of
Investment Policy

Treasurer-Tax
Collector —
Investment Authority/
Reso# 2024-01

CAO-Information
Services —

Assistant Chief
Information Officer
E-Step Hiring Approval

Board of Supervisors MINUTES

2024. Motion carried unanimously.

The Assistant Clerk of the Board opened nominations for Board Vice Chairperson and
Supervisor Kingsley nominated Supervisor Marcellin. Moved by Supervisor Kingsley and
seconded by Supervisor Roeser to elect Supervisor Marcellin as Board Vice Chairperson for
the calendar year 2024. Motion carried unanimously.

The following new employees were introduced to the Board: Shelter Attendant Joseph (Joe)
Mulligan, Sheriff's Office; and from HHS, Prevention Program Manager Vanessa Bigham,
Prevention Specialist Lizz Darcy, Assistant HHS Director Gina Ellis, Program Service
Assistant Lisa Allsup, HHS Specialist Ethan Brown, Parent Partner Stormie DeHaven,
Residential Caregiver Jasmin Franco, Office Technician Jeffrey Garrison, and Office Clerk
Liisa Woodward.

Chairperson Kingsley asked for public comment related to items not calendared on the
agenda and public comment was received from Lauralyn Hundley.

Supervisor Griffiths shared the sad news that long-time Bishop resident and former Bishop
Mayor and Councilmember Martin “Smiley” Connolly had passed away. Supervisor Griffiths
mentioned fond memories of serving alongside the veteran Connolly as a rookie on the City
Council. He asked that today’s meeting be adjourned in memory of Mr. Connolly.

Sheriff Rennie provided information on recent traffic enforcement and probation and parole
compliance details and thanked Public Works staff for repairs completed to the Sheriff's
Administrative office.

Public Works Director Mike Errante informed attendees that Caltrans will be hosting a free
dump day on January 20 in Big Pine and Bishop.

Water Director Dr. Holly Alpert provided the Board with the Water Department Annual Report
and noted the recent completion of the Draft Lower Owens River Annual Report, noting there
will be a joint public meeting with the Los Angeles Department of Water and Power tomorrow
to discuss it.

Clerk-Recorder Danielle Sexton provided Elections updates and said she recently attended a
statewide legislation update meeting. Sexton said there will be a pop-up voting support event
in Olancha on February 14 and also advertised the Fifth District Candidate Forums to be held
in Tecopa, Lone Pine, and Independence.

Moved by Supervisor Roeser and seconded by Supervisor Orrill to approve the minutes from
the regular Board of Supervisors meetings of December 12, 2023, and December 19, 2023.
Motion carried unanimously.

Moved by Supervisor Roeser and seconded by Supervisor Orrill to review and approve the
2024 Statement of Investment Policy. Motion carried unanimously.

Moved by Supervisor Roeser and seconded by Supervisor Orrill to approve Resolution No.
2024-01, titled, "A Resolution of the Board of Supervisors of the County of Inyo Delegating to
the Inyo County Treasurer its Investment Authority Pursuant to Section 53607 of the
Government Code," and authorize the Chairperson to sign. Motion carried unanimously.

Moved by Supervisor Roeser and seconded by Supervisor Orrill to authorize the hiring of one
(1) Assistant Chief Information Officer, Range 92 ($9,079 - $11,306), at the E Step
($11,306). Motion carried unanimously.
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CAO -

Inyo/Mono Agricultural
Commissioner &
Veterans Services
Officer Agreements

Public Works —

North Round Valley
Road Easement Deed/
Reso#2024-02

CAO -

Small Business
Resource Center
Lease Amendment

Agricultural
Commissioner —
Owens Valley Mosquito
Abatement Program
Workshop

CAO -

Tecopa Hot Springs
Conservancy Rate
Schedule Change

CAO-Personnel —
Change in Authorized
Strength

Public Comment

CAO-Information
Services —
OpenGov Permitting

Board of Supervisors MINUTES

Moved by Supervisor Roeser and seconded by Supervisor Orrill to:

A) Approve the Agreement between the County of Inyo and the County of Mono for the
provision of Agricultural Commissioner, Director of Weights and Measures, and
Pesticide Use Enforcement Services for the period of January 9, 2024 - until
terminated, authorize the County Administrator and Risk Manager to sign; and

B) Approve the Agreement between the County of Inyo and the County of Mono for a
Single County Veterans Service Office and Veterans Services Officer to serve both
Counties for the period of January 9, 2024 - until terminated, and authorize the
County Administrator and Risk Manager to sign. Motion carried unanimously.

Moved by Supervisor Roeser and seconded by Supervisor Orrill to approve Resolution No.
2024-02, titled, “A Resolution of the Board of Supervisors of the County of Inyo Accepting a
Highway Easement Deed Across APN 009-120-03 for the North Round Valley Road Bridge
over Pine Creek," and authorize the Chairperson to sign. Motion carried unanimously.

Moved by Supervisor Roeser and seconded by Supervisor Orrill to approve Amendment No.
1 to the lease agreement between the County of Inyo and SSW19, LLC of California for the
real property described as 269 N. Main St., Bishop, formalizing a letter agreement allowing
for the cessation of rent payments until the building is occupied by the County, and
increasing the lease to include $250,000 in additional rent to fully prepare the building for
occupancy, contingent upon the Board’s approval of future budgets, and authorize the
Chairperson to sign, contingent upon all appropriate signatures being obtained. Motion
carried unanimously.

Agricultural Commissioner Nate Reade conducted a workshop on current mosquito control
activities within the Owens Valley Mosquito Abatement boundaries and discussed the
possibility of future coordination with local Tribal jurisdictions for abatement monitoring and
treatments.

Natural Resource Specialist for the Bishop Paiute Tribe Tom Gustie answered questions
regarding County assistance on Tribal lands in Bishop.

Chairperson Kingsley asked if there was anyone wishing to speak, and public comment was
given by Environmental Director for the Lone Pine Paiute-Shoshone Tribe Mel Joseph and
Environmental Director for the Fort Independence Paiute Tribe Sean Dahlberg.

The Board directed Ag Commissioner Reade to proceed with arranging meetings with all of
the local Tribes to discuss future coordination efforts for abatement.

Moved by Supervisor Roeser and seconded by Supervisor Orrill to approve new rates as
requested by and to be charged by Tecopa Hot Springs Conservancy. Motion carried
unanimously.

Moved by Supervisor Roeser and seconded by Supervisor Griffiths to:
A) Change the Authorized Strength in the Sheriff's Office by adding one (1) Sheriff's
Community Relations Liaison at Range 78 ($6,458 - $7,847) and deleting one (1)
Public Information Officer at Range 78 ($6,458 - $7,847); and
B) Approve the Sheriff's Community Relations Liaison job description.
Motion carried unanimously.

Assistant Clerk of the Board Darcy Ellis informed Chair Kingsley that there was a remote
public comment request for the Tecopa Hot Springs Conservancy item which had been
missed during the earlier comment request due to connection issues.

Rose Colon said she would provide the feedback to Chairperson Kingsley at a later time.

Moved by Supervisor Griffiths and seconded by Supervisor Orrill to:
A) Approve the purchase of the OpenGov software platform up to the amount of
$117,245, and authorize the County Administrator to sign respective agreements;
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and
B) Approve the Memorandum of Understanding with the City of Bishop which
addresses the sharing of costs associated with this joint software acquisition.
Motion carried unanimously.

Chairperson Kingsley recessed open session at 12:17 p.m. for lunch and closed session with
all Board members present.

Chairperson Kingsley reconvened the meeting in open session at 1:37 p.m. with all Board
members present.

County Counsel Vallejo reported that the Board met under Item No. 6 and that no action was
taken during closed session that is required to be reported. Vallejo indicated that the Board
would meet again before the end of the meeting to finish discussion on this item.

Planning Director Cathreen Richards provided a presentation and background information on
short-term rentals in Inyo County and noted the current moratorium in place for new permits
while staff addresses certain issues at the direction of the Board.

Chairperson Kingsley asked if there was anyone wishing to speak and comment was given
by David Tanksley, Randy Short, and Spencer McNeal.

The Board discussed citizen concerns and complaints, enforcement issues, and the area
caps proposed by Planning staff. Board members proposed various regulations and sought
clarity on legal issues from County Counsel Vallejo. Supervisor Griffiths noted that the Board
went through an extensive, widespread public outreach effort in 2018 when it adopted the
initial short-term rental guidelines, and if the current Board wished to address the entire
program — rather than focus on specific updates proposed by Planning — then the Board
needed to launch another intensive public feedback effort. He also noted that the more
micro-managing the County does and the more restrictions it imposes, the more people will
want to avoid going through the legal permitting process. Because Inyo County’s code
enforcement is a complaint-driven system, Board members recognized the need for citizens
to file complaints of permit violations with the Planning Department and suggested that any
complaints coming into the Sheriff's Office be shared with Planning.

After additional discussion, the Board directed staff to develop an ordinance capping short-
term rentals at 3% throughout the county and requiring a renewal after 3 years or when the
County institutes a business license, whichever comes first. Board members also asked that
the ordinance prohibit all outdoor fires at rentals.

Chairperson Kingsley asked if there was any public comment pending for items not
calendared on the agenda and comment was received from David Tanksley, Randy Short,
Will Wadelton, and Josh Nicholson.

CAO Greenberg said he toured the Small Business Resource Cener construction site and
reminded attendees that there will be a Special Meeting tomorrow in the Board room in
Independence for a Strategic Planning Workshop.

Supervisor Griffiths said he attended a tour of the Small Business Resource Center and a
Bishop City Council meeting and that he would be attending the Eastern Sierra
Transportation Authority meeting on Thursday.

Supervisor Kingsley said he attended a Great Basin Unified Air Pollution Control District
meeting and will be attending a Candidates Forum in Tecopa on Thursday.

Chairperson Kingsley recessed open session at 3:37 p.m. to resume closed session with all
Board members present.

Chairperson Kingsley reconvened the meeting in open session at 4:28 p.m. with all Board
members present.
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Report on Closed County Counsel Vallejo reported that the Board met under Item No. 6 and that no action was
taken during closed session that is required to be reported.

Session

Adjournment The Chairperson adjourned the meeting in memory of Martin Leonard “Smiley” Connolly, at
4:29 p.m. to 9 a.m. Wednesday, January 10, 2024, in the County Administrative Center in
Independence.

Chairperson, Inyo County Board of Supervisors

Attest: NATE GREENBERG
Clerk of the Board

Darcy Ellis, Assistant

Board of Supervisors MINUTES 5 January 9, 2024



INYO COUNTY BOARD OF SUPERVISORS

TRINA ORRILL ® JEFF GRIFFITHS ¢ SCOTT MARCELLIN ¢ JENNIFER ROESER ¢ MATT KINGSLEY

NATE GREENBERG DARCY ELLIS

COUNTY ADMINISTRATIVE OFFICER ASST. CLERK OF THE BOARD

AGENDA ITEM REQUEST FORM

Janual"y 16, 2024 Reference ID:

2024-30

Cancellation of Special Meeting

Clerk of the Board
ACTION REQUIRED

ITEM SUBMITTED BY ITEM PRESENTED BY
Clerk of the Board Assistant Clerk of the Board
RECOMMENDED ACTION:

Cancel the special meeting scheduled for Wednesday, February 7, 2024.

BACKGROUND / SUMMARY / JUSTIFICATION:

This special meeting was originally scheduled in December to accommodate the second of two strategic
planning workshops. It has since come to light that one of your Board members will be unable to attend
on February 7. Given the nature of the discussions, it is preferable and important for the full Board to be

present. Thus, staff requests your Board cancel this workshop so that it can tentatively be rescheduled to
February 22.

FISCAL IMPACT:

Funding N/A Budget Unit
Source

Budgeted? |N/A Object Code
Recurrence |N/A

Current Fiscal Year Impact

Future Fiscal Year Impacts

Additional Information

ALTERNATIVES AND/OR CONSEQUENCES OF NEGATIVE ACTION:

Decline to cancel the meeting. This is not recommended because your full Board will not be able to
attend on Feb. 7 and full Board attendance is desirable given the nature of the discussions.

OTHER DEPARTMENT OR AGENCY INVOLVEMENT:
None.

P. O. Drawer N | 224 N. Edwards Street | Independence, CA 93526
(760) 878-0292



ATTACHMENTS:

APPROVALS:
Darcy Ellis
Darcy Ellis
John Vallejo
Nate Greenberg

Created/Initiated - 1/10/2024
Approved - 1/10/2024
Approved - 1/11/2024

Final Approval - 1/11/2024

P. O. Drawer N | 224 N. Edwards Street | Independence, CA 93526
(760) 878-0292



INYO COUNTY BOARD OF SUPERVISORS

TRINA ORRILL ® JEFF GRIFFITHS ¢ SCOTT MARCELLIN ¢ JENNIFER ROESER ¢ MATT KINGSLEY

NATE GREENBERG DARCY ELLIS

COUNTY ADMINISTRATIVE OFFICER ASST. CLERK OF THE BOARD

AGENDA ITEM REQUEST FORM

January 16, 2024 i

The Ferguson Group Contract Amendment / California

State Association of Counties Grants Contract

County Administrator
ACTION REQUIRED

ITEM SUBMITTED BY ITEM PRESENTED BY

Meaghan McCamman, Assistant County Meaghan McCamman, Assistant County
Administrator Administrator

RECOMMENDED ACTION:

A) Ratify Amendment No. 4 to the contract between the County of Inyo and The Ferguson Group (TFG),
removing the Grant Services portion of the Scope of Work, reducing the monthly compensation from
$8,000 per month to $5,000 per month effective January 1, 2024, removing travel reimbursement
expenses, and extending the term end date from June 30, 2024 to June 30, 2025, contingent upon the
Board’s approval of future budgets, and authorize the Chairperson to sign, contingent upon all
appropriate signatures being obtained; and

B) Approve the three-way agreement between the County of Inyo and California State Association of
Counties (CSAC) and The Ferguson Group (TFG) for the provision of Grant Services in an amount not to
exceed $50,000 for the period of February 1, 2024 - January 31, 2025, and authorize the Chairperson to
sign, contingent upon all appropriate signatures being obtained.

BACKGROUND / SUMMARY / JUSTIFICATION:

Since July 1, 2018, Inyo County has contracted with The Ferguson Group (TFG) to provide Federal
Advocacy Services focused primarily on securing federal funding and grants for an array of public works
and economic development projects. This relationship has been successful - each year, Inyo County
submits several requests for appropriations earmarks and in many years the County receives funding
well in excess of the annual cost of the TFG contract. Recent examples include $205,000 for the Small
Business Resource Center, $2 million for the Bishop Airport Terminal, and $19.48 million through the
Federal Lands Access Program (FLAP) grant for Stateline Road.

TFG is now partnered with the California Association of Counties (CSAC) through the CSAC Grants
Initiative to provide a suite of grant strategy and grant planning services meant to support counties in
meeting their project funding goals each year. Working with TFG, County staff has developed a plan to
divert funds from the existing grant portion of the TFG contract over to the CSAC Grants Initiative in
order to take advantage of this broad suite of new grant support services. Under this new arrangement,
our usual annual budgeted amount for the TFG contract will be split between TFG Federal Advocacy
Services, which we will maintain at our current level, and the CSAC/TFG Grants Initiative, expanding
access to an array of grant supports.

P. O. Drawer N | 224 N. Edwards Street | Independence, CA 93526
(760) 878-0292



FISCAL IMPACT:

Funding General Fund Budget Unit 010202
Source

Budgeted? |Yes Object Code |5265
Recurrence |Ongoing Expenditure

Current Fiscal Year Impact

This results in no additional budgeted costs.

Future Fiscal Year Impacts

Additional Information

ALTERNATIVES AND/OR CONSEQUENCES OF NEGATIVE ACTION:

The Board could choose not to approve the TFG Contract Amendment and the contract with CSAC for
Grant Services. This is not recommended, as the suite of grant-related services that the County is
purchasing through the CSAC contract exceeds the grant-related scope of services that were previously
purchased directly through TFG, while the cost fits within the amount the County has budgeted annually
for TFG.

OTHER DEPARTMENT OR AGENCY INVOLVEMENT:
None.

ATTACHMENTS:

1. CSAC Grant Agreement Draft Contract 24.25

2. CSAC Grants Initiative - Revised and Signed MSA - with Exhibits A and B (002)
3. TFG Amendment #4

APPROVALS:

Meaghan McCamman Created/Initiated - 1/10/2024
Darcy Ellis Approved - 1/10/2024
Denelle Carrington Approved - 1/10/2024

Amy Shepherd Approved - 1/10/2024

Nate Greenberg Final Approval - 1/11/2024

P. O. Drawer N | 224 N. Edwards Street | Independence, CA 93526
(760) 878-0292



EXHIBIT C
COUNTY AGREEMENT

The Ferguson Group (hereinafter referred to as “TFG”), the California State Association of
Counties (hereinafter referred to as “CSAC”), and the County of Inyo (“County”) agree that TFG
shall provide the Services specified herein pursuant to the terms and conditions of the Master
Grant Services Agreement (“Master Agreement”) between CSAC and TFG dated June 1, 2023
and pursuant to the terms and conditions of this sub-agreement (“Agreement” or “County
Agreement”).

WHEREAS, County is engaged in the provision of critical services to California residents,
including, but not limited to, roads, health and human services, law enforcement, emergency
services, and elections; and

WHEREAS, County would benefit from the capacity and expertise of TFG in pursuing
federal and state funding opportunities to support the programs and services provided by the
County to its residents; and

WHEREAS, TFG is qualified and capable of providing such services, which are set forth
in Exhibit A to the Master Agreement; and

WHEREAS, the Master Agreement between CSAC and TFG provides the County is
entitled to specified discounted services from TFG as set forth in Exhibit B of the Master
Agreement.

NOW, THEREFORE, in consideration of the promises herein and for other good and
valuable consideration, the parties agree as follows:

I. Scope of Services
TFG shall provide the services for the Tier 1 Annual Service option, as specified under
Grant Retainer Services in Exhibit B of the Master Agreement and detailed under Flat-Fee
Service Options in Exhibit A.

ll. Compensation and Schedule

a. TFG will invoice CSAC for the services described in Section | at the rate set forth in the
cost proposal provided to County by TFG, attached hereto, and set forth below. CSAC will
invoice County and County agrees to be responsible for any and all fees, costs and
expenses to CSAC by TFG for work performed on behalf of, or for the benefit of, County
pursuant to this Agreement. Invoices will include basis for the amount invoiced, including
a description of Services provided Except as provided in Paragraph B, County shall pay
invoice within 30 days of receipt.

b. The fee for the Tier 1 Annual Service option specified under Grant Retainer Services in
Exhibit B of the Master Agreement shall be paid by County to CSAC in two installments,
with 50% of the costs paid on January 15, 2024 and the remaining 50% paid on July 15,
2024.



CSAC Grants Initiative

lll. COUNTY AND TFG CONCUR THAT THE FOLLOWING EXCLUSION SHALL APPLY
TFG will not perform any legal, engineering, or other similar professional services on
behalf of County.

IV. CONDITIONS OF TERMINATION
Any party may terminate this Agreement at any time by giving the other parties at least
thirty (30) days notice in writing of such termination. From and after said termination date
as herein provided all further obligations for monthly fees and expenses to CSAC or TFG
shall cease notwithstanding the contract amounts set out in Section II(A).

V. EFFECTIVE DATES
This Agreement shall take effect on January 15, 2024 and terminate on January 15, 2025.
The parties may mutually agree in writing to extend the term of this Agreement.

VI. USE OF OWNERSHIP OF WORK PRODUCT
a. As used in this agreement, the term “Work Product” means any and all deliverables or
materials fixed in a tangible medium of expression, including software code, written
procedures, written documents, abstracts and summaries thereof, or any portions or
components of the foregoing created, written, developed, conceived, perfected or
designed in connections with the Services provided under this Agreement.

b. County shall retain all rights, title, and interest in and to the Work Product, including all
intellectual property rights therein and any and all enhancements, improvements, and
derivative works thereof, and TFG obtains no rights therein.

VII. INFORMATION PROVIDED BY OTHERS
a. To the extent reasonably available to CSAC and/or County, and not otherwise subject to
any confidentiality requirement, CSAC and/or County, upon TFG’s request, shall provide
to TFG in a timely manner any information reasonably needed to perform the Services
hereunder. TFG may rely on the accuracy of information provided by CSAC and County.

VIIl. GENERAL PROVISIONS
a. Relationship of Parties. The relationship of TFG and County is that of independent
contractors. Nothing herein shall create any joint venture, partnership, or agency
relationship of any kind between the parties. Neither party is authorized to incur any
liability, obligation or expense on behalf of the other, to use the other's monetary credit in
conducting any activities under this Agreement.

Accordingly, TFG shall be responsible for payment of all taxes including federal, state,
and local taxes arising out of its activities in accordance with this Agreement, including
by way of illustration but not limitation, federal and state income taxes, Social Security
taxes, unemployment insurance taxes, and any other taxes or business license fee as
required. TFG shall comply with all applicable state and federal laws and requirements
applicable to the services covered by this Agreement.

12
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CSAC Grants Initiative

. Confidential Information. With the exception of information shared in the furtherance of
fulfilling the Scope of Services outlined in this Agreement, TFG agrees that any
information concerning the personal, financial, or other affairs of CSAC County will be
treated by TFG in full confidence and will not be revealed to any other persons, firms, or
organizations.

. Conflicts. If any of the Scope of Services requested by County are identified by TFG as
creating a potential conflict of interest, TFG shall inform County of the potential conflict. If
a potential conflict is identified by County, County shall inform TFG of the potential
conflict. In case of a disagreement, County shall be the final judge of the existence of a
conflict for the purposes of this Agreement. In the event that a conflict is identified, the
parties shall endeavor to negotiate a resolution to the conflict. If mutually agreed upon,
the third-party with whom the conflict exists may be a party to the negotiation for the
resolution of the conflict.

. Copyrights. During the performance of this Agreement, TFG may create certain works for
County that may be copyrighted under the laws of the United States. To the extent that
any such works are created, TFG shall have the sole right to the copyright, unless
otherwise agreed to in writing by CSAC, County and TFG.

. Title to Works, Trademarks, and Inventions Produced. It is understood and agreed that
the entire right, title, and interest throughout the world to all works, trademarks, and/or
inventions that are conceived of, prepared, procured, generated, or produced, whether or
not reduced to practice, by TFG, either solely or jointly with others during the course of,
in connection with, or as related to the performance of this Master Agreement, shall be
and hereby are vested and assigned by County to TFG, unless otherwise agreed to in
writing by County and TFG. County agrees to execute any and all documents prepared
by TFG and to do all other lawful acts as may be required by TFG to establish, document,
and protect such rights, unless otherwise agreed to in writing by County and TFG. This
paragraph shall not apply to CSAC’s registered trademark of its name and mark, and any
use of TFG of CSAC’s name or mark in anything produced by TFG as part of this
Agreement shall not constitute an assignment of CSAC’s registered trademarks to TFG.

. Assignment. This Agreement may not be assigned, or the rights granted hereunder
transferred or sub-licensed, by either party without the express prior written consent of
the other party.

. Execution and Counterparts. This Agreement may be executed in one (1) or more
counterparts, each of which shall be deemed an original and all of which taken together
shall constitute one (1) and the same instrument. All signed fax or electronically imaged
counterparts to this Master Agreement shall be deemed as valid originals.

. Severability. All provisions of this Agreement are severable. If any provision or portion
hereof is determined to be unenforceable in arbitration or by a court of competent
jurisdiction, then the remaining portion of the Agreement shall remain in full effect.

i. Choice of Law. This Agreement shall be construed in accordance with the substantive

law of the State of California. Any dispute between the parties shall be adjudicated in
Superior Court in the County of Sacramento.

13

)



CSAC Grants Initiative

j- Notice. All notices and demands of any kind or nature that either party to this Agreement
may be required or may desire to serve upon the other in connection with this Agreement
shall be in writing and may be served personally, by certified mail, or by commercial
overnight courier (e.g., Federal Express), with constructive receipt deemed to have
occurred three (3) calendar days after the mailing or sending of such notice, to the

following addresses:

If to CSAC:

Attn: Graham Knaus

California State Association of Counties
1100 K Street, Suite 101
Sacramento, CA 95814

gknaus@counties.org

(916) 600-3455

If to TFG:

Attn: Kristi More

The Ferguson Group

1901 Pennsylvania Ave. NW, Suite 700
Washington, D.C. 20006
kmore@tfgnet.com

(202) 454-3950

If to County:

Nate Greenberg

County of Inyo

PO Drawer N
Independence, CA 93526
ngreenberg@inyocounty.us

(760) 937-1209

IN WITNESS WHEREOF, the parties hereto have caused duplicate originals of this
Agreement to be executed by their respective duly authorized representatives as of the date

and year first above written.

THE FERGUSON GROUP, L.L.C

Signature:

CALIFORNIA STATE ASSOCIATION OF
COUNTIES

Signature:

W. ROGER GWINN
Chief Executive Officer

GRAHAM KNAUS,
Chief Executive Officer

Date:

Date:

)
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COUNTY OF INYO

Signature:

COUNTY OF INYO

Signature:

Date:

Date:

)
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CSAC Grants Initiative

MASTER GRANT SERVICES AGREEMENT BETWEEN
CALIFORNIA STATE ASSOCIATION OF COUNTIES
AND THE FERGUSON GROUP, LLC

This Master Grant Services Agreement (“Master Agreement”) is made and entered into this 15t
day of June 2023 by and between the California State Association of Counties (hereinafter
referred to as "CSAC") and The Ferguson Group, L.L.C. (hereinafter referred to as "TFG"), and
replaces the previous Master Services Agreement entered into on the 16™ of March, 2023.

WHEREAS, California counties (“Counties”) are engaged in the provision of critical
services to California residents, including, but not limited to, roads, health and human services,
law enforcement, emergency services, and elections; and

WHEREAS, Counties have different types and levels of administrative, staffing,
budgetary, and other institutional resources for providing services, as well as different strategic
goals and policy challenges, making Member needs wide-ranging and locally specific; and

WHEREAS, Counties lack sufficient capacity and expertise to pursue federal and state
funding opportunities to support their wide-ranging and locally specific needs; and

WHEREAS, TFG is qualified and capable of providing such services.

NOW, THEREFORE, in consideration of the promises herein and for other good and
valuable consideration, the parties agree as follows:

OBLIGATIONS OF THE FERGUSON GROUP

a. CSAC engages TFG to provide the services and related tasks (“Services”) outlined in
Exhibit A for itself and CSAC Members to utilize. In addition, TFG agrees to provide
Services to CSAC and Participating Members pursuant to one or more sub-agreements
(“County Agreements”) substantially in the form attached hereto as Exhibit C. The
Services performed by TFG under County Agreements shall be based upon the price
terms listed in Exhibit B. As required by the August 15, 2022 agreement between CSAC
and TFG, the services made available to Participating Members shall be provided at a the
20 percent discounted rate, with 50 percent of the discount to the Participating Member
and 50 percent to CSAC.

b. Each County Agreement shall specify the tasks and assignments, from among the
Services, to be performed by TFG. Each County Agreement may include a cap for all
payments for Services performed under the County Agreement and a time schedule for
completion of the Services.

c. “CSAC Member” means all members of good standing in CSAC and is used in this Master
Agreement to reference services that are available to Counties without a need to enter
into any separate County Agreement. Any County electing to participate in any County
Agreement is referred to herein as the “Participating County.” No County Agreement may
be amended except by written agreement executed by TFG, CSAC, and the Participating
County.

P S
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OBLIGATIONS OF THE CALIFORNIA STATE ASSOCIATION OF COUNTIES

a. CSAC shall pay TFG for Services in accordance with the terms of this Master Agreement
and the applicable County Agreement. TFG is not authorized to perform any Services or
incur any costs whatsoever until a County Agreement has been executed by both CSAC
and TFG as well as the Participating County.

b. TFG shall submit all invoices to CSAC. Invoices delivered to CSAC shall be sent to 1100
K Street, Suite 101, Sacramento, CA 95814. In addition to any specific requirements in a
County Agreement, each invoice from TFG shall include the following:

i. A reference number assigned by CSAC for invoices under this Master Agreement;

ii. Name of each Participating County that has received Services for which the invoice is
being issued by TFG;

iii. The basis for the amount invoiced, including a description of Services provided and
an itemization of the 10 percent discount CSAC receives as a result of each
Participating County agreement (i.e., CSAC’s 50 percent of the 20 percent discounted
rate as set forth in the August 15, 2022 agreement between CSAC and TFG) ; and

iv. Any additional information as determined by CSAC and communicated to TFG at least
fifteen (15) days notice in writing.

c. CSAC shall make payments to TFG on all invoices within 30 days of receipt of funds from
Participating Counties.

CSAC AND TFG CONCUR THAT THE FOLLOWING EXCLUSION SHALL APPLY
a. TFG will not perform any legal, engineering, or other similar professional services on
behalf of CSAC.

CONDITIONS OF TERMINATION

a. Either party may terminate this Master Agreement at any time by giving the other at least
thirty (30) days notice in writing of such termination. From and after said termination date
as herein provided all further obligations for monthly fees and expenses to TFG shall
cease notwithstanding the contract amounts set out in Section II(A).

EFFECTIVE DATES
a. This Master Agreement shall take effect on June 1, 2023 and terminate on December 31,
2024. The parties may mutually agree in writing to extend the term of this Agreement.

b. No County Agreement shall be executed pursuant to this Master Agreement if the time or

deadline for performance thereof extends beyond the then-applicable expiration date of
the Master Agreement.

USE OF OWNERSHIP OF WORK PRODUCT

P S
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CSAC Grants Initiative

a. As used in this agreement, the term “Work Product” means any and all deliverables or
materials fixed in a tangible medium of expression, including software code, written
procedures, written documents, abstracts and summaries thereof, or any portions or
components of the foregoing created, written, developed, conceived, perfected or
designed in connections with the Services provided under this Master Agreement.

b. CSAC and the Participating Counties shall retain all rights, title, and interest in and to the
Work Product, including all intellectual property rights therein and any and all
enhancements, improvements, and derivative works thereof, and TFG obtains no rights
therein.

VII. INFORMATION PROVIDED BY OTHERS
a. To the extent reasonably available to CSAC and/or the Participating Counties, and not
otherwise subject to any confidentiality requirement, CSAC and/or the Participating
Counties, upon TFG’s request, shall provide to TFG in a timely manner any information
reasonably needed to perform the Services hereunder. TFG may rely on the accuracy of
information provided by CSAC and Participating Counties.

VIIl. GENERAL PROVISIONS
a. Relationship of Parties. The relationship of TFG and CSAC to each other is that of
independent contractors. Nothing herein shall create any joint venture, partnership, or
agency relationship of any kind between the parties. Neither party is authorized to incur
any liability, obligation or expense on behalf of the other, to use the other's monetary
credit in conducting any activities under this Master Agreement.

Accordingly, TFG shall be responsible for payment of all taxes including federal, state,
and local taxes arising out of its activities in accordance with this Master Agreement,
including by way of illustration but not limitation, federal and state income taxes, Social
Security taxes, unemployment insurance taxes, and any other taxes or business license
fee as required. TFG shall comply with all applicable state and federal laws and
requirements applicable to the services covered by this Master Agreement.

b. Confidential Information. With the exception of information shared in the furtherance of
fulfilling the Scope of Services outlined in this Master Agreement, TFG agrees that any
information concerning the personal, financial, or other affairs of CSAC or its members
will be treated by TFG in full confidence and will not be revealed to any other persons,
firms, or organizations.

c. Conflicts. If any of the Scope of Services requested by CSAC are identified by TFG as
creating a potential conflict of interest, TFG shall inform CSAC of the potential conflict. If
a potential conflict is identified by CSAC, CSAC shall inform TFG of the potential conflict.
In case of a disagreement, CSAC shall be the final judge of the existence of a conflict for
the purposes of this Master Agreement. In the event that a conflict is identified, the parties
shall endeavor to negotiate a resolution to the conflict. If mutually agreed upon, the third-
party with whom the conflict exists may be a party to the negotiation for the resolution of
the conflict.

d. Copyrights. During the performance of this Master Agreement, TFG may create certain

3
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CSAC Grants Initiative

works for CSAC that may be copyrighted under the laws of the United States. To the
extent that any such works are created, TFG shall have the sole right to the copyright,
unless otherwise agreed to in writing by CSAC and TFG.

. Title to Works, Trademarks, and Inventions Produced. It is understood and agreed that
the entire right, title, and interest throughout the world to all works, trademarks, and/or
inventions that are conceived of, prepared, procured, generated, or produced, whether or
not reduced to practice, by TFG, either solely or jointly with others during the course of,
in connection with, or as related to the performance of this Master Agreement, shall be
and hereby are vested and assigned by CSAC to TFG, unless otherwise agreed to in
writing by CSAC and TFG. CSAC agrees to execute any and all documents prepared by
TFG and to do all other lawful acts as may be required by TFG to establish, document,
and protect such rights, unless otherwise agreed to in writing by CSAC and TFG. This
paragraph shall not apply to CSAC'’s registered trademark of its name and mark, and any
use of TFG of CSAC’s name or mark in anything produced by TFG as part of this
Agreement shall not constitute an assignment of CSAC'’s registered trademarks to TFG.

. Assignment. This Master Agreement may not be assigned, or the rights granted
hereunder transferred or sub-licensed, by either party without the express prior written
consent of the other party.

. Execution and Counterparts. This Master Agreement may be executed in one (1) or more
counterparts, each of which shall be deemed an original and all of which taken together
shall constitute one (1) and the same instrument. All signed fax or electronically imaged
counterparts to this Master Agreement shall be deemed as valid originals.

. Severability. All provisions of this Master Agreement are severable. If any provision or
portion hereof is determined to be unenforceable in arbitration or by a court of competent
jurisdiction, then the remaining portion of the Master Agreement shall remain in full effect.

i. Choice of Law. This Master Agreement shall be construed in accordance with the

substantive law of the State of California. Any dispute between the parties shall be
adjudicated in Superior Court in the County of Sacramento.

j. Notice. All notices and demands of any kind or nature that either party to this Master

Agreement may be required or may desire to serve upon the other in connection with this
Master Agreement shall be in writing and may be served personally, by certified mail, or
by commercial overnight courier (e.g., Federal Express), with constructive receipt
deemed to have occurred three (3) calendar days after the mailing or sending of such
notice, to the following addresses:

If to CSAC: Attn: Graham Knaus
California State Association of Counties
1100 K Street, Suite 101

Sacramento, CA 95814
gknaus@counties.org
(916) 600-3455
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If to TFG: Attn: Kristi More
The Ferguson Group
1901 Pennsylvania Ave. NW, Suite 700
Washington, D.C. 20006
kmore@tfgnet.com
(202) 454-3950

IN WITNESS WHEREOF, the parties hereto have caused duplicate originals of this
Master Agreement to be executed by their respective duly authorized representatives as of the
date and year first above written.

THE FERGUSON GROUP, L.L.C. CALIFORNIA STATE ASSOCIATION OF
COUNTIES
W. ROGER GWINN GRAHAM KNAUS
Chief Executive Officer Chief Executive Officer
June 1, 2023 June 1, 2023
DATE DATE
5
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EXHIBIT A
SCOPE OF SERVICES TO BE PROVIDED

Services not expressly set forth in this Exhibit A are excluded. Services under this Master
Agreement include grant research, consulting, and writing services requested by CSAC or a
Participating County for federal, state, and private grant funding. Specific services are outlined
below:

CSAC-Funded Services for All Counties
The following are available to CSAC Members as base services and do not require a County
Agreement:

Weekly Grants Updates and Grant Alerts

TFG will publish grant alerts on priority state and federal grants as they are noticed or
published. On high-priority grants or those with a short turnaround, TFG will distribute
alerts regarding grant opportunities before their official release. The Weekly Grants
Update will provide CSAC Members with a recap of grant solicitations that were published
that week to ensure funding opportunities are not missed.

Database of Successful Grant Applications

TFG shall make available a database of over 1500 successful grant applications from a
variety of programsto help inspire and guide the preparation of successful grant
submissions. Reviewing past applications also allows TFG grant experts to identify trends
in funded projects that can help frame how to present a project in a future application
under the program. CSAC Members will have full access to the database and can work
with TFG grants experts to view and utilize successful grant applications on their own.

Library of Grant Funding Guides and Grant Profiles

CSAC Members will have access to TFG’s Library of Grant Funding Guides and individual
Grant Profiles and Summaries. Each Funding Guide provides an overview of grant
programs and relevant information such as funding levels, match requirements, eligible
applicants, and use of funds in a specific issue area.

TFG’s Grants Library also includes a robust database of grant profiles and summaries that
provide the key information you need to match a program with your needs and build a
winning grant proposal. Grant Profiles and Summaries present the information included in
the grant solicitation in an easy-to-follow manner and augment it with additional
background information on the program and the types of projects funded in the past.

Project Funding Portal

CSAC Members will have access to a CGl specific Project Funding Idea Portal. The portal
will provide CSAC Members with an efficient way to submit baseline information regarding
a project to initiate the process of determining if a project is grant eligible, ready to compete
for grant funding as well as identifying potential grant funding sources. The portal will also
allow County staff to request information on general grant research topics.

Flat-Fee Service Options for Participating Counties
The TFG grant services outlined below are available to Participating Counties at their request
through the execution of a County Agreement, and are in addition to the base services identified

6
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above. The bundled pricing—which is offered at a 20% discount, with half of the discount
supporting CSAC program costs and half of the discount providing direct savings to Participating
Counties—is customizable to fit each Participating Counties’ needs.

Grant Consulting
Grants Team — Participating Members will have access to TFG’s dedicated team
of grant experts to explore project ideas, vet available programs and funding
opportunities, and develop a strategic plan to prepare projects for grant
applications.

Project Development and Readiness — TFG grants team will provide strategic
advice on how to get County projects grant ready. Working with County staff, TFG
will work to shape or reshape a project for funding consideration, including
identifying background and technical information needed to support the grant
application, and matching project goals with funding agency priorities. A list of
actionable steps will be produced outlining the tasks needed to be taken to ensure
a project is grant ready, including what documents the County will need to have
ready and where TFG can support the County in the preparation of the application.

Grant Debriefs — TFG staff will help guide counties through the grant debrief
process and set up consultation with the funding agency to put future applications
in the best position to effectively compete in the next solicitation.

Grant Editing and Review — TFG staff will review grant applications prepared
internally by County staff or other outside consultants against the funder's
requirements, suggest content edits, and provide recommendations on how to
improve narratives before they are submitted.

Grant Strategy Development

Needs Assessments and Strategic Grant Outlook — TFG will meet with County staff
and/or officials to discuss ongoing projects, primary issue areas, and future needs
that may benefit from grant funding. These meetings can either be conducted
virtually or, if preferred, in-person. TFG will closely identify, forecast, and monitor
relevant funding opportunities that meet identified specific needs. Our Strategic
Grant Outlook also allows your staff to know what is on the horizon and be
prepared when a notice of funding availability is announced.

Custom Project Specific Grant Research and Funding Strategy — TFG will conduct
grant research on the federal, state, and foundation levels and will create a
customized funding strategy geared to support a project. Project Specific Funding
Strategies will provide counties with relevant grant information, as well as
recommendations on funding opportunities to target, specifically tailored to the
project and the community. Grant research will not only look at open, available
programs, but will also focus on grant programs expected to be released in the
future.

Grant Tracking
Monthly Grant Update Meeting — TFG experts will host monthly grant update calls
with County staff to discuss grant strategy and provide an update on grant project
and application status.

P S
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Grant Tracking — Monthly, TFG will provide counties with a customized grant
tracking report that provides the following information: a list of upcoming grants
(90-day outlook); a recap of grant notifications sent to the County in the prior
month; a summary of grant research, reports, and other relevant information sent
to the County in the prior month; a summary of grant applications submitted in the
prior month; and a list of grant topics of interest monitored on behalf of County.
Finally, to assist counties with longer term grant planning efforts, TFG will produce
a grant calendar providing a full twelve-month outlook for key grants of interest to
the County.

Grant Writing

Start to Finish Grant Writing — TFG grant writers will work with counties to take
grant project ideas from the start of the application to submission including filling
out federal forms and crafting persuasive and compelling grant narrative and
corresponding budgets. While grant writing services do not include the
development of technical documents needed to support a grant application,
including but not limited to modeling, Benefit Cost Analysis, engineering,
environmental review, or Community Benefit Plan, TFG will work with the County
to identify resources to ensure these elements are completed.

Grants Training
Grants Training — TFG can train County staff on grant application processes and
help improve the quality of grant proposals. We can provide individual training or
training for larger groups depending on the County’s specific needs.
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EXHIBIT B
COMPENSATION SCHEDULE AND HOURLY FEES

As applicable, TFG will provide a tailored cost proposal to CSAC or a Participating Member(s)
that elects to participate in a County Agreement for Services that reflects the level of effort
required to draft or develop all required elements of a specific grant. Such proposals will be
based on the following pricing:

Grant Retainer Agreements

The agreements below are designed to offer CSAC Members access to bundled tiers of
complementary and flexible services, with the goal of providing more than task-oriented
support and helping build grant-related plans, strategies, and capacities. Pricing for the
agreements is thus holistic and offers a broader and deeper level of value than the a la carte

menu.

Tier1 Tier 2 Tier 3 Tier 4
$50,000/year $100,000/year $250,000/year $500,000/year
CSAC-Funded Base Grant Services v v v 4
. 140 hours 280 hours 660 hours 1500 hours
Grant Consulting
annually annually annually annually
1 Needs 1 Needs 1 Needs 1 Needs
Grant Strategy Development Assessment or  Assessment plus  Assessment plus  Assessment plus
3 projects 3 projects 6 projects 10 projects
Grant Tracking v v v v
Grant Writing Seealacarte 4smalltollarge 8smallto2large 16 small to 4
pricing grant grants large grants
Grant Training 1 training 1 training 3 trainings Custom

A La Carte Grant Writing Services

The grant writing services and other a la carte services below are offered to CSAC Members to
identify and complete specific tasks, in contrast to the much broader and more holistic bundles
identified as retainer agreements above. If a CSAC Member or Participating Member is interested
in a la carte services, TFG will provide a tailored cost proposal that reflects the level of effort
required to draft the narrative and non-narrative elements such as forms, budgets, logic models,
Benefit Cost Analysis, and Community Benefit Plans. Exceptions do occur based on the
complexity of the grant application, but costs will remain in line with the pricing guidelines outlined
below.
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Narrative Page  Approximate Average 10% CSAC Member Discount

Type of Grant

Length Cost Cost
Small, well-defined request 6-10 $6,000 $5,400
Small, full grant application 11-15 $10,000 $10,260
Medium, full grant application 16-20 $18,000 $15,660
Large state or national foundation or medium 2125 $21,600 $19,440
federal grant
Large federal grant application 26-30 $25,200 $22,680
Large, complex or technical grant Varied Custom Custom

Note that the complexity of grant applications varies widely and prices are thus subject to change
based on each situation. Last minute emergency grant writing requests, for example, are subject
to a 15 percent markup. Batch requests for grant services across multiple applications are also
subject to additional discounts of 10 to 25%, depending on the circumstances.

A La Carte Non-Grant Writing Services
Below are the prices for a la carte non-grant writing services, which are available to CSAC
Members and Participating Members at a discounted rate (as indicated in the far right column):

10% CSAC Discount Cost

Custom Project Specific Funding Strategy $5,000/guide $4,500/guide

Grant Writing See grarr]\;\:\;lr\i/tirr;itable or See grant writirr;i;cable or hourly
Needs Assessment and Strategic Grant Outlook $15,000 $13,500

Grant Advocacy $350/hour $315/hour

Grants Research, Editing, and Review $220/hour $198/hour

Grants Training $3,500/session $3,150/session

Services-Related Expenses

TFG’s fees include all direct labor, overhead (including general and administrative expenses),
other direct costs, subcontractor costs, fixed fees, miscellaneous incidental services, and all
applicable taxes.

While TFG usually works virtually, if CSAC or a Participating Member(s) prefers an on-site
meeting, estimated travel time and expenses will be billed in advance. All travel must be
preapproved in writing by CSAC or the applicable Participating Member(s). For public agencies,
CSAC shall not reimburse TFG for travel, food, and related costs in excess of those permitted by
the Internal Revenue Service.

10
i,
(111}



AMENDMENTNUMBER _4 TO
AGREEMENT BETWEEN THE COUNTY OF INYO AND THE FERGUSON GROUP, LLC
FOR THE PROVISION OF FEDERAL ADVOCACY SERVICES

WHEREAS, the County of Inyo (hereinafter referred to as “County”) and _The Ferguson Group, LLC
(hereinafter referred to as “Contractor”), have entered into an Agreement for the Provision of
Independent Contractor Services dated June 26, 2018, on County of Inyo Standard Contract No. 119, for
the term from _July 1, 2018 to _June 30, 2021.

WHEREAS, County and Contractor do desire and consent to amend such Agreement as set forth
below.

WHEREAS , such Agreement provides that it may be modified, amended, changed, added to, or
subtracted from, by the mutual consent of the parties thereto, if such amendment or change is in written
form, and executed with the same formalities as such Agreement, and attached to the original Agreement
to maintain continuity.

County and Contractor hereby amend such Agreement as follows:
1. Paragraph 3. A. Compensation is amended to read as follows:

“From July 1, 2018 through January 31, 2024, County shall pay to contractor the sum of eight thousand
(58,000) dollars per month for the performance of all of the services and completion of work described in
Attachment A on a monthly basis. Effective January 1, 2024 through June 30, 2025 County shall pay to
contractor the sum of five thousand ($5,000) dollars per month for the performance of all of the services
and completion of work described in Attachment A on a monthly basis. “

2. Paragraph 3. B. Travel and per diem. is amended to read as follows:

“Contractor will not be reimbursed for travel expenses and per diem. Any such costs are covered by the
compensation set forth in Paragraph 3.A.”

3. Paragraph 3.D. Limit Upon Amount Payable under Agreement is amended to read as follows:

“The total sum of all payments made by the County to Contractor for services and work performed under
this Agreement in fiscal year July 1, 2023-June 30, 2024, including incidental expenses, if any, shall not
exceed eighty three thousand dollars ($83,000); and the total sum of all payments made by the County to
Contractor for services and work performed under this agreement in the next fiscal year July 1, 2024-June
30, 2025, including incidental expenses, if any, shall not exceed sixty thousand dollars ($60,000);
hereinafter referred to as the contract limits. County expressly reserves the right to deny any payment or
reimbursement requested by Contractor for services or work performed, including incidental expenses
which is in excess of the applicable contract limit.”

[CONTINUED ON NEXT PAGE]

County of Inyo Standard Contract Amendment
Page 1
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AMENDMENTNUMBER _4 TO
AGREEMENT BETWEEN THE COUNTY OF INYO AND THE FERGUSON GROUP, LLC
FOR THE PROVISION OF FEDERAL ADVOCACY SERVICES

4, Attachment A — Scope of Work is amended as follows:

B. Contractor’s Proposal dated June 11, 2018 —upon the effective date of this Amendment Number 4, TFG
will no longer be providing the Grant Services portion of the proposal starting on page 18 of their proposal.
All other services listed in the proposal will continue.

5. The effective date of this Amendment to the Agreement is January 1, 2024.

All the other terms and conditions of the Agreement are unchanged and remain the same.

IN WITNESS THEREOF, THE PARTIES HERETO HAVE SET THEIR HANDS AND SEALS THIS

DAY OF

COUNTY OF INYO

By:

Dated:

APPROVED AS TO FORM AND LEGALITY

County Counsel

APPROVED AS TO ACCOUNTING FORM:

County Auditor

CONTRACTOR

By:

Signature

Type or Print

Dated:

APPROVED AS TO PERSONNEL REQUIREMENTS:

Director of Personnel Services

APPROVED AS TO RISK ASSESSMENT:

County Risk Manager

County of Inyo Standard Contract Amendment

Page 2
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INYO COUNTY BOARD OF SUPERVISORS

TRINA ORRILL ® JEFF GRIFFITHS ¢ SCOTT MARCELLIN ¢ JENNIFER ROESER ¢ MATT KINGSLEY

NATE GREENBERG DARCY ELLIS

COUNTY ADMINISTRATIVE OFFICER ASST. CLERK OF THE BOARD

AGENDA ITEM REQUEST FORM

January 16, 2024 Reference I0:

Changes to the Minimum Qualifications for the Social
Worker IV Position

County Administrator - Personnel
ACTION REQUIRED

ITEM SUBMITTED BY ITEM PRESENTED BY
Keri Oney, Assistant Personnel Director Keri Oney, Assistant Personnel Director
RECOMMENDED ACTION:

Approve the change to the minimum qualifications of the Social Worker IV position, consistent with the
attached Job Description.

BACKGROUND / SUMMARY / JUSTIFICATION:

Merit System Services (MSS) Program intends to revise the classification specification for the Social
Worker IV utilized by Interagency Merit System (IMS) counties to include language that will allow
candidates to participate in the selection process prior to meeting the minimum qualifications (MQs) of
the classification.

The Social Worker IV classification requires a master’s degree for all patterns of the MQs. As part of the
merit process, candidates are required to meet the MQs as listed on the specification at the time of
application unless an early entry exception is explicitly stated on the specification. MSS is required to
ensure consistent and fair application of minimum qualifications across all counties who use the class
specification, and unable implement exceptions or requirements that are not included within the
specification. Failure to ensure consistent and fair application could result in appeals, cancelled
recruitments, illegal appointments, and even litigation. After review of the current MQs and discussion
with several IMS counties, MSS has identified the recruitment and retention barriers posed by the MQs
as currently written. As such, MSS has determined that allowing candidates who are within six months of
meeting the MQs for the Social Worker |V classification to participate in the selection process would
provide additional recruitment options for IMS counties who are facing critical staffing needs.

MSS is proposing to add the following text to the Social Worker IV classification specification:

“Candidates who are within six months of satisfying the education requirement for this classification will
be admitted to the examination, but they must complete the education requirement and provide evidence
of graduation prior to appointment.”

The Social Worker IV is a servicewide classification used by multiple IMS counties. In order to revise the
classification specification, MSS must receive certification and approval of the updated language from all
counties who utilize the classification.

P. O. Drawer N | 224 N. Edwards Street | Independence, CA 93526
(760) 878-0292



FISCAL IMPACT:

Funding No funding associated with this agenda item. Budget Unit
Source
Budgeted? Object Code

Current Fiscal Year Impact

Future Fiscal Year Impacts

Additional Information

ALTERNATIVES AND/OR CONSEQUENCES OF NEGATIVE ACTION:

Your Board could choose not to approve this, but this is not recommended as it would affect the ability of
CalHR to make this change, affecting all Merit System Counties.

OTHER DEPARTMENT OR AGENCY INVOLVEMENT:

None.

ATTACHMENTS:

1. Proposed Revisions - Social Worker IV

APPROVALS:

Keri Oney Created/Initiated - 1/3/2024
Darcy Ellis Approved - 1/4/2024

John Vallejo Approved - 1/4/2024

Nate Greenberg Final Approval - 1/10/2024

P. O. Drawer N | 224 N. Edwards Street | Independence, CA 93526
(760) 878-0292




= Merit System
5/ Services Program

SOCIAL WORKER IV A/B
(Proposed change in blue)

CLASSIFICATION DEFINITION

Under general direction, the Social Worker IV A/B performs casework of an advanced
nature dealing with complex individual and family problems; undertakes intensive
treatment plans and counseling requiring professional knowledge and training; performs
other related work as assigned.

Social Worker IV A/B requires a Master's degree and social work case management
experience in a public or private social services agency. This is the highest non-
supervisory level in the series. Incumbents perform casework requiring the application of
high level and sophisticated social services expertise and techniques, generally in areas
such as adult and child protective services.

The MQ patterns of the SW IV-B mirror the patterns for the SW IV-A. The distinguishing
difference is that the SW IV-B requires one additional year of experience from what is
required for the SW IV-A.

Social Worker 1V differs from the next higher class of Social Worker Supervisor | in that
the latter is the first supervisory level. Social Worker 1V differs from Social Worker 11l in
that the latter does not require both a Master’s degree and qualifying experience.

SUPERVISION EXERCISED AND RECEIVED

Social Worker IV A/B receives supervision from a Social Worker Supervisor or other
higher-level supervisor or manager pursuant to California Department of Social Services
(CDSS) Manual of Policy and Procedures (MPP) Division 31 regulations (31.070). A
Social Worker IV A/B may provide lead direction to lower level Social Workers or service
employees.

TYPICAL DUTIES
Duties may include, but are not limited to, the following:

e Performs case studies for the purpose of assessing problems and determining
appropriate types and methods of treatment.

e Develops intensive long or short-term treatment plans, which require a
comprehensive fund of professional knowledge with the aim of improving or
restoring individual or family functioning.

e Ensures all services are delivered in a respectful, culturally sensitive and
appropriate  manner and in conformance with agency, state and federal
requirements.

e Acts as a casework consultant to staff members without professional training.

e Functions at a highly skilled level in such areas as counseling, protective services,
medical social work, family services, community organization and research.
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e May perform the following specific types of counseling: marital, family inter-
relationship, protective services for children or adults incapable of self-care.

e Investigates and provides services to children where their physical or emotional
welfare is involved such as cases of neglect, abuse, emotional or behavioral
problems, physical or mental disabilities, or other health conditions involving a
child’s personality; unmarried parenthood; conflict in parent-child relationships;
lack of proper guardianship of a child; problems in school or community
relationships; inadequate child care arrangements by working parents or the
absence of one parent from the home and its effects on the stability of the child’s
home.

e Receives reports of children, dependent adults and elderly abuse; investigates
allegations by conducting interviews with victims and others; assesses situations
to protect vulnerable adults and children and recommends, implements and
monitors alternate placement, may remove children from unsafe situations; may
provide information to law enforcement or district attorneys; may be required to
work on-call; may testify in court; supports witnesses and victims who must testify
in court.

e Assesses prospective foster and adoptive parents; matches children with
adoptive/foster parents, and counsels foster and adoptive families.

e Refers clients to other staff members or to community resources for direct and
intensive services and specialized counseling; advocates on clients behalf for most
appropriate services including enabling services.

e Coordinates and directly monitors family visitations to assess progress toward the
case plan goals.

e Interprets and explains rules, regulations and policies to clients and applicants.

e Maintains casework records and handles relevant correspondence.

e Develops and prepares court report, case plans, case narratives and safety plans
in automated computer systems.

e Operates a personal computer and other office equipment; enters and retrieves
data and narratives from automated computer systems.

e Prepares and maintains case records and databases; communicates decisions,
timelines, recommendations, and case plans to clients, families, and service
providers.

e Communicates effectively with clients and others in writing, in person, and over the
telephone.

e Analyzes data, interprets directions, procedures and regulations, and develops
appropriate responses.

e Performs job duties under stressful conditions and emergency situations.

e Responds appropriately to situations.

e Maintains confidential information in accordance with legal standards and/or
County regulations; performs all duties in conformance with the National
Association of Social Workers (NASW) Code of Ethics.

e Performs related duties as assigned.
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EMPLOYMENT STANDARDS

Knowledge of:

Principles and practices of organization, workload management, and time
management.

Principles and practices of note taking, report writing, English composition,
grammar, punctuation, and spelling.

Phone etiquette and interview techniques.

Principles and practices of counseling, bio-psychosocial assessments and therapy
Physical and mental health principles and the impact on the personality.

Local socio-economic conditions, trends, and current problems and methodology
in the field of public social services.

Basic principles and techniques of interviewing and recording the social casework.
Laws, rules, and regulations governing the operation of the public welfare agency
and the role and responsibilities of a social worker.

Community organizations and social problems calling for the use of public and
private community resources.

Basic principles involved in the nature, growth and development of personality, and
in-group processes.

Basic principles of individual and group behavior.

Current issues in the field of social welfare.

Principles of analysis and problem-solving methodology.

Basic public welfare programs on the Federal, State, and local level.

General principles of public assistance policies and programs.

Medical, legal, economic, and social management needs of individuals and
families with special medical needs such as HIV disease, drug dependency, the
medically fragile child, Alzheimer’s, and the terminally ill.

Strategies and protocols surrounding crisis intervention techniques such as voice
modulation and assessing the potential for suicide.

Psychopathology, the different types of mental illness diagnoses, how mental
illness affects human behavior and mental health services and treatments utilized
by clients.

Signs, stages and dynamics of abuse, and the effects of abuse on child/adult
development and behavior.

Signs and symptoms of alcohol and drug use/abuse in adults and children and the
effects on families.

Standards for maintaining clients safely in home; options for placement; effects of
removing clients from unsafe situations.

Ability to:

Apply the principles of child psychology and family relationships.

Evaluate personal psychological factors in the child and/or family’s situation.
Recognize signs of abuse for children, the elderly and dependent adults; assess
risk factors and potential dangers to clients.
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Act effectively in stressful situations.

Demonstrate skill in the more difficult casework areas.

Accept and use consultative supervision.

Analyze situations and adopt effective courses of action.

Apply existing laws, rules and regulations to welfare department operations and

interpret and explain to the applicant, recipient, or others public social services

programs, policies, rules and regulations.

e Develop skill in interviewing, case recording and interpretation.

e Interact professionally and respectfully with clients including difficult, hostile, or
distressed clients.

e Respect cultural differences.

e Work constructively within a community setting and effectively use appropriate
resources and services.

e Understand and learn the agency programs, policy and procedures.

¢ Obtain and recognize relevant and significant facts.

e Organize and maintain work detail.

e Relate and work well with agency staff, clients, and others.

e Communicate effectively, both orally and in writing.

e Establish and maintain client rapport on an individual basis.

e Maintain confidentiality in accordance with legal standards and/or county
regulations.

e Use computers and related software.

e Establish and maintain cooperative working relationships with agency staff, clients,

and outside organizations.

MINIMUM QUALIFICATIONS (Education and/or Experience)

Social Worker IV A
Pattern 1: A Master’s degree in Social Work from an accredited college or university;

OR
Pattern 2: A Master’s degree from an accredited two (2) year counseling program*;

*Qualifying counseling degrees from a two (2) year counseling program includes:
Marriage and Family Therapy, Clinical Counseling, Mental Health Counseling, Addiction
Counseling, Gerontology, Counseling Psychology.

OR

Pattern 3: One (1) year of full-time experience performing advanced journey (equivalent
to a MSS SW lll) level social work case management as a Social Worker in a public or
private agency and Master's degree in social or behavioral science, psychology,
anthropology, sociology, or counseling education.
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Social Worker IV_B (This level is for candidates with a Master’'s degree and
experience. Experience during an internship does not count at this level).

Pattern 1: A Master’s degree in Social Work from an accredited college or university and
one (1) year of full-time experience performing social work case management as a Social
Worker in a public or private agency;

OR

Pattern 2: A Master's degree from an accredited college or university two (2) year
counseling program* and one (1) year of full-time experience performing social work case
management as a Social Worker in a public or private agency;

*Qualifying counseling degrees from a two (2) year counseling program includes:
Marriage and Family Therapy, Clinical Counseling, Mental Health Counseling, Addiction
Counseling, Gerontology, Counseling Psychology.

OR

Pattern 3: Two (2) years of full-time experience performing advanced journey (equivalent
to a MSS SW lll) level social work case management as a Social Worker in a public or
private agency and Master's degree in social or behavioral science, psychology,
anthropology, sociology, or counseling education.

Candidates who are within six months of satisfying the education requirement for this
classification will be admitted to the examination, but they must complete the education
requirement and provide evidence of graduation prior to appointment.

SPECIAL REQUIREMENT

Some positions may require possession of special language and culture skills as a bona
fide qualifications standard. In these cases, candidates must demonstrate that they
possess the required skills.

DRIVER LICENSE REQUIREMENT

Some positions in this classification may require possession of a valid California driver's
License. Employees who drive on County business to carry out job-related duties must
possess a valid California driver's license for the class of vehicle driven and meet
automobile insurability requirements of the County. Eligibility for employment for those
who do not meet this requirement due to disability will be reviewed on a case-by-case
basis by the appointing authority.

History
Date Established: 1/22/76
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Date Revised: 7/1/03

Date Revised: 11/7/07

Date Revised: 1/17/14

Date Revised: 1/19/17 to add language to reflect supervision requires of Division 31 Regs
Date Revised: 3/13/17 to add on-call language



INYO COUNTY BOARD OF SUPERVISORS

TRINA ORRILL ® JEFF GRIFFITHS ¢ SCOTT MARCELLIN ¢ JENNIFER ROESER ¢ MATT KINGSLEY

NATE GREENBERG DARCY ELLIS

COUNTY ADMINISTRATIVE OFFICER ASST. CLERK OF THE BOARD

AGENDA ITEM REQUEST FORM

January 16, 2024 2.2

Change Authorized Strength and Approve Job

Description for Code Compliance Inspector

County Administrator - Personnel
ACTION REQUIRED

ITEM SUBMITTED BY ITEM PRESENTED BY
Keri Oney, Assistant Personnel Director Keri Oney, Assistant Personnel Director
RECOMMENDED ACTION:

A) Change the Authorized Strength in Administration by deleting one (1) Code Enforcement Officer at
Range 68 ($5,099 - $6,195);

B) Change the Authorized Strength in the Planning Department by adding one (1) Code Compliance
Inspector at Range 68 ($5,099 - $6,195);

C) Approve the Code Compliance Inspector job description; and

D) Approve the removal of the Code Enforcement Officer from Resolution No. 2023-41 titled, "A
Resolution of the Board of Supervisors, County of Inyo, State of California, Setting Certain Salary and/or
Terms and Conditions of Employment for Management and Non-represented Employees Employed in
the Several Offices or Institutions of the County of Inyo," and recognize the Code Compliance Inspector
as an Inyo County Employees Association represented position.

BACKGROUND / SUMMARY / JUSTIFICATION:

The County Code Compliance position has been authorized in Administration and reporting to the
CAO/Assistant CAO for the past several years. As the volume of code compliance issues increase and
individual code complaints become more complex, the Code Compliance position has begun working
closely in coordination with several County Departments, including Planning, Building and Safety,
Environmental Health, and County Counsel. In coordinating with these Departments, it's been
determined that the Code Compliance position would be more effectively situated directly within the
Planning Department and benefiting from the technical expertise and oversight of the Planning Director,
while continuing to work closely with Administration, County Counsel, Building and Safety and
Environmental Health.

FISCAL IMPACT:

Funding General Fund Budget Unit 023800

Source

Budgeted? |[Yes Object Code |[Salaries &
Benefits

Recurrence |Ongoing Expenditure

Current Fiscal Year Impact

P. O. Drawer N | 224 N. Edwards Street | Independence, CA 93526
(760) 878-0292



There is no additional fiscal impact. This position is included in the FY 2023/2024 budget, but will
transfer to the Planning Department budget.

Future Fiscal Year Impacts

Additional Information

ALTERNATIVES AND/OR CONSEQUENCES OF NEGATIVE ACTION:

Your Board could choose not to approve the requested change in Authorized Strength. However, this is
not recommended as the needs of the County have changed, and not taking this action now would limit
the ability to hire and manage this position as needed, as well as impact our ability to respond to
complaints from the community. Administration would maintain its current structure if this request is not
approved.

OTHER DEPARTMENT OR AGENCY INVOLVEMENT:

None.

ATTACHMENTS:

1. Code Compliance Inspector Job Description

APPROVALS:

Keri Oney Created/Initiated - 1/10/2024
Cathreen Richards Approved - 1/10/2024

Darcy Ellis Approved - 1/11/2024

Nate Greenberg Final Approval - 1/11/2024

P. O. Drawer N | 224 N. Edwards Street | Independence, CA 93526
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CODE COMPLIANCE INSPECTOR

DEFINITION: Underthegeneral supervision of the Planning Director or designee, performs
a variety of office and fieldwork to ensure compliance withthe Inyo County Code related to:
zoning, building, health and safety, community nuisances, property maintenance including
landscaping, accessory structures and storage, short-term rentals, cannabis businesses, signs,
and other related areas, provides information on County code to homeowners, businesses and
community groups to enhance and preserve the quality of neighborhoods and businesses, and
performs associated work as required.

SUPERVISION EXERCISED: No supervision exercised.

EXAMPLES OF IMPORTANT AND ESSENTIAL DUTIES

e Understands and maintains integrity of Code Compliance process by taking responsibility
and accountability for completion of Inyo County Code Title 22 procedures.

e Respond with sensitivity to public complaints regarding possible infractions to the
County Code and clearly explain the requirements and procedures to submit such
complaints.

e Responds to public inquiries and public nuisance abatement complaints and answers
questions related to County code enforcement activities by researching, interpreting, and
explaining policies and regulations.

e Analyzes, recommends, and communicates appropriate solutions to problems.
Addresses customer complaints and schedules site visits.

e Deals effectively, courteously, and productively with customers, some of whom may be
angry or upset.

e Works closely with homeowners, landlords, tenants, businesses, and community groups
to help maintain stable neighborhood relationships through outreach, education and code
enforcement activities.

e Coordinates inspections and dispositions of cases with various County departments.
Works on a team with representatives from Administration, County Counsel, Building
and Safety, Public Works, Environmental Health, Planning, and other relevant
Departments.

e Investigates complaints regarding violations to the county code.

Prepares and issues notices of violation per the timelines set out in Title 22 of the Inyo
County Code.

e Assists and supports property owners in comprehending possible code violations and in
making the necessary changes to achieve voluntary code compliance.

e Takes appropriate actions to ensure compliance, in coordination with other County
Departments, if efforts for voluntary compliance are not successful.

e Interacts with several county departments and other jurisdictions/regulatory agencies, as
appropriate, to implement applicable ordinances, codes, laws, rules, and regulations.



e With the assistance of County Counsel, prepares case information and presents evidence
at appeal hearings and other legal proceedings

e Explain, interpret, and make presentations to community groups and businesses.

e Maintains records and data bases of complaints, inspections, investigations, violations,
hearings; and performs field surveys and inspections related to the above functions.

e Assists county staff in a variety of duties including researching, understanding and
suggesting updates to particular sections of the county code regarding compliance and
perform a wide variety of office functions.

e Perform other related duties and responsibilities as assigned including but not limited to
mine and landscape compliance inspections.

e Complete special projects as assigned.

MINIMUM QUALIFICATIONS: A combination of experience, education, and/or training
which substantially demonstrates the following knowledge, skills and abilities.

Experience/Training:
Bilingual Spanish speaking skills highly desirable.

PATH 1:

High school diploma or equivalent AND two (2) years of experience interacting with the
public in any of the following types of work: code enforcement, planning, building
inspection, investigation, or other closely related field OR three (3) years of increasingly
responsible general clerical experience.

Experience involving interpretation and explanation, or enforcement of laws and regulations
or prior governmental agency experience is preferred.

PATH 2:

Two (2) years of undergraduate coursework from an accredited college or university
(equivalent to 60 semester units or 90 quarter units) in building construction/inspection,
criminal justice, or a related field.

Knowledge of:

e Municipal Code enforcement methods and procedures.
e Principles of investigation, interviewing, and report writing.
e Safe and efficient work practices related to inspections and enforcement duties.
e Techniques of negotiations and conflict resolution.
e Basic map and site plan use.
e Database input and maintenance.
Skill to:

e Establish and maintain effective working relationships with individuals and citizen
groups, businesses, and other internal and external agencies.

e Gather, maintain, and analyze data for the purpose of preparing accurate and concise
written and statistical reports and letters.

e Interpret and implement assigned regulations, policies, and procedures as they relate to
code compliance.

e Interpret county code and determine corrective actions.

e Operate an office computer and a variety of word processing, data management,
mapping, and other software applications.

Ability to:



e Use analytical skills to apply and understand the impact and consequences of decisions
and actions.

e Read and interpret laws, codes, ordinances and policies.

¢ Distill relevant information and data to reach reasonable conclusions and make practical
decisions.

e Drive to remote sites (at times on poorly maintained roads) within the county to conduct

inspections.

Work indoors or outdoors in a variety of climatic conditions.

Express oneself thoughtfully and concisely both verbally and in writing.

Meet deadlines.

Work independently.

e Operate office equipment.

o Work alternative schedules including evenings and weekends as needed.

License or Certificate: Possession of a valid California driver's license authorizing operation
of an automobile or light truck.

Special Requirements: You will be required to drive a motor vehicle in the course of
employment and must possess a valid operator’s license issued by the State of California
Department of Motor Vehicles. Must successfully complete a pre-employment background
investigation. Your position may be required to serve as a Disaster Service Worker during a
County emergency.

Essential duties require the following physical skills and work environment:

Ability to work in a standard office environment with the ability to sit, stand, walk, kneel,
crouch, twist, climb, crawl, stoop, squat and lift 20 pounds; exposure to noise, outdoors, dust,
vibration, confining work spaces, chemicals, mechanical hazards, and electric hazards; ability to
travel long distances to different sites and locations; an