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AGENDA

Cardinal Village Resort Meeting Hall
321 Cardinal Rd., Bishop, CA 93514

NOTICES TO THE PUBLIC: (1) This meeting is accessible to the public both in person and, for convenience, via Zoom webinar. The Zoom webinar is accessible to the
public at https://zoom.us/j/868254781. The meeting may also be accessed by telephone at the following numbers: (669) 900-6833; (346) 248-7799; (253) 215-8782;
(929) 205-6099; (301) 715-8592; (312) 626-6799. Webinar ID: 868 254 781. Anyone unable to attend the Board meeting in person who wishes to make either a general
public comment or a comment on a specific agenda item may do so by utilizing the Zoom "hand-raising” feature when appropriate during the meeting (the Chair will call
on those who wish to speak). Generally, speakers are limited to three minutes. Remote participation for members of the public is provided for convenience only. In the
event that the remote participation connection malfunctions for any reason, the Board of Supervisors reserves the right to conduct the meeting without remote access.
Regardless of remote access, written public comments, limited to 250 words or fewer, may be emailed to the Assistant Clerk of the Board at boardclerk@inyocounty.us.
(2) In Compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting please contact the Clerk of the Board at (760) 878-
0373 (28 CFR 35.102-35.104 ADA Title II). Notification 48 hours prior to the meeting will enable the County to make reasonable arrangements to ensure accessibility to
this meeting. Should you because of a disability require appropriate alternative formatting of this agenda, please notify the Clerk of the Board 72 hours prior to the
meeting to enable the County to make the agenda available in a reasonable alternative format. (Government Code Section 54954.2). (3) If a writing, that is a public
record relating to an agenda item for an open session of a regular meeting of the Board of Supervisors, is distributed less than 72 hours prior to the meeting, the writing
shall be available for public inspection at the Office of the Clerk of the Board of Supervisors, 224 N. Edwards, Independence, California and is available per Government
Code § 54957.5(b)(1).

SPECIAL MEETING
June 29, 2026
9:30 A.M.

1) Pledge of Allegiance

2)  Public Comment
Comments will be accepted at this time related to subjects not included on the
agenda. Comments will be limited to three minutes. Per the Ralph M. Brown
Act, the Board is prohibited from responding to or taking action on items not
included on the agenda.

3) Board Goal- and Priority-Setting Workshop

Board of Supervisors | David Fraser
6 hours

Recommended Action:

Meaningfully engage in a workshop with colleagues and staff to strengthen the
shared understanding of organizational priorities in support of the
organization's continued success.
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AGENDA ITEM REQUEST FORM

June 29, 2026 R 0450

Board Goal- and Priority-Setting Workshop

Board of Supervisors
NO ACTION REQUIRED

ITEM SUBMITTED BY ITEM PRESENTED BY
David Fraser, County Administrator David Fraser, County Administrator
RECOMMENDED ACTION:

Meaningfully engage in a workshop with colleagues and staff to strengthen the shared understanding of
organizational priorities in support of the organization's continued success.

BACKGROUND / SUMMARY / JUSTIFICATION:

The Board of Supervisors Governance Workshop is designed to provide an opportunity for Board
members to strengthen their shared understanding of organizational priorities in support of the
organization's continued success. As the organization evolves and faces new opportunities and
challenges, periodic review of priorities help leadership remain aligned, informed, and focused on long-
term strategic success.

The workshop will focus on the establishment and/or reinforcement of shared expectations and priorities.
Through facilitated discussion, Board members will have the opportunity to reflect on past successes and
challenges while establishing future priorities.

The workshop represents a proactive investment in organizational excellence. By fostering a shared

understanding of organizational priorities, the Board can continue to effectively guide the organization,
support executive leadership, and position the organization for future success.

FISCAL IMPACT:

Funding General Fund Budget Unit [010100
Source

Budgeted? No Object Code |5311; 5291
Recurrence One-Time Expenditure Sole Source? |No

If Sole Source, provide justification below

Current Fiscal Year Impact

Up to $2,000 for Fiscal Year 2025-2026
Future Fiscal Year Impacts

N/A

P. O. Drawer N | 224 N. Edwards Street | Independence, CA 93526
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|Additional Information

Rental for facility at Cardinal Village is $1,000. Additional expenses will be from purchasing coffee,
beverages, and food for attendees and participants.

ALTERNATIVES AND/OR CONSEQUENCES OF NEGATIVE ACTION:

OTHER DEPARTMENT OR AGENCY INVOLVEMENT:
None.

STRATEGIC PLAN ALIGNMENT:

Thriving Communities | Community Revitalization Through Effective Planning
High-Quality Services | Quality County Employees

High-Quality Services | High-Quality County Government Services
High-Quality Services | Improved Access to Government

APPROVALS:

Darcy Israel Created/Initiated - 06/04/2026
Darcy Israel Approved - 06/04/2026

Keri Oney Approved - 06/04/2026

John Vallejo Approved - 06/09/2026

Amy Shepherd Approved - 06/09/2026

David Fraser Final Approval - 06/18/2026
ATTACHMENTS:
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~E  More info online at

. https://bit.ly/

STRATEGIC PLAN STRU CTU RE L% InyoStrategicPlan

| 2024 — 2026
| STRATEGIC PLAN

Initiative Number

Initiative Name
Initiatives are the big picture themes which form
the high-level structural categories of the plan

Support Inyo County communities

through infrastructure investments, Initiative Description
effective service delivery, This is a short narrative which serves as a form of
and thoughtful planning. mission statement for the Initiative

Goal # | Goal Name

Highest & Best Use of Property ° Gc')a.\Is'heIp' break down the bigger plc.ture
Initiatives into more tangible sub-topics

Countv owned probert LADWP property leases Relocate existing uses
I y. q p p- y & focused acquisition to allow for most Focus Areas
sl e e S efforts effectiveuse @ These are the methods by which work will be

done to achieve the established goals


https://bit.ly/InyoStrategicPlan

More info online at

. https://bit.ly/

STRATEGIC INITIATIVES | nyostrategicpian

Support Inyo County communities Engage in activities which encourage Deliver relevant and high-value
through infrastructure investments, economic growth for existing industries 8l County government services which are
effective service delivery, and promote business and responsive to community needs and
and thoughtful planning. workforce resilience. prioritize a thriving workplace for staff.



https://bit.ly/InyoStrategicPlan

1] THRIVING COMMUNITIES

Highest & Best Use of Property

More info online at

https://bit.ly/

InyoStrategicPlan_ThrivingCommunities

2024 — 2026
STRATEGIC PLAN

Improved Housing Opportunities

County owned property
analysis, visioning, and

LADWP property leases
& focused acquisition

Manage and maintain
County property

Effectively regulated
Short Term Rentals

Comprehensive
Workforce Housing

Continuum of Care for
vulnerable residents

plans efforts effectively Strategy
Enhanced Health, Social, & Senior Services Quality Parks & Recreation Amenities
Behavioral Effective Public Accessible Social Community Playing field Park & campground Improved ADA
Health Service Assistance & & Placement focused Public improvements to infrastructure recreation
Strategy Aging Services Services Health support community use improvements opportunities

Community Supporting Infrastructure Improvements

Enhanced Transportation Services

Water and Broadband Community
wastewater expansion center
treatment systems efforts facilities

Ongoing road and
related infrastructure
improvements

Commercial air service
infrastructure &
governance

Effective ground
transportation service

General Aviation uses
and associated airport
infrastructure

Community Revitalization Through Effective Planning

Climate Resilience & Natural Resource Protection

County General Plan
Review & Updates

Community
revitalization efforts

Code Compliance

Vegetation & weed
management for
wildfire prevention

Long Term Water
Agreement oversight

Community wildfire
mitigation & home
hardening



https://bit.ly/InyoStrategicPlan_ThrivingCommunities

2] ECONOMIC ENHANCEMENT

Local Business, Organizations, & Workforce

More info online at

https://bit.ly/

InyoStrategicPlan_EconomicEnhancement

2024 — 2026

=~ STRATEGIC PLAN

OUNTY

Sustainable Recreation Initiatives

Workforce and business
development efforts

Land-based business
venture support

County marketing and
community support
programs

Sustainable recreation
strategy

Regional multiple use
trails planning and
stewardship

Visitor Education &
Support

Collaborative Regional Economic Development

Arts, Culture, & Placemaking

Regional promotion
and film permitting
efforts

California Jobs First
engagement

Review and update
economic impact
studies

Music, art, culture, &
heritage education

Community animation
and events

Agri and Eco Tourism



https://bit.ly/InyoStrategicPlan_EconomicEnhancement

3] HIGH QUALITY SERVICES

Quality County Employees

More info online at

https://bit.ly/
InyoStrategicPlan_HighQualityServices

2024 — 2026
STRATEGIC PLAN

High-Quality Government Services

Staff recruitment
strategies and efforts

Collaborative
approaches to staff
retention

Appropriately
recognized staff and
associated needs

Thoughtfully focused
County government

Improved internal
systems which support
County operations

Additional County
programs that address
service gaps

Improved Access to Government

Improved County Facilities

Effective Public
information and
dissemination

Improved community
facing services

Improved online
services and resources

County campus
improvements

Comprehensive
facilities maintenance
plan

Reimagine and
repurpose the juvenile
detention center

Public Safety & Emergency Response

Emergency
management and
planning efforts

Public safety
communications

Supported emergency
response systems
(Fire, EMS, Law, CERT)



https://bit.ly/InyoStrategicPlan_HighQualityServices
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