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Timeframe What

Nov. 7 Board Kickoff Presentation

December - January Data Gathering Efforts

Nov. 28 TFG Visit: Organizational Priorities

Early January Data Analysis Effort

January 10 High-Level Strategy Workshop

February 7 Project Planning & Priority Setting Workshop

March Delivery of draft Strategic Plan

WHAT IS STRATEGIC PLANNING?ROUGH SCHEDULE
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Performance Measures

Refine Initiatives
Create Objectives

Performance Measures
Strategic Criteria

WHAT IS STRATEGIC PLANNING?STRATEGIC PLANNING PROCESS
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BOARD OF 
SUPERVISORS 

Mandates

Operational 
Needs

Community 
Input

ORGANIZATIONAL 
PRIORITIES

BUDGET 
PROCESS

WORK 
PROGRAM

PERFORMANCE 
MANAGEMENT

WHAT IS STRATEGIC PLANNING?SETTING ORGANIZATIONAL PRIORITIES

STRATEGIC 
OBJECTIVES

PROJECTS

DEPARTMENT 
HEADS

TACTICAL 
OBJECTIVES

EXISTING 
INITIATIVES

NEW EFFORTS



WHAT IS STRATEGIC PLANNING?TODAY’S OBJECTIVES

HIGH-LEVEL STRATEGY CREATION 

Review and Refine Initiatives

Create Objectives

Inform Performance Measures

Consider Strategic Criteria



INITIATIVE

GOAL

1

1A

1A.1 EFFORT MEASURE

A broad focus area which the County is doing working in

General statements around what needs to be accomplished to successfully 
achieve the Initiative.

Departmental specific projects, efforts, or strategies which ‘add up’ to 
satisfy objectives for the organization.

How we define success for this 
particular tactic.

OBJECTIVE/
OUTCOME 

The overall result(s) associated with all work within this Initiative

WHAT IS STRATEGIC PLANNING?STRATEGIC PLAN STRUCTURE



WHAT IS STRATEGIC PLANNING?STRATEGIC PLANNING DATA GATHERING



Public Safety Tourism & Recreation

WHAT IS STRATEGIC PLANNING?INITIATIVE THEMES

Vibrant Communities

Infrastructure

Public Safety

County Workforce

Tourism & Recreation



Support Vibrant Communities

Improve Housing

1

1A

1A.1 Create a comprehensive attainable housing plan …

OBJECTIVE/
OUTCOME 

WHAT IS STRATEGIC PLANNING?NORMALIZING INPUT EXAMPLE

Downtown Revitalization & 
Connected Communities

1B

1B.1 Reimagine Olancha, post bypass Community visioning workshop…

1B.2 General Plan & Code Update General Plan revision by …



WHAT IS STRATEGIC PLANNING?

• Organizational Impact

• Cost : Value

• Geography

• Alignment

• Etc…

STRATEGIC CRITERIA

MISSION

VISION

VALUES

CULTURE

Areas of consideration when determining and setting organizational priorities
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