
Board of Supervisors MINUTES    1    January 10, 2024  

County of Inyo
Board of Supervisors

December 19, 2023 

The Board of Supervisors of the County of Inyo, State of California, met in special session at the hour of 9:02 a.m., on 
January 10, 2024, in the Board of Supervisors Room, County Administrative Center, Independence, with the following 
Supervisors present: Chairperson Matt Kingsley, presiding, Scott Marcellin, Jennifer Roeser, Trina Orrill, and Jeff 
Griffiths. Also present: County Administrator Nate Greenberg, County Counsel John-Carl Vallejo, and Assistant Clerk of 
the Board Darcy Ellis.  

Pledge of Allegiance Supervisor Orrill led the Pledge of Allegiance. 

Strategic Planning 
Workshop  

CAO Greenberg introduced the first of two strategic planning workshops meant to kickstart 
and aid in the development of a Strategic Plan for Inyo County. He reviewed the process so 
far for gathering ideas from department heads, staff, and the general public on initiatives, 
goals, and efforts, and discussed the need to prioritize them for both the short- and long-
term.  

Recess/Reconvene Chairperson Kingsley recessed the meeting for a break at 10:07 a.m. and reconvened the 
meeting with all Supervisors present at 10:19 a.m. 

Strategic Planning 
Workshop (Continued) 

CAO Greenberg shared a list of 62 initiatives, goals, and efforts developed internally as well 
as submitted by the public. Additional comment was provided by Public Works Director Mike 
Errante and Chief Probation Officer Jeff Thomson. Supervisors discussed the recommended 
priorities in the areas of public safety, infrastructure, housing, workforce, tourism and 
recreation, and economic development. At the urging of CAO Greenberg, they were asked to 
identify the main “big-picture” topics under which different initiatives and efforts could be 
categorized/organized. Staff will work to refine and organize the list based on Board 
feedback and tentatively schedule another workshop for Thursday, February 22. 

Adjournment The Chairperson adjourned the meeting at 11:43 a.m. to 8:30 a.m. Tuesday, January 16, 
2024, in the County Administrative Center in Independence. 

  Chairperson, Inyo County Board of Supervisors 
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