County of Inyo

MlNUTES ~rS) Board of Supervisors

August 7, 2024

The Board of Supervisors of the County of Inyo, State of California, met in special session at the hour of 9:05 a.m., on
August 7, 2024, in the Board of Supervisors Room, County Administrative Center, Independence, with the following
Supervisors present: Chairperson Matt Kingsley, presiding, Scott Marcellin, Jeff Griffiths, Jennifer Roeser and Trina Orrill.

Also present: County Administrator Nate Greenberg, County Counsel John-Carl Vallejo, and Assistant Clerk of the Board
Darcy Ellis.

Pledge of Allegiance Supervisor Orrill led the Pledge of Allegiance.

CAO - CAO Greenberg, Assistant Director of Budget and General Services Denelle Carrington, and

FY 2024-2025 Budget Auditor-Controller Amy Shepherd engaged in a budget workshop with the Board, department

Workshop heads, and other staff. They discussed the budget process and philosophies, the big-picture
budget position, personnel requests, strategic priorities and special projects.

Recess/Reconvene The Chairperson recessed the meeting at 10:36 a.m. and reconvened the meeting at 10:50
a.m. with all Board members present.

CAO - Board members and staff continued their discussion of the FY 24-25 picture. Public comment

FY 2024-2025 Budget =~ was received from Linda Chaplin.

Workshop

Adjournment The Chairperson adjourned the meeting at 12:00 p.m. to 8:30 a.m. Tuesday, August 20,

2024, in the County Administrative Center in Independence.
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