[AFIRST5

INYO COUNTY

A division of Inyo County Health & Human Services

Commissioners: Stephanie Tanksley ¢ Darcia Blackdeer-Lent « Heather Carr * Lindsey Ricci * Josie Rogers * Trina
Orrill » William Wadelton

1. Call to Order & Roll Call
2. Public Comment Chance for community members to share any questions or concerns.
3. Minutes Considering approving minutes for the June 22, 2026 and September
22, 2026. See Attachment #1 (ACTION)
--Public Hearing Begins--

4. Annual Report Opportunity for the public to comment on the draft First 5 Inyo
County Annual Report for Fiscal Year 2025-2026. See Attachment #2
(DISCUSSION)

5. Annual Audit Opportunity for the public to comment on the draft First 5 Inyo
County Annual Audit for Fiscal Year 2025-2026. See Attachment #3
(DISCUSSION)
--Public Hearing Ends--

6. Annual Report and The Commission will consider approving the 2025-2026 Annual
Audit Report. (ACTION)

The Commission will consider approving the 2025-2026 Annual Audit.
(ACTION)

7. Financial Report Staff will present 2026-2027 approved budget by the Inyo County
Board of Supervisors and spending to date. See Attachment #4
(DISCUSSION)

8. Commissioner Commissioners may report on local, State or Federal issues relating
Report to children ages 0-5 and their families (DISCUSSION)

9. Director Report Director will report on program and activities. See Attachment #5

(DISCUSSION)

10. Inyo County Home Overview of the Inyo County Home Visiting Program presented by
Visiting the Home Visiting Supervisor. See Attachment #6 (PRESENTATION)
Presentation

11. Adjournment Next Commission Meeting: January 28, 2027.

AGENDA
October 29, 2026 3PM - 4:30PM

Location: 1360 N. Main St. Bishop, Rm 140

Anyone requesting information on the First 5 Inyo County Commission agenda, OR disability related accommodations, should contact:
Katelyne Lent, either by telephone 760-873-6453, in writing, First 5 Inyo County, 1360 N. Main St., Bishop, CA, 93514, or by email at
klent@inyocounty.us.
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ATTACHMENT #1
First 5 Regular Meeting, October 29, 2026.

ITEM 3. Minutes

Details:

The Commission will consider approving the meeting minutes from the First 5 Inyo County Regular
Commission Meeting held on June 22, 2026, and the First 5 Inyo County Special Commission Meeting
held on September 22, 2026. Approval of these minutes will ensure the official record accurately reflects
Commission actions and discussions from both meetings.

Action Requested: Approve minutes for the First 5 Inyo County Commission meeting on June
22,2026 and September 22, 2026.
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DRAFT MINUTES
June 22, 2026, 2:30 PM - 4:00 PM
Location: 1360 N. Main St. Bishop, Rm 103

Call to Order & Roll Call

Stephanie Tanksley called the meeting to order at 2:31 PM

Present were commissioners: Stephanie Tanksley, Darcia Blackdeer-Lent, Scott Marcellin,
Raquel Anakalea, Heather Carr, Lindsey Ricci

Not present were commissioners: Josie Rogers, Jessica Bedell,

Also present was First 5 Director, Katelyne Lent,

1. Public - No public comment.
Comment
2. Minutes - Katelyne presented the minutes from the January 29, 2026,

Commission meeting. Commissioner Darcia Blackdeer-Lent
moved to approve the minutes as presented. Commissioner
Heather Carr seconded the motion. The motion carried
unanimously.

Stephanie opened the public hearing at 2:34 PM

3. First5CA - Katelyne provided an overview of the First 5 California Annual
Annual Report Report and highlighted Inyo County's featured
2024-2025 accomplishments. Commissioner Marcellin commented that

each county's summary was well written and noted that Inyo
County's section was particularly well done. He shared that it
was encouraging to see the breadth of work being
accomplished in Inyo County compared to counties across the
state and observed that, despite its smaller size, Inyo County
is effectively addressing all major focus areas and
demonstrating a comprehensive approach to supporting
young children and families.

4. First5Inyo - Katelyne presented the proposed revisions to the First 5 Inyo

Strategic Plan County Strategic Plan. Proposed updates included removing

individual staff names from the organizational section on page
5 to reduce the need for future revisions related to staffing
changes, adding a brief paragraph describing the First 5
Administration structure, and updating the plan's adoption
date.

- During discussion, Commissioner Stephanie Tanksley
commented positively on the Theory of Change included in
the Strategic Plan, noting that it provides a clear and effective
visual representation of how the Commission's work and
priorities are connected.
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Stephanie closed the public hearing at 2:40 PM

5. First5Inyo - Commissioner Scott Marcellin moved to adopt the updated
County First 5 Inyo County Strategic Plan as presented. Commissioner
Strategic Plan Lindsey Ricci seconded the motion. The motion carried

unanimously.

6. First5CA - Commissioner Heather Carr moved to adopt the First 5
Annual Report California Annual Report as presented. Commissioner Scott
2024-2025 Marcellin seconded the motion. The motion carried

unanimously.

7. Meeting - Katelyne presented the proposed First 5 Inyo County
Schedule Commission meeting schedule for Fiscal Year 2026-2027.

Commissioner Lindsey Ricci moved to approve the meeting
schedule as presented. Commissioner Heather Carr seconded
the motion. The motion carried unanimously.

8. Financial - Katelyne presented the Commission's expenditures through

Report May 30, 2026, and provided an overview of the proposed
Fiscal Year 2026—2027 budget. Commissioner Raquel
Anakalea moved to approve the proposed FY 2026—-2027
budget as presented. Commissioner Darcia Blackdeer-Lent
seconded the motion. The motion carried unanimously.

9. SPCFA GAN - Katelyne presented the FY 2026—-2028 SPCFA Grant Award
notification to the Commission. Commissioner Heather Carr
moved to accept the grant award as presented and authorize
Anna Scott, Health and Human Services Director, to execute
all grant-related documents on behalf of the Commission.
Commissioner Lindsey Ricci seconded the motion. The motion
carried unanimously.

10. IMPACT - Katelyne presented the IMPACT agreement between First 5

Contract Inyo County and First 5 Mono County. Commissioner Lindsey
Ricci moved to approve the agreement as presented and
authorize Anna Scott, Health and Human Services Director, to
execute the agreement and all related documents on behalf
of the Commission. Commissioner Heather Carr seconded the
motion. The motion carried unanimously.

- Katelyne presented the IMPACT agreement between First 5
Inyo County and the Inyo County Office of Education (ICOE),
which carries out the majority of the IMPACT program
activities. Commissioner Scott Marcellin moved to approve
the agreement as presented. Commissioner Lindsey Ricci
seconded the motion. The motion carried unanimously.

11. Commissioner - Commissioner Darcia Blackdeer-Lent reported that Child

Report Welfare Services is preparing to implement the CARES system,
which will replace the current CWS/CMS system. The
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statewide implementation is scheduled to go live on October
16, 2026. CARES is expected to improve coordination by
integrating with SAWS, streamlining foster care payments,
and supporting prevention funding through a new Prevention
Portal associated with the Family First Prevention Services Act
(FFPSA). Implementation is occurring in four phases, with
counties working closely with vendors. Darcia noted that
significant staff efforts are currently focused on preparing for
the transition.

- Darcia also shared that a new tiered foster care rate structure
will be implemented, replacing the current flat-rate payment
model. The new system will establish three levels of care
based on assessed needs and is intended to better align
reimbursement with the level of services provided.

- Commissioner Lindsey Ricci reported that Northern Inyo
Hospital is close to implementing a donor breast milk
program, with an anticipated launch by October 2026. The
program will provide donor breast milk for hospitalized
newborns and, in some cases, outpatient infants to help
bridge the gap until a mother's milk supply is established. She
noted that Medi-Cal covers donor milk in certain outpatient
situations and generally covers inpatient use.

- Lindsey also shared updates on evolving recommendations
regarding breastfeeding for mothers with positive toxicology
results. Current guidance increasingly supports continued
breastfeeding in appropriate situations rather than
automatically recommending "pump and dump," although
policies within Child Welfare Services have not yet fully
aligned with the updated recommendations.

- Commissioner Raquel Anakalea shared that Bishop Indian
Head Start continues recruiting families and is currently
seeking approximately 30 additional student enrollments.

- Commissioner Heather Carr noted that state preschool
programs throughout the region are experiencing declining
enrollment, with some classrooms at risk of closure.
Beginning in the 2027-2028 school year, California State
Preschool Program eligibility changes will again focus on
serving younger children, while local school districts continue
to experience declining enrollment overall.

- Commissioners discussed increasing vaccine hesitancy within
the community. Commissioner Lindsey Ricci noted she has
observed a significant increase in vaccine hesitancy among
families. Commissioner Stephanie Tanksley suggested
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comparing enrollment trends across public and private
schools to better understand broader demographic changes.

- Commissioner Stephanie Tanksley reported that Public Health
and Prevention currently has two Prevention Specialist
vacancies, with the recruitment closing that day.

- Stephanie also provided an update on the Smile California
Dental Van, which was serving Inyo County residents during
the week. She shared that appointments remained available
and that services include cleanings, screenings, X-rays,
sealants, and other preventive dental care for patients of all
ages. Services are provided at no cost to Inyo County
residents regardless of insurance status through the County's
Oral Health Grant. She emphasized the importance of
community participation to demonstrate ongoing need for
the program.

- Commissioner Scott Marcellin provided a legislative update
following recent advocacy efforts in Washington, D.C. He
discussed ongoing efforts by counties to restore staffing and
funding reductions, noting that rural county advocates
continue to work with state and federal partners to secure
funding. He shared that the State Senate has approved a
significant portion of the requested funding, with final action
pending. He also noted that legislators, including Senator
Marie Alvarado-Gil and Assemblymember Stan Ellis Tangipa,
continue advocating for the needs of small rural counties.
Commissioner Marcellin further reported that proposed
legislation may increase county documentation requirements
related to eligibility determinations, which could create
additional administrative responsibilities.

12. Director Report - Katelyne gave a report on programs and activities. See
complete packet for additional detail regarding staff
vacancies, Maternal Mental Health Workgroup, Child Abuse
Prevention Council, Triple P parenting classes, Home Visiting,
Reach Out and Read, Imagination Library, Quality Counts Inyo
and IMPACT.

Meeting adjourned at 3:23 PM.

Next Commission Meeting: October 29, 2026

Anyone requesting information on the First 5 Inyo County Commission agenda, OR disability related accommodations, should contact:
Katelyne Carrillo, either by telephone 760-873-6453, in writing, First 5 Inyo County, 1360 N. Main St., Bishop, CA, 93514, or by email at
klent@inyocounty.us.
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*SPECIAL MEETING*
DRAFT MINUTES
September 22, 2026, 1PM - 2PM
Location: 1360 N. Main St. Bishop, Rm 103

1. Call to Order & Roll Call
Stephanie called the meeting to order at 1:01 PM
Present Commissioners were: Stephanie Tanksley, Heather Carr, Darcia Blackdeer-Lent, Lindsey
Ricci, Raquel Anakalea, and Jessica Bedell.
Not Present was Commissioners: Josie Rogers and Scott Marcellin
Also present were Katelyne Lent, First 5 Director.

2. Public Comment - No public comment.

3. SPCFA GAN - Katelyne presented the amended Grant Award Notification
for the Small Population County Funding Augmentation
(SPCFA).

- Darcia Blackdeer-Lent motioned to approve the award.
Lindsey Ricci seconded. The motion carried with all in favor.
Next Commission Meeting: October 29, 2026

Anyone requesting information on the First 5 Inyo County Commission agenda, OR disability related accommodations, should contact:
Katelyne Lent, either by telephone 760-873-6453, in writing, First 5 Inyo County, 1360 N. Main St., Bishop, CA, 93514, or by email at
klent@inyocounty.us.
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ATTACHMENT #2

First 5 Regular Meeting, October 29, 2026.

ITEM 4. PUBLIC HEARING: Opportunity for the public to comment on the First 5 Inyo County Annual
Report for Fiscal Year 2025-2026.

Details:

Inyo County Code 2.50.160 requires the First 5 Inyo County Commission to prepare and adopt an annual
audit and report pursuant to Health and Safety Code Section 130150. The Commission shall conduct at
least one public hearing prior to adopting any annual audit and report.

The purpose of the Annual Report is to provide a statewide summary of county commission revenues,
expenditures, and population served as required by the California Children and Families Act (Health and
Safety Code, Sections 130100-130155).

Annual reports are due to First 5 California on November 1 of each program year, via the Annual Report
Web-based Reporting System Application.

The Annual Report contains three sections:

- The AR-1 is the County Revenue and Expenditure Summary. It captures First 5 county commission fiscal
data showing the relationship between financial resources and services. The fiscal data must be
consistent with Generally Accepted Accounting Principles (GAAP) and each commission’s audited
financial statements.

- The AR-2 is the County Service Demographic Worksheet Overview. It captures demographic
information about the populations served by each First 5 commission at the county level.

- The AR-3 is the County Evaluation Summary and Highlights Overview. It provides a standardized format
for each county commission to submit information about evaluation activities completed and findings
reported in its Annual Evaluation Report or other evaluations conducted during the fiscal year focusing
on all four Result Areas: Family Functioning, Improved Child Development, Improved child Health, and
Improved Systems of Care. County highlights describing accomplishments during the fiscal year also are
reported and will be published in First 5 California’s Annual Report.

-Annual Report Forthcoming-

Action Requested: NONE
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ATTACHMENT #3

First 5 Regular Meeting, October 29, 2026

ITEM 5. PUBLIC HEARING: Opportunity for the public to comment on the First 5 Inyo County Annual
Audit for Fiscal Year 2025-2026.

Details:

Inyo County Code 2.50.160 requires the First 5 Inyo County Commission to prepare and adopt an annual
audit and report pursuant to Health and Safety Code Section 130150. The Commission shall conduct at
least one public hearing prior to adopting any annual audit and report.

All commissions are required to conduct an independent audit of the basic financial statements. The
audit requirements refer to an external review required by an independent audit firm to determine that
the financial statements fairly present the financial position of the agency being audited in accordance
with GAAP. Auditors make this determination based on a review and testing of financial data maintained
by the Commission.

The Commission reviews the annual independent audit report, including discussion of reportable
conditions, internal controls and management points. After review, the commission approves and
accepts the independent audit, identifying specific appropriate corrective actions to any financial or
management risks noted in the audit.

-Draft Audit Forthcoming-

Action Requested: NONE
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ATTACHMENT #4

First 5 Regular Meeting, October 29, 2026.

ITEM 7. Financial Report

Details:

The approved FY 2026—2027 First 5 budget includes $382,214 in projected revenue and
$513,215 in budgeted expenditures, reflecting a planned fund balance drawdown of $131,001.
First-quarter expenditures totaled $104,978.72, representing approximately 20.5% of the annual
expenditure budget and leaving $408,236.28 available for the remainder of the fiscal year.

The current budget does not yet reflect the increased SPCFA allocation, which will be
incorporated during the midyear budget adjustment. Approximately $141,000 in outstanding
payments from prior fiscal years is also expected to be received and incorporated into this fiscal
year’s budget.

With these adjustments, First 5 anticipates adding approximately $10,000 to the fund balance
by year-end, rather than drawing it down as originally budgeted. This projection remains
subject to actual revenues and expenditures.

Staff will review first-quarter financial activity and spending by budget category with the
Commission.

Action Requested: NONE
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County Approved Budget & Spending to date

Inyo County - FY 26-27 FIRST 5 Budget (643000)

A it Re ini
Type ::’:n Account Name Description SPCFA Category Budgeted | YTD Amount % ::I‘::::g
TATE GRANTS  Esti All i f T T i
& 4498 S G S Estimated ocatlon.o c?bacco ax received $ 56,998.00 w5 $ 56,998.00
from the State of California
REV 4498 STATE GRANTS  SPCFA monies allocated to Inyo County. $268,577.00 | S 62,325.33 23% $  206,251.67
REV i’ 4499 STATE OTHER _IMPACT Grant $ 56,639.00
Grand Total Revenue $382,214.00
EXP 5001 SALARIED EMPLOYEES
4 . o
EXP L 5001 SALARIED EMPLOYEES Far‘nlly Resiliency $215,264.00 | ¢ 30,4308 14% S 18482952
EXP 5001 SALARIED EMPLOYEES Child Dvlpmt
exp 7 5001 SALARIED EMPLOYEES Systems of Care
EXP 5021 SOCIAL SECURITY Family Resiliency $ 16,468.00
EXP 5022 PERS RETIREMENT Child Dvlpmt $ 20,644.00
EXP 5024 RETIREMENT-UNFUND LIB' Fixed Amount Systems of Care $ 24,618.00 s 1660030 1a% S 10421970
EXP 5031 MEDICAL INSURANCE $ 54,205.00
EXP 5032 DISABILITY INSURANCE $  2,584.00
EXP 5043 OTHER BENEFITS $  2,301.00
EXP 5121 INTERNAL CHARGES Information Services $ 260.00 | $ 9.29 4% $ 250.71
EXP 5121 INTERNAL CHARGES = Building and Maintenance Indirect S 4,483.00 | $ - 0% $ 4,483.00
EXP 5121 INTERNAL CHARGES ~ COB Staffing (added at mid-year) Indirect $ 1668003 - 0% S 1,668.00
EXP 5122 INTERNAL CHARGES  Ring Central Indirect S 337.00 | $ -
EXP 5122 CELLPHONES First 5 Director, 2 Prevention Specialist h $ 1,490.00| $ 213.45 14% S 1,276.55
EXP 5123 TECH REFRESH EXPENSE  Fixed Cost Indirect $ 3,133.00|$ 783.25 25% S 2,349.75
EXP 5129 INTERNAL COPY CHARGES (NON-IS)  Fixed Cost Indirect $ 1,800.00 | $ - 0% S 1,800.00
EXP 5152 WORKERS COMPENSATION  Fixed Cost Indirect S 6,214.00($ 1,553.49 25% $ 4,660.51
EXP 5155 PUBLIC LIABILITY INSURANCE  Fixed Cost Indirect S 6835003 1,708.74 25% S 5,126.26
ADVERTISING G | Advertisi f ts and
EXP 5263 TSR] TR EIm e Family Resiliency $ 2,000.00 | $ - 0% S 2,000.00
Triple P training throughout the year [FR]
EXP 5265 PROFESSIONAL SERVICE  Annual Audit [SoC] Systems of Care $ 11,700.00 [[$ - 0% $ 11,700.00
EXP 5265 PROFESSIONAL SERVICE  Childcare costs for commissioners $ 500.00 | $ - 0% S 500.00
PROFESSIONAL SERVICE  ASQ Online Contract and Web hosti
EXP 5265 GEn I EeREeE e s Child Dvlpmt $ 1,05000]|$ 84990 81% s 200.10
(Brookes) [cD]
EXP 5265 PROFESSIONAL SERVICE  First 5 Association fees $ 6,460.00 | $ - 0% S 6,460.00
EXP 5265 PROFESSIONAL SERVICE  Time Study Buddy Indirect S 337.00 | $ - 0% S 337.00
EXP 5265 PROFESSIONAL SERVICE  Zoom S 101.00 | $ - 0% S 101.00
EXP 5265 PROFESSIONAL SERVICE  IMPACT ICOE (Coaching & Data) $ 48,143.00‘ $ - 0% $ 48,143.00
EXP 5291 SITE & OFFICE RENTS/LEASES  Bishop Consolidated Building rent Indirect $ 5,046.00 | $ - 0% $ 5,046.00
Exp 7 5201 SITE & OFFICE RENTS/LEASES  Storage Unit Indirect $ 1,800.00 | $ 1,800.00
EXP sa11 GENERAL OPERATING Pargnt Efiucatlon Supports and Motivational s 200000 s 303.87 8% s 369613
Redirectives
EXP 5311 GENERAL OPERATING General Office Supplies (Paper, pens, pencils, s 100000 $ A 0% s 1,00000
toners, etc.)
EXP 5311 GENERAL OPERATING  Developmental Play Supplies [cD] Child Dvlpmt $ 1,000.00 [ $ - 0% $ 1,000.00
EXP 5311 GENERAL OPERATING Wellness Supplies including Diaper Depot $ 3,000.00 | $ - 0% S 3,000.00
EXP 5311 GENERAL OPERATING  Dolly Parton Imagination Library [FR] Family Resiliency $ 3,750.00 | $ - 0% $ 3,750.00
EXP 5311 GENERAL OPERATING Holiday Toy Shop S 500.00 | $ - 0% S 500.00
EXP 5311 GENERAL OPERATING Literacy Supplies [FR] Family Resiliency $ 2,250.00 | $ - 0% $ 2,250.00
EXP 5315 COUNTY COST PLAN  County Cost Plan Indirect $ 48909.00 | $ 12,227.25 25% $ 36,681.75
TRAVEL & MILEAGE  Training to Supplement-First 5 Director to travel
EXP 5331 2,510.00 - 0% 2,510.00
REIMBURSEMENT  to San Diego for First 5 Association Summit. $ $ $
TRAVEL & MILEAGE  Training to Supplement-First 5 Director and
EXP 5331 REIMBURSEMENT  Prevention Specialist to travel to Bridgeport for S 100.00 | $ - 0% S 100.00
IMPACT In-Person Hub Meeting.
TRAVEL & MILEAGE Training to Supplement-Prevention Specialists to
EXP 5331 A . N $ 1,780.00 | $ 1,190.00 67% S 590.00
REIMBURSEMENT Anaheim for First 5 CA Summit
v
TRAVEL & MILEAGE
EXP 5331 475.00 - 0% 475.00
REIMBURSEMENT ASQ Online Training $ $ $
EXP 5333 MOTORPOOL _Countywide travel $ 4,500.00 | $ 558.95 12% $ 3,941.05
Grand Total Expenses $513,215.00 | $ 104,978.72 20% $  444,645.02
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SPCFA Q1 Table
Quarter 1 Expenses
Total Expenses Remaining % Remaining
SPCFA Salary S 36,745.74 S 125,541.88 77%
SPCFA Benefit S 16,600.30 S 50,489.77 75%
r
SPCFA Operations S 84990 S 10,004.57 78%
SPCFA Indirect S 8,129.39 $ 28,205.44 78%
Totals S 62,325.33 $ 214,241.65 77%

Prop 10/ Fund Balance Q1 Table

Quarter 1 Expenses

Fund Balance Q1 | Total Expenses Remaining % Remaining
Salary + Benefits | $ 30,434.48 S  238,559.45 88.69%
Internal S 9.29
Operating S 12,209.61
Totals $ 42,653.38
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ATTACHMENT #5

First 5 Regular Meeting, October 29, 2026.

ITEM 9. Director Report

Details: Director will report on programs and activities. Items underlined include additional documents
following.

Triple P — Positive Parenting Program

First 5 continues to provide evidence-based parenting education through the Triple P Positive
Parenting Program. An upcoming Triple P Teen parenting class series will be hosted at
Crossroads Recovery Center. The series will provide parents and caregivers with practical
strategies to strengthen relationships with their teens, support positive behavior, and navigate
common parenting challenges.

Inyo County Home Visiting

The Inyo County Home Visiting Program continues to support families through parenting
education, developmental screenings, referrals to community resources, and family-centered
coaching. The program’s presentation to the Commission will review the prior year’s Annual
Performance Report and outline priorities for the current year.

The First 5 Director also presented at the Parents as Teachers National Conference, sharing the
team’s approach to supporting families through coordinated services, reflective supervision,
and community connections.

Literacy Initiatives

In September, First 5 hosted two storytime events at Spellbinder Books and Brewed Awakening
featuring Indigenous books. These events promoted early literacy, encouraged family
engagement, and provided opportunities for children and caregivers to explore Indigenous
stories and perspectives.

Community Outreach and South County Engagement

The First 5 team is taking an intentional approach to increasing community events in South
County. These efforts aim to expand access to family activities, strengthen relationships with
community partners, and connect more families with First 5 programs and resources closer to
home.
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Trunk or Treat

The annual Trunk or Treat is scheduled for Thursday, October 29, from 5:00 p.m. to 7:00 p.m. at
the County Building. This year’s event includes 33 participating trunks and spaces representing
County departments, programs, and community partners, with approximately 400-500
attendees anticipated.

Staff are coordinating participant spaces, parking, and event safety to support a welcoming
event for local children and families. First 5 appreciates the participating departments and
community partners whose contributions make this event possible.

Holiday Toy Drive and Toy Shop

Planning is underway for the annual Holiday Toy Drive and Toy Shop. Toy collection is
scheduled for November 30 through December 11. The Bishop Toy Shop is planned for
December 16-18, from 7:30 a.m. to 6:00 p.m. A Lone Pine Toy Shop is tentatively planned for
December 16.

Staff are coordinating donations, storage, staffing, and shopping spaces to support participating
families and provide access in both Bishop and South County.

Maternal Mental Health Coordination

The First 5 Director also serves as the Maternal and Maternal Mental Health Coordinator and
coordinates the Maternal Mental Health Workgroup. The workgroup is advancing priorities
identified through the Community Health Assessment (CHA) and implementing related goals
established in the Community Health Improvement Plan (CHIP). This includes enhancing the
Childbirth Class by adding a module focused on postpartum depression to increase awareness,
help families recognize symptoms, and connect them with available resources and support.

Action Requested: NONE
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ATTACHMENT #6

First 5 Regular Meeting, October 29, 2026.

ITEM 10. Inyo County Home Visiting Program Presentation

Details: The Inyo County Home Visiting Program supports local families from pregnancy through their
child’s first five years by providing parent education, child development support, family well-being
resources, and connections to community services. Through regular home and community-based visits,
the program helps parents and caregivers build the knowledge, skills, and confidence needed to support
their children’s healthy growth and development.

This presentation will provide an overview of the program’s accomplishments and outcomes
from the previous fiscal year, highlighting key data and findings from the Annual Performance
Report (APR). Staff will also discuss program priorities, goals, and planned activities for the
current fiscal year, including opportunities to strengthen services and better meet the needs of
Inyo County families.

Action Requested: NONE




